Xanb Lla#t mogHsm OpOBh, ClIpalIuBasi IPEMbEP-MUHUCTPA:

-HTak, Korga s IpUCOEeNMHIOCH K Balllel OpraHu3aluy, KaKOBEl OYOyT MO 00s3aHHOCTHU?

[TpeMbeP-MUHUCTP OTBETHUIT:

-Kaxk uneHn mo60oi opraHu3alliy, Bl CMOXKETE BHITIOHSATh 3aaHuUsl.

Xanb 1la#i ObUT He YOOBIIETBOPEH TAKUM OTBETOM:

-4 yXe mepenao BaM KOHTPOJIb Hafl CTPaHOoM. [ToueMy s [MOonkKeH BHIIIONHATH [ BaC 3alaHus?

[TpeMbeP-MUHUCTP 0OBICHUII:

-Jlupep Hallled IPYIILI CTaJl TUAEPOM He TOJIbKO Oarofgapsi CBoei KyJlIbTUBAIIMU, HO, UYTO CaMoe
rnaBHOe, Onarogaps CBOEMY BKJIaly B OpraHu3alinio. [ToKa BBl BHOCUTE JOCTAaTOYHBIM BKJIa[ B
OpraHu3allfio, BH MOXKETe UCIOJIb30BaTh JII0E! B Hell [I7i CBOUX HYXK[ 110 CBOEMY YCMOTPEHHUI0. ITO
IaeT MHOTO IPEUMYIECTB. - CKa3aB 3TO, TPEMbEP-MUHUCTP JOCTa €Ille OOUH CBUTOK U Iepedal ero
Xasnsb Laro.

Xansb La# mpoyuTan CBUTOK, B KOTOPOM COLEPKaAIUCh MTOAPOOHOCTH U MEPAPXHUs OPraHU3alluu
"Tenesout JIoToc".

Ha camoM Bepxy yIOMHHAJIOCh 3BaHUE BEPXOBHOTO JHUAepa. BEICINI YpOBEHD B OpraHU3alllH,
KOTOPHIM B HacTosIlee BpeMs 3aHuMaeT FOHb [{uHxyH. BepXOBHEIN TUAEDP KOHTPOIUPYET BCIO
OpraHU3allnio, TPUHUMAET KITIOUEBHIE PEIIeHNS U ONpeenseT 00IIyi0 CTPATeTH0 POCTa U
pacIIpeHus.

[Tocne BepXOBHOTO Hepa CTos Briciuit coBeT. CocTosIMM U3 N30paHHOM I'PYIIIEL JOBEPEHHBIX
COBETHUKOB ¥ BBICOKOITOCTABIIEHHBIX UJIEHOB, BRICIINI COBET TOMOTaeT BepXxoBHOMY JTUAEDY B
IPUHSITUN PELIeHWH ¥ COOeWCTBYeT MIPOBEICHHIO B XKU3Hb IMOJTUTUKY U IeJiel opranusaiuu. OHu
OTBEYalOT 3a YIIpaBJieHWe Pa3IMYHbIMU ITOfpa3faeneHussmMu TeneBoro JIoToca.

TpeTbuMu ObLIM PYKOBOLUTENHU Iogpa3aenenuii. Kaxnoe nonpasneneHre opranu3au
crenlanu3upyeTcs Ha OnpefeseHHON 001acTy 3HaHUM, HanpuMep, Ha c6ope pa3BeAaHHLIX, 00€BHIX
IenCcTBUSX, BepOOBKe MU yIIpaBIeHUN pecypcaMu. PykoBoguTenu noapa3feneHnil 0TBe4aloT 3a
IesATeIbHOCTh CBOUX IOApa3fe/ieHNi U NOOYMUHSIIOTCS HeTIOCPeICTBEHHO BrIcieMy coBeTy.

quBeprIMH OB DNTUTHBIE YTIEHBI. JTO BBICOKOKB&HI/I(I)I/IL[I/IPOBB.HHHG " OIIBITHEIE YJIEHBI
OpraHu3alyy, JOKa3aBIIKME CBOIO IIPEJaHHOCTh U crocobHoCcTH. UM IMOPY4Yal0T KPDUTUYIECKU BaXKHEIE
MHCCHH UITH 3aJaHUA, 1 OHA 9aCTO 3aHMMAIOT PYKOBOAAINNE OOJIZKHOCTHU B CBOUX IIOOPA3OETIEHUAX.



[Tsateivu Ot CTapiaue yneHsl. CTapliye YIeHH MPOJEMOHCTPUPOBAJIU CBOIO TPENAHHOCTh
OpraHu3aluy U TproOpenu onpefe/ieHHbIN YPOBEHb HAaBHIKOB ¥ 3HaHUN. M 10BepsioT Gosblie
00513aHHOCTEM, ¥ OHU YaCTO BEICTYIIAIOT B POJIM HACTABHUKOB MJIS MJIQfILINX YJIEHOB.

[IlecThiMu OBLTH MJIafglivie 4JI€HEI. ITO HOBHIE UJIM MEHEE OIBITHHE YJIEHBI OpraHu3alnun, KOTOPEIE
elle TOJIbKO OCBAMBAIOTCS ¥ PA3BUBAIOT CBOW HABLIKH. M IIOPY4YaInuCh 3aJaHUAd 1 MUCCHUH C
MEHBIINM PUCKOM, 1 OHH pa60TanH 100 PYKOBOOCTBOM CTAPIIKUX YJIEHOB.

CenpMbIMu ObITH MHUIMATEL. OTO JII0OU, KOTOPHEE OBUIX ONpeNesieHH KakK TOTeHIMalbHbIe
HOBOOpaHIIE "TeHeBoro yioToca". OHM TPOXOAUNIU CTPOTUl 0TOOP U 00y4eHue, YTOO OIIPENETTUTS,
o0/1afialoT 1 OHU KayeCcTBaMH, HEOOXOOUMBIMU [JI BCTYIJIEHUS B OPraHU3alHIo.

[MTocnenuumu OblTM MHGOPMATOPH U CETh NOANEPKKU. B 9Ty rpymny BXOOUNIU JIOAU, KOTOPEIE He
SABJISAIACH O(pUIMAIbHEIMU YJleHaMU OpraHu3aliy, HO IpefocTaBsany "TeHeBOMy 1I0TOCY" IeHHYIO
nH(}OPMAIKI0, PECYPCHL UITU ITOMOIIL. 9TO MOTYT OBITh IIMUOHL], TOPTOBLLI UJIM MECTHLIE KOHTAKTHI,
KOTOpBIE TIOMOTAI0T OpraHKU3aldy Pa3IMYHEIMU CII0COOaMU.

[TpeMbep-MUHUCTP ITPOIOIKHUII:

-Tak Kak BHI IEPBBIY YEJI0BEK, TPeIOCTABUBINNI HAIlleH OpraHu3allluy CTPaHy, BaM OymeT
IIpegoCTaBIeHO MecTo B Bricuiem coBeTe. Brl OymeTe HaXOOUTHCS YyTh HUXKE JTUepa. Y Bac yxe
OymeT MHOTO BJIaCTH, HO YJIEHHI COBETA TOXKe [IeJISITCS Ha YPOBHU. Bl OyfeTe 41eHOM COBETa MSITOTO
ypoBHS. Halll HEIHEIIHK THep Koraa-To ObLT 4JIeHOM COBeTa IIepBOTr0 YPOBHS, ¥ KOTa Halll
IpeObIAYIINY JTUgep CKOHYAJICs, OH CTajl HAalllUM HOBBIM JIUIEPOM.

JI:060TIBITCTBYS O MTOJI0KEHUH ITPeMbeP-MUHUCTPA B OpraHu3anuu, XaHb [lali TOMHTEPECOBAJICS:

-KakoB Bain YPOBEHL B OpFaHI/I3aHI/II/I?

[IpemMbep-MUHUCTP OTBETHII:

-f ofuH U3 SMUTHBIX YJIE€HOB, X €CJIM BBl COTTIACUTECH BCTYIIUTH B HAIIly OPraHU3allii0, TdK KakK
HMMEHHO 51 ITPprBeJI BaC CI0Oad, MEHS IIOBRICAT OO pYKOBOHHTeHefI IIogpa3aesieHud 110 YIIPDABIIEHUIO
CTpaHOﬂ, n4d GYJIY O0TBeYaThb U OTYUTEIBATLCS II€pe] BaMu.

Xanb llait cripocun:

-Kakue Muccuu BHIIONHAIOT 4ieHH Briciiero Coseta?

[IpeMbep-MUHUCTD OTBETUIL:

-Muccuu 4neHOB BrICIIero copeta B OCHOBHOM 3aKJTIOYAIOTCS B ITOMNBITKAX IIomopBaTh Opyrue



OpraHu3alliy Ha BEICOKOM YPOBHE U IIOJIYYHUTH OoJibIme pecCypcCoB Ojis Haleu OpraHu3allvuu. Onn
pa6OTaIOT Ha HAaIMOHAJIbLHOM YPOBHE. Tak Kak BEI YZXKe 3aIll0JIY4YHUJIM HalluIO, BHI, 110 CYTH, BEITIOJTHUJINA
3ajaHue.

Xanb 1lati ObIT He TIOJTHOCTBIO YOeXKIeH:

-4l emUHCTBEHHBIN, KTO IPUBEJI HALIUIO B OpraHu3auuio. Pa3se s He JOJIXKEH IOTy4YUTh MEeCTO IIEPBOr0
YPOBHS B COBETE?

[TpeMbeP-MUHUCTP ITOKaYaJj T'OJI0BOM U CKa3all:

-Bamm BKJaj - caMblii BRHICOKHM, KAKOM TOJIBKO MOKET IIOJTyYUTh OpraHu3allis, HO BH BCE ellle
HOBUYOK. [[pyTuie IPOBey B OpraHu3aldy COTHHU JieT. YTOOH MOTyYUTh MECTO IIEPBOT0 YPOBHS, BaM
HY2KHO JIOBEPHUE U T'0jI0Ca KaXI0ro 4jieHa COBeTa.

9TO OTKpOBEHME 3aCTaBUIO XaHb Llas 3agyMaThCs O CBOEM IIOJIOKEHUH U MTOTEeHI[MaIbHBIX
IIperMyIlecTBaxX BCTYIJIEHUS B opraHu3anuio "TeHeBou Jlotoc". Brlio 04eBUOHO, YTO YIEHCTBO B
BricmieM coBeTe [acT eMy 3HAUUTENbHYIO BIAaCTh ¥ BAUSHUE, HO [JIT TOTO, YTOOH 3aBOEBATh OBEPUE
OPYTHUX YJIEHOB COBETa, IPUMAETCS NPUIIOXKUTh HEMaIo YCUIUM.

OH gyman Hap ClI10BaMU IIPeMbEP-MUHUCTPA, OTJIANBIBAA Cafl, JeTKUU BETEPOK IIeeCTelNl TUCThIMU
Ha JepeBbsax. [lepcrekTrBa IPUCOEOUHUTHCS K OpraHu3aluy, KOTOPYIO IOANepXUBAIN
MOTYIIIeCTBEHHBIE KYJIbTUBATOPHI, OblJla, HECOMHEHHO, 3aMaH4YKUBOM, 0COOEHHO Tepe[ JTUI[0M
Hen30eKHOT0 0TIIOPa CO CTOPOHEI barpoBeIx 3Men.

Xanb Ia#t cy3un rnasa, 06myMbIBas MOCIEACTBUS BCTyIneHus B TeHeBou JloToc.

-IaBatiTe pasbepeMcs B geTansx. Kak ynen Bricuiero CoBeTa, CKOIBKUMHU KYJIbTUBATOPAMHU ST MOTY
YIIPaBISTh, ¥ KTO OYAET BHIIIOIHATH MOU IIPUKA3bI?

[IpemMbep-MUHUCTP OTBETHII:

-Y Bac OymeT gBaAlaTh KyJIbTUBATOPOB YPOBHS 3apoxmaromieics [y, 0ecsaTh KyJIbTHBAaTOPOB
ypoBHS ®opMupoBanus [lyiy, I9Th KyJIbTUBAaTOPOB YPOBHS Pa3fie/IeHus AyIIH, TPU KyJIbTUBATOpPa
YPOBHS IyXOBHOTO 3MOpHOHA, OBa KyJIbTUBaTOPa YpoBHS [lyxoBHOE Tesno u ofuH 3eMHOU
BeccMepTHBIN, KOTOPLEIE OYAYT BHIIOJIHSATH TBOM IIpuKa3kbl. KpoMme Toro, K MHb OyfeT npucTaBiieH
[Tycto#t BeccmepTtHE. OH OymeT OMHUM U3 YJIEHOB COBETA, KOTOPHIM OYHOEeT CIeouTh 3a TeM, YTOOH B
WHb Bce ocTaBanoCh CTaOMIbHBIM.

Xaub lla¥t 3agyMunBO KUBHYJI, 00MyMbIBasi peCYPCH, KOTOPEE OYAyT B €70 PaCIOpsSAKEeHUN.

-I[Tpembep-munUCTp, MHL - Bam. [leficTByiiTe. Ho 51 mpuCOeIMHIOCH K Ballleil OpraHu3aliuy yepe3 Tpu
roga, MHe HYXKeH OTHbIX.
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