«J1o6poe yTpo, MoJionoi mactep YeHb!»

Menepnxep COHT C yOOBOJILCTBHEM 3aHSJICSA CBOEU MPUHYOUTENIBHO 3aHATON PONibi0. EMy He
10Tpe60BasoCchk MHOTO BpEMEHH, YTOOBI 03HAKOMUTLCS C TIOMECThEM U 00CTyKUBAIOIIIM
nepcoHanoM. Kpome Toro, oH OB YAUBUTEIHHO YCEPAEH B BHIIOJIHEHUM CBOMX HOBHIX 00513aHHOCTEM.
Yenb XaopaH y3Han 06 93TOM, IOTOMY 4YTO 3afiaBajl MeHenxkepy COHTY BOIIPOCH, SKOOHI ITOJl BULOM
IIPOBEPKU ero, YTOOH y3HaTh 000 BCeX BHYTPEHHUX MeXaHU3MaX U [IeTalsX, KOTOpble OH He MOT
3amaTh MeHeqxepy JIuHb. Buns, Kak oH 3acTpsi ¢ MeHexkepoM COHIOM, OH MOT OBl U3BJIeYb U3
3TOT0 BCe, YTO MOT.

— ¥V Tebs HeT OoJlee BaXKHBIX leN? — cKa3all YeHb XaopaH.

«49T0 MOZKeT OBITh BazKHEe, UeM CJIYKUTH MOJIOMOMY MacCT Hy?» CKa3ajl MeHeoX HT,
Yrto moxeT 0 aXKHee, YeM C 0JIOO actepy Yeny?» Cka3zaj MeHemxep Co
yNbI0asiCh.

Yenn XaopaH pa3papaxkeHHo QrIpKHYI. MeHenxkep COHT OBIJT TAKKMM K€ BeCeJIbIM, KakK U 0eCCTHIIHBIM.
Ero eime 6obIlie pa3gpaxkano To, 4YTO OH ObLI TaK HAMpsKeH BOKPYT TAaKOT0 CYaCTIMBOTO Ha BUT
MyXKunHBL. 2Ku3HepagocTHOCTH MeHemkepa CoHra ObI7I0 HEJOCTATOUYHO, YTOOBI 3aCTABUTh €T0
ocnabuTh OAUTENBHOCTD, OMHAKO OH He 3a0bly, Kak JIerKO JILICHIHM YeJI0BEK OTMaXHYJICS OT ero
CUJIbHEUIIIETO yaapa.

EMy HY>XHO OBITIO IepKaTbCS Ha PACCTOSTHUY.

B nocnepytoume nau MeHenxkep COHT He 0CTaBJIsAja ero B I0Koe. B 3anax, B CTOJI0BOY, B cafax, B
cnanbHe U B 6aHsAX. [I0CTOSIHHO TTOpXaeT BOKPYT, KaK U3T0JIONaBIIUNCS 10 BHUMAHUIO TUTOMEI], U
YUpUKaeT eMy Ha YX0 BCEBO3MOXKHEIE BOIIPOCH. YTO ThI CETONHSA Heaellb? UTo TH Aeflaellb 3aBTpa?
YTo TH JeJaells 37eCh, TaM, Be3Je.

Ho meHenxep COHr HUKOT[ja He CIIpallliBajl, YeM OH 3aHMMaAJICS PaHbIIe.

TpeHupoBoYHOE MOJE OBITI0 eMUHCTBEHHBIM yOexuileM Yenb XaopaHa. PUTMUYHAS TUPKYTIALUS €TI0
1M YCIIOKOUJIA €T0 Pa3yM SIPOCTHHIM OTOK Paspy0batomero Kanbon Meda BEITUBAT €TI0
pasouapoBanue. OcHOBH, KoTophle Jlan ®eH cHavasa BOMIIA B HETO, a IIOTOM Hay4uia BOMBAThH B
ce0s, 3aKanmumu ero. M3-3a Bcero cTpecca, KOTOPHIM B35/ Ha ce6s urpa B APYTYIO XKU3Hb. 3a BECh
CTpax, KOTOPHIH BUTAJ 3a KaXKA0W ero MeIC/bio. YeHb XaopaH Owin 611aromgapeH 3a 3to. Jlan PeH
Ha3BaJl COBEPIIEHCTBOBaHME aKTOM ITIOCTOSSHHOI'O0 CaMOCOBePILIeHCTBOBaHUA. OH MOT YyBCTBOBaTh
VCTUHY 3TOTO C KaXX[IbIM BIOXOM 1M ¥ KaXKJBIM COBEPIIEHHBIM LIUKJIOM. OTO OBIJIO YYBCTBO, 3a
KOTOpoe OH yOur Ol ere Ha 3emiie. YyBCTBO, 3a KOTOPOE OH, BEPOSITHO, YOUII, €CJIH OH OBI
OTBETCTBEHEH 3a TO, YTO CIIy4YUJIOCH C ITIepBOHAYaIbHEIM MosoasiM MacTepoM.

Yenn XaopaH Bceraa AyMasl TOJIbKO 00 UCTOPHH, KOTOPYIO OCTABUJI YeNloBeK o Hero. OH HUKOTa He
AyMall 0 TOM, YTO CJIYYUJIOCH C MoyiogbeIM MacTepoM [ocjie TOro, Kak OH OKKYIIMPOBaJl €ro TEJO.
Bo3MoxkHO, OH ymep u yuIen. YeHb XaopaH Hafiesics, 4To rae 6b1 Hu Obl1 Monomoit MacTep, 3To
I1JI0X0€ MECTO.

OH 3aBepiun cBo pyTHHY. OCHOBHEBIE yIaphl, YKOJIb U pyOsIue yoaphl. beiyio Xxopo1o
TPEHUPOBATHCS OTHOMY, HO eMy HyXKeH OB ClTappHUHT-ITapTHEP, YTOOH coOpaTh BCe BoeguHO. EMy
IIPUIETCS HAaUTH OMHOTO U3 OXPAaHHMKOB, HECMOTPS Ha ero AUCKOM@OPT, eCNIA OH XOUeT PacTH, OH He
MOKET BeYHO TPEHUPOBaThCA NPoTuB JlaH OeH.

Pasgamnuce BOCTODP2ZKEHHEBIE XJIOIIKH. MeHe,u;}Kep COHT IIOSBHUIICS U3 HHUOTKYyHOa. YeHb XaopaH



HaxMypuics. Y MeHemkepa CoHra He OBIJIO MPUCYTCTBUS B €T0 IOHMMaHuK. Ero mpeBocxogHoe
pas3BuTHE He 000KTIIO ero TaK, KakK 9TO COeJal pyKoBoguTeNb Accormanuu 3010ToH Jlunuu. Jlan
®eH cKasas, 4To IPUCIIOCOOUTCS K 9TOMY, HO IJIst 9TOr0 OBIJIO CIIMIIKOM paHo. Y3Hb XaopaH momyMarl
0 TOM, KaK MeHemxkep COHT MOSBUIICS IPSIMO IT03a4u HEr0, KOT{la OHU BIIEPBEIE BCTPETUIINCH, U O
TEHU, BO3HUKIIEH U3 eT0 PYKH.

Menenxep CoHT ObUI Ccyniep HUHA3S-KYJIbTHUBATOPOM. 3aMeyaTeNbHbIM (aKT, KOTOPHIM TOUHO He
MelllajJ eMy CIlaTh I10 HO4YaM.(capKa3M)

«Batll mporpecc BHIIAIOMIANCS, MOJIOOOM MacTep YeHb!»

Menenxep CoHr 6ypHO F'OBOPHII.

«IloucTuHe, ¥ 9TOT0 CIYTH CJIe3hl Ha IJla3ax, KOraa OH BUAUT, KaK YCEPAHO BBl IPAKTUKYETECH».
"XBaTUT. YTO THI XOYelllb."

«Kak st MOT TTOCMeTh KeJaTh 4ero-mubo 0T MOJIOforo MacTepa YeHa? $1 MpoCTO TPOXOTUIT MUMO,
KOT'7Ia 3aMETHJI, YTO BEl TPEHUPYETECH.»

CBUHBM TONETAT paHblle, 4yeM YeHb XaopaH B 3TO moBepuT. MeHemxkep COHT SIBHO CIIEOUN 32 HUM,
(bakTUYeCKu CIefusI 3a HUM KaXXOBIM pa3, KOToa OH OTIIPABIIAJICA Ha TPEHUPOBKY. HecMoTps Ha To,
YTO OH He MOT YyBCTBOBaTh MeHemxkepa CoHra, OBIJI0 0YeBUIHO, UTO OH Ha CAMOM [iejie He OCTaBUT
€ero B 1okoe. Tereps BOIIPOC 3aKI04asIcs B TOM, II0YeMY OH PeIInIl pacKphiTh ce0si. He To 4TOOH ero
HacTosIIas cuia Oblla Hen3BeCTHa MeHenxkepy CoOHTYy.

OH uckan TexHukKu? YeHs XaopaH yxKe OblJI C HUMH IOCTAaTOYHO 3HAKOM, TaK KaK KHUTH eMy OOJIbIle
He OBIJTM HYKHBI, I03TOMY OH He BHITAIIuI ux. OgHaKo OBIJIO HEIJIOXO MOMBITaThCS UCIIONIb30BaTh UX,
yTOOB 130aBUTHCS OT ceMbi YeHa. B moboM crydae, He TO 4YTOOBI OH MHOTO paboTars, YToOk!
MIOJIYYUTH UX.

«He xoTen ObI MOJIOAO¥M TOCIIOAUH YeHb YCIBIIIATh O CKYOHOM OIIBITE 3TOT0 Cclyru?» Ckasan
MeHenxkep COHT.

Bonpoc nopasun Yens Xaopana. OH He [yMaJi, UTO 9TO NpeiokKeHue ObI0 J06POCOBECTHRIM, HO OH
He OBUT YBEPEH, YTO ellle MOXKeT HalTu MeHeqkep COHT, TOMOTrast eMy IPaKTUKOBaThCS. BO3MOXKHO,
TIOTIBITKA 0CTabuTh ero 6nuTenbHOCTh? Kak Obl TO HU OBINIO, IOJTYYXUTh PYKOBOJCTBO U3 BHICLIETO
I1apcTBa OBUIO BO3MOXKHOCTHIO, KOTOPYIO OH HE MOT YITYCTHUTb.

— Torpa mpocBeTy MeHS, 0 MyOpeULIni— CKa3aJjl OH.

«f BUXKY, 4TO BBl COCPENOTOUYEHE Ha OCHOBax. HO IbITanuCh 1M BBl TapMOHU3UPOBATh 3TO C Balllen
TEXHUKOU BJIQAEHUS MEUOM?»

l'apmoHu3upoBaTh? Huuero nomo6Horo B KHure Paspesatomiero Kanbon Meua He Ob10. YBUIEB
3aMelaTeNnbCTBO Ha ero julle, MeHemkep COHT IIpoBes PyKou 1o ero Tanuu. Ha Gegpe y Hero Onina
CyMKa [IJId XpaHEeHUsI, ¥ KMHXKaJl, He IIOTAHYBIINCE, BbIETEN eMy B pyKy. CyMKa A1 XpaHeHus1 YeHb
XaopaHs$ onpefeleHHO He MOTJia 3TOro caenaTh. MeHemxkep COHT rmoMaxall mepen HUM KAHKaJIOM,
M30THYTHIM, 3a3yOPEeHHBIM YEPHBIM KaK CMOJTb JIE3BUEM. DTO 00JIbIlIe TIOXOUIIO Ha TO, YTO KTO-TO
PACKOJIOJ KyCOK oOcuaraHa q0 OCTPOTO COCTOSTHUS M IPUKPEIHUTI eT0 K PYKOSITH, YeM Ha JI000i BU[I
KWHXKaa, KOTOPHHU OH BUAEI PaHbIle. ITO MOTHOCTLIO IPOTUBOPEUNIIO IPEICTAaBIEHHAI0 MEHEIXKepa
CoHra 0 cYaCTJIMBOM IIyTOBCTBE.



"CMmotpure."

Menenxep CoHT pa3pyOuMI BO3OYX U3BUIIUCTHIMU, JKECTOKUMU yrapaMu. YeHb XaopaH MOT
IIPEeNICTaBUTh, KaK OH UCIIOJIb3YET Te K€ CaMble yOaphl, YTOOH BHIPBATh KU3HEHHEIE CUJIBI HUYETo He
nopo3peBatomiel nenu. MeHenxkep COHI 3aKOHUUJTI CBOIO Y2KaCaIoIIyl0 PYTUHY U IOKPYTUJI HOKOM B
HapO4YUTO HEHYKHOM POCYEPKE.

IToToM ero HOXK HCUe3.

Menemxep COHT CHOBa HaHeC ymap, HO Ha 3TOT pa3 YeHb XaopaH He CMOT YyTHAThCS 3@ €T0 KIIHHKOM.
Iero OBITI0 He B TOM, 4TO MeHemxkep COHT [BUTasCsS ObICTpee, UeM paHbllle, IPOCTO caM HOXK OBIIO
TPYIHee YBUOETh, KaK KOMapa, XKyKKaIllero BOKpYT u usberaomero GoxycupoBku. OH MeIbKOM
yBUIET HOXK, KOTHa CBET OCBETHUJI €T0 JIe3BUE, HO Ha 9TOM Bce. MeHemxkep COHT 3aKOHYMII, €I
OOHUM Pa3MaIlKCTHIM JBUKEHUEM yOpas HOXK U TOKITOHUJICS.

«YTO BB AyMaeTe, MOJIOAOU TOCIIOANH YeHb?»

YTo ero xkKu3Hb OblJIa HAMHOTO JIyYIlle 10 TOT0, KaK OH y3Has, 4To MeHenxkep CoHT ObLI cynep-
KyJIbTUBATOPOM-YOUNIIeN-HUH3S.

"Kak TBI 3TO Jeaelb?" — ckKa3ajl OH BMECTO 3TOrO.

«[IpoCTO NMPKYIUPYHTE CBOIO 1M, KaK €CNI ObI BRI COOMPAIMCH UCIIONIb30BATh CBOI OOEBYI0 TEXHUKY
BO BpeMsI IPAaKTUKU»— BECEJI0 CKa3asl MeHemxkep CoHT.

OH yXKe 3HaJ, 4TO 3TO OyZIeT He Tak NPocTo, nHaue JlaH ®eH yxke Hayuyusna Ovl ero aTomy. OH
3alMKJIAJI CBOIO I B COOTBETCTBUU C Mofesibio Pa3pesatomero Kanbon Meua u ygepxari ee.
Y6enuBIIKCh, UTO OH CTabuieH, OH Hayasl CBOIO OORIYHYI0O TPEHUPOBKY. 3a 3TUM II0C/IefioBaia
J)XKankasd Heynada. YeHb XaopaH BooOIIe He MOT yOepzKUBATh CBOIO I[M, KOTZa IBITAJICS
pacKavyuBaThCs. BMecTo 9TOro OH B3opBascs 6ecopMeHHEIM B3pHIBOM, ¥ YeHb XaopaH
TIOYYBCTBOBAJI ceOst Tak, OYOTO ero yoapuiu B rpyab. Ero mocienyioliye IOMBITKY OKa3aluch He
nyuure. YeHb XaopaH ObLT TOTHEIM ¥ U3MOTAHBIM, KOTA COAJICS ¥ IIOBEPHYJICS K YIIbIOA0IEMYCS
MeHenxepy CoHry.

«TBI CKaxellb MHE, 4TO S cCeryac feial He Tak, WX Thl IPOCTO HaclaXKOaellbCs 0y ?»
Menenxep COHT OCMeN PaCCMESIThCH.

«BBI He genaeTe HUYETrO IJI0XOro. THl MPOCTO HEHOCTAaTOYHO XOPOIll, I PEKOMEH/YIO CTaTh JIy4Ile».
— THI IpHUIIIEN CIOfia TOMBKO OIS TOTO, YTOOB OBITH MyoakoM?

OTO MOJTHOCTHIO COOTBETCTBOBAJIO TOMY, UTO OH [0 CHX ITOp BUMEIN OT MeHemxkepa CoHra, HO, TeEM He
MeHee, YeHb XaopaH IOTEPSIIT Iap PeYH.

«4 He Ty BaM— cKa3an MeHemgxkep COHT.
BriTpast BooOpazkaeMyro cresy C Iiasa.

«['apMOHU3UPOBATh — 3HAYUT HAIIOJIHUTH CBOE CYIIECTBO CYIIHOCTHIO Ballleir 00eBOil TeXHUKHU. [[J1s
ITPABUIBHOTO HOCTUXKEHUS TPEOYETCS ITPAKTUKA U OTIBITY.

«Kaxk 9T0 HOJKHO ITOMOYb MHE C MOMMU OCHOBaMu? Bcst mpobiemMa B TOM, 4TO S IIJIOXO YMeEIO
OpPaThCsI».



«CyuTaiTe 3T0 K03hGuUIMeHTOM. BEl TpaBEl B TOM, YTO ["apMOHU3alus caMa o cebe He YIy4IIUuT
Baly 60eBrle CITOCOOHOCTHU HampsAMy0. OfMHAKO B COYETAaHUM C HafJIeKalluMU HaBhIKaMu
rapMOHM3alKs MOXKET BEIBECTH Balll 60€BOM ITOTEHIIMAJ HA COBEPIIEHHO HOBHIM YPOBEHDY.

— IloyeMy THI MHe TIOMOTa@eIllb? OH CIIPOCHUII.

Menenxep CoHT pa3gpaxal, HO TO, Y4EMY OH €ro y4uJs, He OblIo yenyxou. YeHb XaopaH MOT
OLIEHUTb, HACKOJIbKO BEJIUK MOTeHUIMas ['apMoHu3aluu ¢ cusnoit Paspybaromiero Kanbon Meua.
[Tpo6reMa 3akso4asnach B TOM, 4TO MeHenkep COHT [0JIKeH OblLJI OJTy4YUTh OT 9TOTO. Pa3BuTune
Yens Xaopana? OH 3T0 yxKe 3Han. Ero nosepue? Menenxep COHT KaXKAblii MOMEHT CTapajcs ero
pa3gpaxarth.

«BBI — M0107101 TOCTIOAUH CeMbH YeHb, KOTOPOU g CITyKy» — CKa3aJ ynpasinsaoumuii CoHT.
Ero ToH OB Ha yAuBIeHUE (GOPMaIbHBIM.
«ITomoraTh BaM B Balllel IPpaKTHUKe BIIOJIHE €CTECTBEHHO».

Menemxep COHT cUuTaN 3TO OYEBUAHKEIM, HO YeHb XaopaH UCIyTaJICs, YCBIIIAB 3TO.
HHTenneKTyanbHO OH 3HAJ, YTO SBISETCS MOJIOABIM MacTepoM ceMbd YeHb. OH 3HAJ, YTO 3Ta
JIUYHOCTH laeT eMy 3allliTy ¥ IIPerMYyIlecTBa, HO Ha CaMOM [ieJie OH HUKOI'Tla He oyMal o cebe Kak o
yneHe ceMbd YeHs. [[71g HETO OHU OBUIM YIPO30M, KOTOpas B 11000i MOMEHT MorJjla pa300/1auuTh
JI0XKb, KOTOPOM OH kuji. OJHAKO B I'Ta3ax MeHemxkepa CoHra, HECMOTPS Ha TO, YTO OH OBINT 00bEKTOM
€ro pacciegoBaHus, OH BCe elre ocTaBancs MonogbiM MactepoM. BoamozxkHo, YeHb XaopaH
HeIIPaBUIbHO IOAXOOUIT K 3TOM CUTYalUu.

«JlomXkeH Nu g TPOIOIXKaTh Ha3bIBaTh BAC MeHemkepoM COHroMm?»
«IIpocTute?»
3aMelIaTeNbCTBO Ha uIle MeHemxkepa CoHra ObIII0 MUIIO.

«THI yYUIIIb MEHS, ¥ THI BHIIIe MeHs. f He MOTy Tellepb BCe BpeMs Ha3hBaTh TeOS MeHeOKepoM
CoHroM, He Tax JIu?»

BmecTo TOTO0, 4TOOH OTTANKKUBaTh ero, YeHb XaopaH MOJIXKEH MCII0Ib30BaTh CBOIO JTUYHOCTh, YTOORI
cOonmu3uThCs ¢ MeHemKepoM CoHT. YTo MOKeT ObITh JIy4llle, Y4eM eT0 HOMUHAJbHEIM HadyalbHUK,
HA3BIBAIOIIUY €TI0 110 UMEeHU?

YnriOka MeHemxkepa CoHra pacuBea.
«Torga B TakoM cny4ae Yuutens Co...»
“- YepT BO3bMH, HET."

Menemxep CoHr paccMmesincsi. OH BHTIISIAEN TAKUM XK€ CYaCTIUBEIM, KaK ¥ 00BIYHO, HO 3TO OBINIO...
HeXHee.

«Ecnu BaM yrogHo, MoJiofoi Mactep YeHb, Bl MOXeTe 3BaThb MeHs COHr FO3nmuHb».

«Cmnacubo 3a Bary momoInp cerofnHs, Torga Conr F0anuub» — ckasdan Yenb XaopaH. OH CILEIU
pyku. OH He IOKJIOHUJICS, HO 3TOT0 KecTa ObLJI0 JOCTAaTOYHO.

«4 c HEeTEpIeHNeM XKy BO3MOXKHOCTH ITOpabd0TaTh C BaMu B OyayInem».



— To xe camoe, Mmomopoit MacTep YeHb. CoHr KO3nuHb IOKIOHUIIACh B OTBET.

— A Temeps, ecnu BH MEHST U3BUHUTE, S MOJXKEH ITPOHOJIKHUTE CBOIO MPAaKTUKY. YeHb XaopaH
TIOBEPHYJICS, YTOOH! YUTH.

«Kyna BBl ufeTe, MOJIO0OM roCIOfuH YeHb?»
«HauTy oxpaHHUKA O ClIappPUHTa».
— ¥V Tebs 3mech HET CappPUHT-TapTHepa?

Yens XaopaH OCTAHOBUJICS KaK BKONAHHEIA. COHT FO31uHE HeBUHHO MOPrHYJI. OH OTSAHYJICS CBOUM
yyBcTBOM. CoHr FO3muHb Bce eltle Obiyia KynbTuBaTopoM LlapcTBa 2Kupkoro MepupgraHsa. BeIT TOBKO
OIVH OTBET.

“HeT."
"OTnuyHbl! A BOT 4 1, MOJIOZIOM MacTep YeHn!»

Yenb XaopaH coxarsesl, YTo Koraa-nu0o meitancs 6bITh JOOPHIM.
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