ITo mpaBpe roBops, pacmuperue 4-x Bropo mpuBeno K 60/1ee KOHKPETHOMY pas3feieHu o
00513aHHOCTEH MOTUYMHEHHEIX UM OTOeNoB. OTO OBIIO COEIAHO /IS TOTO, YTOOH He OTCTABaTh OT
6oiee Cepbe3HBIX U CIIOKHHEIX TPo6ieM TeppuTopumu.

Korpga stu ycimoBust OygyT BhioNiHEHE, OTHeNbl TaKKe MOTYT IIPEBPATUThCS B [lelapTaMeHTHL.

[TepBbIii AT COCTOSIT B TOM, YTOOR! TpeBpaTUTh CrenuanbHbli OTaen [TpodoTBETCTBEHHOCTH MIpU
ApvmuunuctpatuBHOM Bropo B Odunuanbubi [lenapTaMeHT YIIpaBlIeHus.

Odunranbvubiil [JemapTaMeHT YpaBneHus Ovln Obl Tox0XK Ha OTaen Kagpos nmpexkHUX BpeMeH. B ero
paMkax Ostu co3ganbl Otaen Kagpos, Otaen 3aciyr, Otoen Onenku u OToen [[oKyMeHTaIlWH.

OHM OTBeYasH 3a OIEHKY JOJIXKHOCTHBIX JIUI[, MX IIPOJBUKEHUE TI0 CNTyk0e U OHUKEHHE B
MOIXKHOCTH, @ TaKXkKe 3a UX BO3HArpaxjmeHue.

Ha gomxHocTh mepBoro gupektopa OduiuanbHoro [lemapramenTa Yupasnenus OysiH [1lo BeGparn
Uxkan TuHbIO.

CucreMa naMsTHHIX IHCEM, KOTOPOY paHee pyKoBoaul YxkaH THHBIO, yXKe Obljla yTBEPKIEHA; B
HacToslee BpeMs OHa UCNOIb3yeTcs. EMy mopa Obl1o 3aHATH 60siee BaXKHBIN IIOCT U
IIPOAEMOHCTPUPOBATh CBOE IIPEBOCXOACTBO.

[Tomumo Toro, uto Yxkan Tunbio cTaHeT qupekTopoM OduiinanbHoro J[lemaprameHTa YIpaBleHUs, OH
Takke OyIeT BRIMOTHATL QYHKIMU 3aMECTUTENS JUPeKTopa AAMUHUCTPaTUBHOTO Biopo. B
pe3yibTaTe OH OyAeT UMeTh IIPaBo Toj0ca B ApyTrux [emapTaMeHTax U oThenax boopo.

Haxe Cy Yk9 He IOJIy4YHua TaKOro 0co6oro obpalieHus.

OpuuM npbikKoM YkaH TUHBIO CTajl BTOPHIM 4eJT0BEKOM B ATMUHMCTPATUBHOM BIOpo; ero mo3umus
OblTa TOJIBKO HUXKeE, 4eM y Cs0 X3.

OueBupnHo, OysH Illo 0THOCUICS K HEMY C OUeHb OOJIBIIUM yBaKeHHUEM.

[TepBriM cekpeTapeM Otpesna OLieHKY CTaHeT 3aCilyXKeHHBIU cekpeTapb Lluas IU3saHE.

XoTs y Hero He ObIJI0 HUKAKUX 3aMETHHIX BRICTYIIEHUM, OH YIIOPHO paboTan ¥ BEIIIOIHSJ CBOU
3apmauu B CnenuanbHoM Otoene ITpogoTrBeTcTBeHHOCTH. OCOOEHHO ITOCTIE TOTO, KaK OH IIOMOT JBYM
PYKOBOOUTEIISIM afMUHUCTPALIUYA 03HAKOMUTLCS C UX POJIIMHU; OH IIOMOT CTaOUIU3UPOBATh
npaBneHne Tepputopuei. ETo cmocoOHOCTH TaKKe MOKHO OBIJIO Ha3BaTh YPE3BEIYAKHO
YCTOMYUBEIMU U BIEYATIISIOMIAMH.

HpI/I 9TOM OH TaKiXe coﬁpan OOJIBIIION OTBIT OIIEHKU TOCCIIyKallTuX.



Ero nasuauenue B Otmen OleHKY MOKa3as0, YTO OH 3aCJIyZKHUJI IIpU3HaHNuEe OYHHa lo.

Bo-BTOpEIX, 0OHU OymyT mpeobpa3oBeiBaTh OTaen PerynupoBanus B [lenapTaMeHT PerymupoBaHus.

Ponp ,'[[enapTaMeHTa PeT‘yanOBaHI/IH OblsTa aHAJIOTHYHA IeH3ype B IIPe2KHUE BPEMEHA; OH B
OCHOBHOM IIPOBOOUII PEBU3HIO, IIPOBOOUII UMIIMYMEHTHL X JdaBAJl pEKOMEHOAIlIUN. B 10 xke BpeMs OH
TaKXKe KUMEET IIPaBO PaCCMaTPHUBATh BaXKHEIE [ieJla B CyJe.

OOHOBNEHHHH [lemapTaMeHT PerynupoBanus 6ygeT ©MeTh JOCTATOYHO BJIACTH, ¥ OH TAKXkKe BO3BMET
Ha ce0si MHOTHe OTPOMHEBIE 00513aHHOCTH.

Bynymee Biopo BuyTpennux [len 6ymeT npencTaBnsiTh co060M KOMOMHAINIO CTapOil LIeH3YpPHI,
Munucrtepctsa HOctuiuu u BepxosHoro Cyna B OQHOM JIULIE.

Hupekropom Biopo BuyTpennux [en 6ymeT MUHUCTP IOCTUIMHY TI0 iejiaM TOCyAapCTBa.

[TepBoHAYanbHLEIM CEeKpeTaph II0 BOIlpocaM perynupoBanus YaH [[3WHUI3SHD OyOeT MpomoIKaTh
0CTaBaThCsI JUPEKTOPOM 10 BOIIPOCaM peryIupOBaHUS.

Kak ynHoBHUK, YaH 1[3uHNI35THb ObITT 6€CKOPBICTEH U cIipaBemyiuB. OH CMesIo TOBOPHUII YTO AyMall, H,
€CTECTBEHHO, OH OBIJT XOPOIIMM BEIOOPOM, YTOOHI B3ITh Ha cebsi POk IleH30pa. Y Hero Oblia
PELINTeNbHOCTh MacTePOB 60EBHIX MCKYCCTB U UHTEJINIEKT FOCYNAaPCTBEHHEIX CTyKall[uX, T03TOMY OH
OBLIT O4EHb BCECTOPOHHUM YEJI0BEKOM.

TonmbKO TaKOM 4eJIoBeK MOT B3SITh Ha cels PYKOBOACTBO TaKMM BazKHBIM U OTBETCTBEHHBIM OTHOEJIOM.

Y10 KacaeTcs ero JUYHBIX OTHOIIEHUM ¢ gupekTopoM Biopo BayTpennux [en Bait duoMm, 1o OysH
[To cyuTasn, 4YTO 3TO HUKAK He MOBIUSAET Ha ero PalMOHaIbHOCTE U PEIIUTEILHOCTE.

B-tpetbux, OTpacneBo Otnen npu ®rHaHCcOBOM Biopo OymeT npeobpa3oBaH B [lemapTaMeHT
[TnanupoBanus [IpOMBIIIIEHHOCTHA ¥ Pa3BUTHUSA.

Korga Oysu [lo coobmun Lyit MHio#, 4To coGMpaeTcs MOMPOCUTh ee YT B OTCTaBKY, OH COOOIIHI,
YTO IJIAHUPYET MOBBICUTE MOMKHOCTL B OTpacimeBoM OTaene. 9Ta KOPPEKTUPOBKA UCIIOTHUIIA €T0
obe1anue.

Crpareruio HHIYCTPUAIU3AINY TEPPUTOPHUY OyIeT OpraHMu30BLIBATh U PeATN30BEIBATh ATE@HTCTBO 110
IIJIAaHUPOBAHUIO [IPOMBINITIEHHOCTH ¥ Pa3BuTHs. IT0 OB 00JIee COBPEeMEHHBIHM TUIT OPTaHU3allNH,
KoTopas OyfeT oTBe4aTh 3a OCHOBHbEIE OTPAC/IM IPOMBIIIIEHHOCTU TePPUTOPUH.

9T0 AreHTCTBO OyHmeT PyKOBOOUTH CTpAaTeruel HHAYCTPpUaNIu3auu TeppuTopumn.
JTio601 cootBeTcTBYMoUMY OTHen B [lome ['enepan-I'ybepraTtopa HanbussiHa 6ymeT o0beuHEH B 9TOT



IemapTaMeHT, YTOOLI TPEIOTBPATUTD NTEPEeCEeUeHre POJied U 00513aHHOCTEN.

be3 comuenus, Ly WHIOM NPONOIXKUAT PYKOBOOUTE 3TUM [leriapTaMeHTOM.

Tpu 00HOBNIEHHBIX [leapTaMeHTa SBISIOTCS HanuboJiee BaXKHBIMU OCHOBHBIMU OPTaHU3alIMSIMU B 4-X
bropo.

[Tocne paboTel ¢ aTUMU 3-Ms [lelapTaMeHTaMy agMUHKACTPaTUBHAs 9QGEeKTHBHOCTb PabOTH
Homa I'enepan-I'ybepHaTopa HaHb13sH Bo3pacTeT 1Mo MeHblIeld Mepe Ha 100%. YTo KacaeTcs Opyrux
Otpenos, To OysH IIo He cTal NOJTHOCTBIO UX KOPPEKTHUPOBATE.

['maBHO# TPO6IEMOY MTO-TIPEKHEMY OCTAETCSI HEXBAaTKA TOCYOAaPCTBEHHHIX CITyXKaIIUX, KOTOPHIE
MOTIH OBl Pab0TAaTh CAMOCTOSITEJILHO.

B 6ynymem OysH Ilo 6ymeT npoBoguTh MopepHU3anuio OTHEN0B C y4eTOM OTPebHOCTEN
Teppuropuu.

X X x

B-4eTBepTHIX, COOTBETCTBYIOIIKE KaipOBEIE IOTOBOPEHHOCTH.

B aToit OpraHu3alun OBITIH 3aﬂeﬂCTBOBaHBI COTHH T'OCCIIyXKalllnuX.

OuHu BHECTH KOPPEKTUBEL Ha OCHOBE TOJIBKO 4YTO 3aBepmeHH0171 OLIEHKHU I'PaXIaHCKHUX CIIyXKallluX.

B Nome I'enepan-I'ybepHaTopa rocyiapCcTBeHHBIE ClTyXKalllie, KOTOpble He OBIIM Ha OOJIXKHOM YPOBHE,
HaIpaBIsaIuCh gyisi 00yuenus B apyrue IIpedektypsl u Okpyra. AHATOTHYHBIM 06pa3oM,
rpaXkgaHCKUe CIyKalllie U3 IPYTUX MeCT, KOTOPhIe X0polo paboTaioT, OynyT nepeBeneHs B
OCHOBHOM paiioH TeppuTopuu.

C 3THUM OH IIOMOTAJ APy ¥ OPYTUM MeCTaM UMeTh YIOPSINOYEeHHBIN U CUCTEMAaTHYeCKU 00MeH 1
B3aMMOOENCTBUE.

STOT NyIaH OpraHU3alMOHHEIX KOPPEKTUPOBOK OB 00HAPOOBAH C OM03[laHNEM, IIOTOMY YTO OHHU
XOTEJH 3aBEPIINTH KaipOBbIe H3MEHEHUS B IIEPBYIO 0Yepeb.

K aTomMy MOMEHTY Bech IJIaH, HaKOHeI], ObIJT 3aBEpIIEH.

TonpKo 1mocrne 3aBepiieHus 9Toro miaHa OysH [lo uMesn yBEPEHHOCTh B TOM, YTOOBl YKPETIUTh
OCHOBEI Tepputopuu B TeueHue 1-i onoBuHH 3-T0 roga [aiu.



TouHo Tak ke, Kak ['opox Illane Xait OB 3aHAT KOPPEKTUPOBKOM CBOEH OpraHU3alliOHHON
CTPYKTYPHI, KuTacKuit peTHOH He 0CTaBaJICS CIIOKOMHBIM.

CaMBIM 0XKUBJIEHHEIM PaliOHOM ObINT PernoH YKyHbBIOAHb.

Kak u oxwupgan OysH Illo, YyHs [IIsHBL310Hb HE XOTENI IPOCTO TaK MOTEePIeTh Heygady. OH XoTen
PUCKHYTH 0O TOTO, KaK IOJIHOCThIO HACTYIIUT 3UMHUK Cce30H. OH XOTeJl OHHUM MaXxOM CBEPrHYTh
Pexum Yxanuy.

B ToT menb, korma AykuuoH 3akoHuuscs, YyHs [lIsubustons norpatun 6onee 1 000 000 3010THIX,
yTOOBI HAHSATH JTIOJeH B pa3nuyHbx MMnepckux ['opogax CucteMbl. B o01mel CJ10:KHOCTH OH HaHSIT
100 000 HaeMHUKOB ABaHTIOPUCTOB.

Ero uesns Oblia oueBHOHA.

Kazanocs, uto CeBep yCIIOKOUIICA U3-3a 3UMHI.

Boiina B perunone q}KYHLIOBHB BCe€ ellle HaX0OuJjiaCh B TYIIHKE.

EnvHopa3oBoe coObITHEe 00MEHA, KOTOPOe 3alycTuiia ['aisi, CTaso CIacUuTeTbHON COJIOMUHKOM s
YyHus [[I9HBLI310HA.

OH cobuparncs chenaTh BCe, YTO B €T0 CUJIAX, IIpeXfie YeM HaCTYIUT 3UMa, YTOObl HaHeCTU
COKDYIIUTENIbHEIY yaap no Pexumy YxkaHuy.

X X x

lausa 3-u ropn, 1-u Mecsn, 5-U geHb, [IpoBuHIMS YKyHBIOAHD.

l'enepan HOMep opuH YyHb HIsHbu310H:, Taub [Taub, Bo3rnasiasaa 150 000 apmuto Anbsaca, 100 000
HaeMHUKOB ¥ 50 000 conpmaT u3 PacceuBarorrierocst bo6a, KOTopeli mpeBpalaeTcs: B ConmaTCKui
Tamucman. Beero y Hux 651710 300 000 compmaT, KOTOPHIX OHKM MCIIOIB30BAJIU [JIST BHE3AMMHOT'0
HamnageHus Ha FOXHbIe BoMcKa YXKaHUy.

9T0 OBLI COBEPIIEHHO HEOXUMAHHBIH X0,

HepBOHa‘-IaJ'IbHO OHU T'OTOBHUJIUCH K SUMHEMY OTOBIXY.

KT0 Xe 3HaJI, YTO TPOTUBHUK IIPEAIPUMEeT TAKyI0 CBUPEIYI0 aTaKy UMEeHHO B 9TO BpeMs. Bojee Toro,
y HuX naxe Ob10 Ha 150 000 Gosbize BOMCK.



Bcero 3a oguH meHb apMus AnbsHca pa3buna FOxHyo apMmuio; FOXHass apMus MOTJIa TOIbKO
TIOTIBITAThCST OEKAaTh.

Korpa Taub [lanb yBUes UX OeUCTBUS, OH BEIBEJI BOMCKA U HAIIPABUJICS IPSAMO K CTonuIe YxKaHgy,
Okpyry Yssus.

Bue3amnHo cTomnuia Oblna TMMOBEPruyTa B COCTOAHUE ITaHUKH.

Y Usns [IsH4 He ObIJIO APYTOr0o BEIOOPA, KPOME KakK ITIepeMeCcTUTh BOMCKa, pa3MellleHHEIe Ha CeBepe,
obpaTHO Ana ycunernus Okpyra UYssb.

Korpa [l YsHb yBUeN 9TO OBUKEHUE, OH OTIIPaBUiICS Ha FOr u opuimanbHo 00bSBUII BOUHY
Yxanygy. 100 000 conpaT gBUHYyIHCH BHU3 ¢ CeBepa UkKaHUy.

B 10 ke BpeMs BoWcka bnyxpmatomieit Maruu Ha 3anazie Iepeluid 0T TaCCUBHOU 000POHEI
K arpeCCUBHOMY HACTYIJIEHUIO.

Tpu apMuu IerCTBOBaNU C O0IBIION KOOPAUHAIIAEH.

OTa omepanus Oblsa pe3yabTaTOM BHYTPEeHHeH KoopauHanuu AnbsHca AHbxyaH. [Ilepen nuiioMm
mobemsl ¥ MopaXkKeHusi OHU OTJI0XKHUIIA CBOM Pa3HOTIacus U paboTanu BMecTe.

Taxum o6pa3oM, Pexxum Uxkanuy ObUT aTaKOBaH C 3-X CTOPOH U CTOJIKHYJICS C ONACHOM CUTyaluei.

Kasanocs, uTo nocnennsis Apmus Bocctanus cobupasnach IPeBPaTUThCS B TEMeNl B TeYeHHUe 3TOTO
3UMHET0 Ce30Ha.

[TepeBoxn: Maksimys7. PemakTypa: MasterSelector.
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