10-11 mecsu, 30-u gens, 'opog Yu HO.

[Tocne HECKONBKUX qHEH Teliero myTeinecTsusi ®Panb YXKyHSIHD U €T0 JIIOH, HaKOHell, TPUOLIIH B
Topop Yu 1O mop 3amuTol BOEHHBIX CHUIL.

Korpga OYHH o IIOJIY4YHJI 3Ty HOBOCTH, OH IMYHO ITPUBETCTBOBAJI UX Y TOPOOCKHUX BOPOT.

Tonpko ®anb YKyHSAHL MOT IOJIYYUTh TAKOe CIlelabHOe oOpallleHue.

YYHOBHUKY U MeJIKMe YNHOBHUKHY, KOTOPHIE CIIe€N0BaI 3a HUMHU, HaCYUTHBaAIK 0K010 300 4enoBexk,
00pa30BbIBasi OTPOMHYI0 o4epensb. Cpenu HUX ObIIM HEKOTOPHIE YMHOBHUKY U3 [loMa 'eHepar-
['y6epraTopa HaHbl3sgHa, a Tak:kKe YNHOBHUKY, peKOMEHI0OBaHHbIe Pa3/IMYHbIMU [JoMaMu U
Oxpyramu.

Kpome Toro, Tam 65110 50 cTymeHTOB U3 YHUBepcuTeTa CuHaHb, KOTOPhle 3aKOHYMIM €T0 PaHbIlle
CpOKa.

TpI/ICTa YeJioBEeK, CaMbIM OOJIBIIINM KX CXOCTBOM H CHJIOM OBITT UX IOHBIN BO3pPacCT.

[To cBegeHusIM U3 ATMUHKACTPATUBHOTO [lemapTaMeHTa, CPeTHAM BO3pacT YMHOBHUKOB B ['opofme
[ITans Xai coctaBnsan meHee 30 neT. Mexny TeM, Te, KTO ciefoBan 3a ®aHb YKyHSIHEM 37[eCh ObIIIA
ellle MOJIOXKe, CO CPeIHUM BO3pacToM 27 JeT.

PykoBopst Tako# MOJIOIOM KOMaH[IOM, YTOOH! yIIpaBiaTh Iesoi [IpedekTypoli, ®anp YKyHSIHD UMETT
00/BIIIYI0 OTBETCTBEHHOCTh U JaIbHOBUIHOCTD.

B nmonpens Oysin [Ilo yctpoun nup B ITomecTre Jlopaa, 4TOOR TOIPUBETCTBOBATh COOPABIIMXCS.

[Tpuienive YMHOBHUKY OBIJTM HEBEPOSITHO B3BOJTHOBAHH! M TPOHYTHI, KOTHA YBUAEIH, KaKoe
Oonbiioe 3Ha4YeHue IpupaBan uM Jlopa. Ha camom fiene, oHU Jaxe pacinakanrich. O4eBUIHO, YTO
OHM OTHasu OBl BCe CBOU CUJIBI, YTOOB TOMOYb ®aHb YKYHSIHIO XOPOIIO YIIPaBasATh [IpedeKkTypon
Yuxoy.

Bo BTopou nonosuHe gHsA OysH o BcTpetuncs ¢ ®anp YKyHIHEM B YATAJIBHOM 3ajle.

[TpoBens Hepento B ['opoge Yu 1O, Oysu Illo sBHO YTO-TO fenas; oH He paccnabnsics. B HacTosIee
BpeMs OH IIPUMEPHO IpencTaBisi cebe cutyanuio B [Ipedektype Yuxoy.

CnepoBaTtenbHO, pexkfe ueM ®aub YKyHSIHB B35 Ha ce0s rinaBeHCcTBO, OysgH Illo cobuparncs mTuyHo
IIPeICTaBUThL U 00BSICHUTD 3TH BOIPOCH PaHb YKYHSHIO.



B IlpedexType Yuxoy ObJIO MHOTO 3€MJIM, HO OYeHb MaJio Jiofeil. B pe3ynbraTe OHU OCTPOSAT 3[ECh
Bcero 4 [Toma. YTo KacaeTcss KOHKPETHHIX KafiPOBLIX AOTOBOPeHHOCTEN, TO PaHb YKyHSIHb U BHOBb
Ha3HAYEeHHBIN OUPEKTOp agMuHUCTpauuu Cso X3 06CymsT ux.

[Tockonbky TeppuTOpUs MpoHoIKana pacmpsaThCs, PyHKIMN Ha3HaueHus [IpedeKTa nocTeneHHo
MIePEeXOOUIH MO IOPUCOUKIINI0 ATMUHUCTPATUBHOTO [lerTapTaMeHTa.

Ecnu TonbKO 3TO He OB KaKOW-TO 0COOBIN TallaHT, KOTOPHIH TpeboBancs Oysuy Illo, 4ToOs
IIPUCTPOUTH, OH He OyIeT BMEIInBaThCS.

®anpb YKyHSHb TPEOJIOKWII, YTOOR YMEHBIIUTh U yCTPaHUTh Bnusiuue Yu O B [IpedekrType, oHH
OOIXKHEI U3MEHUTh Ha3BaHue ['opoga Yu HO.

OYFIH IIo nmogymail 00 3TOM, HO PelniI OTKIIOHUTH IIPEeaJIoKEeHNE.

ITocne Toro, kak oHM moxopoHunu Yu 10 Ha [IpIBOIBCKOM CKJIOHE, OHM TaKXKe IIOXOPOHUIIU BCE
mporisie 06unbl. [opox Yu FO 3aHuMan ocoboe MECTO B CEPAIIaX TOPHEIX BapBapOB.

Kak Llaps BapBapos, OysH Il1o momxeH O 3a00TUTHCST 00 UX YYBCTBAX U MBICIISIX.

EMy HyXHO OBIII0 00/1aiaTh TAKUM BEJIUKOTYIINEM.

HOCKOJ’IBKy OYﬂH IIo He BO3pazxkKall, ®aHb I‘I}K}/'HFIHB, €CTEeCTBEHHO, HU4YETO0 HEe MOI' CKa3aTkb.

[TonytHO ®@anb YKYHBSIHD MONYYUI IPUONIU3UTEILHOE IIPEICTaBIe e 0 cuTyanuu B [IpedekType
Yuxoy. XoTs fena 06CTOSANIN ropa3fo XyxKe, 4eM OH 0XKHfall, OH ObUI YBEPEH B Pa3BUTUU
[TpedexrTypHL.

9tot Jlopa ¥ MUHUCTP IPOBENM LIEJIHY IeHb B YUTAIbHOM 3aJle.

B xome Oeceqbl OHU OIPEOEeTUIUuCh C OyAyIned CTPYKTYPOH PAa3BUTHS YUKOY.

[Toka onu pasroBapuBany, OysH Illo mousn, 4To BeIGOp Panb YXKyHSHS B KauecTBe ['yOepHaTopa OBl
IEeNCTBUTEILHO YMHBIM BEIOOPOM. MHOTHE TIJIaHBl pa3BUTHsA, KOTopble ®aHb YKyHAHL IPUAYMAN OIS
[TpedeKTyprl YUKOY, 3aCTABUIYU €T0 I'JIa3a MPOCUSITh.

Hamnpumep, 4T0OH CJTOMaTh JIe[ MeXAy XaHbCKUM HapoloM ¥ FOPHHIMU BapBapaMmu, ®PaHb YXKYyHSIHb
IIPENJIOKUII IIepeCceIuTh HEKOTOPHIX TOPHBIX BapBapoB B [IpedekTypy YxKaoiuH.

TouHO Tak ke OH mepeBe3 OBl CI0Ma HEKOTOPHIX Jitoaeit u3 IIpedekTypsl YKaOoIUH.



TakuM 06pa30M, OHU He TOJIBKO B 3HAUUTEIbHOMN CTEMEHU YIIYULIUIN CTPYKTYPY HaceIeHus
[TpedeKTyprl YUK0Y, HOBBIE JTIOOU PAckl XaHb MOTJIA TIOMOYb YCTPAHUTDb Pa3PHIB MEXKY ABYMS
pacami, yOUB ABYX 3adlleB OMHUM BBICTPEJIOM.

Oysia [llo oyeHb mOAAEPKas 3TO MPEOIoKeHHeE.

OtocnaB ®anb YKyHSIHS, OH UCIYCTHUJI JOJTUNA U IPUATHBINA B3[0X.

Ha cnenytomiee yrpo ®ans YKyHAHb OymeT oduiranbHo HasHadyeH. OH 1 ero 300 ¢ MUIITHUM
YMHOBHUKOB OyOyT HalpaBJieHH B pa3nuuHble [loMa u OKpyra, 4ToOsl cTaTh OCHOBOU [IpedeKTyphl
Yuxoy.

Ero npubsiTie, HakoHel, ocBobonusio OysiHa IlIo oT TSKenol afMUHUCTPATUBHONW HAaTrPy3KH.

Hanee, Oysu Ilo momxeH 6blT OBl PACCMOTPETH PoOIeMy co3manus [apHU30HHON [UBU3UH
[TpedexTyps Yuxoy.

Bynp To I'Bapmeiickas [uBusus unu 4 He3aBucuMble TOPHO-BapBapcKue [IMBU3KUY, OHU HE MOTJIH
oCTaBaThCA 37eCh monro. M cpouno TpeboBanoch co3gaTh [apHU30HHYIO [TUBU3UIO OIS
noffiepXKaHusg MUpa B Y4xK0y.

B Teuenne Hemenu JIueb U Bo3rnasmsan I'Bapaerickyio [IuBU3HI0, YTOOL 0YUCTUTH BCIO [IpedekTypy
Yuxoy, yOpaB BCce OCTaIbHBEIE MECTHEIE BIaCTH.

Bes IIpedekTypa Yuxoy Oblyia, HaKOHEI], 00bequHEeHa II0f] OIHOM BIaCThIO.

Bocmons30BaBImch CJlIy4ddaeM, OH 3aXBATHIJI B IIJIEH €llle OOHY ITaPTHIO BOMHOB-TOPHEIX BAPBAPOB.

Bpoxuosnenuny ugeer ®ans YxkyHsaHs, OysH o pemmun, yto [apHu30HHasA [JUBU3USI YUXK0y TaKxKe
OymeT chopMUpoOBaHa U3 CMECH IIpeficTaBUTelIel 00erx pac, YTo MO3BOJIUT UM JiepKaTh APYT Apyra B
y3me.

[Toutu cpady xke Oysn llo Hanucan nucbMa Kak B [lerrapraMeHT BoeHHEBIX [leJ1, Tak U B
JIMHBHAHBCKYIO BOEHHYIO 30HY.

Wcxopns u3 nnanoB OysH Ilo, oHu gosKHEL ObUIH B3STh 2 ITonka u3 YKaonmHCKoM ['apHU30HHOM!
[uBu3uu ¥ noMecTuTh Uux B 'apHU30HHYI0 [[UBHU3UI0 YUXK0y. 3axBayeHHEIe IIJIeHHble B KpenocTu
MynaHb BOCIIOJTHUT HEXBATKY pabouelt CUJIHL.

W3 Hux oH chopmupyer emle oguH 1ok nmeHHbIX apmun [lapcTBa TalIuH ¥ IOMECTHUT €T0 B
l'apuuzonnyo [Iuusuioo Yuxoy. Ocrasimecs 2 [Tonka 6yayT chopMUpoBaHb U3 TIIEHHEIX TOPHBIX
BapBapoB.



Takum o6pa3om, ['apuu3onHas [ususus [IpedekTyprl Yuxoy OyOeT UMETh TPH CTOPOHBI, KOTOPHIE
TIOCTOSTHHO KOHTPOJIMPYIOT U KOHKYPUPYIOT APYT ¢ ApyroM. Bynb To Hapon XaHb WU TOPHBIE
BapBaphl, OHU He MOTJIM 3JI0YIOTPEeOIISTL CBOEH BIIACThIO.

Insa lenepan-Matiopa 'apau3onHoii [Jususuu Ip'Jlas, OysH [llo mprukasan BEIOpaTh 13 TOPHBIX
BapBapoB [lexoTurii [Tonk. 3amectutens ['eHepan-maiiopa 6ymeT ogHuM 13 [I0TKOBHUKOB U3
YxkaouuHckou ['apHU30HHOU [IUBU3UU.

[Tpu 5TOM OHU KpenKo AepxKanuch 3a ['apau3oHHyI0 [TuBusuio [IpedekTyps Yuxkoy.

Korpa onu 3akonyat [luBuauio, OysH 1o cMOXKeT MOBECTH CBOU BOWCKa Ha BocTok B CIOHYXKOY U pas3
¥ HaBcerpa yHUYTOXUTH LlapcTBo TaunuH.

Vicxops U3 ero OLIEHOK, 3TH IIaru He OyAyT UMeTh HUKAaKuX KOH(IMKTOB C IIJTaHaMHU, KOTOPBEIE OH
cpenan ana JlermoHos [IpakoHa u Jleomnappaa.

11-i1 mecsn, 1-i geHb, ®Panp YKyHSIHb 0QUIMATIBHO BCTYNHUI B AOJIXKHOCT.

OT‘pOMHaH AIMUHHUCTPATHBHASA MalllMHA Ha4adJla pa6OTaTB Ha BBEICOKHX CKOPOCTHIX.

HiMeHHO TOTIA JIIOOU YYKO0Y SICHO OCO3HAJIH, YTO YUXKOy MEHSETCH.

['opHBIE BapBapHl, KOTOPHEIE KOHTPOJIMPOBAIK BaXkKHEIe [lenapTaMeHTHl, Obli 6€32Kal0CTHO CMETEHEL.
TonbKo Te, KTO ObLI IPU3HAH U 0000peH ABYMS pa3BelbIBaTeIbHBIMU OPraHU3alusiMU, MOTJIN
IIOJTy4UTh PaboTy B CUCTEME.

Bupgs, uto uuHoBHUKY ['opofa [llans Xas nepee3xkatoT B 'opox Yu HO u 3amonHSIOT BCE BaXKHbIE
poinu, pa3nuyHLle TOPHLIE BapBapCKUe IJIeMeHa 3allaHuKOBaIu.

Bcero 3a 0gHO yTpO OHU HECKOJIBKO pa3 npuxonunu B [ToMecTse Jlopaa, 4TOOH MOMYYUTE aygUEHIINI0
y Oysna Ilo.

YBupes, yto BpeMs npuino, OysH Ilo cornacuics BCTPETUTHCS C HUMU B 3aJle.

ITo IIpaBae roBop4d, OYHH [ITo He MOT IIOJTHOCTHIO MOOABUTh pa3indHbI€ TOPHEIE BAPBAPCKHE IIJIEMEHA.

[Tomutuka 'opopa Illate Xai 110 OTHOIIEHHIO K IPYTUM pacaM TakKke MPUMEeHsIach K Y4xkoy. Takum
obpaszomM, OysiH Illo Hy>KHO OBIIO YCTPAHUTL 0COOBIE TPUBUIIETHH, KOTOPHIMH II0JIh30BaIOCh TOPHOE
BapBapCKoOe IJIeMs.

HauwuHas ¢ cerogHsAmHero qHs, mobas paca OyoeT pacCMaTpUBAThCS OJUHAKOBO.



Te ropHble BapBapsl, KOTOPEIE OBUTH yIaIeHkl OT CBOUX POJIeH, MOTIH Ol TOIaTh 3asIBIIEHUE eIlle pas.
Io Tex mop, TOKa OHU MPOXOAUIIU TeCT AIMUHUCTPATUBHOTO [enmapTaMenTa I[IpedekTypsl Yuxoy,
OHU MOTJIU ObITH Ha3HAYEHHL.

Koneuno, mogu Xaub B [IpedekType Mornu Ol ceNaTh TO Ke caMoe.

[TpedekTypa Yuxkoy Ovlna HeBepOsITHO OosbIoi. Ecnu 6k 0HM ITPOCTO Monaranuch Ha 300
YUHOBHUKOB, KOTOPEIX NpuBesn ®anb YKyHSHb, OHU Haxe He cMoriau O6bl coxpanutsk [opon Yu IO.

[ToaTOMY A7t TepeCTPONKY aAMUHUCTPATUBHON CUCTEMEI C MCIIOIb30BAHUEM 3alaHHOM CTPYKTYPHI
uM TpeboBanoch 60bII0E KOTUYECTBO YNHOBHUKOB.

K coxarnenuio, monay XaHb, JKUBIIKE 3[I€Ch, ObIIM OOBIYHEIMHU JIIOOBMU; BOKPYT He ObII0 HUKAKUX
YUEHBIX.

Takasa cutyauus ygusuia OysHa [llo, ¥ 0OH Halllesl ee JeUCTBUTEJIBHO CTpaHHOU. K coxXaleHuio, OH
HUYEeTro He MOT C 9TUM II0JesaTh.

Bups, 9to .HOpJI He IIJIaHUPYET YHUUTOXKUTH UX, Boxmou PA3JIMYHBIX IIJIEMEH IIOYYBCTBOBAJIN
HEKOTOopoe obieryeHue Ccpenu CBOETro 4YyBCTBa IMOTEPH.

— [IpusetcTBy1o Bac, Liaps!

B 3ane Boxnu pa3nuyHBIX [IJIEMEH MTPEKJIOHUIN KOJIeH U 0QUIIMaIbHO ITpHU3HaBas ero craryc Llaps
BapBapoB.

Bups, uTo Bce oHU BenyT cebs TakuM ob6pa3oM, OysH [llo He 3HanN, 4To ¥ fyMaTh. OH HCIIOIL30Bal
1IeJIBIM PSIf TIJIAHOB U IeMCTBUM, 4TOOL B KOHIIe KOHIIOB 3aCTaBUTh UX YCTYIUTh U IOJTHOCTHIO
OOYMHUTHCS.

B npepenax atoit Tepputopuu Toinbko OysH Illo Mor uMeTh 0COOBIE TTPaBa.

Ipyrue m0OU OOJIXKHEI OBUIM IIOTYUHUTHCS €T0 IIPaBIIeHUIO, IIPeX/e YeM OHM CMOTYT BBIXKUTH Ha
aToi TeppuUTOpUM.

OTo Oblyla HUXKHSS MUHUS, KOTOopyio HapucoBan OysH 1o, 1 ee Hemb3s1 OBIIIO IEPECEYD.

C ceropHSIIHET0 JHS 0c000€e OTHOIIeHNE K TOPHLIM BapBapaM B Y4kKO0y NeHCTBUTEILHO UCYE3HET.
Koneuno, u3s-3a cymectBoBauus ['opoma Yu HO [TpedekTypa Yuxkoy Bce elre Obiia 651 MECTOM, T
cobupanock 661 OONBIIMHCTBO TOPHBIX BAPBapOB.



ITo npaBpe rosops, ['opHbie BapBapsl B KuTaliCKOM perroHe He OTpaHUYUBAIUCEH TOJIBKO
[TpoBunIMen YxyanbHaub U [IpoBuHIMel JIuHbHaHB. B Ipyrux peruonax Toxe 0wy I'opHBIE
Bapsapsl.

[To kpaiinel Mepe, B parioHe Iy ux ObITI0 04€Hb MHOTO.

Kto 3HaeT, Oymet nu B OymymieMm ero THTYI Llapst BapBapoB paboTaTh Ha 3TH HEU3BECTHHIE TOPHEIE
BapBapCKue IjieMeHa.

Onu ObUIH IIPOCTO POXKIOEHEI BOMHAMU.

HesaBucumo ot Toro, kakoe nnemsi, OysH Ilo xaxman 60blile TaKUX JTIOAeH.

— [ToxanyiicTta, BcTaHbTe!

Y pynsa crosn Oyss lo. B ero ronoce 3By4an yrpoxamuil 1 MOTYUYUH BO3AYX, XOTS OH Aaxe
HUYero He [enanl.

— Bnarogapum Bac, Llaps!

Boxpu 1mieMeH BCTaBalu OOUH 3a OPYyT¥uM, ¥ TeII€Pb OHU CMOTPEJIA Ha HETO0 COBEPIIEHHO II0-
OPyromy.

Cpenu BCero 9Toro mouTeHus OblyIa U JIeTKast OJIM30CTh.

Wx B3rnsmoe OBIIIM OYEeHb ITOX0XKY Ha TO, KaK CMOTp€JIM Ha HETO BOMHBEI T'OPHBIX BAPBAPOB.

HecMmoTps HU Ha 4TO, Y TOPHOM BapBapCKOi packl OB HOBHIM MHEP, TaK YTO OHU He OyOyT
IEeNCTBUTEILHO Pa3PyIIeHHL.

— A nouemy B [IpedexType Yuxoy HET HA OTHOTO YAHOBHUKA packl XaHb? MOXKET TH 3Haellb
IIPUYHUHY?

['msigst BHU3 Ha 9TUX FOPHBIX BapBapoB, OysiH I1lo BHe3amHO BCOMHUI 00 3TOM mpobieme.

o Toro xak Yu O npourparn, atu Boxkpau ninemMeHu OBISIA €70 TUYHBIM COCTABOM BHICOKOTO YPOBHSI.
Takum 00pa30M, OHU HOOJIKHBI UMETh IPUOIN3UTENIbHOE IIPeiCTaBIeHNe O CUTYalluH.

Kak u oxupgasnocs, OysiH [1lo 00paTHics K HyKHBIM JTIOMISIM.



Boxmau PA3IMYHBIX IIJIEMEH CMOTPEJIX OPYT Ha ApPYyTra, 00MEeHHUBasICh B3rjidagaMu U BEIPAXKEHUAMUA JIUII.
B KoHIle KOHII0B, BoXKOb MjIeMeHU C CaMbIM BEICOKUM I1I0JI02KEHMEM BHIIIEI U CKa3ajl COOTBETCTBEHHO:

— Moii Llaps, s 3HaIO IPUYHNHY.

— T'oBopu!

— IMockoneky Yu FO He mobut XaHblleB, BCeX YNHOBHUKOB [epKall B TAUHON TIOPbME.

— Yro? — Korga Oysi Illo ycbImman 3To, OH He 3HaJl, KaK0e BhIpazKeHue JIUIA JOJIKHO ObII0 OBITH Y
HETO0, TI03TOMY OH XJIOITHYJI ITO0 CTOJIY ¥ CIIPOCHIT:

— OTH YNHOBHUKHU BCE eIlle KUBLI?

— Ia. — Crapblit Boxnab neMeHu ogyMan 00 3TOM U PeIlnsl CKa3aThk IIpaBfy,

— OpHako, UX II0JIOXKEeHNe He 0YeHb X0opomio. CYI[H I10 TOMY, 9TO A CJIBIIIAJI, HEKOTOPBIE N3 HUX
yYMeDIIK, IIOTOMY 4TO 00JIbIlle HE MOTJIH OEPXKATHCA.

Henictus Yu HO merictBuTenbHO octaBunu OysiHa [1lo 6e3MOIBHEIM.

[TepeBon: Maksimys7. PemakTypa: MasterSelector.
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