[To cpaBuenuio ¢ My I'yitux, ®aub Jluxya Oblyla HEMHOTO JIy4llle ¥ CUUTAIaCh OMHOU U3 YEeTHIpex
TepPOUHb.

Jlerenpa rnacuna, 4to My I'yitud u ®ansb Jluxya Obiid yueHULlaMu cTapol Matepu JIu. Cpenu Opyrux
YU4EeHUKOB OBITIM TaKue BeNUKNe XKeHIIUHE, Kak YxkyH Yaub, Yxky MuTal, bait Cy u uM mogo0HEe.

Korma IMaiis mocTpouia UTPOBOM MUD, cTapas MaTh JIu Oblja MPOCTO He3HAYUTEIbHBIM
YIIOMUHaHUEM.

[Toka OysH o udyuyan cratucTuky ®ans Jlnxya, pagoM C ero yXoM IpP0O3By4Yaao CUCTEMHOE
yBELOMIIEHHE.

CucreMHoOe yBegoMiieHue: [lo3apasnsgem urpoka ®ax LlroxyaH 3a TO, YTO OH CTall 2-M UTPOKOM B
KuraiickoM pervone, KoTopeii 06HOBHUIICS [0 [TpedekTyptrl 1-ro ypoBHs. Harpapma: 4 200
OYKOB 3aciyr!

CucrteMHOe yBepmoMiieHue: [To3apasnsgem urpoka bait Xya 3a TO, 94TO OH CTall 3-M UTPOKOM B
KuraiickoM peruone, KOTopeii 06HOBUICS mo [TpedekTypsr! 1-ro ypoBHs. Harpama: 4 000
O4YKOB 3aciyr!

Korpma mpo3By4asno cucTeMHOe yBeIOMIIEHNEe, UTPOKY B KuTalicKoM pernoHe ObIIM OUeHb CTIOKOUHEL.

[Tocne toro, kak ®3H Loxyan u bai Xya nomy4unu cBou TUTYIIBI, UTPOKHU yKe IIpeficKa3alu, YTo
ux Tepputopuit 6ynyT o0HOBIATHCS. Ecnu Ob1 He buTBa npu JISHLEYKOY, OHU, BEPOSITHO, OBLIH OB
elte OBICTpeE.

Yo OBIJIO HHTEPECHO, TaK 3T0 TO, 4To [IpedekTypa ITapmero ®eHukca Oblzla Ha CaMOM fiejie
ovicTpee, ueM [IpedekTypa Co3Byunsi.

Y ®sH [roxyaH OBITE CBOM CIIOCOOHI!

B To Bpemst kak OysH IIIo 4yBCTBOBaJ, YTO 3TO OBIJIO MHTEPECHO, YETHIPE CECTPEI UyBCTBOBAIHU Cebs



HEMHOTI'O IIOJaBJIEHHBIMHU. OHu ObUIH 0YEHbBb YBEPEHEI, 9TO SafIMYT 2-e MecTo B KuTae, Ho BMeCTO
9TOT'0 OHU OBLIH Y3YPIINPOBAHBI OOMHOKHM UT'PDOKOM ®sH ]_[IOXYEIH.

HOQTOMy HHUKOTI'Ta HE CTOUT HEJOOIIEHUBATh CBOETO «COIIEPHUKA».

®3H LlroxyaH mpemogaia 4YeTEHpeM CecTpaM TaKoH YpPOK.

Yposens [IpedexrTypsl A yecTomo6uBoro JIopaa OblsT OTIIPaBHOM TOUKOM. TOJIBKO IOCTIEe
obHoBneHus fo [IpedekTyprl aT0 OyeT 03Ha4YaTh, UTO Balla TeppuTOpHs YKOPEHUIach U Hadalla
CTPOUTH CBOM (yHIaMEHT.

Bynb To pa300WHUKY B IUKOW MECTHOCTH HJIM BOCCTABINAs apMus, B3ATh [IpedekTypy OO TPyOHEE,
yeM B300paThCs Ha Hebeca.

[TpedexTypa, 9T0 Havano cTaHoBneHue [loBenuTenem.

Bropoiu rop I'aiin Takke cTaHeT rogoM IIpedekTyp.

Ecnu 65l B KOHIIe BTOPOro rofa Baita Teppurtopus He 6binia npeobpa3oBaHa B [IpedekTypy, aTo
03Hayaso Obl, YTO BHl YTPATHUIM CIIOCOOHOCTD YIIPABIISATH MUPOM.

Ckauok ot Okpyra K [IpedekType 03Hauan NOgLEM BCEM CYIIHOCTH TeppUTOPUU. ITO HE TOJIBKO
O3HaydaJso U3MEeHEHNe paHra, HO ¥ 03HA4asio, 4YTo TeppUTOPHS IPEBPATUTCS U3 OTHOT'0 HEOOJIBIIOTO
Topoga B nenyio [TpedexTypy.

A mnst JTopmoB, B TO BpeMst Kak OHH IIOTy4aT 0OJIbIle BIACTH, 3TO TaKXKe 03Ha4ajl0, 4YTO OHH
CTOJIKHYTCS C OONBUIMMHU TPO6IEMaMHu.

TanauThl, 0COOEHHO BLICOKOTO paHra, OyAyT CTaHOBUTHCS Bce Oojiee 1 6ojee BaKHBIMU.

[TockonbKy JIopabl OBITM B OCHOBHOM MOJIOIBIMHU JTIOObMHU, YIIPABAATE [IpedeKTypoi u PyKOBOOUTE €10
ObLIO OUeHb TPYHHO. [laxke Takue IIOOU, Kak [Iu UYsHb, 663 IMOMOIIK OKPYKaIOMUX Okl OB HE B
COCTOSIHHMHU CIIPABUTHCS.

9T0 OBIJIO TOPa3mo 6ojiee BePHO [ APYruX, Takux Kak ['yH Ysnimu u CioHbnyH [IgHbCI09. OHM OBLIN
HOPMAaJIbHEIMHU JIIOObMU B PEaNbHOM XKM3HHU, ¥ KOTIa OHU UTPATK B UTPY, 9TO OBITIO TOIBKO MJIS
YIOBOJIECTBHS.

YTo XKe KacaeTcs OIbITa ¥ HaBHIKOB, HEOOXOMUMEIX [71g yIIpaBieHus TeppuTopueii, To YYUThCS
MOXKHO OBIJIO JINIIB ITOCTEIIEHHO.



Okpyr 1-r0 ypoBHS BCe elrle ObLT YIIPABIIsIEeMBIM.

Korpga o mocturHeT ypoBHS [IpedeKTyphl, eciu Bel He OymeTe oOpaliaTh BHUMaHUS, OH MOXKET
IIOJIHOCTHIO OTBEPHYTHCS OT Bac.

Tatist xopo1o pa3bupanack B 3TOH 00J1aCTH, TOYHO IPENCKA3kBasl TO, YTO IPOU3OULET.

Ee KoHeuHas 1enb OygeT 3aKII049aThCs B CO3MAHUHU T'PYIIIIEL TUAEPOB AJIS peasbHoro Mupa. Ecnu 6b
Jlopp Mor mpomepXkaThCs 10 KOHIA, 3To Oby10 661 10 neT Ts1Kenoit paboThl. OT [IepeBuu no I'opona,
ot Okpyra 1o [IpedekTyprl 1, HaKOHel, ocHOBaHUS CTpaHhl, 3T0 00y4eHue OymeT cCiocoOHO
IpeBpaTUTh HeoOpaOoTaHHbIM alMa3 B CUSIONINM OPUITTUAHT.

Unenw Anbsinca Illans Xail CUMTANINCh YAQYIUBEIMU B 9TOM OTHOILLIEHUU.

C Takum o6pas3uoBsM JlopgoM, kak OysH Ilo, BemyIuM myTh, UM IIPOCTO HYKHO OBIJI0O CKOTUPOBATh
€ro, ¥ B IIPUHIINIIE OHYU He CHesany Obl HUKAKUX OIPOMHEIX OLIHOOK.

Cepus mep, npeanpuHsaThix OysH 110 Ha TEPPUTOPHUH, SIBIISIETCS HE TOJIHKO €r0 COOCTBEHHBIM
OpUTHHAIBHEIM TBOPEHUEM, HO U IISITH JIET COBOKYIIHOTO TPYHA, MPAKTUKU U HOOBIYM O€CUMCIIeHHBIX
JIOPAOB U3 NPEeNbIAyIler XKU3HU.

B xoHue kou10B, OysH 1110 mpocTo CTOSI Ha MyieYaX TUraHTOB.

Ins Hero, 4ToOBI CyMeTh IIPOJEPKAaThCS BECh IYTh IO CUX IIOP, OBIIIO BO3MOXKHO TOIBKO IIOTOMY, YTO
OH TI0JIarajicsl Ha CBOIO MPedbIAyIyIo0 XKU3Hb. ET0 3HaHMS U YMCTBEHHBIE CTIOCOOHOCTU HaMHOTO
IIPEBOCXOMIUIIA €T0 CBePCTHUKOB. Bojiee TOTo, eMy IoMoraja OrpoMHasi mapTus McTopruiecKux
JINYHOCTEH.

[Tocne Toro, kak IIpedekTypa Illans Xait 6pi1a MofgepHu3upoBana, OysiH Illo pemuTen-HO BHEC
n3MeHeHus U BHABUHYN Cuctemy IIpedekTypsl, npuynHa Obljia OYeBUIHA.

BuTBa npu JISHYKOY Obl7Ia EMOHCTPAIMEN CHIIHL.

Haxe ecnu Oysna [llo Tam He Ob1I0, B KOMaHAHOM noapa3aenenun Oviny bait [u u [y Pyxyoii. Bce
pykoBoguTenu [IuBK3Mii ObITM N3BECTHEIMU ['eHepanaMu, CIIOCOOHBIMY IIPUHUMAThH OTBETCTBEHHEBIE
pelienusi, gaxe Oymy4u o[ maBleHueM. Bcsg AOMUHKUCTpPaATUBHAsA cucTeMa QYHKIIMOHKUPOBaia
6ecnepeboiiHO ¥ MakCcUMabHO 3 PEeKTUBHO.

Kaxk oHu mMoryT mpourpars?

BEIJIO 0YEBUIHO YTO, YeM JaJIbIlle KTO-TO OTCTaBasl, TeM 0OJIbIlle Hy2KHO OBIJIO IOJIaraThCs Ha
KOMaHIHYIO paboTy.



Jlopp OBITT IITYypMaHOM KopaOis.

B npominoy Xu3HY, 10 OTHOIIEHHUIO K CTpaTerusaM ynpasneHnus [Ipedekrypou, JIopas He
COTJIallIaJINCh Ha equHy0 CHucTeMy.

Kopoqe TOBOD4, ObLI0 IBa criocoba, KOTOPBIE MOT' T Cpa6OTaTI>.

Bo-nepsrix, aT0 Cuctema [IpedexTyp, 3a kKoTopyto BeicTynan OysaH [Ilo. OHa nogxonumna Ang
OombIuHCTBA TeppuTopuii. Ee monoxuTenbHble CTOPOHE! 3aK/TI0YAIUCh B TOM, YTO OHA OblNla
criocoOHa NopHATH cuity Jlopaa, HO gyis 3TOro TpeboBasiock 60IbIIOe KOTUYECTBO UCKITIOUUTEIHHEIX
TaJIaHTOB.

Ecnu OvI BCe 11710 TTIQ[IKO, OHA MpoIiBeTaa Obl, HO €CJIM HET, TO JIETKO BO3HUKAIU OBl OeCIIOpSIOKY 1
BOJIHEHUS.

BTopoit cuctemoit Onina JlenHas Cuctema*, KoTopas Oblyla OMMHAKOBO IIOMYJIsSPHA CPETU UTPOKOB.

B mpormioi Xu3HM, KOTa mosiBuiack JieHHas CucreMa, MHOTHE JIIOOU BeIOpanu ee. OOHUM U3 THUIIOB
mofel OBUTH Pa3uyHble CUIHL, IpencTaBneHHbie [llecteio Tupanamu XaubaaHsa. OHY ObITA OTPOMHEI,
U BHYTPeHHss 60ph0a 3a BiIacTh OblsIa 0YEHb CITOKHOM.

YToOsl ypaBHOBECUTH BCe 3TO, pasfesieHue B JleHHOU CrucTeMe OBIJIO IpUeMIEMBIM BEIOOPOM.

[TpuyuHa, 10 KOTOPOM 3TO He cpaboTaso ceyac, 3aKao4anack B ToM, 4To OKpyra OBl CITUIIKOM
MaJibl, ¥ gpobeHue 6b110 6eccMbICieHHBIM. TakuM 00pa3oM, pa3auyHble KPYIHbEIE CUIIBI JOCTUTIIN
MOJIYaJIMBOr0 B3aUMOIIOHUMAHHUS.

[Tpexne yeM mocTuyb ypoBHS [IpedeKTypsl, 0HU 6yayT 60POTHCS C IIOCTOPOHHUMU.

[Tocne ouenku I[IpedeKTyphl OHM HAYHYT OENTUTh MUPOT. YeM fasbllle OHU LINH, TeM OOJIbIIe
CTAHOBHJIACh TEePPUTOPHUS, U TOSIBIISIIOCH BCe OOJIBINE JTIOMEHN, KOTOPHIE XOTEH MOIYYUTh KYCOK
Iupora.

B KOHIIe KOHIIOB, C TIOMOIIIBIO0 9TOT0 METO[a OHKM MOTJIX ObI 00pa30BaTh OIPOMHBINM KOHTTIOMEpPAT.

Maro Toro, pa3IndHbI€ KPYIIHBEIE HEeP2KABEI TAKXKe IIJIAHWPOBAJIX YTO-TO B TEMHOTE.

Bo Bpemsa butsel npu YannuHe, Kak AnbAHC AHBbXYaH IPUBJIEK HA CBOX CTOPOHY TakK MHOTrO JIopaos?

OTHoOIIEeHUs U CBsI3U OBIIM TOJIBKO HamokKa3. CaMoe rlaBHOE, YTO HEKOTOPEIe U3 3TuX JIopmoB OblIu
TIPOCTO JTIOAbMHY U3 GONBIINX OepKaB.



Oun IIPOCTO He IIOKA3hIBAJIUCh U HE IIPUBJIEKAIIA K cebe HUKAKOI0 BHUMaHMSI.

Ha npumepe Okpyra XaHbmaHb [Ju YsHs, Korga cTpounack [lepeBHs XaHbaHb, UX CeMbs I10CIalla
mozel, 4ToOwl mprobpecTtyu 2KeToHHBI co3ganus [lepeBHH, U IIOCTPOuUa 3TU TeppUTOPUU BOKPYT
[lepeBHu XaHbOaHE.

Kak Tonbko Okpyr XaHbgaHb cTaHeT [IpedekTypoit, 9T TeppuTOpUU HEMEAIEeHHO CAagyTC 1
conbioTcs ¢ I[IpedekTypoit XaHbaHb.

B pesynbrate, pacmupenne I[IpedhekTyphl XaHboaHb IPOXOAUIIO KpaiiHe JTIETKO, OyOy4u B COCTOSHUU
IIpeTeHI0BaTh Ha Onu3nexalire TeppuTOpun, HUYEro He menas. HekoToprele HeBUHHEIE JIOpOB! Haxke
XOTEJH 3aKJII0YUTh COI03 C HEKOTOPBIMU U3 3TUX TeppUTOPHH, YTOOH! oMty mpoTuB OKpyra
XaHbaHb.

HeoxumaHHO O/1 HUX HEKOTOpPhI€ U3 UX COIO3HMUKOB OKa3aJIMCh YJIeHaMH CEMbHU.

YTo XKe KacaeTcs TaKoro popa JIOpAoB, TO OHU yKe TIOIaid B JIOBYILIKY; OHUM IIPOCTO He 3HaIu 00
3TOM.

Tonpko Or'POMHEIE JEPZKaBbl MOI'JIN MCIIOJIb30BATh TaKOM METO.

YT0 XKe KacaeTcsl IPOCTOIIIONUHOB, TO UM faxe He HyXKHO 05710 06 3TOM AyMaTb.

[Toatomy, kKorma OysiH Illo mpeackasa, 4YTO TO, YTO OHU IOKa3aju, ObIIO TOJIBKO BEPIIMHON
aticbepra, 9To OBIJIO IIPABUIILHOE IPEIIOI0KEHHUE.

Brlna elnie ofHa rpymna, KOTopoy HpaBuach JlenHas CucteMa. ITo ObUIM pas3uyHble AJTbSHCHI,
o0pa3oBaBIINECS COBCEM HEaBHO.

B Hauane AnbsiHCa BCe OHU 00BbeIUHATCSA U OYAyT CpaXkaThCs C TEMHU, KTO UX OKpyXKaer.

Korga oHu o4MCTAT BCe mpuierapolnyre TepPUTOPUHN U OCTAHETCS TOIbKO ATbSHC, HAYHETCS
BHYTPEHHS S BOWHA ¥ KOHMIIUKTHL.

BHyTpeHHUN KOHGIUKT OBLT XyAIIMM BEIOOPOM, TakK KaK 9TO YMEHBIIHUIO Obl KX CHITY.

HMTak, KaK OHU pellaT Ipo0eMy pa3feeHrs] UHTEPECOB U He MO3BOJIST ANbSHCY pa3BaIUThCS?

JlenHasi CucTtema OblsIa Ty4IIUM BEIOOPOM.

JIupmepoMm Ovin MiMIiepaTop, a OCTalbHBIE YJIeHB ObUIM B OCHOBHOM YMHOBHUKAMHU. Bce YNHOBHUKHU



OBIIIH He3aBHCHUMEI, HO BCE OBIIIH 06'BGJII/IH8HH IIPOTHB BHEITHUX BPAroB.

C uctopudeckou Touku 3penus, Cucrtema [Ipedektyp Bo3HUKIIa nocnie JlenHou (11/p eomanbHOM)
Cucrtemnl. Ho B urpe 310 OyHeT 3aBUCETh TOIHKO OT IIPEATIOYTeHNN UT'POKa.

BepHeMc K Halllel TeMe.

[Tocne Toro, Kak JIepeBHs fAiiaHb Oblla MOCTPOEHA, BCe Havaau 3aHUMATLCS JeJIOM.

[TepBEIM 11aroM OBITIO TEPEHECTH J1areps B [lepeBHIo.

Xots OysH IIlo 6611 onekyHOM BuH'Sp U MOT yIIpaBisATh TeppuTOpUEl, OH He MOT KCIIOIb30BaTh CBOE
II0JI0KeHMe, YTOOH TO3BOIUTE [epeBHe HapYIIUTh OTPaHUYEHHU .

K cuacTsio, urpa Oblyia OTKPBITA ¥ II03BOJISINIa CTPOUTh Pa3NUYHbIe 3MaHusI, 6e3 0OHOBIEHUH.

TakuM 06pa3oM, TOMUMO yKe MOCTPOEHHHIX Kapbepa u JIeCOIUIKY, a TaK¥Ke CTPOSIINXCS COMSTHBIX
noyieit, hbep™m u 'aBaHM, Opyrue 3naHus ObUIM HETIOCPENCTBEHHO CIJIAHUPOBAHbL 1 OPTaHU30BaHEL B
COOTBETCTBUY C YpOBHEM [IpedeKTypHL.

OysH llo nogroToBua BCe CTPOUTENIbHBIE YEPTEXKY 3NAHUM.

OysH Illo HanpsAMYyo IIpUKa3all OpyruM U3MeHUTh Ha3BaHue [lepeBHu Amanb Ha ['opon fAiiaHsb.

O6mas nnanupoBKa ['opona Amanb Obinia, eCTeCTBEHHO, BEoNHeHa CyHb Cs0103. 3a 9T0 BpeMs
Cs10103 IIpHBeJIa CBOM OTPSI[ MJIAaHKUPOBIIUKOB, YTOOH cienys 3a ['BapaeiickuM [10IKOM TPOUTH BOOJIb
rpaHullbl TeppUTOPUH.

OCHOBHBIE I'PafOCTPOUTEIbHEIE TIJIAaHHI Y2Ke CHOPMUPOBAHEL.

Hcxopst u3 mnaHUpoBaHus, 1-1 Kypc OeUCTBUY 3aKJII04asiCad B CTPOUTEIbCTBE TOPOACKON CTEHHI.
CypoBBIe OKPECTHOCTH A4KOy AUKTYIOT, YTO eIUHCTBEHHHBIN 6e30IacHbIN My Th AJIS JIIOfeH - 3TO
IIOCTPOUTH IPOYHYIO TOPOACKYIO CTEHY.

Tam momxkHO ObIJIO OLITH IBE TOPOACKUE CTEHEI, pasmensiomiye ['opon Ha BuyTpernuit ['opon u
Buemnuit lopon. Ctena Buytpenuero I'opona 6ymeT uMeTh OIuHy 3 KUJIOMETpaA, a CTeHa BHeIHero
T'opopa -10 xunmomeTpoB. Ero macurrabrl OyayT cooTBeTCTBOBaTh MaciTabaM ['opona [Ilaub Xat.

TTocKONMbKY TaM OBIIIO MaJlo JI0fIel, OHU PeIluIyu CHavasla MOCTPOUTh BHYTPEHHIOI CTEHY.

K cuacTsio, BTOpas MapTUs MUTPAHTOB yKe Oblla B IyTH U CKOPO OOJKHA Oblna MpUOBITE B A4XKO0y.



ITocne 3atoro CKOPOCTE CTPOUTEJILCTBA B H‘-I}KOY OOCTUTHET HOBBIX BBICOT.

Yro KacaeTcs crenuduKy rpagocTpouTenscTsa, To OysH Illo He BMeIIKUBaICS B HUX U OCTaBUII BCe
310 CyHb Cs0103.

[Tocne Toro, kKak 6b11 co3gad ['opon Amanb, AMMUHUCTPATHBHEIM TepcoHas 6a30BOr0 YPOBHS Haval
OpPraHU30BHIBATHCSA U BBOOUTHCS B 9KCILIyaTaAllUI0 B COOTBETCTBUY C €AUHON CTPYKTYPON TEPPUTOPHHU.

Bait Hanbny 6b11 HazHaveH OysiHoM Illo MaspoMm u oTBedas 3a paHHee CTPOUTEILCTBO. YTO KacaeTcs
oynyutero Mapa, OysiH Il1o 6611 TOTOB BEIOpATh 00JiIee CUIBLHOTO YelI0BeKa, KOTOPHIYA 3aMET 3Ty
POJIb.

Ycrpous Bce 3to, OysiH Illo 6v11 roToB BepHYThCA B ['opop [llaHb Xai.

9710 OBITI0 He TONBKO moToMy, uTO I'opop Illans Xait uMen Ky4y Bellleii, 0KUAaroumx ero, Ho 20-i
neHb 2-ro Mecsia O6but KanyH Kutatickoro HoBoro ['ofia, ¥ OH 0oJzKeH OB BEPHYTHCS.

Yro 3acrasusno OysHa Illo BonHOBaATHCS, Tak 370 TO, 4YTO CyH L1351 He BepHynach ¢ [1aTunanoi ropsl.
Kaxpriii meHb oHa moknaneiBana Oysny 1o no kaHany AnbsHCa, YTO C HEU BCE B IIOPSOKE.

OcHoBHIBasICh Ha TOM, 4TO cKa3asa CyH L35, ee 60eBble KCKyCCTBa ObIIM Ha I'PaHU MIPOpPHIBa. B
pe3ynbTaTe OHa BpeMEHHO He MOrJjla BepHYThCA. Ka3anoch, 4TO B 3TOT IPa3fHUYHLIN IIEePUOT el
IIPUAETCS IIPOBECTH €T0 B TOpax.

Yro Kacaercs muccuu, o Kotopou ynomuHan OysH Ilo, Cyn L34 ee He nony4una.

lams 2-# rox, 2-i1 Mecsr] 18-i1 meHb.

OysH Illo opraHK“30Ba ¥ CIJIaHUPOBa BCIO paboTy [ fAinaHs, a Takxke gocTaBuil bun'sp u ®aHb
JInxya obpaTtHo B ['opop IllaHb Xaii yepe3 CUCTEMY TeJlelmopTaliu.

Yto Kacaetcs I'Bapaeiickoro I1onika, TO OHU OCTaHYTCS B flllaHe OXpaHATh €ro Ha HEKOTOPO€e BpeMS.

*[1/p: JIEH — (meM. Lehn). 1). B cpengaue Beka, IOMeCTbe UM BafieIb9€CKOE IIPABo, YCIIOBIEHHOE
YIIJIaTOX €XKEerOAHOU IOBUHHOCTHU rOCyHapio.
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