I'maBa 101: JIekapcTBO (4acTh cembMas)

Furnas meicTBUTETFHO HAXOAUTCS B COCTOSTHUM Xa0ca, TOTOMY 4YTO Ipe3ufaeHToM Hexin B HacTosIIee
BpeMs mo-pexkHeMy Obi1 XyaH CioaHb, HO OH He [ejlaj HUKAaKUX yKa3aHud. [louepHue KOMIIaHUN
TaKXKe HaXOOUINCh B COCTOSTHUM Xa0ca, 3a UCKioyeHneM Shengfeng, koTopas Bce elle Haxomuiach B
CTAOHIIBHOM COCTOSTHUY M3-3a OCTABIIErocs BIusHUsS XyaH Cl0aHs ¥ OTJIUYHOTO BeIeHUS
oyxranrepckoro yuera O6benunenHoro bauka IlIBeiiniapuu (UBS).

Xyan CioaHb yTeIIua MeHeOKepoB oTaena. II0CKOIbKY OH He XOTeJl TPATUTh MHOTO BpeMeHH B
Bpasunuu, OH TOJIHLKO MOMHTEPECOBAICS 0 PaboTe SHEPreTHYECKOTO OTIeNa U II0JTHOCThIO
TTPOUTHOPHPOBAJI OTMEIE! IPOMaXK ¥ MapKEeTHHTa.

HokTop Kenmu Ovln KpaliHe HEOBOJIEH TAKKMM XaJaTHHIM OTHOIIeHueM XyaH CioaHs, HO TIOCKOJIbKY
XyaH 6bl11 ero 60ccoM, eMy HUYEro He 0CTaBasloCh, Kak cKa3aTh: «[-H XyaH, KOMIIaHUSA HaXO[AUTCS B
IIJIAYEBHOM COCTOSTHMU. ECTM BCE TaK M IIPOMIOJIKUTCS, MBI MOXKEM IIOHECTU CEPLE3HBIE TIOTEPU».

JINYHO OH MOTEPSJI fap pedH, Korpa y3Has, uTo XyaH CioaHb, KOTOPHIM MOT OBl CenaTh BHITOAHEIE
BJIOXKEHUS, TaK JIETKO MOTEePSATh NeHbI'M. HUKTO He 3HAJ 0 cyeTax Furnas mocje Toro, Kak OH ObLI
pasfmesieH Ha TPU YacTH, KpoMe OyXralaTepCcKoi KoMIaHuu. [lefoBele ¥ HHGOPMAIIMOHHBIE KaHAJIbI
obutu B 6ecniopsnke. Kennu cuutan, uyto Xyan CioaHb 00€CIIOKOEH TeM, YTo Furnas MoxeT cTaTh elle
oguuM Shengfeng, moaTomy oH mogyma, uto XyaH CioaHb OblJI TeHHEM, YTOOH IPUAYyMaTh TaKOH
NeCTPYKTHUBHBIN IjaH. Yepe3 fBa roja KOMIaHUS MOXKeT 00aHKPOTUTHCS, Torfaa OymeT He 0 4eM
0eCIIOKOUTHCS.

F'enunti Xyan CioaHs OblT moBosieH. OH CBsI3al 9HEPTeTUYECKYIO LIeTI0YKy ¢ pabpukoi, nepenan
HECKOJIbKO YacTel U3 0Theia 00CIyKMBaHUS B OPYTOM OTHEN U 3asBUJI, UTO B IIOCJIEAYIOIINE THU
sHeprus OymeT mpuHaaIexkaTh KoMnanuu Liba, koMmaHuu, KoTopas TOJBKO YTO
3apeTUCTPUPOBaIach.

XyaH CroaHb flaxe epecMoTpen cucteMy nonHoMounil. [Ipsimo ceidac XyaH CioaHb U HECKOJIBKO
MeHemKepoB ObLIM YIIOJTHOMOYEHHI OTPETYIUPOBATh 3/IeKTPo06opynoBanue. CTaTUCTHKA
noTpebieHus ¥ CIIpoca 371eKTPodHepruu Oblyia faXke pa3fesieHa Ha YacTH.

BrnacTb Gpl71a B OCHOBHOM COCPEOOTOYEHa B PyKax KOMIIbioTepa. XyaH CloaHb ObIJT CTUIITKOM 3aHST,
yTOOB PECTPYKTYPUPOBATh KOMIAHHUIO, 60Jiee TOT0, OH He BUeI B 3TOM HeoOxomuMmocTu. OMHAKO,
KOT7Ia OH BRIHYJT HAaOPOCOK ITPOEKTa, BEICOKOIIOCTABIIEHHEIE PyKoBoguTenu Furnas, Bkmovas Kemmu,
CHUJIBHO BO3paxKallu.

BriBminii mpe3upeHT Furnas maBHO ylien B OTCTaBKy. bpeHHep, Bulle-pe3ugeHT Komnanuu Furnas,
Take ObUI ee BRICOKOIIOCTaBJIEHHBIM pyKoBoauTeneM. OH ObLI HU3KUM, TOJICTHIM MYXKUYMHOU B
BO3pAcCTe MATUIECSTH JIET C OMYXIIUMH TJIa3aMM, U3-3a Yero CUIbHO HAallOMHIHAJ 30JI0TYI0 PHIOKY. «I'-
H XyaH, Furnas o6magan npekpacHo! MPOXU3BOIUTENILHOCTHIO U YOOBIETBOPUTEIBHEIM JOXOM», -
BOPYT CKa3aJl OH U IIOCMOTPEN Ha OPYTHUX.

OHY BBICTyTIANH IPOTUB PedopMEl, KOTOpas Oblila CHapyKY HUXKHel nuHuu XyaH CioaHs. XyaH
CroaH1o Oblya HykHa HeaddeKTrUBHAs CHCTeMa YIIpaBlieHUs, @ He IPOU3BONUTENILHOCTHIO U IPUOBIIIE.
XyaH CroaHb OTKHHYJICS Ha CTYyJ U cKa3an: «Muctep BpeHHep, 5 3Ha, 4TO 5Ta Mepa MOXeT
OBNMUATH Ha 3¢()eKTUBHOCTH paboTEl KOMIIaHKHU, HO S HafeloCh Ha Ballle IOHUMaHue U
COTPYIHUYECTBO.

Cnosa XyaH CroaHs 3By4asnu riymno. Yxad Cunby cKa3ana Ovl 9T0 Ooniee TakTruHO. Ho Xyan CioaHb
OBLIT BCETO JIUIIb HETEPIENTUBEIM IIOTPOCTKOM, KOTOPEIHM 3apaboTan MUJIHapas AoJIapoB Bcero 3a 10
nHelt. EMy HyxkHa Oblyia 6a3a, a Ponus - aTo Goblile, 4eM KOMIIaHUS, COCTaBIsomas scero 30



MUJIJTMOHOB OOJIJIAPOB B T'OM.

9To Gbina mepBas BcTpeda bpenHepa ¢ Xyan CioaneM. ITomymMaB 0 3aMHTEPECOBAaHHOCTH KOMITAHUH,
OH mponoykuil: «I'-H XyaH, g [0JIKeH YYUTHIBAaTh MHTEPECH KOMIaHuU. KoMIaHus MpeBpaTUTCs B
6accelH ¢ 3aCTOMHOMN BOIHI, CTOUT TOJILKO BHEOPUTH 9Ty CUCTEMY B IPAKTUKY. ByoeT oueHb CII0KHO
YBEJIUUUTDH IPUOBLIIB>.

Xyan CroaHb OB HEIOBOJIEH ero cioBaMu. OH monpocun BpeHHepa MOHSTDL 3T0, HO bpeHHep
YIIOMSIHYJI O 3aMHTEPECOBAHHOCTH KoMIaHuu. XyaH CioaHb qyMal, 4To bpeHHep He MOJYUHSIEeTCS ero
npukasy. «Muctep bpeHHep, 3T0 M0si KOMIIaHUS. AKITMOHED KOMIAHUYM CUAUT IPSIMO IIepef BaMH.
BaM HykKHO fymMaTh 0 XkKeJlaHUY aKIIMOHEePa, a He 0 APYTUX Bellax». XyaH CloaHb HauKWHa TEPAThH
TepIieHue B Pa3roBOpe C 3TUMU CTaPHUKAMH.

Hu [lytout, au Kennu He 3HaANU NOPTYTrajJbCKUM S3BIK, HO KOTa IEPEBOAUUK CKa3asl CI0BO
«XKenaHue», NULO IIBelllapa U3MeHUIOCH B 11BeTe. OH cllerkKa IPUIMOOHSICI CO CTyJla U CKa3all:
«Mucrtep XyaH, HU OOVH HOPMalbHbIM YEeJIOBEK He COTIaCcUTCSA C BaMu. MBI TOJIBKO 4TO
TI03HAKOMMIJIUCH ¥ ¥ HAc OyaeT MHOTO BpeMeHH, YTO0s! O0JIbIlle Y3HATH APYT O ApyTre B Oymyiem».

Xyan CroaHb He XOTeN XAaTh. BCé, 4TO ero MHTEPECOBAJIO - 9TO MOfIepPHU3allKs 0a3kl, HO OH BCE XKe
CMSAT4YMII TOH: «Torma JaBalTe HAUHEM IHUIOTHRIM IPOEKT. ECiu OH OKaXKeTCs IJI0OXUM, MEI
paccMOTpUM [pyTHe BapHaHTh». XyaH CloaHb JyMaJ, YTO MoKa Oy[eT AJIUThCS MUIOTHLIM IIPOEKT, OH
yCIIeeT CO BCEM ITOKOHYHUTh.

Bpenuep 3Hau, 4To 3TO 6110 GOJIbIlIEe, HA YTO €T0 60CC COTJIACUTHLCS, TI03TOMY OH CKa3asl HEOXOTHO:
«C KakKoro otrgesia Mbl HAUHEM?»

«OTHen mpogax, IMOTOMY YTO ¥ HUX 00Jibile Bcero GUIManoB», - CKa3asl OfUH U3 IIPUCYTCTBYIOIIUX.
«OJIEKTPOIHEPreTUYECKUM OTAEN», - XyaH CroaHb IIPOMTHOPUPOBAJ 3TOr0 YeJl0BEKa.

«3TO HEOCYIIECTBUMO»,- BpeHHep HaurpaHHO YIBIOHYJICS ¥ XOTeJI YTO-TO No0aBuTh, HO XyaH CloaHb
BCTas u nepebun ero: «Muctep bpenuep, g pag, 4To BH TaK MHOTO 3a00TUTECh O KOMIIAHUH, HO Y
MEHS eCTh CBOM MBICJIM Ha 9TOT CUET».

Ycneimas 310, Bce 3amonyanu. Kemnu nocMoTpern Ha [lyToiiTa, KOTOPHIY OKa4das rojaoBou. [1o cux
nop XyaH CioaHs BOJIHOBaJia TOJIbKO MOOEpHU3aIus 0a3hl.

YcraHoBNIEeHHas MOLUIHOCTL KOMIIaHUY Furnas cocrasnsiyia OeBATh MUJUIMOHOB KBT, a HOpMaibHas
Harpys3Ka COCTaBJIsijla CeMb MUJIIMOHOB KBT. C eXXeJHEeBHOU MPOIYCKHOM Ccr1ocOOHOCTHIO 40
MUJITMOHOB KBT, KoMnauuu notpeboBanock Obl BCETo Hefensl, 4YToOh YOOBIeTBOPUTH cripoc PonnHa.
XyaH CroaHb X0po1Io 3Has 00 aToM. «Mucrep BpeHHep, 4TO BH oyMaeTe 00 YBeIUUEHUN
yCTaHOBJIEHHOU €MKOCTHU?»

«3JTO XOPOIII0, HO 9TO MOXKET 0Ka3aTh Ha KOMITAHKIO OOJIBIIOE BIUSHKE, BKIIIOYAs CXEMY, TIOKYIIKY U
mpofgaxu. Mexnay TeM, IIOCKOJIbKY B 9TOM I'ofly OBIJIO TaK MHOTO 37I€KTPOCTAHIINM, KOTOPhIe HavYallu
CBOE MMPOMU3BOICTBO, MMPHUOBIIL CHUKAETCS.

Ecnu Obl He CHUKeHUe TPUOBUIH, TOPTYTalblibl He pofany O0sl emy Furnas. Xyan CioaHb 3Han 06
atoM. OH noTapabaHu nanbliaMu 1o 60Kay, a 3aTeM cKa3aj: «CocTaBbTe IIJIaH AJig MeHd. S mymaio
00 yBenum4yeHUU MoIIHOCTH Oojiee yeM Ha 30%».

HukTo He Bo3paxai. XyaH CioaHb cobupascst yiTH, KOrma BOPYT OOUH MyX4uHa 00paTUICT K HEMY:
«Mucrep XyaH, y MeHs eCTb IUCbMEHHEIY IIJIaH [JI BaC».



9TO OB YETIOBEK C TYCKIIBIMU I'JTa3aMM, C TEMHOM KOXKel ¥ OOJIBIITUM HOCOM, BHITTISIIEBIITNM JIET Ha
40 ner.

«39T0 YUTT U3 0TAena pa3paboTKu», - BpeHHep mpenCcTaBui ero cpasy xe.

YUTT HafieNl HAauTpaHHO YJIBIOHYJICS U IPEACTaBUICsA co cioBaMu: «YUTT CtioapT». OH goCTas Nanky
13 He MeHee 4eM CTa CTPaHUI ¥ nepefani ee XyaH

CioaHb. «I'-H XyaH, Ha CaMOM feJie, KOMIIaHUS WHBECTUPOBAII B HOBYIO SHEPIUIO U HEIIJIOX0 B 3TOM
IIpeyciieiia. Ho u3-3a OTrPaHUYEHHLBIX CPEOCTBA, MBI 3aCTPAIINA».

Bups, uto Xyan CioaHb He coOMpasics ero YuTaTh, OH Ipofoikui: «[-H XyaH, MBI oriepexkaeM BCex
no 6uosHepretuke. Yepes 8 MecsleB B YBUAUTE OHOAU3ETIbHOE MaCj0, COOTBETCTBYIOIIEE
crarmapTy PS 121». PS 121 Ovl1 nmpegBapuUTeIbHEIM CTAaHAAPTOM OMOIU3€/IbHOT0 Maciaa AMEPUKH.
[TockonpKy 6pa3uibcKoe OMOTOIIMBO IIPOAABaoCh B OCHOBHOM B AMEPHKY, 3TOT CTaHAAPT TaKXkKe
IpUMEHSJICS U B bpa3unuu.

Xyan CroaHb ITOKa4asl royioBo#. OH He myMaJl, YTo IepcreKkTuBa 6uonusesns MHoroo0elraoIas. OH
npennoydes ObI OTIIPABUTLCS B APYTYIO IIJIOCKOCTh, YEM ITOKYIIATh 3ePHO 37ech. Ho moToM eMy
IIPUIIJIO B TOJIOBY, YTO 9TO OYAET XOPOIINM OIlpaBAaHUEM.

YuTT 661 0YeHb pa3odapoBaH peakurel XyaH CioaHa. OfHaKO B 3TOT MOMeHT XyaH CioaHb OTKPBIT
IankKy ¥ CIpocuit: «4To BE cOOMpaeTeCch UCIOIb30BaTh OJ15 MPOM3BOLCTBa OMoou3end?»

«CaxapHbI# TPOCTHUK. KyKypy3a ToxKe MOgoUaeT», - Cpa3y OTBETUIT YUTT.

«41 mymato, 94TO KyKypy3a nydiie», - Xyan CioaHb HeOpeKHO KUBHYI rosoBoi. OH MOCMOTpPEN Ha
YuTTa, KOTOPHIY OB B 3aMelIaTeNlbCTBe, U cKa3asl: «CKOJIbKO BaM HYy2KHO, YTOOH OMONK3€eNIbHOE
MacJI0 COOTBETCTBOBAJIO CTAHAAPTY, KOTOPBIM BBl TOJIBKO YTO YIIOMUHATIN?»

«CeMb MUJIIMOHOB JOJIIIapOB».

Xyan CioaHb 3apmyMarcs. [Tocie Toro, Kak 1abopaToOpus €ro OTlia IoTpaTuila JeHbI'H, YHUCIIO JOIXKHO
OBLIIO YTPOUTHCS, @ 3TO 3HAYUUT, UTO HA CaMOM [ieJie 3TOT CYET COCTABIAN 21 MUIIUOH. ITO OBIIIO
MHOTO feHer. XyaH CioaHb 3aKpHhII anky u cupocun [Iyroiita: «Kakoi c4€T MHE clegyeT
WCIIOJIb30BaTh, ECNH S XOUY OAaTh EMY 3TU JEHbIU?»

«Y Bac BCE B MOpsAKe co cueTaMu. Tak 4To 3T0 Furnas».

«CHauvasa Tpu MUJIKOHa», - XyaH CroaHb nepepai nanky Yccaky u ckasan YUTTy: «Bbl HauanbHUK
OT[esa pa3BUTUA?»

«9-3, ma». Kommanus Furnas Owlsta mprucoenrHeHa K HallmoHanbHOM 9HEPTeTUYECKOM KOMITaHUHI
Bpasunmuu. HoBeili 60CC He XKejlal ”HBECTUPOBATh B KCCIENOBAHUS U Pa3pabOTKU MMOCTIe TOTro, Kak
OHa Obl/Ta TpoflaHa. YUTT IOCBSITUII BCIO CBOIO SHEPTHIO JTabopaTOPHH 3TOM KoMIaHuu. Best ero
paboTa Orlta OB HANIPACHOM, ecyu ObI OH MTOKUHYJT 3Ty KOMIIaHUI0. JTO OBIIO IIOC/IefHee, YeTro OH

X0TeJq B 9ToM Mupe. Habmionasi 3a JOCTUXKEHUSIMU KOJIJIET, eMY OBLIO TOPHKO BHYTPHU.

XyaH CroaHb He 3aMeTUJI 3aMelllaTe/lbCTBa YUTTa U MPOJOIXKuUI: «CKOJIbKO JII0Jie! B BallleM OThee?
CKOBKO IIPOEKTOB BB MOXKETE BECTU OOHOBPEMEHHO? CKOJIBKO IIPOEKTOB BhI IIPOBOAUTE IIPSIMO
ceryac?»



«Cettuac 0omnee 120 yenoBeK. MBIl OpUEHTUPYEMCS Ha OMOIHU3EIbHOE TOIITUBOY.

XyaH CroaHb KUBHYJI U BPYUUJI YUTTY CBOIO KapTO4KYy. «[103BOHUTE MHE, KOT[]a BBl JOCTUTHETE
IIporpecca, Ho TOJIBKO KOT'[a Bbl IOCTUTHETE IIpOrpecca».

«XO0po1110, XOPOLIO».

YBupes, 4To YUTT HUYEro He cKa3asl, XyaH CioaHb ITOIIPaBUJI CBOM MaHKeTH U f00aBui: «Mucrep
Yurt, Mmens O6ombiie uaTepecyeT XKunkuit Yrons(CTL). Ecniu MoXHO, 00paTHTe Ha HETO BHUMaHUE».

«Xopotto, - 6e3 Konebanu oTBeTUN YUTT. CTL OB JOMUHUPYIOMIKUM ITpoeKTOM B FOXKHOM AQpuku.
s Kutasi, KOTOphY OB HagesleH 60TaThIM yTJIeM, 3TO OB IyTh Yepe3 3TOT 30JI0TOM BEK CHIPOU
HeTH.

Briiinst us mrrab-kBapTupsl Furnas, Xyan Cioans cpocun PonmuHa: «Moxems TOMOYb MHE C
HEKOTOPHIMU HOBBIMU 3HEPreTU4YeCKUMU TexHOoorusaMu? OHa He 04eHb IIPOJIBUHYTA, ITIOCKOJIbKY He
MOXKeT 3aMeHUTh He(Tb. MEI cIenaeM COCTOSHUE, faxe eClIU lleHa CocTaBisieT MeHee 50 To1apoB
3a 6appesnb, 1 HaM Oo0JIbllle He IPUAETCS TepeMeIaThCs B APYTHUe IIOCKOCTU Y.

«JHeprus B 0ydepHoit 30He H0/KHA OBITh yBenudeHa 6oee ueM B 10 pa3, ecyiu TH X04elllb
HCII0NIb30BaTh 9Ty TEXHONOTHI0. Tebe Bce paBHO MPUOETCS IIyTEIIIeCTBOBATh B IPYTHE MIOCKOCTH,
YTOOBI TTOYYUTH OOJIbIIIE SHEPTUMY.

Xyan CioaHb coBCceM 3a0b11 00 3TOM. YBuneB [IyToiTa, OH CIPOCUII eT0: «[IpuHUMaeT Iu
O6bemuHEHHBINM bank [IBeapuy OpUITHAHTHI?»
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