C MOMeHTa OCHOBAHUS TeppI/ITOpI/II/I, Oy'HH ITTo IIpuaepzxKuBaiCa CTPOroro pa3fgelieHnd BOEHHOH U
aI[MI/IHI/ICTpaTI/IBHOI;I CHCTEM.

CnenoBaTeNbHO, OH He TI03BOJIUT T'eHepajaM U MeCTHHIM YMHOBHMKAM UMEeTh KaKue-Tu00o HeHYKHbIE
OTHOIIIEHUS ¥ UMEeTh KaKue-Tu00 HHTePeCH APYT C OPYTOM.

Tonbko Mynans 03 6blta gpyroi. 9ta HerogHuna oboxana OysiHa [Ilo u y Hee He OBITI0 HUKAKUX
amburuit. [TosTomy Oysin Illo moBepsin el U He OECIIOKOUIICS.

[ToBHIIIIEHNE €€ TTO3UIIMH, Ha CAMOM JIeJie, TaKXKe IOMOXKET IIPOJIOXKUTE IIYTh OJIA €€ 6YJIYH.IGI"O, Korga
Urpa 3aKOHYUTCA.

KoneuHo, ee MUYHbBIE CITIOCOOHOCTH Takxke ObUtn 4eM-To, 4To OysH llo npusHan. B npoTuBHOM
Ciy4ae, OH He cTaj Obl HCIIOIb30BaTh 3eMIH IIpedeKTyphl B KAUeCTBE 3KCIIEPUMEHTATBHOTO TTOJIS
7S BRIPAIIMBAHUS MaJleHbKUX NEBOYEK.

[To cpaBHEHMIO C U3BECTHBIMU MUHUCTpPaMH, TaKUMU Kak [131 Yxy, Mynans FO03, ecTeCTBEHHO, He
XBaTasio onbiTa. TakuM o6pa3om, OysH Illo cenuaabHO YIOMSHYI B TUCbEME, UTO YUHOBHUKYU U
MeJNKie YNHOBHUKHU, KOTOPHIX OHU Iocjanu B [IpedekTypy UKoHbaHb, JOMKHB OBITh TEMU, KTO
o6naaeT OOIIUPHEIM OTIBLITOM.

Oysn lo geicTBUTENBHO OTPATUII MHOTO CUJI Ha Mynans FO3.

EnuncTBeHHAas mpobeMa 3akiodanack B TOM, YTO KOT/la OHA IIPUMET CBOIO poiib B [IpedekType
YK9HbAHb, TO HE CMOXKET UCII0/Ih30BaTh TEJIENOPTAlMOHHYI0 GopManuio, 4Tobsl HauTu OysHa Illo.

OpHakKo OH HUYEro He MOT C 9THM IIofesaTh.

Kpowme Tor0, eciu 4eyioBeK He CTaJIKUBAeTCs ¢ Oypel, KaK OH MOXKET CTaTh CUIbHBIM?

Korpa OpeJl BEIPACTET, €My OIIPpedeJIEeHHO Hy2XKHO 6YJIeT CaMOCTOSITEJILHO JIETATh B HEDE.

[To mMepe TOTO Kak ero TeppuTOpUs pacHMpsiach ¥ CTAHOBUJIACH BCe 00JIbIle U 0OJIbIlle, MEHTATUTET
OysHa IIo TakXe CTaHOBUJICA CTaplle U ONbITHee. TOYHO Tak Xe, Kak CyH L35 cka3asna, 4To eMy
or110 20 ¢ HEOONBIIUM, HO OH Besl ce0st Kak IsAsi CPEeOHUX JIET.

[To otHomenuto K Mynass K03 Oysn Ilo uyBcTBOBa ce6s CTaPUKOM.

OmHako MexXay HUMU OBLIIO BCETO HECKOJIBKO JIET PA3HHUIIHL.

Hapo 65110 cka3aTsh, uto OysH IIo e CTBUTENBHO CTal "CcTaphM'.



Kpowme Toro, B atoM npouuioMm roay OysH Illo He npoBoaun MHOro BpeMeHu B ['opope Illans Xau. OH
Gerast BOKpPYT oMa, U 3TO Oblyla IeiCTBUTENIBHO TSXKeas KU3Hb.

Kpowme Toro, OysiH Illo Takxke nepesen Lly# Illycu, Ha KOTOPOT0 OH Bo3/1aras 00Jblne HaJeXk ok, B
[TpedexkTypy YKaHbAHD, UTOOHI TOT CTa AUPEKTOPOM aAMUHUCTpAIUK U ToMor MynaHs FO3.

KoHeuHO, ecnu uCXOOUTh U3 afMUHUCTPATUBHOU cucTeMsl ['opoma [llans Xaii, TO AUPEKTOP B
[TpedekType OB Ha MOATpaayca Bhile, yeM [IpedekT.

Ecnu rosoputs o Llyu lllycu, To cienosano yIOMSAHYTh O ceMbe Llyi.

Cyns no nuceMy CyH 11351, cembst LIy nepeexasa 6obiiie Mecsiia Hazan. YTo kacaetcsi ToproBoi
Kowmmnanuu "Bai", To oHU Bce emle He panu CyH L[35 onpeneneHHOr0 OTBETA.

Kto 3Haert, uTo neiTancs coenaTts bau I'yi.

Omnepauusa Ctpaxe YepHrix 3meii B nouckax @anb JIu uMena HeKOTOphle HebonblIue 3amenku. Cyns
10 UX IIACbMY, IPUMEPHO Yepe3 MeCsIl OHU CMOTYT TOYHO ONPEeAeIuTh er0 MECTOHAX0XKIEHHUE.

OysH Ilo gorapancs, 4to, Bo3MoxHO, bau 'yit xpgan ®aus JIu?

Bce atu KYIIIBI ITPOAOOJIZKAJIM XOOUTE BOKPYT Td OKOJIO 1 HE OBLIIH IIPAMBIMU JIIOOBMHA.

Xots OysH Ilo obecrieunn 6e30macHOCTh 3-Xx ['yOepHATOPOB, ISt mupeKTopa AOMUHUCTpaIuu Cso X3
HETIPUSATHOCTH TOJIBKO HAYaJIUCh.

['yGepHaTOp OB BEIOpaH, HO HA3HAYUThL PA3IMYHBIX YNHOBHUKOB TaKXKe MIPeICTaBIsAIO0 CO00i
OTPOMHYIO0 ITpo6IEMY.

C Hauana butssl npu Yxkaouune, MeHee 4eM 3a 4 Mecsila, ['opop Illans Xau 3axBaTun 5 [IpedexTyp.

ITo CPaBHEHHIO C IIPOIIJIBIM, UX 3€MeJIbHA IIJIOMaab YBEJINYNJIaCh IOYTH B 2 pa3a.

KpynHoMacmitabHoe paciivpeHue, BHIIOJHEHHOe 3a TaKOM KOPOTKUI TPOMEXKYTOK BpeMeHH, KpaiiHe
HelpueMyIeMo 1 Hen30eXKHO MPUBEHET K UCTOIIEHUIO PE3ePBOB ¥ MHOXKECTBY OPYTUX HeraTUBHBIX
MOMEHTOB. JTO MOIIATHYJIO Obl PyHAAMeHT U 0cjiabuso Ol sApo TeppUTopum.

OcHoBHOM mp061€MO¥ OBIII0 OTCYTCTBHE TAIAHTOB.



[TpedekTypa JIsubukoy Obina [TpedekTypoit Ha TEPPUTOPUU C CAMBIM CUIBHBIM (GYHIAMEHTOM.
Cnenytomme#t myumieit 6rima IlpedexTtypa Liroruxkoy. HecMoTps Ha TO, 9YTO BCe HA4aa0Ch IJI0XO, IO
6addom TeppuTopranbHOU crelranu3anuu ['opoga Amanb, OHAa CTAaHOBUIIACh CUJIbHEE C KAaXKIBIM
OHEM.

[TpedekTypa JIa#uxK0y, KOTOPYIO OHM HENABHO 3aHSJIH, TaKXKe Oblyla MPUTUYHOM, TOCKOJIbKY TaM
TIPaBUJIN UTPOKYU JIOP/HL.

Haxe Bkiodas [IpedekTypy UKaoluH, y Hero OB onpefeneH b pyHgaMeHT. [Tocne ux
OKKYyTIaIliy, 07 CllelaabHbIMU Oadpdamu TeppuToprun OHU BCKOPE CMOTYT UATH B HOTY C
[TpedexTypoii JITHEIKOY.

Opuaxko s 4-x [TpedekTyp, KoTophle OH TOJMBKO UTO 3aHsy, OysiH Il1o GBI He CTOJIb ONITUMHUCTHYEH.

He HyHO OBLIJIO YIIOMUHATH YUYK0Yy, KOTOPBIM HAXOOUIICS B ITOJTHOM OeCropsiKe mocye
xkecTokoro npasnenues: Yu 10. Y Oysina Ilo He ObI710 gpyroro BeIOOpa, KpoMe Kak I0C/IaTh CBOET0
BaXXHOTO MUHHKCTPA, ®aHb YKYHSHS, YTOOBI IMYHO B3SITh CUTYAIUIO ITOJ KOHTPOJIb.

[TpedexTypa CioHbuXKOY, [IpedexTypa Yxkoubaub U [IpedekTypa ['yiinuHb 107 ypaBieHueM XyH
CromtoaHsi OBUIM COCPENOTOYEHH! TOIBKO Ha PACIIMPEHUHU, TOITOMY UX BHYTPEHHUE [lefla TaKXKe
HaXO[UJIKCH B Xaoce.

Ecnu 681 He oMoty Cy Uk3 U Ipyrux, Bce ObIIO OB e1Ie XyxKe.

LlapctBo Tadnun 66110 6u4oM Ha 3eMyie 3TuX 3 IIpedeKTyp MOYTH I'ofl, YHUUTOXKHUB BCE OCHOBAHUS,
KOoTophle y Hux Obmu. CymHocTh 3-X [IpedekTyp, BeposTHO, Obina cobpaHa XyH CiollioaHeM 1
KCIIOJIb30Bajach Ojid pa3Butus ['opoma TAHBISHUH.

TakuM o6pa3oM, YTOOH yIpaBIATh 9TUMHU 3-Ms [IpedekTypamMu, HyKHO IPOUTH JONTUHM U TSIKeJbIH
OyTh.

Ecnu 651 9T 3 TIpedekTypthl ciemoBanu cucteMme I'opoma Illans Xa# u cTpounu pa3nuuuse [loma u
Okpyra, YuciI0 He0OXOOUMBIX YHHOBHUKOB HOCTUTIIO OBl JOBOJILHO MIOKHUPYIOIIETO YHCIIA.

Kpome Toro, B TeueHUe 3TOT0 NIeprofa BpeMeHd AIMUHUCTPATUBHEIN [lenapTaMeHT clenoBal
ykazaHusaM OysgHa Illo u mpoBes moHOMacIITabHyI0 OLIeHKY BCEX MECTHBIX [OIKHOCTHBIX JIUII,
yCTpaHUB 0OJIbIIIOE UX YHUCIIO.

CrnepmoBaTenbHO, faXxe eC/Id OH MCIO0JIb30BaJjl TaKyI0 CUJIbHYIO MAIIUHY [AJIS IPOXU3BOACTBA TaJlaHTOB,
Kak YHuBepcuteT CHHaHb, OH BCE€ PABHO He MOT UATH B HOT'Y C 9TOM CKOPOCTHIO PaCIIMPEHUS.
OcHoOBBIBasIiCh Ha IM(pax, KOTopsle BRIIOMHUI Csio X9, Tepputopust umena geduiut B 1 500
YUHOBHUKOB.



[TockoJBKY Y Hero He 6510 Opyroro Beibopa, Csio Xa muyHO moceTus pasnuuHele UMmepckue I'opoga
CucteMsl 1 uctonb3oBan Tutyn 3emnu ®unocodos, 4TOOE HaOpaTh YIEHBIX.

Koneuno, Csio X3 He ocMmenuiicst moiTu B ['opox CsiHbsiH. Ho maxe ecnu GBI OH 9TO Ciesall, BCe PaBHO
OBLIO OBI OECII0JIe3HO.

HecMoTps Ha BCce CBOM YCHUIMS, OH MOT HaHSTh TOJIbKO YNHOBHUKOB OCHOBHOTO YPOBHS. UTO XKe
KaCaeTCsI UCTUHHEIX TAJIAHTOB, TO OHM IIpeyceBanu B Mmepckom 'opone CuCTEME! U He KITIOHYIIH
Obl Ha IPHMaHKY.

OrpoMHasi HexBaTKa Jitofey Oblia ueM-To, 4yTo 6ecriokousio Cso X3, u 3T0 06CTOATENHCTBO MEIIAI0
€My eCTb ¥ CIIaTh.

[TockompKy y HEX He 661710 BEIOOpa, Cs10 X9 MOT TONMBKO JOT0BOPUTHCS € LI3siH [llanOoM, YTOOH!
3abaroBpeMeHHO 3abpaTh 3UMHUX CTYOEeHTOB YHUBepcuTeTa CuHaHb. Te, KTO MPOIIEST aTTeCTAlHIo,
cpa3y xke OyOyT pacrpeneseHsl II0 pa3HbIM MEeCTaM.

B T0 ke BpeMs Cs10 X3 TakkKe IOMPOCUII feKaHa JKOHOMUKY M3H L[3bI UCIIOIB30BaTh BIUSHUAE
[Ixonsl KoHdymancTsa, 4ToOb HaHATE KoHyLHaH1eB 15 paboTs B ['opope [laus Xaii.

Cs0 X5 Takxke ymonsn apyrux ®unocodos.

C Takoi YMCIIeHHOCTBIO OHU efiBa Moryu coopath 1 000 yenoBek. YTo KacaeTcs HeOCTAIOIIUX TUGP,
TO 371eCh MOXKHO OBIZIO MCIIOJIb30BATh TOJIBKO HEIHEIIHUX MECTHHIX YHHOBHUKOB.

Csi0 X3 maXe B IIYTKY CKa3aJl YTO OH «HAaOMpaeT IuGPLI».

B xon1ie kKoH1oB, ne¢puuut B 1 500 unHOBHUKOB ObIT TeM yuciioM Csio X9, KOTOPOe OH pacCyuTall
MCXO[ISI M3 TOTO, YTO JOJIXKHOCTHEBIE NTrlla U3 3-X [IpedeKTyp MOriau Obl OBITH MCIIOIb30BAHHL.

HOSTOMy BPEMEHHO B YMCJIO Ha3HA4YEHHBIX BOIIIIN Oecrone3HbIe JIIOOH.

B opHOYacke cTaHOapTH YUHOBHUKOB B 9TOU TepPPUTOPUM PE3KO YIIaJIu.

B aTom Bommpoce, 6ynb To Cs0 X3 unu OysiH Illo, oHu 006a ObIIM 6eCIIOMOIITHEL.

Ecnu 6wt He LlapcTBo TaiinuH, cTaHOBSIIEecs Bce cunbHee U cunbHee, OysiH [Ilo He cTan Ov Tak
TOPONHUTE ycnex. K coxXkaneHuo, CUTyalusl BEIHYAUIA €ero CaeaTh 3TO.

KoneuHo, B0 BceM OBITIHA CBOM ITIOCH U MUHYCEI.



B ToT MmomeHT, Korga 'opop [Ilaus Xali cMor OBl TepeBapuTh 3T TepPUTOPHUH, COBEPIIEHHO HOBas
orpoMHasi TeppuTtopus nogHsnack 0wl B FOro-3amagaom Peruone.

B 910 Bpems Bcg TeppuTopus BOCCTAHET U3 MeTa.

IrHacTusa YXKe o6peTaeT CBOH YEPTHI.

Ia, aTo IuHacCTHS.

Ecnu paccMaTpuBaTh HEIHEITHIOW 3€MeIbHYIO IIJIONaab, TO OHA OBIJIa CX0XKa 0 pa3Mepy C 3eMJIIMU
npeBHUX [IMHACTHU, HE cuuTas pyHOaMeHTa U BIaCTH.

KoHeuHO, TOCKONIbKY PyHAaMeHT U pa3HHulla B cujie OBUIM CIUIIKOM JaleKy, MOXKHO OBIIIO TOIBKO
CKasaTh, 4TO (hopMuUpyeTCcs PyHOaMeHT.

I[Tocre pereHus IOCIEBOEHHBIX BOGHHBIX ¥ aiMUHUCTPATUBHEIX BOIIpocoB, OystH I11o 6511 TOTOB
cobpats Bemu u yexaTh B [opon Tsaupu3uH. Xots LlapcTBo TalimuH coanock, TOMLKO B3SIB Ha ce0s
OTBETCTBEHHOCTH 3a ['opox TSHBLI3WH, OH MOT [eMCTBUTENIFHO YCIIOKOUTHL BCE BOKPYT.

Kpowme Toro, y HEIHemHero ['opoga TIHBIEBUH OBIII0 MHOTO Belllel, KOTOPhIE eMy HY2KHO OBIJIO PEeIlUTh
nuyHo. Hampumep, Kak obpartateest co 100 000 BoiickoM, YNHOBHUKAMHU, reHepanamu 1lapcTsa u
foraTcTBaMu.

Tam OBIII0 MHOT'O Belllel, C KOTOPLIMU HYKHO OBIIIO UMETh feno. [Tockonbky AdH CroiuH OB 0Y4eHb
OCTOPOKEeH U u3beran MpoBOKalui, oH X0Ten 0bl, 4T00bI OysH I1lo TUYHO MPUHSI 3TU PEIIEHUS.

11-i1 mecsu, 18-i1 mens, OysaH 1o BeiBen cBou BolcKa u3 [lepeBasna ['yinuH.

[TockombKy oH 611 opunranbHo HasdHaueH OysHoM [llo I'y6epraTopom, 138 UKy, eCTeCTBEHHO,
octascs, korga Oyax 1o ymes.

[Tsi1 Yxky BcTpetutcs ¢ Jleruonom Jleonappaa Xaub Cuns u aBuHeTCS B [IpedekTypy ['yiiiuHs.

B T0 XKe BpeMs, TONBKO 2 ropHO-BapBapckue HeszaBucuMeble [TuBu3uu 6yayT ciaenoBaTh 3a OysHOM
[ITo B l'opon Tsiupu3un. OcTanbHas 4acTh [IuBu3uu OyneT pa3MelreHa Ha [lepeBanax ['yHANUH u
CroaHby.

5 000 uenoBek GymyT oxpaHsaTh [lepeBan CioaHby, a ocTanbHEIe - [TepeBain ['yinuH.



Tonbko mocie Toro, Kak Xaub CHHB IPUBEAET CBOM BOMCKaA TyHa u mpumMmeT 2 IlepeBana, 3Ta
HezaBucumas [luBu3us moiiget Ha FOr u BcTpeTtutcs ¢ Oysuom Ilo.

OrpomHas apMusi HanpaBuiach K IlepeBay u ucuesna 3a TOPU30HTOM.

Bpaneke ctosist orpoMHbIH I'opof, 370 6611 ['opon TSHBIZHH.

Oysn Illo ocTaHeTcs Ha HEKOTOPOe BpeMs B 3TOM ['opofie, 4TOOR HAMETUTDH U paeanu30BaTh CBOM
BEJIMKOJIEIIHEIN TJTaH.

MoxXHO cKa3aTh, 4To Kanutynsuus [lapcTBa TainuH Oblsla OTPOMHOM BEXOH.

OH odunManbHO BCTYIUI Ha TPOMY, YTOOH CTaTh HAcTOSALIMM LlapeM, yKpemnisis CBoe MOJI0KEHKE B
IVKON MeCTHOCTH. Ha 3ToM 3Tare oObIYHbIE HEYIAYu He CMOTIH ObI TOKO0JTe6aTh ero mpasjieHue.

910 OB QYHOAMEHT.

OmHako Kak pa3 B TOT MoMeHT, Korfa OysH [Ilo mmaHupoBa miaH cBoel TeppuTopuu, BHE3AMHAS
TiepeMeHa 3aCTaBUIa er0 M3MEHUTh CBOM IIJIAaHHI ¥ HaHECTIa eMY CHJIbHBEIN yaap.

lansa 2-u ron, 11-u mecsu, 19-i1 mens, CeBepHad rpanuia [IpedexTtypsl ['yiinnHs.

fApKul yTpeHHUN CBET OCBeIla OOIUPHYIO ¥ IMYCTHHHYI0 TUKYI0 MECTHOCTb, TEIIYI0 U MUPHYIO.

Kak pa3 B 9TOT MOMEHT OTPOMHAsi apMusi BHE3AIIHO IOSBUIACh Ha TOPU30HTe. [T Ha HUX, MOXKHO
ObITIO YBUAETH (hjlaTH, MOTHSTEIE BEPTUKANIBHO, C KOMBSIMY U KIIMHKAM#, 00pa3yIOUMMy OTPOMHYIO U
0eCKOHEUHYI0 YePHYIO BOJIHY.

BeckoHeuHasi apmus Oblsia mogo0OHa MpU3paky, BHE3alHO popyouBiieMy cebe myTh B [IpedekTypy
[yinvas.

Ha cnepnyromuu gens, korga OysH 1o moBen cBou Boyicka IOKKUHYB [lepesan ['yiinus, 10 cTpaHHBIX
Jlopmos B IIpoBunnuu YyansHaus, BMecTe co 100 000 coro3HbIX BoMck ['opopa-I'ocymapcTsa
BanbHaHb, BHE3aITHO BTOPI/IUCH.

IBe apmuu, B 061reit cioxuocTy 200 000 conpat, ¢ rONIOBOKPYKUTEIBHON CKOPOCTHIO BTOPTJIUCH B
[Tpedextypy 'yiinuns.

[TepeBon: Maksimys7. PegakTypa: MasterSelector.
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