I'maBa 20: Ilepectpoiika KoMmnauuu IllnHa

Korpa KoMIaHus Havana pacupsaThes, [IIUH MOHI, YTO He Bcerna 3(pQeKTUBHO yIIPaBIsieT CBOUMHU
COTpymHUKaMU. XOTsI y HeTo ObII0 MaJjIo OTMbITA B YIIPaBIEHUM KOMIAHUEH, BOCIOMUHAHUS U3
TIPOILIION XKW3HHU, TTIe OH IPEelaHHO CITy2KUJI CBoeMy 60CCy, Hadasu BIUSITh Ha ero MOAX0Hd K
PYKOBOACTBY.

Oco3HaB HEOOXOOMMOCTH JIy4ined opranu3aiuu, llIuH co3Ban coOpaHre KoMmaHuu. KiodyeBsie
COTPYMHUKH, MOKa3aBIIie CBOI0 KOMIIETEHTHOCTh U LIEHHOCTh [IJIT KOMIIaHUH, COOpasuCh B KOMHATE
[IJIST COBEIIAHMM, C JII0OOMBITCTBOM OXKM/ast, YTO CKaXeT ux 6occ. OHM He MOTJIH OTPUIIATh, YTO
YyBCTBYIOT CMECh HEPBO3HOCTH U BOJTHEHHUS.

- 4 co3Bas 3To cobpaHue, YTOOB pacIpeneuTb KOHKPETHRIE POJIM MEXIY MOMMHU KITI0YEBHIMU
COTPYOHUKAMU B COOTBETCTBUY C BAlllMMK 3HAHWSIMHU U OIBITOM, - Havas [IIuH, cups B IieHTpe
KOMHAQTHI.

Mupa, Bcerga BHUMaTeNIbHAs, T0fajia IPUCYTCTBYIOWUM KO(de, YTO IIOMOTJIO HEMHOTO CHAITh
HamnpsxkeHre. OgHAKO 10 Mepe TOro, Kak oHu cnyianu [lInHa, X HEPBO3HOCTh BO3Bpalllaaach,
IIPUIIPABIIEHHAS HaMlekXqo# Ha OOIBIIYI0 OTBETCTBEHHOCTh ¥ BO3MOXKHOE ITOBBILIEHKE TI0 CITykKO0e.
Cups psapgoMm ¢ IluHoM, Mupa BeIKHK[AOLIEe CMOTPeNia Ha Hero, a JIu XaH, ykKe Ha3HauYeHHBIU
CTapIIXM MeHeOKepoM, TEPIIENIUBO Kall.

- Hauny c ce06s. Kak Bbl 3HaeTe, s yXKe reHepasbHbIM TUPEKTOP, - 3asBun IlIuH, motsarusas Kode. - Jlu
XaH, Ballla POJib - TJIaBHEIN IOPUCKOHCYIILT, - OH TOocMOTpen Ha JIu XaHa. JIu XaH B3HOXHYII C
0J1ar0IlapHOCThHIO0 ¥ OTBETHUIT:

- Cnacu6o, reHepanbHbIN fUpPeKTop Cya3yKu.

[ITun nmepeBen B3rnsan Ha MacaTo CaTo U cKa3amn:

- Macaro Caro, ucxost ©3 MOUX HaOIIofeHu, Bbl OyIeTe TJIaBHLIM CIIEIIHAIMCTOM I10 KafgpaM.
Macaro Carto oOpafoBacst ¥ BOCKITUKHYI:

- 91 He momBey Bac, reHepabHEIHM qUPeKTop CYM3yKH, - ¥ IIOYTUTEIFHO TOKIOHUIICS. IIIMH KUBHYI,
pu3HaBas TanaHT MacaTto CaTo B mom6ope u 06ydyeHur mepcoHasa. JTo Oblla 3acyKeHHas POJIb.

[[TuH mepemuen K CIeTy0IIeMy:

- Ke#ito ®yn3uta, BE OygeTe pyKOBOAUTENIEM OTHENa IPOofax. Bamm ycunus mo BegeHuio
IIePEeroBOPOB U HaTaXKMBAHUIO OTHOIIEHWH C HALTUMU KJIMEHTaMHU He OCTaJINCh He3aMeYeHHBIMH.

KeiiTo ®ya3uTa mMUPOKO YABIOHYIICS, TIOKIOHUIICS ¢ 6J1ar0fapHOCThIO ¥ YBaKeHNEM:
- 4 He pa3ouapyio Bac, 6occ!

[IIun ycMexHYJICS IIpH coBe "6occ", BCIOMHUB, KaK OH 00palasncs K CBOeMy MpebIayIeMy
Hayva bHUKY B IIPOIIIOH XKu3HUA. HecmoTps Ha To yTo IlIuH GBI OGHUM K3 CaMBIX MOJIOOBIX B
KOMHATe, OH 3apeKoMeHoBan ce0s Kak ocHoBaTesb KiShin.

- FOpu CakamoTo, BBl BO3bMeETe Ha ce0s posb OyxrajaTepa KoMmaHuu. B Bamm 006513aHHOCTH OymeT
BXO[IUTH yIIpaBlieHNe (pruHaHCaMU KOMIIaHUY, BK/II04Yas Be[eHNe yueTa, HauucjeHne 3apIjiaThl U
HaJIoroB, - o6partuscs IlIuH K geBylIKe, poBecHuIle MupH.



HOpu ¢ 671arogapHOCThIO ¥ yBaXKEeHUEM IIOKJIOHUIIACh, CKa3aB:
- 4 cpgemnalo Bce, 4TO B MOMX CHUJIax!

OHa He MOrJla TOBEPUTD B CBOE Npeo0pakeHue: OT TPYAHOCTEN C OIIaToM yueOhl B KOIenxe 0o
TIOBHIIIIEHUS B PacTyIlel KOMIaHUY.

Obpaitmasics K gpyromy cotpyguuky, Kenra ®ykyna, [Ilun ckasart:

- Kenta Oykypa, Ballla JOJIXKHOCTS - CIIELIUAIMCT 10 KOHTPOJIIO KayecTBa. B Balliy OCHOBHEIE
00s13aHHOCTHY OyIeT BXOAUTH TECTUPOBAHME MPONYKIMY KOMIIaHUM, pa3paboTKa IJIaHOB
TECTHPOBaHUS KaueCTBa, BHIABIEHNE Ne(eKTOB U MPOOIEM, COCTABIEHUE OTYETOB O HUX, a TaKXKe
KOHTPOJIb Haf 00IIKMM ITPOIleccoM o0ecliedyeHus: KauecTBa.

Kenra (DYKYJIa C 6J'IaI"OJIapHOCTBIO " YBaXKEHHEM IIOKJIOHHUJICSA, BEIPA2Kasa CBOIO ITPU3HATEJIEHOCTD.

Korga pacmpenesnenue poje MPofoJIKUIOCh, Mupa 3aMeTusIa, YTO ee UMs He ObUI0 Ha3BaHO. OHa
Havajla YyBCTBOBAThH Ce0sI MOKUHYTOM U BCTPEBOKEHHOU. HecMoTps Ha TO YTO OHa Oblyla IEPBEIM
COTPYOHUKOM KOMIIQHWH, €€ TI0JI0KEeHNe 0CTABaJIOCh HEOIPEIeJIEHHEIM.

«[TouemMy MHe He Ha3HAYUIM POJIb? DTO IIOTOMY, YTO S He paboTalo Ha IOJIHYIO CTABKy?» 3aflaBajach
BorpocoM Mwupa. OHa Bufesna, Kak Apyrue COTPYIHUKY IOJIy4Yaiyd DOIKHOCTA B COOTBETCTBUHU C UX
KOMIIETeHIIMeH U TallaHTaMU, flaXe eClid OHU He paboTanu MoiHbHM pabounii JeHs.

[ITvH B KOHIE KOHIIOB BCTaJ, 0TBECHU (POPMaIbHbIM TOKJIOH U 3aKJTIOYMIT:
- 970 Bce. Bce, kpome Mupsl, moxainyicra, IOKUHbTE KOMHATY.

CoTpyOHUKY KUBHYJIU B YHUCOH, TOYTUTEIHHO TIOKJIOHUINCH U BHIIIIM U3 KOMHATH. HeKoTOpke, Kak
JIu XaH, 3agyM4YuBO CMOTpPeIX Ha Mupy. BoNbIIMHCTBO U3 HUX ObITM 00€CIIOKOEHH!, Bedb Mupa Obla
He TOJIbKO KOMIIeTeHTHa, HO U fobpocepaeyHa. YBOJIbHEHNE YeI0BEeKa, KOTOPhIM UM HPABUJICA U
KOTOPBIM OHU BOCXUINIAIUCh, HE MOTJIO JOCTaBUThL UM YIOBOJILCTBUS.

[Tocrne TOro Kak ocTajnbHblE COTPYOHUKY YIIJIM ¥ 3a HUMHU 3aKpHIJIach ABEPh, B KOMHATE AJIS
COBeIaHUM OCTanuch ToabKo [IInH 1 Mupa. Mupa He Morjia He YyBCTBOBaTh ce€0st HEPBHO U
TpeBokHO. OHa He OblJIa yBEpeHa B CBoeM OyayleM B KOMIIaHUM u 60siyiack, 4To [IIMH MOXKET peluTh
OTIIYCTUTH ee. Ee HepBO3HOCTH ycunuBan TOT PakT, 4To oHa Ovla HeMHOro Biio6seHa B [lluHa, 1 3TO
Oblna ogHa M3 IPHUYMH, II0 KOTOPOM OHA XOTeNla OCTAThCS B €r0 KOMIIaHUHU, a TaKXkKe 3aMEeTHHIN POCT
ee YHCTOM CTOMMOCTH 10 CPABHEHHIO C TeM, UTO ellle MecsI] Ha3aj OHa Oblna mpobaeMHON
KOMITaHUEN.

uH ¢ CEPBE3HBIM BRIPpAZKEHHEM JIMIld CKPDECTHII IIaJIbIBI Ha PYKAX XU YCTABUJICA Ha MI/Ipy Ee mekn
IIOKpPaCHEJIX OT HEPBO3HOCTHU M €TI0 IIPHUCTAJIBHOI'O B3rjisiga. M 3aroBOPHII CEPLE3HEIM TOHOM:

- Mupa, s npegocTtasnsiio TeOe mpaBo BeiOopa. X0Yellh JIU THL 0CTaThCS B 3TOM KOMITaHUY WX
IIPOOKUTE CBOI0 YHUBEPCUTETCKYIO XKU3Hb?

ana HanynacChb ¥ HE MOT'JIa HE BEIPA3UTh CBOETO HEJOBOJIECTBA:

- Ho THI ke maelnsb JOJKHOCTH JIIOISIM, KOTOPHIE ellle yYaTCs B YHUBEPCUTETE, a He padoTaioT Ha
IOJIHYIO0 cTaBKy! - OHa Hafynach elle OOJbIE, ee IeKKU CTad KPACHBIMY, KaK IIOMUIOPHI, OT 3JI0CTH.
Eu Ka3anocs, 4TO cuTyaluus HeclipaBeaiuBa.



[IT1H moKa4yas roJ0BOK U IOSICHUII:

- HeT, BO3MOXKHO, TH 9TOT0 He 3HAEIIb, HO IIpexne 9eM Ha3Ha4daTh JOJIZKHOCTHU HUJIX POJIK CBOMM
COTPYOHHKAM, g Y3HaBaAll 00 ux obcTosTenbcTBax. OHU COO6I.T.II/IJ'II/I MHE, 4YTO PEIINIn 6p0CI/ITB y‘{e6y,
YTOORI COCPenoTOYUTHCA Ha PA3BUTUHU Hallleil KOMIIaHUH, - OH COXpPaHsJI Cephe3HOE BEIPpAZKEHNE
JIkna.

Ycnmiias 370, MHpa OIIYCTHIIA T'OJIOBY, M U3 €€ I'/la3 HEIIPOXUI3BOJILHO BEITEKJIA CJIE3d.

- Mowu poputenu OyAyT B SPOCTH, €CITH Y3HAIOT, YTO 51 Opocuia yuely, - CKa3ala OHa, BRITHPAs Cle3y
C IEKH, HO 3@ HEeW IOCTIe0BaIX HOBHIE CIIE3HL.

Hab6mromas 3a peakuueit Mupsi, [IIiH mouyBCTBOBaAJ YKOI BUHEL. OH HE 0XKHKOAJ, YTO OHA CTAHET
TAKOHM SMOIIMOHAIbHOH.

BHe3anHo Mupa IIOCIIeNTHO BCTala U, Ka3aloch, co0paiach yXOOUTh, XKalo0HO CKa3as:

- B TakoM ciiy4ae s MOTY TOJIBKO TIOHATh B OTCTaBKY.

[IIuH OBICTPO IPOTSHYJ PYKY, YTOOB OCTAHOBUTE €€, ¥ B CIIEIIKE IIOJIOKUII PYKY el Ha TaJuio:
- [Tomoxnu!

Mupa neiTanack BEICBOOOAUTHCS U3 PyK [l1Ha, BCXIUNIBIBAS:

- Otniycru!

He B cunax 6onblne Tepnets, [Iul ckazan:

- [Tpoctu, Mupa. 4 npocto nomytun! { yKe moAroToBusn s Tebs MecTo B Halell koMnanuu! - OH
TOPOILJINBO 3arOBOPHII.

- Ho g He oTKa3kIBaloCh! - BOCKJIMKHYJId MI/Ipa, XO0Ts, yCJIBIIIIaB CJIOBa [MuHa, IIOYYBCTBOBAJI4d, KaK Ha
Hee HaKaThIBAeT BOJIHA 00JIeTYeHMUs.

- { 3naw! A IIPOCTO APa3HUII TeOs! - [[IuH 3aXuXuKas, JTaCKOBO IIOrJIafuB €€ II0 I'0JIOBE.

- Torma, 3HAYUT, THI LIYTHJI, YTO OCTAJIbHbIE OPOCUIIN YHUBEPCUTET, YTOOBI COCPEIOTOYUTHLCS Ha
KOMIAaHUU? - cpocuiia Mupa, 4yBCcTBYys cebs Tenepsb 6ompoit. Ee sMouuy CMEHUTUCH B OOHO
MT'HOBEHUE.

[IIuH cHOBa 3aXUXWKall U OTBETUII:

- Hacuer atoro... { He urytun. OHM IeNCTBUTEIHHO peIInu OpoCUTh yueby, 9TOOE COCPENOTOYUTHCS
Ha KOMITaHUM, 0COOEHHO KOTfia 51 3aBepUJI UX, YTO HaJIMYKe UM OTCYTCTBUE [AUIJIOMa HE UMEET
3HAYEHUs, eCJIU Y HUX €CThb OILIT U HaBHIKU, He0OXOnUMEbIe 71 paboThl B KOMITaHUHU.

Mupa KuBHYyJa, YyBCTBYS ce€0s1 HEMHOT'O0 BUHOBATOM, ITOCKOJILKY IIOHSIIA, YTO OHA, BEPOSTHO, OblTa
eOUHCTBEHHOM, KTO COMHEBAJICSI, CTOUT JI OPOCATh YHUBEPCHUTET, YTOOHI TOTHOCTHIO MIOCBATHTH CEO0S
paboTe B KOMIIAHUU. Mupa TOMHTEPECOBAIACh:

- Y kakoBa ke OymeT MOs POJib B KOMITAHUU?

[IIun yneIOHYICS U Y2Ke coOMpasicst OTBETUTh, KakK BOPYr Mupa mpepBasia ero:



- [Tomoxkmu, cHaYaia OTIYCTH MeHs! - BOCKJIMKHYJIA OHA, BHIPEIBASICh U3 00bsaTuil llnna. [Iun
HEJIOBKO XUXUKHYJI B OTBET.
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