823. be3ymue cTpaHHUKOB (1)

MepuiitHag koMnanusg Ysue Oaiip oOpa3oBaiach He TakK AaBHO, He MIPOIIJIO eIle U ABYX jeT. [laxke
€CITM IPUHSTH B PACUET MPEAIIEeCTBOBABIIYI0 el pabouyio ctynuto JIy YsHs, TO BOOPYKEHHOE B IIIOY-
Ou3HeC 3HaMsI BCe PABHO CYIIECTBOBAJIO He 60jiee YeTHIPEX JIeT. ITY KOMIIAHUIO BIIOJTHE MOXKHO OBIIO
CYMTATh HOBOOPAHIIEM.

Ho umeHnHO 3TOT HOBOGpAHeI[ IoJ KoMaHaoBaHueM JIy UsHst BopBasics B I0y-6u3Hec, moouics
OCJIEIIUTEIIbHBIX PE3yIbTAaTOB U ITOPA3UJl MHOXKECTBO BParoB, J0Ka3aB, YTO CTAHET B OyAyIIeM
KPYIIHOU MOTYIIEeCTBEHHOUW MEeOUWHOU KOMIIaHUH.

MepguiiHasa KommaHusl Ysue ®avip npruHaanexana Jly YsHio u YsHp O3Up U, 110 CyTH, ABIAIACH
TUIIAYHBIM CEMENHBIM IpeanpusitTueM. Tak Kak 3To Oblyia HemyOaIuYHas KOMIIaHUS, OHa He o0s3aHa
Oblla HU Ilepef KeM OTYUTHIBATHCS O CBOUX ycIexax. He cuuTasi COOTBETCTBYIOIIKUX COTPYIHUKOB, O
€€ mpuOBIIK, TTOXKAJYH, 3Haa JIUIIb TOCyapCTBEHHAs HaJloroBas ciyxkoa.

Y nocTOpoHHUX OBIJIO MHOT'O JOTAag0K HACUET MOXO0B MenuiiHoM Komnanuu Yaus ®atip. OmHO BeCbMa
aBTOPUTETHOE JIUII0 IPEMI0I0KHUIIO, YTO TOJIHKO 3a MPOIIeAIIni Tof TPUOLITb MEAUNHON KOMIIaHUU
Ysup Osup coctaBuia oT 400 go 500 MUTIMOHOB I0aHEN.

Tako# mpuOBLIH MOTJIO0 OBl T03aBUI0BATH OOJIBIIIE MOJIOBUHEI MMyOIMYHEIX KOMITAHUNA. MHOTHE
KPYIIHbIE TIPEOIPHUSATHS, B YbEM PACIIOPSIKEHUN HAaXOOUIOCh HECKOIBKO NECSITKOB THICSY
PabOTHUKOB, TOXKE TaK MHOTO He 3apabaThkIBaIn.

A ogHa cnenranu3vpoBaHHAas OpraHU3alys poBesia aHanus 1no Jly YsHio U Ipuillyia K BEIBOLY, YTO
€r0 COCTOSIHHE COCTaBJIsIeT OKOJIO 5 MUJIIMAPA0B I0aHe! U 4YTO HeT HUKOr0 B KUTauCKOM II0Y-
6usHece, KTO Mor Obl IepertonyTh JIy YaH4.

XoTg HU MeaurHasa KoMnanusa Ysue Oauip, HU caM Jly UYsHb HUKaK He pearupoBajiyd Ha 3TU OOTafKu U
aHaNM3hl, He faBalii HY ONMPOBEPKEHUM, HA IIOATBEPKIEHUN, BCE Ke [0 MHEHUI0 MHOTUX
IIpefCTaBUTENIed OeJIOBLIX KPyroB, JIy YsHb OMHO3HAYHO yMeJl IPEeCTU AEeHbIH JIONAaTOM.

OH 3apaboTas Tak MHOTO [leHeT ¥ eTr0 UHBeCTUINY NIPUHECNIH eMy TaKOX OTPOMHBIN NOXOM, YTO OBLUIO
OBl CTpaHHO, ecyii OBl HUKTO eMy He 3aBHOO0Ba!

BoT Tonpko 3a Jly UsHeM HUKOIIa He IPOC/IeXKUBAJIOCh HUKAKUX HE0CTaTKOB. BCKOpe 1mmocsie CBoero
neboTa OH Hadas BCTpedaThcsa ¢ Ysub Oaiip. MexXay HUMU YCTAaHOBUINCH OYEHb KPeNKue TI000BHEIE
OTHOIIIEHUS, OBOE JIIofel cTanu o0pa3IoBoM 3BE3MHOM MTapoii, KOTOPOM BOCXHUIIAIaCh
00IIIeCTBEHHOCTb.

Bce IIpOu3BENEHUA Hy Ysus, GYJIB TO IIECHH, (I)I/IHBM WJIX Ce€PHaAJIbl, IIJIX I10 IIYTU OPUTUHAJIEHOCTH.
OH He COoBepIIaI IjIaruaT ¥ HUKOMY He IToApazKal, IIPHU 3TOM YCTaHaBJIMBaJl HOBbEIE€ TEHOEHIINN.
HukTo He mor CPaBHUTHCA C HUM II0 TAJIAaHTJIMBOCTH. XeﬁTepr He 3Hallk, KaK €T0 OIIOPOYUTE.

A T71aBHOE, YTO HECMOTPSI Ha OTrPOMHEIE 3apaboTky, JIy YsHb HUKOTIa HEe KUUUJICS CBOUM
6oraTcTBOM, BN06aBOK KEpPTBOBaJI HEMAJIO NeHeT B YUYPEXKAEHHbIM UM 0/1ar0TBOPUTEILHEIN (HOHL
Ysup Oosiip, 61arogaps 4eMy IOMOT MHOTUM OOJIBHEIM [ETSIM.

Pa3Be MOXKHO OBIJIO KaK-TO K HEMY IIPUAPATHCS?

KpowMme Toro, B genoBeix Kpyrax JIy YsHb claBuics CKPOMHOCTBIO U BenukonpyiuueM. OH HUKOTia He
BBICOKOMEPHHUYAJI, HUKOTTa He CTPOUJI U3 cebsl BaXKHYI0 KPYIHYIO IUIIKY ¥ HUKOTHA HU C KeM He
IIepepyTUBaICs B UHTEPHETe, Jaxe eCJIU CONEPHUKY YMBIIIJIEHHO CO3iaBajld €My HEIIPUSATHOCTH,



yTOOB PACKPYTUTHCS 3a CUET HETO.
Taxko# Jly YsHb 1 BIPSIMb 3aCTaBJIS/ BCEX CBOUX KOHKYPEHTOB OLIYTUTH HEOBIBAJIOE pa30yapoBaHue.

A Ha 3TOT pa3 Ha [0Jjie KHHOUCKYCCTBa C MefuHOM KoMnaHuel Ysup Osiip conepHudasia
KMHOKOMIIaHMS BaHbXao. 3aMeTHUB, UTO MequiiHas KoMnanus Ysup Oaip nIpomomkaeT XPaHUTD
MOT4YaHUE U He MMPOU3BOIUT HUKAKOTO OTBETHOTO yIapa MPoTUB «I10X0XKOeHUH I0HOT'0 CTPAaHHUKAY,
MHOTH€ MOMEHTAJIbHO 0KUBUJIUCH.

OpHM cpefcTBa MacCOBOM MHGOPMAIMY aKTUBU3UPOBAIUCh U3-3a IeHET, KOTOPHIE UM 3allIaTUIIH,
BTOpHIE - K3-3a UHTEPECHOT0 MaTepuasa [Jis CBOMX CTaTel, TPEThU - U3-3a HENIPUA3HU K MeAUUHOU
KoMmIaHuM YsHb Ooiip. K TOMy Ke HeKOTOophIe JII0OU TalHO IIOAJIMBaJIA Macja B OTOHb. B utore B
IIeJIOBBIX KpyTax MOMHAJIach BOJIHA XEUTEePCTBA MPOTUB «YIbI0AOUIETOCS TOPOT0 CTPAHHUKA».

[«VrpIOatouuiics TOPABIA CTPAHHUK» CHUMAETCSI MEIJIEHHO U yKe He YCIIeeT BRIUTH Ha JIETHUX
KaHUKyJax!]

[[Topa3uTenbHas HOBOCTh OT MHCAWEPOB: B ChEMOYHOM Ipyne «YIb6aronerocs ropmoro
CTPaHHMKAa» MOSBUIUCH pa3Horiacus. [Togo3peBaeTcs, YTO y TJIaBHOTO aKTEpa ITPOK30IIEN
KOH(IJIUKT ¢ pexuccepom!]

[Cyns mo uMeloIuMCS Ha HaHHBIM MOMEHT CBeIeHUAM, «YIhI0alomuiics TOPAbIi CTPaHHUK» BPSI[ TN
yCIleeT BEIUTH K HallMOHAJIbHOMY NPa3[HUKY ]

[CIMIIKOM BBICOKHU YPOBEHB CII0KHOCTU IIPOJAKIIHA [TI0CTaBUJI B TYIIUK CO37aTelien
«YpI0aroIerocst TOPAOTro CTPaHHUKA» ]

HeckonbKO KPyIIHBIX HHTEPHET-NIOPTAJI0B COTPYOHUAYAJIN C MEOUAHOU KoMITaHKel YsHb Oaup,
II03TOMY He Iy0IMKOoBany HUKaKo# HeOmaronprusaTHOM nHGOPMaIluy 0 HeW U ChbEMOYHOM I'PYIIIe
«YpI0aroIerocst TOPAOTo CTPAaHHKWKA», 3aTO HEMAJIO OPYTHUX CPETHUX U MaJlblX U3IaHUM
CBOEBOJIbHIYAJIO.

[To mepe TOTO, Kak nuap-KaMmauus «[10xX0XKOeHU! I0HOTO0 CTPAHHUKA» YCUTUBAJIach, BCE OOJIbIIE
HETATUBHBLIX HOBOCTEH MOSBIISIOCH 00 «Y IbI0aoIeMcsi TOPAOM CTPaHHUKE». ITH HOBOCTH B GOIBIIOM
KONIM4eCTBe penocTunu Ha Bonny, B Tieba, Ha pa3nuunble GopyMH U B rpynisl B Feixun.

Y Tex, KTO He 3HaJI IOAJIMHHOTO II0JIOKEHUS Belllel, MOI'JIO JIETKO CO3[aThCsl 00MaH4YMBOE OLIyIIEeHNE,
YTO COOMPABIINICS B CKOPOM BpEMEHHU BHIMTH B TpoKaT GpuibM «I10X0XKaeHUS I0HOTO CTPAHHUKA» —
3TO HACTOSIIUY IefeBp, KOTOPHY [IePBEIM [T0OKaXKeT, KaK Hy>KHO CHUMAaTh KWHO B XKaHpe “HOBOE
yca”!

BEI10 TTIOHATHO, YTO 3a BCE HUTOYKHU HaBEepPHAKa népraeT KnHOKOMNaHus Banbxao. OHa B naHe
IMMapa HUKOI'Ia He CKYIIUIIACh Ha OE€HbI'W, IIO3TOMY HEYOUBUTEJILHO, UYTO PagX BEICOKHUX C60p0B IN]b: |
CBO€ET0 6HOK6&CTepa IIpOBEJia eIyl CepUuIo onepauI/Iﬁ.

Ho HMKTO He MOT YNIWYUThL KHHOKOMIIAHUIO BaHbXa0, IOTOMY UTO, PeKIaMupys «I10X0KIeHUs I0HOTO
CTpaHHWKa», OHa He KPUTHKOBAJIa KOHKYPEHTOB, JIMIITh HaXBa/lkBalia CBOU MPOAYKT. Eé moBemeHue
Ka3ajioch 6e3ympeyHbIM.

MoxHo cebe IIpeaCTaBUTh, HACKOJIBKO CUJIBHOE BIIMAHHNE OKa3adJld TaKad OBOMHAs Hrpa. AXxnoTax
BOKpPYT «IToxoXmeHuH I0HOTO CTPaHHHKA» OBLTT TAKUM OUKHUM, CJIOBHO TaHHBIN (I)I/IJ'[BM SABJIAJICA HOBBIM



IpeaCcTaBUTENIeM KUTAaHCKOTro KuHeMaTorpada.

Ho xak Ovl CUITBHO He IIOfIorpeBalla MHTEPEeC K CBOel paboTe KMHOKOMITIaHUST BaHbxao, MeguitHas
KoMmnanus Ysup ®aiip ocTaBanack 6e3pa3NnuyHbIM 3PUTEIEM, KOTOPOTO He MOTJla I0KojaebaTh
HUKaKas Oyps, ¥ MPaKTUYEeCKKU HUKAK He PeKJIaMUpPOBasa «YIe0aioIerocs ropgoro CTpaHHUKa»,
pasBe YTO BpeMs OT BpeMeHHU mybnrKoBasa Gororpaduu co ChEMOK.

B MrHOBeHBE OKa Y BCEX CJI0KHIIOCH BliedyaTiieHue, 4To GuiabM «I10X0KOEHUs I0HOTO CTPAHHUKA»
CTAHeT JTUAEPOM IIpPoKaTa Ha JIETHUX KaHUKYJax. [laxe OBa aMepuKaHCKUX 60kbacTepa,
CcOOMPABIINXCS BEIUTH B 3TO BpeMsi, OJIeK/Iu Ha ero ¢GpoHe.

Tem He MeHee y MeguUUHON KoMITaHuK Y3Hb O3iip OB IOBOM HE HAHOCHUTh OTBETHHIN yaap. Tak Kak
«YpI0aromuics ropabi CTPAaHHUK» IIJTAaHUPOBAJICS BEIMTH OCEHBIO, BO BPEMS HAIlMOHAIbBHOTO
Ipa3fgHUKa, TO eMy He MPUAETCS O0POTHCS 3a KaCCOBEIe COOPHI € «I10X0KOEHUSIMU I0HOTO
CTpaHHUKA», CIIEO0BATEIbHO, IPSIMOM KOHKYPEHIIMY He OyOeT, M03TOMY MefuiiHas KoMInaHus YsHb
®31ip Moria MPOSIBUTh TEPIIUMOCTb.

3aTo Ha JIETHUX KaHUKYJIaX, TOMUMO «[10X0XKIeHu I0HOT'0 CTPAHHKUKA», COOUPAIMCh BEIUTH U APYTHE
OTeYeCTBEHHbIE YCA-PUIbMBI!

Kak pa3 B To BpeMs, Korga ¢unbM «[10xX0XKaeHus I0HOTO0 CTPaHHUKa» Habpasl B UHTEPHETE
TIOTIYJIIPHOCTD, OOBSIBUIICS PaHee 3anerumi Ha gHO 'y JI3i, KOTOPEIM B CBOEM OJ1ore BRICMESTT X0
O311109.

B aTot pa3 I'y JIa#, momKHO OBITh, CMEHUJT MAPKETHHTOBYIO TaKTUKY. ET0 IIOCT OBI/T HAallMCAH 0YEHb
OCTPOYMHO, ¥ XOTA BCe 3Hanu, 4to ['y JIsii morocut Xo @310, B CaMOM II0CTE OTCYTCTBOBAIO UM X0
®s11109, HO Kaxknas ppas3a OvlIa IMOJTHA capKa3Ma.

Y I'y JIast Oblyia mpu4MHaA HacMexaThcs Haf X0 @303, TOCKOIbKY IIEPBHIM SBIISIICS 3B€3[0M SKIIH-
GbUIBEMOB, €ro y4actue B ycs-punbMe ObIIO ONpaBAaHO, HO BOT YTOOH KakKasi-To “HeXeHKa” urpasna
TPO3HOT0, TOPAOTO PHIIIAps - pa3Be 3TO He CMEIIHO?

A3putenbHbl oCT ['y JIas TYT Ke BhI3BaJI IIKBaI IPOCTHOM KPUTUKK OT BO3MYILIEHHHIX paHaATOB X0
D311105.

9toro I'y JIa#t u mobuBascs. OnyOITUKOBAaHHEIE UM EIII€ TPYU CYPOBBIX IIOCTA IIOAJIMIIN Macjia B OTOHb.
BmecTe ¢ TeM OH He 3a0blI TPOPEKIaMUPOBATh CBOM (GunbM «HoBEIE ceMepo XpaOpHIX, MSATEPO
CIIPaBeIJIMBBIX», KOTOPHIH [0OIKEH OBIJT BHIMTH B IIPOKAT Ha HEEIT0 Mo3xke, ueM «I1oX0xKoeHus
IOHOTO CTPaHHUKA».

KTo0-TO OiHaXK bl CKa3aJ, YTO OJIST TOT0, YTOOHI BEIKUTH B IIOY-OM3HECE, HYKHO 00/1a7aTh
NOCTATOYHOM HATJIOCTBIO ¥ MOCTATOYHO YEPHHIM cepareM. [y JIait, 6ecCriopHo, SIBISJICS B 9TOM Hefie
OHUM U3 NTy4IIuX. Bce 3HaMM, YTO OH CTApaeTCs PACIUapUTHCS 3@ CUET APYTUX, HO OH He 60osyIcs
npuberaTh K abCOJIIOTHO TIOOBIM CPEeICTBAM, U 9TO B KAKOU-TO CTEIIeHU [laXke BHI3BIBAJIO BOCXUIIIEHUE.

B koHeyHOM cuéTe X0 ®31105 HE CMOT OCTaThCS PABHOAYIIHBIM M JTUYHO OTBETHUJI PYraHbIO Ha CJI0Ba
Iy Jlasg.

Bonee Toro, moka Mexkny 06erMMHu CTOPOHAMM B CAMOM pasrape Iijla BOWHa, BMELIAJICS eIlé OfUH yCs-
¢unbM «PaclyTHBINM CTPAaHHUK», Yel IIPOKaT TOXKE MOJIKeH ObII COCTOSThCS Ha JIETHUX KaHUKYJIax.

HekTo NpOKOMMEHTUPOBA CIIOKUBIIYIOCS CUTyalNio ClIeqyomuM o6pa3oM: 6e3yMue CTpPaHHUKOB.
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