"CyacTbe MOKYyIIaeTCs He 3a JEeHbI'H, a 3a CyMaclleflIee cYacTbe".

- OMUHEM

"Wtak, Jltounyc, Kak BRrIIouT Oyayilee oist Wayne Solutions? HaxoguMcst i MBI Ha ITyTH K HAIIUM
nensam?" Cropocun bpioc, mpocMaTpuBasi (rUHAHCOBBEIE OTYETHI, IIepefaHHble eMmy Jliormycom ®okcom,
reHepanbHbIM gupekTopoM Wayne Solutions.

"BOJIBIIMHCTBO HALIUX TOOOBHIX LieJIel yKe peasli30BaHbl, U MBI TaKXKe NOCTUTIN HalllUX I[eJIeBhIX
nmoka3saTesen mo moxomaMm. Y Wayne Electronics 65171 3HaUHTEIbHBIM POCT ITOCHIE BHITYCKA HallleH
KOMMEePYEeCKOU TEXHOJIOTUY OPOHOB ¥ UTPOBOM KOHCOIHM Xb0oX, IW3aliH KOTOPOY BHI IPEOCTaBUIN
HaM. MHI yKe 3apeKoMeHioBaiu cebsl Kak BeIyIIui MPONU3BOAUTEIh KOMMEPUYECKHX IPOHOB B MUDE,
B TO BPeMS KaK B HACTOSIIee BpeMS 3aHHMaeM BTOPOE MECTO B KATETOPUM UTPOBHIX KOHCOeu. [Tpu
TaKWX TeMIIax, 110 IPOTHO3aM, Mbl 00TOHKUM Sony K KOHITy cliefiyiollero roga”. 3assui Jlomuyc.

Bpioc OBl HOBOJIEH TeMIIaMHu POCTa CBOero Ou3Heca. Ha maHHBIM MOMEHT OH IIPEeNCTAaBUII TOJILKO TPH
IIPOAYKTa B CBOel mouepHel KoMmmnanuud Wayne Electronics. ITockonbKy oHa Oblsia onmpefenieHa Kak
KOMITaHUS T10 IPOU3BOMICTBY OBITOBOM 3JIEKTPOHUKH, OH MOT IIPECTaBIIITh IOTPEOUTETLCKYIO
3JIEKTPOHUKY TOJIBKO B COOTBETCTBHUU C KOHTPAKTOM, KOTOPHIX OH moanucan ¢ Wayne Enterprises.

Ho 3T0 He noMernasno eMy IpenCcTaBUTh IPOAYKTHL, KOTOPEIE Ha JeCATUIETUS OllepesKasly HhIHeIIHUI
oTpacineBol ctaHnapT. OH UCIOIb30Bal HEKOTOPEIE TEXHOIOTUHU CBOUX COOCTBEHHBIX JPOHOB [
CO30aHUgd KOMMePYEeCKH KU3HECIIOCOOHBIX U MPAaKTUYHHLIX JPOHOB, & TaKXKe BEITYCTUJI HECKOJIBKO
urp, pazpabotaHHbIX KopTaHo, KOTOpHIe OHa pa3paboTana As bpioca u ero apysei, 4ToOb OHH
MOTJIA UTPaTh BMECTE C UTPOBOM KOHCOMBI0. PlayStation Gbina BEIyIeHa BCET0 HECKOJIBKO JIET
Ha3af, ¥ oHa OBljla lajieKa OT TOT'0 YPOBHS MOMYISPHOCTH, KOTOPHIHM OyneT B 6ymayiieM. Tak 4To
KOHKYpHpoBaTh ¢ PlayStation GwII0 {715 HET'O COBCEM HE CIIOXKHO.

OHn 0OBI1 YBEPEH, 9YTO HU OOHA OAPyrasd KOMIIaHKA HEe CMOZXKET KOHKYPHUPOBATE C €TI0 Hl"pOBOfI KOHCOIJIBIO
HJIM JPOHAMHU B Te€UEHHE CIIEAYIIIEro JeCATUIeTu . BoT HaCKOJIbKO OH YIy4qliujia CBOHU IIPOOYKTHI I10
CPaBHEHHNIO C KOHKYPEHTaMMu.

"Wayne Venture Capital TakKe nHBECTHPOBaia OKOJIO AECITH MUJIIMAPHOB [0/IJIapoB B OoJiee yeM
OI0KMHY KOMIIaHUY, KOTOPHIE Bbl peKOMeHOoBanu. OgHaKO BCe HHBECTULINHU SBASIOTCS
OOJITOCPOYHBIMH, II0O3TOMY IIPOMAET HEKOTOPOE BPEMS, IIPEeXKae YeM MBI CMOXKEM HayaTh M0JTy4YaTh
IPUOBIITB.

OpHako, Ha yOWBIIeHNE, CaMbIY BRICOKUY MPOIEeHT npubOsinu 661 y Wayne Entertainment. Kto ke
3HaJI, YTO IeTCKasl aHUMalUs U KOCMUYECKHe OTIEPH MOT'YT OBITh HAaCTOJIBKO U3BECTHEI CPENH
mopeii? [Taxke Mosi COOCTBeHHAs XKeHa CTaJla 3as/JI01 MOKJIOHHULEeH "3Be3gHEIX BoH "." JIykac ®okc



pacCMedICda, YIIOMAHYB O CBOEH XKeHe.

"¢l mpaBuNbHO MOHKMAaI? KocMuyecKass Marus ¥ TOBOPSIIKAE XKUBOTHBIE HEOKHUAAHHO OKAa3aluCh
BeChMa IIPUBJIeKaTEIbHBIMY [JIT KUHO3pHUTeNnel". bpioc yaeI0HYJICS B OTBET, BCIIOMHUB, KakK faxke
CenuHa u Buku ctanu ¢panatamu "Kopons JIbBa" 1 "3Be3OHBIX BOMH" COOTBETCTBEHHO.

COTpyIHMKHM ero pa3BlieKaTe/IbHOM KOMITAHUY NOKa3aau CBOI KOHKYPEHTOCIIOCOOHOCTh, CHSIB 00a
buIEMa MeHee 4eM 3a YeThIpe MecslIia, YTO OBIJI0 HaCTOSIINM NOCTHXKeHueM. [Tociie 3Toro Bce
TIOCTITPOJAKIIIEHE M MOHTAX [ABYX (puIbMOB OBIIM 3aBEPIIEHE C IIOMOLIBI0 KOpTaHH ¥ €r0 HOBOTO
IIPOrPaMMHOT0 o0ecredeHus oI peJaKTUPOBAHUS MeHee 4eM 3a Hefeslo. ITO MMO3BOJIUIO UM
BBEIITYCTUTH 00a ero GpuibMa 3a ONKH I'0f] C PAa3PEIBOM B OTUH MECSIII.

O6a ¢unbpma 6rmaromaps IPOOyMaHHBIM CTPATETHSIM MapKeTHHTra, pa3paboTaHHEM KopTaHoii,
BBI3BAJK TpemeT B ['onmuByne u codpanu 601ee MUITHAPAA HOJJIaPOB B MEPOBOM ITPOKATE, YKPEIIUB
Wayne Entertainment Kak HOBelIlIero BOCXOOAIIEro ruranTa I'onnusyna.

"A KakK HaC4YeT KOMIILIOTEPOB, KOTOPHIE g TeOe oTpaBuin? Kak mymaentsb, Tl CMOXKeIb Ha4aTh UX
MacCOBOe IIPOU3BOACTBO K clenyomeMy rogy?" Cropocun bpioc.

"Iymato, ma. [u3aiiH, XOTSI ¥ HAMHOTO 60Jiee CJIOXKHBIN, YeM Y APYTUX KOMIIbIOTEPOB 3TOT'0 BpEMEHH,
HO OH BCe ellle MOXKeT OBITh BOCIIPOU3BENleH Ha HAIlWX 3aBOfaX, KaK TOJILKO MBI YCOBEPIIEHCTBYEM UX
obopynoBaHueM 0ojiee BEICOKOTO YPoBHS". OTBeTUN eMy JIomuyc.

"Xoporo. B cnepyromieM rogy Ml BEITYCTUM JIMHEWKY KOMIAKTHRIX HOyTOyKOB Wayne BMecTe C
IpyruM mporpaMMHBIM obecrieuenueM ans [1K". ckasan bpioc, kKinaasi GuHAHCOBEIE OTYETH Ha CTOJL.

"9T0 x0poliee pelleHne. 3aBOeBaHNE PACTYIIET0 KOMIBIOTEPHOTO PHIHKA CTAHET XOPOIIUM I1aroM K
yBeIMYEHUIO Halllel KIMeHTCKOoM 6a3nl”. JIIoIuyc KUBHYIIL.

"Xopormo. KctaTy, TH Hallenn 4To-HUOYOb M3 MUHEPAJIOB, O KOTOPHIX 5 yIIoMUHAJ paHee?" Cripocun
MOJIONOYW MUJITHAPHED.

"HeT, G0IBIIMHCTBO HAIIMX KOHTAKTOB [aXKe He CIILIIAIKA 0 MUHepaiaxX, 0 KOTOPHIX Bl YIIOMSHYIIH,
OpHaKO eCTh IIaHC, YTO MBI BCKOPE CMOXKEM HaWTH MeTaJNIn4ecKui mpomMeTuii. 1o cooOmmeHnsMm,
nunep B Adpuke IpogaBa onpefieseHHOe KOJTMYeCTBO MeTalljla IIPeCTyITHOMY MUPY B 06MeH Ha
COBpPEMEHHOe OpYyXKHe, TaK YTO MBI MOTJIX OBl TPHOOPECTH Y HETO HEMHOTO0, €CJIH IIPENI0KUM
xopouyo 1eHy. OfHaKo, MOTY 51 CIIPOCUTH, 3a4eM Tebe 3T0 BooOIle HyxkHO? - Cipocun oH Bpioca ¢
SIBHBIM JIIO0OIILITCTBOM B T'OJIOCE.

"Pagu OGynmyiiero Hamed Kommnanu, Jiouuryc. Bce mpocto”. OH yneiOHYyCS Jltonunycy, He pacKphIBas
TeHNalbHOMY OUPEKTOPY HU ONHOTO M3 CBOUX PeasbHBIX IIJIaHOB.

"Xopo1mo, KaK ckaxelb. [IpoCTO He Monagay HU B KaKue HenpusaTHOCTH, bproc". Ckasan Jlrouuyc



®okc, cobupasich YXOOUTh.

"He 6ynmy" - mpocTo oTBeTUI bpioc, He cKa3aB CIIUIIKOM MHOTO, IIOCKOIBKY OH TOXK€e BCTaJl, YTOOH
MIOMPOIIATLECS C HUM.

Bproc OB paf, YTO BCE €T0 MPeANPHUATHS MIPOLBETAH. Y HETO OBIII0 MHOXKECTBO CIIOCO00B
3apaboTaTh Oonbie geHbrd. KopTaHa MOria mpocTo B3j10MaTh 6AHKOBCKKE CEPBEPH M HAaYaTh
TIePEeBONUTL eMy JeHbru. Ho ero HoBeumumii Ou3Hec ObiT caMbiM 9(pGeKTUBHEIM 1 0€30MacHBIM
METOIOM [1s1 3Tor0. OH MOT HE TOJIBKO 3apab0TaTh JOCTATOYHO NEHET, HE BBI3bIBAST HUKAKUX
TIOMO3PEHUH, HO ¥ YOeOUThCSI, UYTO BMECTe C 3TUM CMOXKET IIPU0OPEeCcTr HEKOTOPYIO BIAaCTh, BIUSIHUE
Y CBSI3H.

«JlyMalo, HAaKOHEI[-TO IIPUIIIO0 BpeMs IIPUHATH MO0 IIEPBYIO 03y cTepounoB» [logyman bpioc,
HaIpaBIsAsaCh K nelepe mocie yxopa Jlronuyca.

[Tocne Toro, Kak Pruuapg Hay4duIl ero UCIOIb30BaTh X, BpIOC IBITANICSI OCBOUTH €€ KaK MOXKHO
ovicTpee. OH UCIIOIH30BA BCE NOCTYIIHbIE €My MEPHI OIS JOCTUKeHuUs 3Toro. OH Hazxe MCII0Ih30Bal
CBOM CIIOCOOHOCTH [iJig pa3pab0TKX HOBOM [bIXaTeIbHOM TEXHUKHU, IIBITAsiCh YCOBEPIIEHCTBOBATh
TEXHUKY OBIXaHUS ¥ MEOUTAIluK, KOTOPOU ero Hayuun Puyapm.

Ho mouTu HUYTO He Ao TOTO pe3ysibTaTa, Ha KOTOPHIM OH PacCYUTHIBal. Bce gbIXaTebHbIE
TEXHUKH, KOTOPbIE OH IBITAJICS CKOMMUPOBATh U3 POMAHOB YCs, Ka3ajuCh HECOBMECTUMBIMU C IU U3
mupa DC. Ll 3Toii MyIbTUBCEJIEHHOM Obl/la HE TaKOM CHUJILHOM, UTO 03HaYaso, 4YTo bpioc He Mor
IpeBpaTuTh ce0s B KyJIbTUBATOPA UJIM, KAaK OH JIIOOMJI Ha3bIBaTh, OPOAATY-yYOUNMILY, TOCKOTILKY BCE
OHM OBITH B OCHOBHOM KPOBOXKAOHBIMU 0€30OMHBIMH JTIOIbMH.

EnwHCTBEHHOM OhIXaTeJIbHON TEXHUKOM, KOTOpas Oblja B KaKOHW-TO CTETIIEHW COBMECTHMaA C €T IIH,
Obla TexHMKa XaMoHa 13 "HeBeposATHHIX npukmoueHus [IKo[l2K0", TOCKOIbKY OHa TOXKe 3aBHUCesa
OT TIOTOKa XU3HEHHOU CUJIHI, Mogo0HoM 1. Ho Kpome 3TOro, HUYEro.

BoT moyeMy oH pemrus o0paTUThCS K CTepouaaM, 4TOOL He TOJIBKO CHeNlaTh CBOE TEJIO CUIbHEE U
[OJITOBEYHEE, HO U IIONBITAThCS YBEITMYUTh 1M BHYTPHU CBOETO TeJla, IOCKOIBKY LU B Tejlax
HOpManbHEIX Jiofel B DC cyIiecTByeT B e CTBUTEILHO HEOOIBIINX KONNYeCcTBaX. [lake 3KCIEPTH
mo 60eBEIM UCKYCCTBaM, TakKue Kak Puyapy [IpakoH, M00UIN HCIIONIb30BaTh CBEPXbECTECTBEHHEIE
aMyJIeThl UK OPYTHe IPeaMeThl, YTOOH CKOHIIEHTPUPOBATh M YBEJIMYUTH 1T, B TO BpeMs Kak
OOJIBLIITMHCTBO 9KCIIEePTOB, TaKuX Kak Jlegu IIluBa, egBa 1M UCIIOIb30BAIH I B OOBIYHEIX 005X,
TIOCKOJIBKY 3TO OBIJIO CIMIIKOM HCTOIIAIOIIIE.

OpHako OH He pa3paboTas [ 3TOr0 HUKAKOM MEeTa-ChIBOPOTKHU UJIU CBEPXYEI0OBEYECKOM CHIBOPOTKH,
a BMECTO 3TOT'0 CO3[aJll IPOCTON F'eHHBIN YCUIUTENb. Ero 1ebio ObIJI0 TOBECTH CBOE TEJIO [0
IIUKOBOT'0 COCTOSTHUST 0€3yIIPeYHOT0 YeyioBeKa 1 3aUKCHPOBATh €T0 B 3TOM COCTOSTHUU. ITO
03HayYaJo, 4YTo OH He Obl1 ObI TAKMM MOTYIIECTBEHHBIM, KaK KanuTaH AMeprKa Uiy gpyrue "cymep"
COJITATHL, HO OH OBLI OBI CAMBIM CHJILHBIM OOBIYHEIM YEJIOBEKOM.

Y Hero OyfeT TO K€ TeJI0CTI0XKEHNe, YTO U Y OPUTHHATIBHOTO B3aTMeHa, TOIBKO OH MOJTy4us Ob eTo, He



npuiaras ycunui. Temepb KTO-TO MOXKET CIIPOCHUTH, TOYEMY OH He BrIOpas 60jee CUITBHYIO
CBIBOPOTKY, 4YTOORI cenaTh ce0s1 Kak MOXKHO 6oJiee 3pGEeKTUBHEIM.

OtBet 6511 IpocT. OH He MOT. X0Ts pa3paboTKa CynepCchIBOPOTOK 3BYUUT TaK XkKe MPOCTO, Kak
IIPUTOTOBJIEHUE YAIlIKW TOPsi4ero kode, Ha caMoM fefie 3TO OBIJI0 He TakK. Y HEero efiBa XBaTaslo
3HAHUU U UCCIIEN0BATENIbCKUX NaHHBIX, YTOOH pa3paboTaTh NyUIIUN YCUTUTEh YETIOBEUECKUX TEHOB.

Pa3paboTka 4ero-tTo Bpofie CLIBOPOTKHY CYIepCoIiaTa Ui 3KCTPEeMUCa, UTM Pagu0aKTUBHOTO ITayKa
u3 Marvel, unu gopmyinsl reaHoi mogudukauuu us World of Heroes Gbisia croxkHee, 4eM OH MOT
OCUJIUTh Ha HaHHBIM MOMEHT, He TOBOPS yKe 0 pa3paboTKe 9K30T€HHOU KPUITOHCKOM CHIBOPOTKYI
UJIA CHIBOPOTKM 30510TOor0 CTpaxa. bpioc 0TYasiHHO MBITANCS CO3[aTh UX, UCIIOJIb3YsI CBOU
CIIOCOOHOCTH, HO, KPOMe CUJIbHBIX T'OJIOBHBIX 00JIel, OH He IONTy4¥/I HUKAKUX APYTUX 3HAUYUMBIX
3HAHUH.

Y, yecTHO roBOPSI, Bproc 3T0T0 M 0kUpas. [laxe cbiBopoTKa CymepconaaTa, K IOHUMaHHUI0 KOTOPOH
OH mopoues 6uxKe Bcero, Oblyla caMoy CI0XKHOM 6uoTexHosoruei B Mupe. Takue mapHU, Kak
OpckuH u Opemepuk BoyT, ObIIM MerareHusiMu, KOTOPEIE, BEPOSITHO, OBUIA OOHIUMHU U3 CAMBIX YMHBIX
B CBOMX COOTBETCTBYIOIIUX MYyJIbTUBEPCAX B XyHOKECTBEHHOU NUTEPaType. B KOHIIe KOHIIOB, KMEHHO
TI03TOMY UX U300peTeHuUst ObLTH TaK IOIMYJISIPHE ¥ [0JIh30BAIUCH OOJIBIIUM CITPOCOM.

Wrak, nyuinee, 4To Bproc Mor coenath Ha MaHHBIM MOMEHT — 3TO YCHUJIUTEIIh T€HOB, HO OH OBI
YBEPEH, YTO BCKOPE, KaK TOJBKO Y Hero OyeT HOCTAaTOYHO MAHHAIX I10 MTOMOOHEIM TeMaM, OH CMOXKET
nepeiTy K crenyomeMy 0obIoMy "cTepouny" s CBOero Tefa. BeposTHoO, poiieT BCero napa
JIeT, IpeXe 4eM OH CMOXKeT CO3[aTh ¥ YCOBEPIIEHCTBOBAThL OJHY U3 CyIepP-ChIBOPOTOK.

Ho mo Tex mop eMy npuaeTcs HOBOILCTBOBATHCS CHIBOPOTKOM, YIyUIIaioNel TeH 4eIoBeKa, KOoTopas
IIPUOACT €My TeJIOC/IOXKEeHHEe U Pa3yM YeloBeKa Ha MaKCHMaJIbHO BO3MOXKHOM MUKe 6e3 yXyOIIeHus
3THX YepT CO BpeMeHeM.

«BpeMst B30OOPUTELCS» - IIOAYMaJt OH IIPo ce0si, UCIIBITHIBAS TOJIOBOKPYKEHHE 0T BO30YKIEeHUS, KOTa
BBOMIUII cebe B BEHHI (PJIAKOH C 3eJIeHOM KUIOKOCTHIO, MOJISICh, UTOOHI €r0 He TIOKPBITH I'PS3HBIE
"mpuMecu" coOCTBEHHOTO Tejla, KaK B poMaHax ycsl.

http://tl.rulate.ru/book/91092/3318518



