rpaxXpgaHCKuu?

Bl X0TUTE CKa3aTh MHE, YTO 3TOT KPOBOXKAJHBIM YeJI0BEK C JJIUHHBIM JIYKOM 3a CIIMHOU U OONIbIINM
HOXKOM B PYKe - IPOCTOJIIOIUH?

XOoTs TUI0 MyKUUHBI CPETHUX JIET He CUIIbHO U3MEHUIIOCH, B TTIyOKWHE AyIIN OH oueHb O6oscs Cy
YaHcuHa. Y mr0feil, KOTOpEle MOTYT XOPOILIO KUTh B IIOCTIeHNE OJHU, HET XOPOIIUX HeJOCTaTKOB, a
XOpOIIKE HeJOCTAaTKU HE MOT'YT BBIXKUTD.

"OTOT YeNIOBEK CIIUIIKOM CaMOHafesH, yoelTe ero".
XPHUTIIHHT U pa3apazkKUTeNIbHEINA T0JI0C TOSBUIICS HAIPacHO, 3TO OBLII TOJI0C TOJIOBEL.
Cy YaHcuH mopHA OPOBU X MBICIIEHHO OTBETH: "3aTKHHUCH".

JInno My llvHa BHe3aHO U3MEHUJIOCH, U OH PEIIUTeIbHO cKa3al: "®aHb LI39HbMUH, 1 MOTY
rapaHTUPOBaTh, UTO €My HUYETO He yrpoXkKaeT, U [IeJI0 He B TOM, YTO OH He MOXKET II0IIacTh B MECTO
cOopa, TPOCTO OH He XOYEeT Ty[a BXOOUTh".

JIW1o My>XKYKUHBI CPETHUX JIET OBIIO CJIeTKa MPAaYHEIM, M OH COOMPAJICS YTO-TO CKa3aTh, KOTa
BMemtasncs Cy YancuH: "Brl, pebsiTa, ugute, 51 60biie He Oymy Bac 6€CIIOKOUTR".

JIu1o MyKYUHEL CPENHUX JIET HEMHOTO CMATYMI0Ch. OH HACTOPOXKEHHO OTJIsAeNCA U cKa3ai: "[1o
CBHAHUS, cIIacu00 3a IIOHUMaHue".

IIpoiigs HeKOTOpoe paccTosiHue u nmotepsiB Cy YaHcHHA U3 BUMY, MyKUYKWHA CPDEIHUX JIeT MEeIIeHHO
TIPOU3HEC:

"TEHEPAJIbHBIN OUPEKTOP, HEeJI0 He B TOM, YTO MBI CJIUIIIKOM OCTOPOXKHEL, & B TOM, 4TO 3a
TIOCTIEHUE HECKOJIbKO MHEN He MeHee MATUAECSITH HallluX COTPYAHUKOB IMOTUOIM OT PYK 9TUX TaK
Ha3bIBaEMBIX "T'paxkfgaHckux nui". M3-3a TaMHCTBEHHEIX MarasuHoB U CIIOCOOHOCTEH, HEKOTOPHIE U3
HUX TOJIYYUJIN MOTYIIECTBEHHYIO CUITy, KOTOpPhle BOOOIle He CYUTAIOTCS MUPHBIMU XXKUTEJISIMU, HO
HEKOTOphIe TOJI0BOPEe3kl, OHU IOUAYT Ha BCe pagy Ipunacos... CKOIbKO JIfofel yOUsl 3ToT MOJIOROM
yenoBek?"

OH MaJIo 4TO 3HaJl, OH IIPOCTO IIOJIy4YKII BpeMeHHOe Ype3BhuaiiHoe 3alaHue sl TAaKOTO
reHepasibHOTO JHPEKTOPA, a TaK Ha3kIBa€MbIH reHepasIbHEIN JUPEKTOP - 9TO YeJIOBEK C
onpefeeHHBIMY ITOJTHOMOYHSIMH TI0 IPUHSATHIO PEIIIeHUH 1 UMEIOIIHH 0YeHb BaXKHHIA CTAaTyC B 9TOM
MHpe.

B nocnenuune gHU OOJIBIIMHCTBO TUYHOCTEH IIPEBPATATCA B 06J'IaKa, He3aBHCHUMO OT TOTO, OoraThl BEI
HJIX BEICOKOIIOCTABJIEHHBIE YMHOBHUKH, HO OPyrue (I)YHKLII/IOHaTIBHBIe OTOEJIbL 6YI[YT COXPAHEHEHI, a UX
IIOJTHOMOYHSI OECKOHEYHO BO3PacCTYyT.

9TO IepeTacoBKa ¥ CTPATETUs Mepef JINIOM TaKuxX O0eaCTBUIA.

Cy YaHCHH pa3BepHYJICS ¥ HAIPABUIICS K HEOOJIBIIOMY OTE0. B 3TOM HEGOJIBIIOM OTeJie eCTh OfHA
MaJieHbKasi KOMHATa, B HEM MeHbIe 30MOU, ¥ OH OTHOCUTEIHHO 0e30MaceH U IMOAXOOUT s
BPEMEHHOT'0 OT/IIXA.

T'omoBa 6eckoHeyHO 6onTana B piok3ake: "Y Tebs melCTBUTEIHHO XOPOIINY XapaKTep, Xa-Xxa, ecnu Obl
s yOuI ux Bcex, yOUI UX BceX, yOUJI MYKUYUH U YOU XKeHIIKWH [10Cjie U3HACKUIIOBaHUS. Bemukui
VICTUHHBIY 3HAIOIUI TOBOPUT BaM, 4TO [jake eCJIU BH He yObeTe UX, OHU TOXKe YMPYT. "



Kasasnocs, 4TO OH MOMHOCTEIO BCTal Ha MECTO Cy YaHCcHHa ¥ Ka3aJICsd 04eHb CEPOUTEIM.

Cy YaHCcuH ITOYYBCTBOBAJI, UTO C 3TOM I'0JIOBOM OBINIa cephe3Hasi mpobiemMa, YTO OHa Obljla TEMHOM U
KPOBOXKAIHOM, I03TOMY OH CEPIOUTO cKa3asl: "[I0CKOJIbKY OHU BCe PAaBHO yMPYT, IOUYEMY 51 HOIKEH UX
yOuBaTh?"

'omoBa ropao ckasam: "9To apyroe. Thl 3aragoYHbIA 9KCTPAOPAMHAPHBIA YEJI0OBEK, U BCE, UTO THI
menaelb, OymeT ouieHeHO. 2Kasb, YTO TH He 3aHMMAEIh JOKHOCTh 3a00MIIIMKa CKOTA TN YTO-TO B
aToM pope. Takas Mo3ullds oueHb IpocTa u rpyda. [IpocToe youitcTBO KOTo-11b0 yoreT Tebs."
BEICTPO CTAaHOBHUCH CUIbHEE, HO ..."

Cy YancuH oTpyOUII ABYX HECYIIUXCS 30MOU 1 C JTIOOOMBITCTBOM crrpocuit: "Uro Oymet?"
T'omoBa, Ka3anoch, Obl7Ia 0YeHb NOBOIbHA peakimer Cy YaHCHHA U CKa3asa C YIIbIOKOM:

"Xa-xa, KOHEYHO, JIETKO COMTH C YMa U CTaTh ICUXNYECKU HEHOPMaJIbHBIM. TaKOoro pofa Mo3uius
3aTparvBaeT HEKOTOpPEIe (GUT0COGCKHE BOIPOCH, KOTOPHIE 0YE€Hb IPOTUBOPEYMBEL. BMECTO 3TOTO
JIMYHOCTD ".

Cy YaHCuH ITOOHSIICS II0 JIECTHHUIIE U CKa3as: "TakuMm o0pa3oM, TaKas IMO3UIMS JeHCTBUTEIBHO
6onee omacHa. O3HayaeT JIX 3TO, YTO, IT0KA Bbl HAXOJUTE IIPABUJIbHOE MTOBENEHNE, BEIOAIOIIUXCS
JIIofier MOXKHO OBICTPO IIPOABUTATH I10 CITyKOGe?"

T'onoBa cka3zana: "Kak 3T0 BO3MOXKHO? 3a UCK/TI0UeHHeM HEKOTOPHIX IPYOIX U HU3KOYPOBHEBHIX
TIO3UINH, OONBIINHCTBY IO3ULUM TPYAHO CYIUTh O TIOBEIEHNH, KOTOPOE COOTBETCTBYET IIO3UIIUH.
OnHO ¥ TO Xe [OJI0KEeHUe Y Pa3HbIX JII0EeN pa3Hoe U JaXe B Pa3HBIX YCI0BULX. {1 mOIroe BpeMs
Me[IJIeHHO IPOOHPAsICS OIIYIhbI0, MEAJIEHHO HAaKaIlJIUBal... Y BaC JOIKeH OBITh HEKOTOPHIH OIBIT B
TOM, 4YTO 5 CKa3all. "

"¢l merCTBUTENBHO 3TO YYBCTBYIO".

Cy’ YaHcuH 3aAyM4YMUBO KNUBHYII, y6pan BTOpOfI 9TaX OTeJisd, Pa3JI0KuJIa CIIaJIbHbIE MEIIIKH B OOHOM U3
OTHOCHUTEJIbHO YHMCThIX KOMHAT, BKIIOYKUJId dPOMATEPAIIXIO U IIOCTABUJIA €€ B YI'0JI, 3aMOYHUJI KOpO6Ky
C CaMOpa30rpeBaloIuMCAa PUCOM B OTJIOZKHUIIA €€ B CTOPOHY.

['omoBa 6e3ydacTHO cKa3asna: "[lapeHs, KaKOT0 XpeHa THI ieflaelllb, Thl BLITBOPSIELIL TaK MHOTO
HeOOBIYHBIX Belllel, TIoKa cruilb. U elie, He Mor OBl THI BLIBECTH MEHS Kyna-HUOYOb, YTOOBI
IepeBecTy ayx".

Cy YaHCHH gocTaJs FOJI0BY ¥ OTJIOKUII €€ B CTOPOHY, HEMHOI'0O IIOAyMaJl U CKa3as: "Y MeHS eCTb
YyBCTBO TOP2KECTBEHHOCTH, HO TBOU BHEIIHUY BUJ JEMCTBUTENBHO MyTAOLINN, U 5 AyMalo, 9YTO 3TO
IIOBJINSIET Ha MOM COH".

['oBOPS 9TO, OH OTKMHYJI TOJIOBY Ha3af, MOATSIHYJ PIOK3aK U MIPHUCJIOHUTI €T0 K CTEHE.
[omoBa cepauTo cKasan: "ManbuuK, S YyBCTBYIO, YTO THl OCKOPOJISEIh MeHs".

Cy YaHCHUH Ccepbe3HO CKa3al: "ITo HelpaBpaa. ITO IPOCTO MOSI caMas HacTosmas GU3n0IoTudecKas
peaknusi. Eciu T OeByIIKa B KaBaWHOM CTHUJIE ... 3TO KaXKeTcs elre 6osee myraoimM .

Cepbe3Ho TOPa3MEBIC/IMB Hafl 9TUM, OH 00HApPYKUJI, YTO TOJI0BA CTPAIITHA, HECMOTPS HY Ha 4TO.

l'onoBa Moyasna U HUYETO HE TOBOpPHUIIa, KaK 6YJITO 06JIYMBIBaJ'Ia CKa3aHHOE Cy YancuHa.



Cy YaHCuH BKJTIOUMN CBOM TenedoH, mpocMoTpen ¢GopyM u 00HAPYKUI, YTO OH IOJIOH TPEBOTH U
naHuky. [Tom gaBmeHreM CO BCEX CTOPOH TOSBIISTIOCH BCe 0OJIbIlle TOCTOB, HAOMPABIIKX JIIOMEH, YTO
IpUBeJIo K GOPMUPOBAHUIO BCe OOJIBIIETr0 KOTMYeCTBa HEOObIIUX TPYIII.

OH TOXKe BUIEN TaKOU ropsAYuid IOCT.

Pa3paboTka ctpareruu: OCTaBisis B CTOPOHE 3apaxkeHne 30MOU, caMoe BaXKHOe cedyac - pacIIupUTh
JKU3HEHHOE ITPOCTPAHCTBO, YTOOH Y HAC OBIIIO GOJIBIIIE PECYPCOB [ MOAEePKAHUS KU3HU.

HOSTOMY caMoe BaXXHOe ceryac - OPraHu30BaTh BCEX TakK, YTOOBI C(bOpMI/IpOBaTB Ooree IIIMPOKOE
MeCTO C6opa, HO 4 He 3Halo, II04YEeMY BJIaCTH BCE €llle HaX0OATCA B COCTOSIHUN 0e3meCTBYS.

¢ HaCTOSITEIEHO PEKOMEHMAYIO JINJePaM BCeX TPYII 00beUHUTHCSI YTOOR COPMUPOBAThH HaIeXKHOE
MecTo c6opa caMOCTOSITeNTbHO, MeCTo c6opa, I/ie JTF0IU MOTYT CIaTh CIIOKOMHO.

Cy YaHCHH YyBCTBOBAJI, YTO B TOM, YTO OH CKa3aJl, HET HUKAKHUX IPO0JIeM, 0 TeX IOp, TOKa MOKET
OBITH COPMUPOBAH TIOJIOKHUTENIBHEIN ITUKII MecT cOopa, 0e3 yueTa uHdpeKkIuu, He OygeT BooOIe
HUKAKKX MMPO6JIEM C BEIXKMBAHHEM B TEUEHME MecsIia.

[onoBa cka3ana: "Benukuy UCTUHHBIN 3HAIOIIUY He AyMaeT, 4YTO TBOS JIaflOHb TaKas KpacuBas.
KcTaTu, CKOIBKO TIOfIEN OCTAJIOCh B BaIlleM Mupe?

Cy YaHcuH yxke coOMpascs YTO-TO CKa3aTh, KOTHa BHe3amHo 3aMep. Ka3anock, 4To OH He MOT BUOETh
MOOHUIIbHEIM TenedoH CBOeM I'0JI0BOM, HO OH 3HAJI O CYIIeCTBOBAaHUM MOOUIBHOTO TenedoHa.

[ToyyBCcTBOBAJ IX OH 3TO MM Horafancs 06 aTom?
- Yrapgaii, - criokoiHO cka3ana Cy YaHCuUH.

['maBa Ha HEKOTOpPOe BpeMsd 3afyMasica U CcKa3ajl: "Ball Manb4uK HEMHOTO CTpaHHBIM. Eciu Bac
VCKJIFOUUTD, S YYBCTBYIO, YTO Y Bac I10 MeHbIIIel Mepe IATh MUJIMAPAO0B YeJIOBEK, HO eCJIU Bac
BKJIIOYUTE, 51 YYBCTBYIO, UTO UX He Gojiee Muivapaa ".

3pauku Cy YaHCHHA BHE3AITHO CY3WIKCh, €ro MO3T paboTall C 04eHb OOJBIINM YBeITHYeHUeM, 1
dbparMeHTapHas uHbopMaIus codupaaack BOeOUHO 0 KpynuiiaM. ETo rojoBa 3Hana o
CYIIeCTBOBaHUY MOOUITbHOTO TelledOHa, ¥ OH flaXke MOT CYOUTh O peabHOM KOJINYECTBE BHIXKUBIIIHUX C
TOYKHU 3PEHUS BEICOKOTO YPOBHS.

JIn6o 3TO0 KOHTPOJIJIEP UITK CO3[aTeNb, TUO0 3TO YYACTHUK UTPHl CYOHBIN HEHb.
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