ITo Mepe TOro Kak TeppI/ITOpI/IS{ OGHOBJ’IE[HaCb, ITomecThe HHHB‘-I}KOY TaKXe IIPeTepPIesIo OrpoOMHEIE
N3MEHEHUS.

[TomecTbe Jlopaa Temeps OBIIO B 5 pa3 0osblile ¥ UMeJI0 peanbHoe olyiieHre IloMecThs

Jlopga. I'pymnna BHyTpeHHETO ABOpa, KOTopas Teneph Oblia B 5 pa3 00JbIlle, MMesia TJlaBHEIe BOPOTa,
O0KOBLIE IBEPHU, TIOKPHITHE CTEH, YKPAIIEHHBIX TUPISHIAMU [IBEpel ObII0 MPegoCTaTOYHO, BEPaHa,
KaMeHHas OP0XKKa, KOPUOOPH ¥ T. ., 3aJHUHU JKUJIble KOMHATHI, 00KOBEIE KOMHATH], KOMHATHI B
Kphisie, G0KOBbHIE IBOPEL U T. .

ITo Mepe TOT'0 KaK Pa3Mep yBEJIMYUBAJICA, KOJIMYECTBO JBOPOB YBEIIMYMUBAJIOCH, YTO CKA3bIBAJIOCH Ha
OYHHa [ITo HeMHOT O TOJIOBOKPY2KUTEJIbHEIM.

C ykpallleHHOU TUpJSIHOaMU OBEPBIO KakK pa3nenuTens, [loMecTse JISHBYKOY ObLIO pa3fesieHo Ha
BHYTPEHHU ¥ BHEIIHUM PEruoHbl. BHEIIHNI PeruoH UMeJI TJIaBHbIH 3a71, 3aj1 KyJIbTYPHL U 3a/1 00EBBIX
MCKYCCTB B KauecCTBe gapa. Mx GyHKIIuY OBIIM TAaKMMHU XKe, KakK U B IPeIbIOYIIeM OBODE.

OysH o cenyanbHO IOCTPOUII KPACKBBIYM BHYTPEHHUY IBOP BO BHEIIIHEM PETMOHE B KaUeCTBe
CBOET0 YUTAJLHOTO 3ajla, KOTOPEIN OyHeT CyKUThb ero OynymyuM KabMHEeTOM, TI03TOMY eMy He HYKHO
OBLTI0O TECHUTBLCS C OUPEKTOPAMU U CEKPEeTapSIMHU.

Bo BHyTpeHHEM pPeruoHe, KpoMe XKUJIBIX TOMELIeHUH, 7 Hero Obljla YCTPOeHa ClielualibHas
TPEHUPOBOYHAS IJIONIagKa OIS 3aHATUN O0EBHIMU UCKYCCTBAMU.

B BoerHoM 3ane, kpoMe I'Bapaerickoro [Tosnka, Ovln elre HeOONbIION BHYTPEHHUMN IBOPUK,
cnyxuBmmi KabunetoMm bai Lu. Kak ['maBHOKOMaHAyromum#, ecinu Ob1 bali LIy He OBITI0 B Ka3apMe,
OH 3aHUMaJICS OBl BOGHHLIMU HeJIaMHu.

ITocne momepuu3anuu, GyHKIws [ToMecTsst JIopaa B eJIOM CTaHOBHIIACH Bce 60Jiee COBEPUIEHHOM.

[Tocne MmogepHu3anuu TeppPUTOPUHN OOJIXKHA ObIIa MPOU30HUTH COBEPIIEHHO HOBasi BoeHHO-
aJIMUHUCTPATUBHAS PEBOJIIOLN.

C BOeHHOI TOYKU 3peHUs, ¢ HadHaueHueM baii 11y, a Takxke ¢ popmupoBanueM 3-x [IuBU3UM, HE
Ob110 OBl OTPOMHEBIX U3MEHEHUH B TeYeHNEe KOPOTKOro BpeMeHu. Camoe Gosbiiiee, 3TO OBITIO OB
co3panue [Tonka I'opoackoi OxpaHEl, a Takxke CrellHa3a.

KmnroueBeIM MOMEHTOM GYI[eT AI[MI/IHI/ICTpaTI/IBHaH peopranu3anuni.

B tot ke pmens OysH Illo npurnacun ®anp YxyHaHs, Tsaap Boanbzunaa u Ly UHIOM Ha BCTpeyy.

Mecto BcTpeuu 65110 B KoHbepenir-3ane OysiHa Illo. CekpeTtaps bait Haubly npusec dait TpeM
OUpeKTopaM, Ipexae 4yeM IIOKUHYTh YATAJIbHEIN 3a/1 U KOaTh CHapyxu. OH 3HaJI, YTO 3Ta BCTpeya
Obly1a HEOOBIYHOM.



Yro cpenano bait Haunly HeyBEpEHHEIM, TakK 3TO TO, YTO U3 5 HUPEKTOPOB He ObLIN NPUTJIallleHbl
I's Xyunsn u [sns Yxyi. Ecnu KTo-To cKasas, uyTo ['s XyHisiH ObUT TONBKO YaCThi0 BOEHHBIX €, U
KaK TaKOBOW He ObLJI MPUTJIALIIEH, TO IIoueMy He ObutT npuriames [1sub Yxkyi?

Heyxenu ero cobupatoTcs BErHaTh BoH? Y bait HaHbIy o criHe mpo6exars X0I0[0K, U OH He
OCMeNucs faxe NogyMaTh 00 3TOM.

Yero OysH IlIo He 3HAa, TaK 3TO TOTO, YTO €T0 AEUCTBUS UMEIX MHOTO TOJIKOBAaHUU CO CTOPOHEI
cekpetapei. [laxke ecnu OB OH 3HaJI, ¥ HeTO He ObIsI0 OBl BpeMeHHU U CUJl, YTOObI 0€CTIOKOUTHCS 00
aToM. YTO ero BOITHOBAJIO, TaK 3TO AIMUHUCTPATUBHAS CUCTEMA.

— KacarenbHo Oynyiedt ADMUHUCTPATUBHOM CUCTEMBI, BRICKAXKUTE CBOM MBICIIH.

®aHb q}KYHHHb YZXKe choeial Bce H606XOI[I/IMBIG YMCTBEHHEIE IIPUTOTOBJIEHU . OHu 3HaM, 4TO
KaKObIN pas3, Koraga TeppI/ITOpI/IH IIOBEHIIIAJIa YPOBEHD, HOpJI BHOCHIJI OTPOMHEIE

“3MeHeHus. EmMuHCTBeHHAS pa3Hulla Oblna B TOM, YTO OH HEe OTKa3aJICA OT CBOEro IIJIaHa B X0TeJl
YCIBEIIIATh UX MBICJIH.

MapKI/I3 XO0TelJI, YTOOLI OHU 3arOBOPHUIIN, IIO3TOMY UM ITPUIIJIOCE BEICKA3aTh 3TH MEICIIH. Onu ToXKe
OOJIKHEI UMETh CMBICT. EC/Iu HeT, TO KakK 3TO 6YI[eT COOTBETCTBOBATH UX IOJIOKEHUIO?

®anp YXKyHAHD B35 UHULIMATUBY B CBOU PYKHU.

— 4 cyuTalo, 4TO, peopraHu3ysi AIMUHUCTPATUBHYIO CTPYKTYPY, MBI JOIXKHEL OTHEUTE [IoMecThe
JIaapuxkoy oT ['opopa Illanp Xau. CremoBaTeIbHO, 9TO OOYEPKHET npecTuxk Jlopaa JITHBUXKOY, U
CHesaeT OTHOIIEHUS TlaBa - IOAYMHEHHBIN 60see SICHBIM.

Panbire I'opop [laue Xait u [TomecTbe JISHBYKOY OBITM YACThHIO OOHOTO M TOTO ke Teja. [Tocie
Mopepuu3anuy ['opox Illans Xa# GBI TOIBKO YIIPaBIsieMo 00/1acThI0, I09TOMY ObIIO HETTPABUIBHO
CMellVBaTh 3T [Ba.

— Ecnu mu1 otmenum I[Tomectwe Jlopga JIgab4ykoy oT 'opona Illans Xait, ToO KAKOBH OymyT
oTHOoWIeHUs Mexny ['opogom Illans Xait u [ToguunnenHeiMu Tepputopusmu? — OysH Ilo u He
coralrasncs ¥ He OTBepral, IPOCTO 6POCUB BOIPOC.

— TTOCKOTBbKY MBI XOTUM OTHETUTHLCS, MbI HOJIKHBI OTIENTUTHCS IIOTHOCTLIO. [1€710 B TOM, YTO
nouyepHue TeppUTOPUU TOXKE [OXKHEI ObITH U3MEHEHH!. f1 mpeparao, YTo0H Y Hac ObUIO 3 CUCTEMH:
[TpedekTypa, [TomecTbe Jlopaa u ['opof, 4TOOBI MPOSICHUTH OTHOIIEHMUS.

I'naza OysiHa Illo 3a6necTenu, Korga OH CKa3all HeTepIIeInBO:

— Iloxanyiicta, 6yapTe 601ee KOHKPETHEIMU !



— Bcs Tepputopus [llanb Xast MoXeT cYUTaThCS [IpedeKTypo, T03TOMY MBI JOTKHE BPEMEHHO
Ha3wBaTh ee [IpedekTypoit llans Xali. [TomecTre Jlopaa JISHBYXKOY KOHTPOJIUPYET BIACTh Haf
Boennnimu u Agpmunuctpauusmu [Ipedextypsl lans Xai. Ha 3amape, ¢ Okpyrom TsaHb()3H Kak
1eHTp, co3maTh [JoMm TsaubdhaH. O OymeT oTBedaTh 3a Okpyra TsaubdaH, Aurs u ['yanmyii. B
cepenute ¢ ['opomomM Illanp Xal Kak LIEHTP, MBI MOTTIH ObI TocTpouTh [ToM Illans Xayt unu moM
LI3uHuxkao, Oygyuu oTBeTCTBeHHEIM 3a 'opop [Ilaus Xaii, Oxpyr Liomy# u Oxpyr [Ipyxk0nl. Ha
Boctoke Wmyi u 'yianb Moriu Okl BpeMEHHO TOCTPOUTH cebe oM.

— A kak "Hacuet Okpyra banxau? — Crupocuna MHI0mn.

— Oxkpyr baiixall pacronoxeH 3a npepenaMu 0acceriHa JISHbYKOY, ¥ ero reorpadus sSBiIseTCs
0COOEHHOM, TI03TOMY MBI MOXK€eM [1aTh €My CBOU COOCTBEHHBIH [loM.

Oys o kuBHYI.

— ¢ B 3HAYUTENILHOU CTETIEHU COTJIaCEeH C IJIaHOM, HO Y MEHS eCTh TPU MOMEHTA, YTOOH! YIy4IIUTh
ero. Bo-niepBhIX, CIEAYIOMIUM CTpaTernuecKuM mrarom Tepputopuu OygeT 3axBaT Bcero 6acceriHa
JIaupuxkoy. [ToaTOMy, KOT{Ia MBIl PEOPTraHu3yeMcCs, MBI IOJIKHBI UCII0JIb30BaTh BECh DacceliH
JIAHBYKOY B KaueCTBe OCHOBHI U cHeflaTh BeCh Oaccelin [TpedekTypoii JIgHEYKOY. Bo-BTOPHIX, XOTS
Oxpyr Tsaubdan 6ymeTt TaM, roe noctpoeH [lom TsaHbGMDIH, OH JOMXKEH Ha3blBaThCsl ['oponom TsaHBGDIH,
yTOOBl CTaHAAPTU3UPOBaTh Bce. B-TpeThux, IIpedekrTypa He momKHA UMETH CTONIBKO [JoMOB. HeTkIpe -
3TO caMoe mopxopnsinee. Bymymui 6acceitn JIsHbYKO0Y OyOEeT Co30aH B YETHIPEX HaAllPaBIEHUAX U
neHTpe. TakuMm o6pa3oM, Okpyr Balixait MoxkeT ObITh IeperMeHoOBaH B ['opoy Baiixall, 1 B HacTosIIee
BpeMs OymeT mop opucoukiuei [Tomectss Jlopga JISHRYKOY, OH He OYAyT UMEeTh CBOU COOCTBEHHBIN

Iom.

— Mapxku3s npocto reuuir! YTo ke Kacaetcs Ha3BaHus [oma Illanbs Xal, TO KakK BH €r0 Ha30BETE?

— IIpocto Ha3oBuTe ero [Tom laus Xait! — Oysin [lo nenuncg He CIUIIKOM AalieKo.

— Ia, Jlopg.

ITocne Toro, kak ®aHp YKyHSIHb 3aKOHYHUII, BCTal TAHb BOHBII3UH.

— Yro kKacaetcsa Joma B Illanb Xae, TO y MeHs €CTh UAE.

— A? — Oysn o 3Ham, 4yTo TsaHb Bo9HBI3UH peaKOo TOBOPUT, HO TOT MOMEHT, KOTla OH 3TO CHenar,
O3HayaJsl, YTO Y HeTro eCTh OTIMYHAas uned.

— Tl'opop I1ans Xait, T'opop Liomy# u ['opon [Ipyxk0k - Bce oHM 3amuinaioT FOr 6accelina JISHEYKOY
M HaXOOsATCS 0YeHb OJM3KO APYT K Apyry. Kpome TOro, ¢ MOCTOM, COEOUHSIOIINM UX TPOUX, BMECTO
TOTO YTOOBI HA3kIBATh UX TPeMs ['opomaMu, moueMy Obl He CYUTATh UX OOHUM I'MTaHTCKUM

T'opomom? [ToaTomy s npepnmnarat u3baBuThes 0T I'opoma Llodiuryit u 'opoga opyxK0Osl 1 06 BLETUHUTE



BCe TpH, Ha3BaB ero I'opomom Ilanp Xait. C 9TUM MeramnojucoM, TOJIbKO TOTHa OH MOT
COOTBETCTBOBATh TPeOOBaHUAM OBITH I'TaBHEIM ['opogoMm Hameit Tepputopuu. — HUpest TaHB
Banbu3uHa Oblna 0KUAaeMo HIOKUPYIOLIEH.

Oysn Illo xuBHyn. Mpest TsHb BaHbl3KWHa Obljla II0X0XKa Ha TO, 0 YeM OH AyMaJl, KOTfia IJlaHApOoBa
nBe mouepHue Tepputopuu. TONBKO 3TOT TUTAHTCKUM ['0pom MOT OBITH OCTATOYHO XOPOII, YTOOH!
craTh CTONMULIEX CTPaHbl, KOTOPYIO OHU CTPOUIIN.

— Xopot1i1o, MHI TIOCTIElyeEM TBOE HfEeE.

Bce Tpoe paboTanu BMeCTe ¥ B OCHOBHOM pelIanid OpraHu3anuoHHbIe mpobiaeMul Tepputopuu. To,
YTO OCTAJIOCh, €CTECTBEHHO, HAXOMUJIOCh B BeJIeHNH ATMUHUCTPATUBHOIO [lelmapTaMeHTa.

Oy5{H ITo nopgymai 00 aTOM U II0OYYBCTBOBAJI, YTO 3TOTO HEJOCTATOYHO.

— Kpome peopranuzanun B [IpedekType, MBI JOKHEI TaKXKe rnepectpouTtsb [lomecThe Jlopaa
JISHBYKOY.

®anb YxkyHAHD ¥ TsIHH BoHBI3WH 00MEHSIIUCE B3TISIIaMHU, II0 UX CIHHe mpobexkasa Apoxb. OHH
Cpa3y XKe CBA3a/Ii 9TOT BOIIPOC C IPUYUHOMU, 110 KoTopou I3 YKyl He IPUCYTCTBOBAJI.

Kak u oxupnamnocs, OysiH lllo cobupaincs usbaButhcs oT OTHena MaTepranbHBIX PECYPCOB.

— ITocne momepuu3anuu B [IpedekType HET HEOOXOOUMOCTH B CyllecTBOBaHUK OTHena
MatepuanbHbIXx pecypcos. A pemun pacnyctuth Otaen. ComnsHele [Tossa Temeps OYOyT HaXOOUTHCS
noy yrpaBieHueM ['opoma Batixai, u 4acTh ux npubwu OymeT nepenaHa ®PrHaHCOBOMY
Henapramenty. Yto Kacaetcsi OTaena pecypcoB u TpaHcnopTHOro OThena, To y Hac OymyT Apyrue
IIJTaHBI IT0 HUM.

OysH llo, Oyny4yu B COCTOSIHUM OTIIYCTUThL CBOX CaMbIl BHICOKUI MHCTPYMEHT IOJTy4YeHUS IPUOLLIY,
Consnble 107, TIOKa3ajl CBOI0 YBePeHHOCTh. BpeMeHa, Korfia OH efUHOIMYHO I0AiepXKIBa
bunaHCH TeppUTOPUHU, ABHO MTPOLIIH.

— Pecypcutiit Otnen 6ymet pachopmupoBaH, JIeco3aroTOBUTENbHEIN Jlareps u Kaprep OyayT
HaXOOUTBCS TIOJ] UX COOTBeTCTBYIomUMU JJomamu, [IlaxTsl OyayT HaxomuThes mnon OToenom
Boennoro cHaOxkeHus1; 3epHOXpaHunnile u MecTopoxkaenre JlaHians OyIyT HAXOOUTHLCS TI0T,
[TpomeimnerHsiM OTaenoM. OcTanbHBIE PECYPCH OYOYT OCcTaBleHkl TOproBilaM, U MH He Oymem
0eCIIOKOUTHLCS O HUX.

— Ortpen TpancmopTa pacpopmupoBaH. Kontomuu L3u @sH Tenepb OYAYT HaXOOUTHCS MOT
ynpasienueM OTaena BoeHHOU TOTUCTUKY; TpaHCIOPTHAS MTUHUS U [[aBaHb OYOYT HaXOOUTHCS OT
ynpasneHueM Otaerna [IpoOMBILIIIEHHOCTH, TOJIBKO Ha 3TOT pa3 Mbl pa3pelluM UHBECTULIUN
Toprosues.



Opranuzanus OysHa [Ilo He TOTBKO YIIPOCTHUIIa CTPYKTYPY, HO U ocinabuia KOHTPob TeppuTopun
Hap ee JKOHOMMKOM, YBETMYUB BO3MOXKHOCTH M1JIsI MHBECTHUIIUH.

WuBectunuu Toprosoii [Tanats [li0anbiEu 1 Toprosoii [Tanats Ly# 66111 X0po1ieil BO3MOXKHOCTEIO.

Ha nanHOM 3Tamne B cocTaB TeppuTOpUM BXOOUIN ADMUHKACTPATUBHEIN [lenapTamMeHT, [lemapTaMeHT
BrayTtpennux [Ien u ®MHAHCOBHIY AellapTaMeHT. B xome 3TOTo payHia peopraHu3anuu OB YKPeIieH
®uHaHCOBHIM [lermapTaMeHT.

[Tocyne yperynupoBaHusl OPraHU3allMOHHOM CTPYKTYPHI CIEAYIOIIUM IIaroM ObITM Ha3HAUYeHUSs
KJTIOYEBHIX COTPYIHUKOB.

Oysn Io yxe pemmun, uto [Ipedekrom [Toma Illans Xaii Oymet Baii PaH; u 06cykaaTh TyT OBIIIO
Hevero. To, 4To Hy>KHO OBITIO CIIJITAaHKPOBATh, OBIIIO TEM, Kya HampaBisanuch Yxkao [[acsup u Uxoy
Xal4yasHb.

[TpedekT [oma TssHBGIH ObIT TOpssYed Temoit. HelHenHu ropoackol riapa Yxkao J[IaBaH
OTIpefieIEHHO He CMOXKET CIIPABUTHCS C 3TUM, II09TOMY eMy HYKHO OBLIO BRIOpaTh OPYroil TanaHT.

Brinu Takxke HaszHaueHus [Isus Yxkyl u Apyrux mnocie pacopmupoBanus Otgena MaTepuanbHBIX
pPecypcos.

— Koro BrI Bce npepnaraete s [Ipedekra [Joma Taasdhan? — Cropocun Oysa lo.

®anb YKyHSHBL ¥ OCTalbHBEIE TIOCMOTPENH OPYT Ha Apyra. Takoi Bompoc ObIT OUeHb IeKOTIUB, U OHU
He XOTeJId K HeMy IIPHUCOEOUHSTLCS.

— IIpocto ckaxute. 'oBopute uTo yroguo! — OysiH IIlo He cobupancs ux OTIyCKaTk.

— A xak xe [lIsupb Yxkyi? — Taup Barbizud nposepun Bogy, [Isus YKy MOKHO OBLIO CYATATh
HaIOJIOBUHY YUEHUKOM, U TaK KaK OH ObLI 0CBOOOXKIEH OT CBOMX 00I3aHHOCTEH, OH XOTeJl HalTH AJIs
HETr0 XOPOIIy paboTy.

OysHx lIlo mokayarsn roinoBou.

— [IIsup YKy BCe ellle HYXKAaeTCd B HEKOTOPOU IIOATOTOBKE, S IO3BOJII0 €My CTaTh TOPOLCKUM
riaBoit Okpyra Aura! — Xots OysiH llo Bo3naran 6onbire Hagexkawl Ha [Ioub YxKys1, OH He X0Ten
OCTaHaB/IMBATh €T0 POCT.

®anp YKyHAHDb IOCMOTpe1 Ha MHION.



— 4 npenmnarato 06paTUThCS K TopopuckoMy rinaBe Okpyra Mmy# Ly llycu. — Ipennmoxenue ®aHb
YkyHSIHS OBIJIO TOBOJIBHO MHTEPECHHIM. Bce 3Hamu, 4To oH Obi1 6paToMm Llyit MHIOM.

Ecmu aToT nmaH OyfeT IpUHAT, To Opat u cecTpa ceMbu LIyl OyayT 3aHUMAaTh BHICOKKE IIOCTEL,
BMecTe ¢ punuanom Toproso# [Tanatsr Lyt cembs Ly OymeT uMeTs O0JbIIOE BIUSHNUE Ha
Tepputopuu.

CMBICIT BHYTPH OB JeMCTBUTENIBEHO 0COOEHHBIM.

Ly WHIoM nopHsNIa TOJI0BY, 0OCTaBasiCh HETIOABUXKHOM.

OysH Illo paccMesinicsi, mO-BUAMMOMY, He 3aMeyasi CKPBITON TalHHI.

— ¥V ropopgckoro riaBsl Llyit menna uayT XOPOIIo. ITO BIIOJIHE MOAXOOUT AJIST HETo, YTOOBI CTATh
[Tpedextom [Toma TsauB(IH; pemeHo!

— Ha, Jlopn!

Takum 06pa3oM, Bce OBLIO0 TOTOBO, ¥ TO, YTO OCTAJIOCH, - 3TO OCTABIIKECS Kaaphl U OpUIaIbHEE
TIOTOBOPEHHOCTH.
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