lauig 2-1 rop, 2-u Mecst, 23 aensb, 3-i geHb JIyaaoro Hosoro I'ofga.

Ha tpetuii nens HoBoro I'oma y OysHa Illo OBI710 TOTHOCTHIO 3arPyKeHHOE paclucaHue.

YtpoMm Oysx 1lIo fOTOBOPUIICS BCTPETUTHLCS C TpeMs AUPEKTOpaMu, a TaKxke C rinaBou Okpyra AHra
158 YkyeMm.

[Tocrne TOrO, KaK CTENHbIE IJIeMeHa momunHuInuCk, [llans Xaio Hy:KHO OBLIO TOCTPOUTH ['opof Ha
nacTOuIax, 4ToObl YKPEmUTh CBOe TOCIIOACTBO Haf 3ToM obnacTthio. K cyacteio, 'opon(Oxpyr)
I pyObI UMeJT TPU BCIIOMOTaTENbHEIX TepPUTOPUHN 2-TO YPOBHS, KOTOPHIE HE OBITA UCIIOIh30BaHHI.

OysH o nnaruposan nmoctpouts ['opop LIsub130aHs psagoM ¢ o3epoM LIsHb130aHb. Kpome TOTO,
OH TaKXe IMOCTPOUT [Ba I'opoma Ha BocToke u 3anape.

C tpems 'opomaMu B KauecTBe 6a3bl, OHU chopMupyroT oM III3HbII30aHb.

B Oymyutem dowm IlIsHbI3I0aHb CTaHET caMbiM GombiiuM JloMoM Bo Bcel [IpedekType JISHBYKOY.

Bri6op Oysina Illo B kauecTBe IIpedekTa, ecTecTBeHHO, ObITT coenaH B mob3y [Iaub YxKys.

OysH Illo Bcerpa Bo3naran 6onbirre Hafexkawl Ha [IIsub Yxkys. [TockonbKy oH obydascs B
IemapTaMeHTe MaTepuanbHEIX PECYPCOB ¥ MPUHSI Ha ce0s posib r11aBkl OKpyTa, y HEro 65110
IOCTATOYHO HABLIKOB U OTHITA, YTOOH cTaTh [IpedekToM [Joma III9HbI3I0aHE.

B ornuuue ot gpyrux [Jomos, [owm IIsHb13i0aHb OyeT MPaKTUYEeCKKA HaYMHATh C HYJIA.

Pano yrpom, OysH Illo u Tpu gupeKTopa Havyaaud paboTy Haf IJIaHOM U3 YeTHIPeX MyHKTOB 110
pas3BuTuio [Toma [IIsHLI310aHb.

BO-HepBBIX, BCe€ CTEIIHBIE IIJIEMEHAa OOJIZKHBI OBLIIH IepeceiuTeCA B 3TH TPHU Fopo,ua.

Ha macrt6umax, Bkimodas miems Tssab @3H, ObI10 B 00111e CII0KHOCTH OHO KPYITHOE IIJIeMs U
BOCEMb CpPe[IHUX IyieMeH. Mx obiee Hacenernue coctanisio 0koto 130 000 uemoBek. I[Tocime BUTBH
npu JISHBUXKOY, 3a UCKII0YEeHNEeM OTUOIINX CONIIAT ¥ peopraHu30BaHHEIX KaBanepuiicKux OTpsIoB,
y HHAX OCTaJI0Ch MEHee CTa THICSY YEeJIOBEK.

Y Ioma IIsHBII310aHb OBIJIO OTPOMHOE KOJTHYECTBO 3eMIH, HO HeOOJIbIoe HaceleHue. 3eMieienune
OBLIIO UX CPEMICTBOM K cyliecTBoBaHui0. CocpenoToueHnue ITacTyxoB B 'opofie mOJIKHO MONOXKUTh
KOHeIl UX HEIHEeIIHeMY PacCesHHOMY COCTOSIHHIO, ¥ BMECTO 3TOT'0 CO3[aTh KPYIIHbIE MacTOUIa U
paHuo0 [Jis KOJJIEKTUBHOTO BhIACA.



BO-BTOpBIX, CTPOUTEJIbCTBO IT'OPOOCKHUX CTEH.

Bymymuit oM IIsHb1310aHbs OyIeT MECTOM, I'Tie Pa3IuyHble IJIeMeHa MacTOUIIl U ApyTHe JTI0au
cocytiecTBoBanu Obl. [TpednockIKON CTPOUTENLCTBa ['oposa 6b110 OBl CTPOUTENHCTBO IPOYHOM
TOPOICKOM CTEHHI.

TONBKO TaK OHM MOTJIH IIPUBJIE€YDb CIIEIUAJINCTOB II0 CEJILCKOMY XOBHﬁCTBy O CINAHUA C KYJIBTypOfI
KO4YE€BHUKOB.

Ha paBHMHax He OBIJIO HY OPEBECHBIX PECYPCOB, HU KaMeHHBIX. TakKuM 00pa3oM, 3T0 ObIIO OTPOMHOE
UCIBITaHKe, YTOOI TOCTPOUTH 3[[€Ch TOPOACKYIO cTeHy. K cyacThio, Ha jyrax OblJI0 MHOTO KpacHOU
TJIMHBI, KOTOPYIO MOXKHO OBIJIO UCITOJIb30BATh 71T U3TOTOBJIEHUS OOJIBIINX KUPIUYEH.

T'opoackas creHa [foma IlIaHbI310aHb B OCHOBHOM OymeT copMUpoOBaHa U3 IIMHE, B TO BPeMs Kak
BHEIIHUH CJI0¥ OYOeT COCTOATh U3 KUPIUYa.

BHyTpeHHUE rOpofCcKUe 3[aHus OyIyT B OCHOBHOM COCTOSITh U3 Kupnuda. OH OymeT BKII04aTh B cebst
pa3TUYHBIE CIIENMAIbHOCTH JIYTOBBIX IIeMeH. M0XHO ObII0 GBI PACCMOTPETH BOIIPOC O CO3aHUM
oco0oro paiioHa Bo BHyTpenHeM 'opoae, 4TOOB IO3BOJIUTE KOUEBHHUKAM CTPOUTD IOPTHL.

[TepeceuyeHne OBYX pa3lMUYHBIX KyNIbTyp OymeT Oymyliei creluanbHOCThIo [JoMa IIIsHbI3I0aHb.

AHaNOTUYHEIM 06pa30M, 3TO TaKxXe OO0 OB OT'POMHEIM HCIIBITAHHUEM OJIsA 5B q}KYﬂ

OysH o maxe MpensioxKuil BLIOpaTh TalaHThl, YTOOB 3aHSATh NOMXKHOCTU B [lome u OKpyre.

Iaxke 3HATHHIE MACTOUIIIHEIE CEMbU, KOTOPEIe Xkuiu B ['opome [llaus Xai, ecnu Obl OHU 00Tamau
OOJIBIIUMHU CIIOCOOHOCTSIMU, OHU TaKxKe MOTJIU OBl OBITEH ITOMEIleHEl Ha BEICOKHUE IIOCTHI.

lesitenbHOCTH Jloma [II3HBIIB310aHb IOo-IIpeXKHeMy 6YJ18T TECHO CBA3aHa C PA3JIMYHBIMU IIJIEMEHAMU.

IIns 3aBepineHus 3Toi paboTs! [IIaubs YKyH momKkeH ObIT paboTaTh COBMECTHO C ADMUHUCTPATHBHBIM
HenapramenToM U [lenapTaMeHTOM BHyTpeHHuUx [le.

Koneuno, moau, KOTOPEIX OHHU BBIﬁpaHI/I, OOJI2KHBI OBIIIH IepeexaTts B YHI/IBepCI/ITeT CuHaHb, YTOOHI
HpOfITPI TPHU MeCslla UJIK OazKe II0JIroda O6y‘-I€HI/I$I. ITocrie okoOHUYAHUSA y‘-Ie6I:>I OHHU 6YJIYT II0JIy4aThb
Ha3Ha4YeHHs U OOJIZKHOCTH.

B-TpeThux, pa3BuTHE OTPACIEN TPOMBIIIIEHHOCTH Ha MacTOUIIaX.

3eminenenue OBIIO OIPOM ITACTOMIN, HO 3TOTO OBIJIO HEOCTATOYHO, UTOOH! TOAAEPKATh SKOHOMUKY



Iloma [Isnbu3oans. Korma butea 3a JISHBYXKOY 3aKOHUMIIACh, pa3NuyHbie Toproseie [TamaTel HaYanu
oOpalaTh CBOM B30PH Ha OOIIUPHEBIE JTyTa.

KYHI_[bI IIOKYyIIaJIX Mé€Xa U 2KMBOTHEBIX, Ha KOTOPHIX TIACTYXX TPATUJIK TaK MHOT'O BPEMEHH, I10 HU3KUM
IIeHaM.

OYHH [ITo, eCTeCTBEHHO, He TTI03BOJIHII OB 9TOMY IIPOOOJIZKATHCA.

Pa3Butue Pa3JInYHBIX 0Tpacne171 IIPOMEIIIIIEHHOCTHU OJIA I“J'IYGOKOI;I HepepaGOTKI/I HMEIOIIETOCA ChIPbA
OBIIIO €JUHCTBEHHBIM IIYTEM K IIPOIBETAHUIO.

Bynp TO KoxKa, KO3Uii MeX, MOJIOKO, KO3be MOJIOKO, BCE OHU HYXKIanuch B 00paboTke. M3 KO3bero
MeXxa MOXKHO OBIJIO ClieslaTh KOBPHI, M3 KOXKU - ITAJIbTO WU CAIlOTH.

Iaxe MOJIOKO MOKHO OBITI0 OBl IIPEBPATUTH B CHIP U APYTHE MOJIOYHbIE TIPOIYKTHL.

B-4eTBepTHIX, 3allliTa OKPYKaloIlel TpUPogHoH cpensl. OHU TaKXkKe JOJIXKHEL OBIIN YOeOUuThCS, YTO
nmoumagy L{uHDy BCce ellle MOTYT pacTé U IPOLIBETATD.

Bynmymmuit oM IIsHbL310aHs BHECET HAaUOOMBIINY BKIag B TeppUTOPHIO UMEHHO notagsMu Lluady.
OysHx [lo BEIABKHY BHIPAIBaHUe U APECCUPOBKY jomlaael [{luHdy Ha ypoOBEHb TEPPUTOPUATIBEHON
CTpaTeruu.

[IIaup YxKyio HyKHO ObIIO cOOpaTh Beex jomaned LInHdy 1 MOCTPOUTH KPYITHYI0 KOHEBOIYECKYIO
bepmy.

[TnemenHas depma o3epa LlI3HbI310aHb IpeB30UAeT KOHIOMHY [JonuHk 1131 O9H, u cTaHEeT caMou
6onbiI0M KOHHOM (hepMol Ha TEPPUTOPUH JISHEYKOY.

Ins Toro 4T0OH 00eCcTeyrTh O0JbIIIOe KONMMYEeCTBO nomnanei LIuudy, uM OBII0 Hy2KHO 3aIUTUTD UX
€CTEeCTBEHHYIO OKPYKaIoIIyIo cpeny. Pa3suTtue u ctpoutenscTBo [loma IlIsHbI310aHb OBIO CHETAHO
6e3 yiiep6a [JIst OKPyKarllei Cpemsl.

[Tocne ycTtaHoBNeHus HanpaBieHus pa3puTus [Joma [Ianbi3i0ans, OysaH o He OyneT BMelnBaTLCS
B pa3MellleHre OCTaBIIETOCS IepcoHalia, MaTepuanoB u cpencTs. [Iaub YKyl OyOeT OoKeH TUYHO
KOOPOMHUPOBAThL PaboTy AIMUHUCTPATUBHOTO [lermapTaMenTa, [lenmapraMenTa BHyTpenHux Ben u
OunancoBoro [lemnapraMeHTa.

[Tpexpne ueMm oH ymen, Oysan llo gan emy Tpu 2KeToHa co3pganus [lepeBHu paHra YepHoro XKene3sa.

Keton CnusiHUS He GBI MCIIOIB30BaH Ha 3THX Tpex 2KeToHaxX. OH GBI HEIIOCPEICTBEHHO IONTyYeH U3
KaMeHHOM Tabnuuky ['opona [IpyxKOHL.



Ha maHHBI MOMEHT BCe OeBSITh 2KEeTOHOB TOPOACKOM 3aCTPOUKY HodepHel Tepputopuu 2-ro
YPOBHS OBLTH YVYTEHHI.

2Keronnl ['opona Batixaii Ovinu ucmionb3oBaHk Ha ['opone Tsaubdan, Okpyre Uuryit, u 'opone
Cnomnennoro Knunka. Te, uTo u3 ['opona [pyxKObl ObITK KCIIONb30BaHE Ha [Jome [II3HBI310aHb, B TO
BpeMs Kak Te, 4To u3 ['opopa Lliomyii, Bce eile nexanu B cyMke OysHa Ilo.

ITocne YJ1aXKUBaHUA BCEX 3TUX BOIIPOCOB HACTYIIUII YK€ IIOJINEHb.

OysH o BBIIIEN M3 YUTATLHOTO 3aJla ¥ HAMPABUJICS B 3agHUMN XOJII, YTOOH T00OemaTs.

— Bpar, TH BepHycs!

BuH'sp kpmana, 4ToObl MPUCTYNIUTD K efie. ITocne KynbTuBupoBanus CyTpsl Cepalla He ObLIO HUKAKUX
3aMEeTHBIX Pa3NIMyui, KPOME YBEJIMUEHUS ee allleTUTa.

Oysax lo muyero He 3Han o Cytpe Cepana.

OH MOT TOJIbKO CITOKOMHO HaOMofaTh 3a IPOUCXOASIIIIMY U3MEHEHUSIMU.

ITo cnoBam 113wl Cy, moMUMO Tpexpa30oBOro nutanus, buH'sp Takxke 4acTo ena nupoxHeie. UHOTAA
Ileper efod OHA BopYasa, YTO rOJI0gHa.

TeM He MeHee, OHa TaKXe X0TeJla [TogoxkaaTh, noka OysH o BepHeTCs, Ipexkae 4yeM II0eCTh
BMECTE.

Oysiz o 6vi1 6ecrioMo1IeH; OH MOT TOJIBKO 3aKOHUUTH pab0Ty BOBPEMSI.

[Tocne exer OysiH [lo BepHYICS B CBOI0 KOMHATY, YTOOR HEMHOT'O B3OPEMHYTh.

Bo BTOpO¥ MONTOBUHE OHS Y HETO BCE ellle Oblyla BaKHAs BCTPeYa, [/ KOTOPOU Tpe6oBaIoCh XOPOIIIO
OTHOOXHYTb.

2 4aca JOHs, ['JTaBHBINA 3a7l.

3meck coOpamnmuck Tpu JlemapTamMeHnTa, gBeHananatsk OTHesoB, B 001IeH CII0XKHOCTH IITHAAIATD
TJIABHBIX MOJI3KHOCTHBIX JIUII.

OysH Illo cumen Ha MecTe Jlopma u moMoras IPOBOAUTH IIEPBOe afMUHUCTPATUBHOE coOpaHue 1ocie
Jlyunoro Hosoro l'opa.



HewunsBecTHO, KOrma «3acegaHue» YIIIJIO B IIPOIIIOE U OBIJIO 3aMEHEeHO «aOMUHHUCTPATHBHBIM
3aCeJaHuEeM».

PasHuIla B OQHOM CIIOBE M3MEHUIa BECh CMBICIT.

«AODMUHUCTPATUBHOE» 0003HAYAJIO TOT (PAKT, YTO rocciyxkaimnre ObUt 000C06IEHE], a UX
BO3MOXKHOCTHY [OIOJTHUTENIbHO YIy4IleHbl. Teneps oHu 06/Iaiaid CTaTyCOM U BJIACThIO, YTO O3HAYAJIO
OKOHYaTeIbHOE (OPMHUPOBaHNE BOEHHOTO U MIOIUTHYECKOT0 TI0JII0COB.

B To e BpeMsi, 9TO CIyKKJI0 3HAKOM TOT'0, YTO BJIACTh U IMPECTHX JIopaa MpomoKaioT MPOIBETATh.

910 o3Hauano pasmenenue OysH Ilo, Kak 1opaa, ¥ TPYIIE IPpaXkaaHCKUX CTyXKalluX Ha [Ba
pasnuuHbx ypoBHA. OysH [Ilo, B CBOEM UCKITIOYHUTETHHOM TTOI0KEHUH, U
rpaXkgaHCKUe CIyXKalllue HUXKe.

[To cpaBHEHMIO C IPEABIAYIIUME 3aCelaHUSIMU 3TH afMUHUCTPATUBHBIE 3aceqaHus ObITH
COBEPIIIEHHO UHEIMH.

Bo-miepBBIX, YBETUYUIIOCH YKCIIO BOIIPOCOB, Hax KOTOpeIMU OTmenaM u JlemapTaMeHTaM Heo0X0IUMO
coBMecTHO paboTaTh. ITo Mepe TOro Kak TeppuTopus CTaHOBHUIIACh BCe 0OJIbIle, HEKOTOPHIE BEIIH
BBEIXOJIMJIX 3a IIpedesbl BO3MOXKHOCTeN ogHoro Otmena uiyu JlemapTaMeHTa.

Hanpumep, CTpoUTEeNbCTBO HOPOKHOU ceTH [IpedexTypsl JIsHbUXKOY. B HeMm ydactBoBanu OTmen
CrpourtensctBa, OTmen Aynuta v bank YeTrlpex Mopetii.

Otmen CTtpouTenbCcTBa OTBEYan 3a IlaHupoBaHue, Otgen MaTepuanbHEIX PeCYypPCOB PACCUUTHIBATL
pacxopsl, a bank YeTreipex Mopeii IOIy4Yus1 CpeACcTBa U OIJIaTUII 3Ty Ollepaluio.

Kpowme Toro, 61710 TpuBIeYeHO MHOTO Apyrux OtmenoB. Hanmpumep, CTPOUTENbCTBO IT0YTOBBIX
CTaHIIMM BIOJIb JOPOT MPUBIIEKI0 Ob K paboTe Otmen mo Bompocam nmpaBomnopsaka u OTmernt
Kynbrypsl 1 O6pa3oBaHUS.

W3nuirHe roBOpUTh, YTO HA 9TOM MaplIpyTe OymeT MHOTO mmoceneHuil. Kakue 3 HUX TepecekyTcs C
IOPOTro#, a KaKue HeT - OBIJI0 KpaliHe HeIIPOCTEIM PACUYETOM.

CBsI3aHHBIE C 9TUM BOIIPOCH! OBLIM OYEHb CI0KHBIMHU, U 9TO OLIJIO HE TO, YTO MOXKHO ObIIO cebe
IIPeICTaBUTHL Ha 3Tarne ['opoma unu OKpyra.

XoTs 3T0 OBUI TECT IJIS1 PA3JIMYHEIX LOXKHOCTHBIX JIUI], OH TaKkKe OBUI OTPOMHEBIM UCIBITAHUEM 15
Tpex [IUPEeKTOpOB.

[TOCKOJIBKY 9TH BOIIPOCH! BEChbMa CJIOKHHI, CYyIIECTBYEeT OIPOMHOE 6ECIIOKOMNCTBO B OTHOIIIEHHH



COOTBETCTBYIOIIINX NHTEPECOB.

Bo Bpemst apMuHHCTpaTuBHOM BecTpeun OysH I1Io 60blryio 4acTh BpeMeHU OyAeT BHIIOTHSTL POJIb
cnymaTensa. OH He XOTeJl BEICKa3klBaTh CBOU B3TJISIIHL.

JTa HO3UIUS OBl7Ia TAaKXKe BTOPBIM U3MEHEHHUEM.

OysH Ilo MenneHHO U3MEHUIT CBOIO POJIb.

OrT Y49aCTHHKaA OO YHUCTOT'O CTPATeETd.

Ecnu Obl 9TO He OBIJIO OTPOMHBIM CTpaTern4ecKuM pelleHreM, B 00bIYHBIX 00cTosiTenbcTBax OysH Illo
1103BoNUT Ol [IIpeKTOpaM U cekpeTapsim pemiats. OH He OyeT BMEIIUBaThCS B UX PaboTy.

C atum, cumna Tpex JupeKTopoB OLICTPO MOTHSIACE.

Wx no3uiiuu Takxke IIpeTepIiieyin OrpOMHBIE U3MEHEHU .

[Tepen BcTpeueit OysH [1lo 060IYHO TPUHUMAIT BCe pelleHusi. [[upeKTopa MPOoCTO UCIIOIHSIIA CBOX
POJIH U CJIe[0BajIu €T0 PEIIeHUIM.

OYEIH I1Io mOTHOCTBIO 3aTMMII MX OJIECK U CUSHHE.

Tenepb K€ OHM HaKOHEeI-TO ITOJIyYHUJIX BO3MOXKHOCTD IIPUHKUMATL PEIIEeHUA U IEMOHCTPUPOBATE CBOU
HaBBIKH.

s ®anp YxyHsaHA U TaHb BaHbLI3WHA HAKOHEL-TO [TOSBUJIUCE IIAHCH [TI0Ka3aTh CBOE MacTepCTBO.

B 6yx[y1ueM, ITOCKOJIBKY Ka}KJIBII;I 13 HUX BO3TJIaBJISIJI CBOMU HeHapTaMeHT, KaKue BEJIUKHne
OOCTH2KEHUSA OHU MOTJIN OBl HpI/IHeCTI/I?

TonbKO BpeMs MOKaXeT.

[ pa3nUyYHBIX CeKpeTapel KU3Hb BOT-BOT JOJIKHA OblZla CTaTh HEMHOTO CJIOXKHeEe.

BrnacTb 1 moBepue HUKOTHA HE CMOTYT COCYIIIECTBOBATb.

B to Bpems kak Oysiu I1lo maBan uM GoJbIlle BIACTH, Y HUX TakxKe Oblyia 60IblIasi OTBETCTBEHHOCTb.
Ecnu oHM mOTEPHAT Heymauy u 6yayT cTouTh Tepputopuu nNpubObLIIM, OHU, €CTECTBEHHO, JOJIKHEI
OymyT OTBETHUTD 3a 3TO.



Te omuOKM, KOTOpPEIE He GBI CTOJIb CEPLE3HEIMU, TPUBEAYT K O0ee HU3KOMY OasiTy OLEHKHU B
KOHIle Tofa. Cephe3Hble CUTYyallu MOTYT laXke MPUBECTH K X OTCTPaHEHUIO OT 3aHMMaeMOM
IIOJIXKHOCTH.

W3 mBeHapuaTH CeKpeTapel Tpu-dyeThpe ObITM HEe OUeHb CTaOUIBHEL Y BCeX HUX Obllla OfgHa 00Iast
YyepTa - OHU POCIIM B AUKOM MECTHOCTH U UMEJIU OrPaHUYEHHbIEe BO3MOXKHOCTH. ECTECTBEHHO, OHU
CTOJIKHYJIUCH C TpoOIeMaMy U BI30BaMHU.

Humemrunii Cekpetaps OThena o Perucrpanuy goMamIHuxX X035ucTB YkaH [lyioads, MUHUCTD 1O
HasioraM L{gub JIudait u Cexpetaps Otgena Busneca [y CsonaHb 3aHUMaJIU CaMble LIATKHe
TTO3UIIUH.

Korpa npupget Bpems, OysH lllo mepeMeCcTuT ux B CTPYKTYPHL [JOMOB IPHUCOEIUHEHHEIX TEPPUTOPHUH.

Yto Kacaetcs Cekperapsa Otgoena Ouenku Llunas HIunzsausa, Munuctpa Otaena CenbCKOro X0351iCTBa
Cynp AupryH 1 Munuctpa Otpena CtpoutenbcTBa Xao LI3HPYIHA, TO 3TU TPOE BCe ellle HaXOAUIUCh
IO OLIEHKOMU.

YTO KacaeTcs 0CTallbHBIX IIIECTH, 6YI[B TO CIIOCOOHOCTY MJIM OIIBIT, OHU OBLIH BeIfatomumucs. I1oka
YTO OHH OBIIH B IIOJIHOM IIopsAOKe.
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