[Tocne mpocmoTpa ctatuctuku aepeBru, OysH [lo cka3an I'y CIoB9HIO CO3BaTh I'JITaBHBIX YNHOBHUKOB
B KOH(pepeH1I-3aJ1, 4ToOw 00CyauTh Koe-4T0. Cpeiu YNHOBHUKOB, KOTOPHIE MOJIKHEI ObIITH
IIPUCYTCTBOBATDh HA COBEIlaHUHU, TIOMUMO F'OCCEKPETaper U UX 3aMeCTHUTENIeH, MOXKHEI OBIITU TaKXKe
ObITH BCce 5 KaBanmepuiiCKUX CEPKAHTOB U BCe TeXHHYecKue [IpOBUHYTEIE TaJlaHTH TEPPUTOPUH.

[Tocne Toro, Kak oH yies, Oysix Illo morren B agMUHUCTPATUBHLIM KabuHeT. MHOTHE ero uueu
IOJIXKHEI ObITA OBITH PACCMOTPEHBI AIMUHUCTPATUBHEIM [lermapTaMeHTOM. [I03TOMY Iepen HayauioM
coBelraHus oH ¥ ®aHb YKYHBSIHb JOJIKHBE OBUTH 00TOBOPUTH HEKOTOPLIE BEIITH.

OHu BIBOEM IIOTOBOPHUJIM O BOEHHOW pedopMe, IPUBATHA3AIMH U APYTUX BaXKHBEIX BOIIPOCaX, 3TO OBLI
OYIIEeBHBIHM ¥ 1M0JIe3HEIHN pa3roop. OysiH Ilo momxkeH OB IPU3HATH CIIOCOOHOCTH rocroguHa Cu
BaHs B pelleHUu rocyaapCTBEHHBIX BOIIPOCOB. MHorue upeu OysHa Ilo, uMenu cBOM HEOOCTaTKH,
KOTOPHIE OBIIIM Cpa3y XkKe 3aMeyYeHbl, UCIIPaBIEHb U YIYYIIEeHH.
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[Tormyaca cmycTs B HoBoM 3aie 3acemanuit OysH Ilo cen cpeau coOpaBIIUXCS TIOOEN U OTKPHLUT
IIepBOe 3aceflaHie C MOMEHTa Iepexoa JAepeBHU Ha 3-1 paHTr.

— ITocne 0OHOBNIEHUS TEPPUTOPHUU BIEPENU HAC KAET ellle O0JIbIle TPYAHBIX 3afady. [[s
obecrieyeHust 6€30I1aCHOT0 U CIIOKOMHOT'0 Pa3BUTHUS TEPPUTOPHUH Halllel TepBOOYEPEIHON 3amauen
OymeT paciupeHre apMuu. Bo BuepalrHeii ocafHoM 6UTBe HaubOMbIIYI0 PONIh CHI'Paja KOMaHAa
KaBanepuu. [ToaToMy s pemmui paciiipuTh KaBanepuio o cta yenoBek. [Iu Banwmiyi 6ymeT
BLICTYIIATh B POJIX KanuTaHa KaBajiepuiiCKOU POTHI, IIOL €r0 HeIOCPEOCTBEHHEIM KOMaHI0BaHUEM
oymet IlepBoiii KaBanepuiickuii B3Bof poTel. Kpome TOTo, OBIBINIMI CEPKAHT TPEThero oTpsiga Jluus U
IIPEBOCXOMIHO BBICTYIIMJI BO BUepaIIHUX 005X, ¥ OyHeT MOBLIIIEH B 3BaHUU [0 JIeUTEeHAHTa, OH
Bo3rnaBuT Bropou KaBanepuiicKuii B3BOm!

JIunb Y TIOKJIOHMIICS CO CBOETO MEcCTa:

— 4 He oOMaHy moBepue Moero Jlopaa!

Oysia [Ilo KMBHYI B OTBET.

— ITepssiit B3Box KaBanmepuu OyeT COCTOSATH B OCHOBHOM U3 COJIJAT HHIHEITHEeH KaBamepuu. Bropoi
B3BOJl HAYHET HOBHIM HaOop. [IpreM HOBBIX PeKPyTOB OyIEeT OCYIIeCTBIAThHCS reHepasnoM Iu u JIuHb
M. Moe npefoxkeHre COCTOUT B TOM, UTOOBI BEIOPATh U3 OMOJTYEHIIEB, KOTOPBIE XOPOIIIO
3apeKOMeH0Banu ce0s BO BpeMs HeJaBHUX CPakKeHUu.

— Hcxops u3 aroro, OymeT BBeeHa HOBas BOEHHAs CHCTeMa. BHIBIINY cepKaHT YeTBEPTOr0 OTPia
Ykao Crixy OyzmeT nepeBefieH B IIePBHIY OTPSA BTOPOr0 B3Bofa. BEIBIINY Cep:KaHT BTOPOTO OTPSna
Canb I'oyussl ocBo60KgaeTcs 0T CBouX 00513aHHOCTEH, Y MeHs ApyTHe IIaHbl Ha Hero. CepKaHT
nATOro oTpsifa JIu Munnsu OymeT mepeBefieH BO BTOPOX OTPSJ TePBOT0 B3BOAA.



OysHx o ckazan rexepany lu:

— KaBanepuu noHagobuTcs emre 7 cep:kaHToB. Ilocne Toro, kak reseparn lllu u kanuta#d Jluas U
IIPOMHCIEKTUPYIOT ¥ Ha3HavaT uX, JON0XuTe MHe. JIuabp Y TakkKe uMeeT IpaBO PEKOMEHI0BaTh
JII0Jie} IJIST CBOET0 BTOPOT'0O B3BOfA.

I'enepan IlIu KuBHYJ, IOKa3kBas, 4YTO OH MOHAJ 3aMbicen OysHa Illo.

— B cBs13U ¢ manbHEWNIINM pacIlIipeHreM pa3MepoB Halllel TEPPUTOPHUY BHEIHS T 00CTaHOBKa
CTAHOBUTCS BCe 6oJiee CI0KHOM. YTOO He OBITh 3aCTUTHYTHIM BPACILIOX, S CUUTA0, YTO HEOOXOOMMO
co3nath Otnen BoenHoit Pa3Benku ¢ OBIBIIMM CEPKAHTOM BTOpOro oTpsifa CaHb ['0yL3H B KAUEeCTBE
roccekperaps.

CaHb FOYLI3BI, KOTOpBIIZ OBIIT BCTPEBOXKEH C TEX IIOP, KaK OBLT OTCTPaHEH OT CBOUX IIPEXKHUX
O6HSaHHOCTefI, B3OOXHYII C O6J'[€1"‘-I€HI/IGM, YCIIBIIIaB O CBOEM HOBOU MOJIXKHOCTH.

— 4 He oOMmaHy Bepy JIopfia B MeHs! — OTBETHUII OH.

— Hosrr#t otmen 6ymet umeTs 20 Ye0BeK B MOOYUHEHWH, OH OymeT copMupoBaH U3 OBIBIIETO
BTOPOro OTpsifa KaBasepuu u HOMONMHEH HOBLIMU YJIeHAMU. JTOT OTHeN OyHoeT neiCcTBOBaTh
He3aBucuMo. OH OymeT paboTaTh aBTOHOMHO M OymeT MOTYUHSITLCS KakK KaBanepuu, Tak U MHe
nu4yHOo. Ha 3TOM 1o 1oBOJly BOEHHOW KOPPEKTUPOBKY - Bce. ECTh 1T Kakue-nub0 BOIIPOCH?

'enepau Ilu BCTam ¥ IpsAMO CKa3al:

— Moii Jlopa, MHe HYKHO KOe-4TO CKa3aTh. PaclIiipeHre apMUH 3TO AEeWCTBUTEJIBHO BEIMKOJIEIIHO.
OpHaKo, KaK TOJIBKO YTO CKa3aJjl JIopf, YMCIEeHHOCTh BOUCK mocTuruet 6omnee 120 yenoBek. KazapMmebr
He MOTYT BMECTUTh TaK MHOT'0, ¥ OCTaJIOCh TONBKO 53 IpeBpalleHus OJId CMEHBI Cleluanu3alu
COJIZAT, MBI HE MOXKEeM YIOOBJIETBOPUTH MOTPEOHOCTSIM BCEX HOBHIX COJIAAT.

— YToOHl pemiuTh 9TU POO6IIEME], 1 coOupaloch 0OHOBUTH Ka3apMkl o [IpoMexyTouHbx Kasapwm,
— 6nicTpo otBeTHn OysH Llo.

— OtnuuHo, Torga MHe OoJblle He 0 4eM 0ecrioKouThCst! — ckasan I1Iu BaHbImyi, SBHO JOBOJIbHBIMH
OTBETOM.

ITo IIOBOOY BOEHHEIX BOIIPOCOB, KPOME IreHepajia [Iu, HUKTO Oosiblle He CO6I/IpaJ'IC$I BBICKA3BbIBATLCA.

— Tema BoeHHOM pedopMHl 3aKphiTa. Cledyloliee, YTO HYKHO 06CYIUTH - 9TO OCHOBHAS TeMa 3TOH
BCcTpeud. [1omb3ysch TeM, UTO AePEeBHS TOILKO YTO 0OHOBUIIACH 0 3-TO PaHTa, 5 TOTOB IPOBECTH
IpHUBaTU3alLMI0 HAa TEPPUTOPHUHU. [10 3TOMY BOIIPOCY S XOTeI OBl IMPUTIAaCUTh rocniofrHa Cu Baus u
nepenaTh €My BCTYIIUTEIbHOE CJI0BO.



O mpusarusauuu OysH Illo oTmuyHo moroBopun ¢ ®anp YxkyHsiHEM. Ha 9TOT pa3 OH HaMepeHHO
X0Ten 4ToObl YKYHSIHb 03HAKOMUJ BCEX C CUTYyauuel. BEIABUHYB ero Ha nepenuuii nnaH, OysiH [Ilo
IIPEOCTaBUII BOSMOXKHOCTD JKUTEJISIM TEPPUTOPUYN MeIJIEHHO IPUHATH €T0 PYKOBOACTRBO.

YxyHSAHDb cpal3y noHAN HaMmepeHus OysHa o u Havan geicTBoBaTh. [I0AHSABLINCE, OH IOKJIOHUICS
OysH Illo, MenyieHHO CKa3aB:

— Kornneru, s mpeficTaBiIio BaM OCHOBHYIO Hel0 TpUBaTU3alUK TeppuTopui. Ilocae BuepalHei
OUTBEI, JOCTAaTOYHOE KOJIMUECTBO MaTePHasiOB U [OIOJIHUTEIbHEINA KalluTajl CTald JOCTYITHEI,
yIOOBIIETBOPUB IEPBUYHEIE TPEOOBAHUS [JI Havyasla MpHUBaTU3AINH.

— ITosToMy, 4TOOLI TOBEICUTE IIPOU3BOACTBEHHYI0 3 (HEKTUBHOCTD U YIIYULIIUTL 9KOHOMUKY B
COOTBETCTBUY C OXKMIAHUSIMU XUTeJleH, Hall JIopa penmt opunranbHO HadaTh IPOLECC
IPUBATU3ALNY HA TEPPUTOPUHU. B CYIIHOCTH, MBI XOTUM 3aKOHYUTH JHHU, KOTIa BCE PACIPENeIsiioch
PaBHOMEDPHO, OTHHIHE OCHOBHOM IIPUHIIUI OYHET TJIaCUTh - "UTO ITOCEEID, TO U TOXKHEeIb",

— B wactHOCTH, Tepputopus 6osbiiie He OyIeT 0TBeYaTh 3a IPOJOBOILCTBEHHOE CHAOXKeHUe
JKUTeJIel, U COOTBETCTBEHHO, 3a paboTy, IpofelaHHyI0 XXKUTEJISIMU IePeBHYU, MEI Tellephb OymeM
IJIaTUTh COOTBETCTBYIOIIYIO 3apaboTHYIO IIyIaTy. B TO ke BpeMsi, Mara3uHsl, GepMEl, KUJIbe U
peI0aliKye JIOOKU CTaHyT OOCTYIHH s MOKyNKU. OfHaKO CTpaTerndeckre pecypchl, Takue Kak
71€CO3aroTOBUTENIbHEIE IIOMAAKY, KaMEHOJIOMHY, MECTOPOXOEHUS U CONSHEIE TI0IS, TO-IPEeXKHEMY
OymyT HanpsMyio KOHTpoaupoBaThcs JlopmoMm. [I1st Toro, YTOOH 3alIUTUTh 0a30Bble XKU3HEHHEIE
noTpeOHOCTH XUTeJlell JepeBHU U ITOMOYb COBEPIIUTH ITepeXxor OT (HeonarbHOT0 YCTPOUCTBa K
caMmo00ecnieyeHNIo, a TaKKe BO3HArpaguTh XKUTeJel IepeBHY 3a UX TAXKeNy paboTy o CUX 1Iop,
Jlopn opranu3oBa 0a30Bblil KOMIIIEKT COLIMAIbHOTO o0ecriedeHus i xkutesei. Tyna 6ymet
BXOOUTH KynoH Ha 100 eguuun 3epHa, 20 eqUHUI] MsACa, OfHA IIKypa KUBOTHOTO, OOUH KOMIIJIEKT
0OBIYHOM JTHHSHOM OfeX Okl U KyToH Ha 20 cepebpsHEIX MOHET. Bech mpoliecc mpuBaTusanuu 0ymeT
IOCTUTHYT 3a CYeT Co37aHus odpuuuanbHOro banka, KOTOphI OyoeT IpefoCcTaBIaTh
HU3KOIPOIIeHTHbIe KPEOUTH U OyOeT OTKPHIT A7 BCeX XKUTeJlel, KOTOphle 0TBe4aloT TpeOOBaHUSM.
KonkpeTHtle npaBuia 6aHKa OyqyT yCTaHOBIIEHH PyKoBoauTeeM baHka mocie ero opuiranbHOTO
Ha3HaYEeHUS.

Korpa ®aHp YXyHSIHb 3aKOHUYWJI, €0 CJI0BA IPOU3BEJIA HELIYTOYHOE BlleyaT/ieHne. MHorue
IIeNTaNKuCh, Temno obcyxkaas menpocTs Jlopaa.

HepaBHo Ha3HaueHHBIN TeTeHaHT KaBanepuu Jluub Y yimeiOHYICS CBOEMy cTapineMy 6pary,
Mactepy JIlunb KO3, cka3as:

— Crapmmit Opart, Temepsb Thl CMOXKeIlb KyIUTh CBOe COOCTBeHHOEe [10/13e 1 OPraHU30BaTh CBOM
COOCTBEHHBIN OU3HEC, TAK BEIb?

JIvap KO3 HaxXMypuicsa u ckasai:

— He roBopu rnymnocreii, y MeHsI HET CTOJIBKO IEHET.



— Crapuruit 6paT, TH CJIUIIKOM CHIBHO BOJIHYeIbCs. JIopa IpogyMas Bce, MPHUHSIB BO BHUMaHHUE
TI0JIOKEeHUE Kaxkaoro. Pa3Be TH He CHBIIIAN, YTO CKa3as rocrnonut Cu Baub? Jlopa cKasas, 4To OH
co3pacT BaHK {71 mpegocTaBIeHusT KPeIUTOB IO HU3KHKe IIPOIEHTHI.

JIurb FO5 OBl 0Y€Hb OCTOPOKEH, 0TBeYasi HEPEIIUTEILHO:

— Ho mbI He 3HaeM 00 yCIIOBUSIX IJIS TOIYYEeHUST KpeauTa, 51 0010Ch, UTO HE CMOT'Y COOTBETCTBOBATh
TPeOOBAHUSIM...

— Crapmmmit bpaT, Thl JeHCTBUTENBHO CKENITUUYECKH HacTpoeH. [TomyMait 06 aToM. Tsl [TpOBUHY THIN
HHCTpyKTOP 60€BHIX KCKYCCTB. ECTU THI He MOXKEIIh IMIOJTYYUTh KPEIUT, TO IPAKTUYECKH HUKTO Ha
BCel TEPPUTOPUM HE CMOXKET YIOBIIETBOPUTH TPeOOBaHUSIM It KpeauTa. Bce pa3o3nsaTcs, u
npuBaTu3auus 6ynet 6ecnone3na, — Jluub U B3rnsauyn Ha OysHa Illo, 04eBUIHO, OH TOHMUMAJ
HaMmepeHus OysgHa Illo ropa3pmo mydiie, yem ero 6par.

JIuas KO3 MeqieHHO KMBHYJI, MOJT4a COTJIallascCh.

[Tocne Toro, Kaxk Bce ycnokounucs, OysaH lo ckasan:

— Tonpeko uTo rocriogud Cu Banb npencTaBujl OCHOBHYIO ULel0 puBaTu3dauuu, — OysaH
[ITo nomoXkpaaB HEMHOTO, TPOAOJIKUIL.

— II71s1 §OCTUXKEHUS IMPUBATU3AIINH SKOHOMHKHN MBI JOJI2KHEI BBITIOJTHUTE KaK MUHHUMYM IMIECTh 3aay.

— IIpexkfe Bcero, Mbl NOMKHBI co30aTh baHK. Bo-BTOPHIX, HY?KHO YCTAHOBUTH [T KUTEJIEN 1IeHY U
apeH[HYIo IIaTy [AJg HeOOJbIINX JOMOB, Mara3uHoB U OPYroi COOCTBEHHOCTH. B-TpeThux, HaM
HE00XOUMO MTOCTPOUTEL MSICHBIE JTaBKM, Mara3uHbl ONEeXKMIH, IeKapHU U OPYTUe Mara3uHbl, I TOTO
YTOOBI JKUTEJTM MOTJIM C JIETKOCTBIO IPUOOPEeTaTh IPEeOMEeTHl IIePBOM HEOOXOOMMOCTH. B-ueTBepTHIX,
YCTAaHOBUTD YPOBHHU 3apab0OTHOM IJIATH U LIeH, [AJI TOTO, YTOOHI BHIIIQYUBATH KUTEJISIM 3apab0oTHYIO
naTy. B-SATHX, KTO-TO [OMKeH OyaeT HeCTH OTBETCTBEHHOCTD 3a pacupeneieHue 6a3oBoro
KOMIIJIeKTa couiobecneuenus. HakoHell, HaM He00XOUMO CO3[IaTh CUCTEMY Hanoroobmoxenus. Bce
3TH IIEeCTh Belllel HaM Heo0X0IUMO 00CYyIUTh OfHY 3a Apyroi. [ Hayasla faBaiTe 00CyguM
Ha3BaHUe BaHKa, eCTh JIM Y KOro-HUOYab ugeu?

— TIpocto HazoBuTe ero bankowm Illank Xaii? — poOko cka3an Yxkao [13CIHb.

— CnumkoM 00bIYHO, He 00JIBHO TO XOpoIllee Ha3BaHUeE!

— 9W, g mymato, 4yTo bank [ecsitu Tricsad - nydlllee Ha3BaHUe, B HEM €CThb CHJla! — TaKoBO OBIIO
MHeHHe Yx5H [lanbIao.

— Kpaxa uyxoro uMeH#, ele xyxe!



— Mkt HaxoguMcs B JonuHe JISHBYKOY, Ha30BeM ero bankom JISHbUKOY? — yBEepeHHO cupocun ['y
CroB3HB.

— CNIUIIKOM Y3KO ¥ IIJI0XO0!

OYHH ITlo mokayarn rojioBoli, Ha3BaHUS He OBLIH IIpueMiIeMbIMHU.

B ato Bpems Lyt MHION OTKpPHIZIa CBOM MaJleHbKUM POTHUK M CKa3aja:

— 4 mymalo, 4TO ero MOXHO Ha3BaTh baHK UeTreipex Mopel, 3T0 B TOM XKe [yXe, YTO U [IEPEBHS
[Mlans Xaii, KpoOMe TOTO OHO COOEPKUT CMBICJI CTEUEHUS 30J10Ta CO BCEX YETHIPEX MOPEX.

I'maza Oysu lo 3aropemnucs. Yetsipe Mopsi, 4eThIpe COKPOBHUIIA, 3TO IIPOCTO U CAEPXKAHHO, ONHAKO
comepKUT CKphITEe amOuIu. OysH Illo 6bT OUeHb TOBOJIEH, OH YIBIOHYJICS U CKa3all:

— 9T0 Ha3BaHUE ONPeNeIeHHO X0pollee, KTO-HUOyab ele?

— OueHb Xopoi1iee, O4€eHb Xopomee! — Ha 3TOT Pa3 MHEHHNE BCEX OBITIO BIIOJTHE €IMHOTIIACHEIM.

OysH Ilo npsMo cKa3at:

— Xopoto, mycTh Ha3BaHue OymeT TaKuM, OH OymeT Ha3eiBaThCI Bauk YeThipex Mopeit. [I11s1 mepBoro
arana ¢puHaHCHPOBaHUS OaHKa s cobuparock BHeCTH 200 307I0TEIX MOHET. YTO [0 HOMKHOCTH
pykoBoguTens 6aHKa, TO ee 3auiMeT Llyi HHioM.

[TpoHuIaTeNnbHLIE TTa3a MOTJIU SICHO BUAETh BaXKHOCTh banka YeTeipex Mopen. OH SBASNCI HE
TOJIBKO SITPOM NIPUBATH3AIMY; B OymyIiieM oH OyOeT UrpaTh POJIb TEPPUTOPHUATIBHON Ka3HE. TaKuM
00pa3oM, KJII0YeBYIO MO3UIMI0 B HEM MOT 3aHUMaTh TOIBKO TOT, KoMy OysiH llo moBepsin. [ToaTomy
BCce Momyanu. ['napgs Ha Ly WMHIol, Bce MOHUMAaH, 9YTO 03HA4YaI0 9TO Ha3HayeHue. OHU MOTIH
TOJIBKO HafIesIThCS 3aC/IyKUTh TAKOU K€ YPOBEHb JOBEPHS.

VHI0¥ ecTeCTBeHHO IMOHKMMasa jofel, u 3a gosepue OysH Illo oHa Oblta oueHs O6marogapHa. OHa
Takxke Obllla OUeHb CYACT/IMBA, YTO IIOJTy4rIIa NOMKHOCTh pyKoBoouTesns banka YeTteipex Mopeii.
OpHako ceifdyac OHa CiTyxKuia roccekperapeM Otmena MaTepuanbHbIX Pecypcos, u el Ob1I0 U3BECTHO
0 HEKOTOPOM PEeBHOCTHU K Hell. Ecniu OBl OHa 3aHsIa ellle ¥ HOMKHOCTh pyKoBoauTesns banka YeTripex
Mopeii, 3T0, HECOMHEHHO, CO3[asio Okl elle 60jee TSIXKesble YyBCTBaA.

— Crapuruit 6paT, 6010Ch, YTO MOSI 9HEPTUS OrPpaHUYeHa, Y MEHS MHOTO pabOoTH, — I'Pallio3HO
OTBETHJIa OHA, MaBasi €My BO3MOXKHOCTh OTKA3aThCs.

OysH o GBI TOTOB K 3TOMY OTKa3y:



— Tebe He HYkKHO 6eCITOKOUTHLCS 00 9TOM. f yKe 000 BceM moroBopuics. Tkl 0CBOOOKIAEIIbCS OT
OOJIXKHOCTHU roccekpeTapst Otmena MaTepuanbHBIX PeCypcoB, 1 3aMeCTUTENb ToccekpeTaps YxkKao
KOdan BpemenHO 3aiiMeT TBOe MecTO. B To ke BpeMs, [ly CsionaHb NOBHIIEHA OO ITOMOILIHAKA
roccekpetaps OTnena MaTepuanbHBIX PecypcoB, 4ToOw moMoub Yxkao FOdaHy B pelieHuu ger.

Yxkao FOdaH Bce elre HemocTaBano CIOCOOHOCTeH U KBanuGUKALKU I 9TOW OOJIXKHOCTH, TI03TOMY
OysH Illo He Ha3HAYUTI €0 HEIIOCPENCTBEHHO Ha JOMKHOCTh roccekpeTtaps. YTo kacaetrcsa [y
Csionmanb, oHa ObIJIa OMHOM U3 yYeHUKOB MHION U Oblta opunranbHo HadHaveHa. OysH [Ilo oTmeTun
ee KaK pe3epBHHIM TaJlaHT, U TEIepb, C ee OIBITOM, UMeJI BO3MOXKHOCTh CMEJIO IPOIBUHYTh €€ Ha
BaXKHYIO JOJIXKHOCTb.

Taky1o ITepecTaHOBKY IIepCOHajla HUKTO He CMOT ITOHSATh. B KOHIle KOHI[0B, KaK Ha 3TO HU CMOTPH,
Otmen MaTepuanbHBEIX PecypcoB Bce paBHO OblT SBHO BaxkHee banka YeTripex Mopeii.
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