HWHorma 60JesnbIMKaM JIETKO IPENCTaBUTh KITyOBl CIIMIIKOM KpacuBeIMU. OIHAKO
mpodeccruoHabHbIH (HyTOON HareKo He Tak TTaMypeH, KakK KakeTCs CO CTOPOHBL. MeHeIKMEHT
OonbIIMHCTBA KIy0OB Ha CAMOM fiejie 0YeHb IIPOCTOM U TPYOBIi.

Ctparterus ®nOpeHTHHO KaK Cylep3Be3[bl MMPOKO U3BECTHA, HO BHYTpU «Peana» Bce Gomblle mogein
XBaJIAT COBPEMEHHYIO CUCTEMY YIIpaBJIeHUs, KOTOPYIO OH BHEAPHU. B TedeHue Bcero npouecca
pedopM, HeCMOTPS Ha MHOTHe ITpobieMel, 3Ta pedopma caenana «Peanm Magpum» caMbIM ITepeOBbIM
KJIy6OoM B MHPOBOM (pyTOOIHLHOM MEHE[KMEHTE.

MHorve MOTyT He OLIEHUTh PA3HUILY B YIIPaBJIeHUH.

Ecnu B 2021 ropy, ecnu ornsiHYyTHCS Ha3al U CPaBHUTH TaKUX TMTaHTOB, Kak «MaHyecTtep KOHalTen»,
«BbaBapus», «Pean Magpun» u «bapcesioHa», TO JIETKO YBUOETH Npobest B yIIpaBieHYeCKUX
CII0COOHOCTSX.

B 2006 rogy Haubosnblliee IPOSIBIEHNE YIIPaBIeHUYECKUX CIIOCOOHOCTEN KiyOa ObIIO He TOIBKO B
Ky1y0e, HO ¥ B TPDEHHPOBOYHOH Ha3e.

AnmapaTHOe o0ecriedeHye Ha CaMOM JieJie SIBIISIETCST CaMbIM ITPOCTHIM, PA30BHIM BIIOKEHUEM, U B
OCHOBHOM TpeOyeTcs TOJbKO 00CTyKMBaHMe B OyAyIeM, HO peajibHas pa3Hulla Mexnay KinybaMu
3aKJ/TI0YaeTCs B IPOTpaMMHOM 00ecreyeHnt, TaKOM Kak YpOBeHb TPEHEPCKOT o 1iTaba, YypOBEHb
Bpaya KOMaH[Ibl, U TaK faJiee.

Ha camowm mene Jla Jlura mpopenana O4eHb II0XYI0 paboTy B 3TOM OTHOIIEHKWU. Bpay KoMaH[Ib
«Peasa» He pa3 nmoaBeprascsa KpuTUukKe. PoHanmy Takxke He OYeHb JOBEPSET Bpauy KOMaH[IbI
«Peama». OH 4aCTO caM BHIXOJUT Ha YJIUILY, YTOOB HAUTH OPYTUX Bpaydew.

To X&e caMoe KacaeTCs ¥ YPOBHS TPEHEPCKOro ImTaba.

ITocne Toro, kak JIto3eHOepr yien u3 Kinacca, TpeHepcKkas KoMaH[a, KOTopasi clefoBaa 3a HUM,
Tak¥Xe ylula B 0TCTaBKy. Korga «Pean Mappun» rmo3sonun Kapio BCTynuTh B OIKHOCTh, Kapiio
HaNpsIMyI0 UCIO0JIb30BaJl IePBOHAYaNIbHYI0 KOHGUTYPAIHIo IIePBOM KOMaH[bI, a 3aTeM IPOIBUHYII
Maxkeny 1 gpyrux IOMOIIHUKOB U3 BTOPOX KOMaHAH, KOoTopas u cpenaina «Pean Manpun».
Tpenepckuii mrab crnab.

[TpuuwnHa, mo Kotopou I'ao [lIaub cHOBa mpuriaacun Kapno BEIMTH U3 TOPHI, 3aKi049anach B TOM, YTO
OH I'Iy00KO 3TO IIOHUMAJL.

Ipyroe geno ¢pu3nuyeckas MOATOTOBKaA.

du3nyeckas MOArOTOBKA KOMaHIE OCHOBEIBAETCS He TOJIBKO Ha JIETHUX cOOpax ¥ 3UMHUX KaHUKYIIaX,
HO ¥ Ha OOBIYHBIX €3KeJHEeBHEIX TPeHUPOBKaX. Kak HanmaiuTh GU3NYECKYIO MTOAT0TOBKY KOMAH/IE B
TEUYEHHE BCEr0 Ce30Ha, 0COOEHHO IPHUHSITh PA3HbEe TPEHUPOBKH 110 PACIKMCAHMIO PA3HOM IJIOTHOCTH.
YT0o6HE KOMaHMIa CMOT'JIa CIIPABUTHCS CO BCEM CE30HOM B Jyulel Gpusndeckoi Gpopme, 9T0 HACTOSLIIAST
TIPOBEPKa CIIOCOOHOCTEH (BU3NIECKOTO TPEeHEepa.

Ho «Peamny» He XBaTaeT TaKOr'0 TpeHepa Mo GU3NYECKOH IOAT0TOBKE, IT0Ka YTO YPOBEHb ITOATOTOBKH
IepBoi KoMaH[H «Peana» u pu3anyeckoe COCTOSTHIE UTPOKOB CEPhE3HO PaCTSIHYIH Oefpa.

Ho Bce 3HAIOT, 4TO (HHU3MYECKast IOATOTOBKA - 9TO OCHOBA TOTO, YTOOL KOMaH/a MOTJIa CTOSITh Ha
KOpTe.

l'ao [3nb YZXKe OaBHO O0ragaJiCd, 4TO Kapno JIETKO He OTHesIaeTcs, ¥ ero caMOM BaXXKHOU 3afjayen



cerogHd OBIIIO HN3y4YEeHNe CBAIIEHHBIX IIMCaHUH.

OH xoueT HaHATh O0jee MTpodeccHoHaTbHOTO TPEHePa 0 (PUTHECY.

Kapno ycmeiinan o riy00KOM HaMepeHuY, a TakxKe IpU3HaJ Iy0oKyio UAelo.

Temeps, KOorma KOMaH/Ia BhIIIIIA B YeTBepThUHAN JIUTu 4eMIIHOHOB, OHA MPONOIKUT 00pb0Y Ha [Ba
¢ponTa. Ecnu ¢pusnyeckas npobiemMa He MOXKeT OBITh pellleHa X0poIllo, KoMaHfe OyaeT CII0KHO
IBUTAThCS BIEPE].

He roBops yxke o ToM, 4T0OHI cenaTh «Pean Maapun» HemobenuMoy KOMaHIOM, HO, TI0 KpaHel
Mepe, OH HOJIKeH ObITh B COCTOSHUY rapaHTHPOBaTh, YTO KOMaH/a MPUAePKUBAETCS ABYXIIUHEHHOTO
0o0s1.

B Hamwm gHU OOJIBIIMHCTBO TPEHEPOB 10 GUTHECY C OTIMYHBIMU CIIOCOOHOCTSIMU NMeIOT paboyue
KOHTpakKTH. KoHeuHo, 9T0 He npobnema. Y «Peana» MHOTO meHer. [Ioka OHU He TpeHepHl O60IbIINX
KOMaH[I, OHU MOT'YyT IIPOCTO IIepeMaHUBaTh.

Iemo B TOM, YTO y2Ke MapT, ¥ CE30H CaMblii MHTEHCUBHBIM. B 9TO BpeMsi, eCii BH HalieTe TpeHepa
10 GpU3NYeCKOM MOATOTOBKE, IyUllle BCEro Ha4yaTh, KOTHa B MpugeTe. ITO TpebyeT OT HEro
3HaKOMCTBa ¢ Jla JIurou m MagpunckuM PeamoM.

"Cap, BBl IOTyMaJIu O MOAXOAsIel KauaumaType?" — crupocuit ['ao ¢ rimy6oKuM 6eCIIOKOWCTBOM.

OH He 3HAET MHOTO HIOJIefI B Ucnanuu, Kapno — OIHH U3 TeX, KOMYy OH JOBEPsET 0oJtbIIe BCEro, 4,
KaK HMCIIaHCKWY T'JIaBHLIA TPEHep, y Kapno BCe ellle eCTh CBA3U B McriaHuu, II0O3TOMY ['ao IlI3HB
IIOIIPOCHUT €T0 IMOYYUTHCA Y HETO.

Kapno Toxke OblJT 0OUeHb BHUMATEJIEH U TYT 3Ke JOCTal CBOM MOOWIIbHLIM TeledoH, 3arIsSHyI B
aopecHYI0 KHUTY U CHOBa IIoIIes B KaOMHET, He 3Hasi, YTO IPOBEPSTE.

Yepes gecaTh MUHYT OH CHOBA BHIIIE]I.
«ECTb KTO-TO, HO 51 HE YBEPEH, UTO OH TOT, KOTO THI XOUEIb».
«IToxamy#cTa, CKaXu 3T0». — pafgoCTHO cka3an ['ao [II3Hb.

«B HacTodmee BpeMs oH paboTaeT B TOJILKO YTO IOJTyYUBIIEM IOBHIIeHNe Macadis, ¥ OH GBI
BIIEPBLIE U3BECTEH, TIOTOMY 4YTO Bhesica HaHsM ero s paboTel B coopHo ApreHTuHH B 2001 romy, u
oH He yxomun mo 2005 roga. OH mocnmemoBaTenbHO paboTan ¢ Brencoii, [TekepmanoM u BuBacom. "

ITomomuaB, Kapio cHoBa cka3am: «Bhl 3HaeTe, 3TOT MEPUO BpeMEHU 0KA3aJICS CaMBIM TSI3KeJIBIM IS
ApPreHTHHEI, TI09TOMY €TI0 OIBIT PA0OTH B COOPHOM APTreHTHHBI He OBIT BRIAIOUIMMCS, ¥ 3TO TaK¥kKe
3aCTaBUJIO0 €TI0 BepPHYThCS B MicriaHuio, 1 OH He Y MeHs HeT HUKAKOro omnbiTa. CKOIbKO BHUMAHUS
ymensieTcs paboTe B Tako¥ KoMaHZe, Kak Kaguc, HeflaleKo 0T ero pofHoro ropoma CeBuIbs».

l'ao [IIoHb MOHUMAET, YTO TPEHEPCKOE Pe3ioMe MOXKHO CUMTATh 30JI0THIM IIOKPHITHEM Ha paboueM
MecTe.

Ecnu y Brencel B ApreHTuHe fejia UOYT XOPOIIo, TO 3TOT YeJI0BEeK [OKEeH ObITh 3HaMEHUT, HO eCJIH
Brenca moBen APreHTHHY 10 TAaKOTO YPOBHS, €CTECTBEHHO II0CTPa/iaeT BECh €T0 TPEHEePCKHUi 1ITal.



Ho T'ao IlleH BOpyT o4eHb 3aMHTEPECOBAJICS STUM YeJI0BEeKOM, IIOTOMY 4YTO 3HaJI, 4yTo brerca 6e3 yma
oT dyrbosna, KTO-TO, KTO MOT 3aCTaBUTh BhesICy LIeHUTh, OH OIpefefieHHO OblI CTIOCO0eH, U ero
¢dunocodus HOIKHA COOTBETCTBOBATH €My CaMOMYy.

"Kto ou?" — cnpocuin I'ao [I3HE.
«Jlopenno byaHaBeHTypa».

Korpga on BIIEPBLBIE YCIIBIIIAII 3TO UM, I'ao IlIsub Ha MrHOBeHKE OBLI omrenomnaeH. OH YYyBCTBOBAJI,
YTO 3TO OBIJIO 3HAKOMO, HO KaK0e-TO BpeMsi He MOT" BCTIOMHHUTh.

Ho BCcKope B €T0 CO3HAHUHU BAPYT MENIbKHYJIO U0, X OH TYT K€ BCIIOMHHUJI 00 3TOM.
I'Bapauomna!l
Pa3Be BysHaBeHTypa He ABIAETCS 9KCKIIO3UBHEIM (pUTHEC-TpeHepoM ['Bapauomnsl?

OH [o cux op IIOMHUT, 4TO, Korfa ['Bapanosna TpeHupoBan «bapcenony», OH HaHAJ Cpa3y MHOTO
TPEHEPOB, B pe3yJibTaTe Yero TpeHepcKasl KOMaH/ia IepBoY KOMaH[bl HACUUTHIBala OT CUJIEL 6osiee
30 JenoBek, KoTopas Oblla 04eHb pa3gyTol. TpeHepoB 1o ¢puTHeCYy OBIII0 HECKONBKO. ByaHaBeHTypa
— OJYH U3 HUX.

Ho mo3xke cBoumu cunamu bysHaBeHTypa OyKBaJbHO CTasl IIPaBOi PyKou ['BapAMOIIE], CIeqys 3a HUM
u3 «bapcenonwl» B «baBapuio» u «MaHuectep CUTH».

HekoTopkie TOBOPST, YTO TAKTHKA ['BapAMOJIEl HEOTHOEIHMA OT (PU3NYECKOM IMOATOTOBKH
BysHaBeHTYpPHI, 0COOEHHO OT ITOYTH CyMacIneniiero 6era Komauasl Barcelona Dream Team 3, mpu
cpenHeM npobere Ha myury HaceneHus: 6osee 10 KUTOMETPOB, YTO HEBEPOSITHO.

Tamaut!
l'ao IIIaH!0 BOpYT I0Ka3a10Ch, 4YTO OH HAIIEeJI COKPOBUIIIE.

BrisicHseTcs, 4yTo Oymyuiui [laHKUSIb BCe ellle HefIoBOJIeH TaKoil HOBOM KOMaH/IOM II0 110JI0, KaK
Kapguc.

— Coap, BHL er0 3HaeTe? — nocneuHo crupocun ['ao IIsHb.

«f1 BcTpeyasicsa OfHaX[bl paHbllle, HO 5 He 3HAKOM C 3TUM. EC/Ii BaM MHTEPECHO, 51 MOTY CBSI3aThCs C
BaMu 4epe3 gpyra. Eciu oH TakXke 3aMHTEpeCOBaH B Iiepexone B «Peanr Manpupn», To
IOTOBapUBaMTECh O BCTpeYe U BCTpedauTech». — mpennoxun Kapio.

lao I3 KUBHYN: «TH yBEpeH?»

«Cutyanus BelleTa «Kaguca» B 9TOM ce30He He OUYeHb ONTUMUCTUYHA. EC/IM OH He CMOXKeT
BBIJIETETDh, TPEHEPCKU mTab mepBoi KOMaHOkl 00g3aTeIbHO OyoeT peopranrn3oBad. OXuUgaeTcs, 9YTo
y «BysHaBEHTYphHI» OyAyT OpPyrue upen. yoeguTs ero, Ho eciu 3To «Pean Mampupm», TO 3TO
BO3MOXKHO».

[Toe3ngku B ['a0LI3Hb, TO €CTh HAHATh KOMAH/Y JINYHEIX TPEHEPOB, [/ [aoIIsHb CYNTAETCS
oapaboTKOM, YTO ONpPeaeIeHHO HeTPUeMIIeMO.

Kto 3naert, korga I'ao IlIsHb BAPYT TOKKMHET Kj1acc?



Ho ecnu nmopmucath KOHTPAKT C «Peanom», TO 3TO BO3MOZKHO, B KOHIIE KOHIIOB, 3TO TOXKE penkKas
30J10TasAd BOSMO2KHOCTbS.

HrlHemHsst cuTyanus y «Peana» meiCTBUTEIBHO I1JI0Xasi, 0COOEHHO YPOBEHb IOATOTOBKY KOMAH/Ib 1
¢bu3nyeckas IOATOTOBKA UTPOKOB, HO UMEHHO OHA MOXKET HaTh IaHC TeM, KTO JeHCTBUTEIIbHO
crioco0eH MPOsSBUTE Ce0s.

[ao lIIaHb NPUHAT PELIUTEIbHOE pellleHre: «X0POIlo, BBl MOXKeTe CBA3aThCs CO MHOMU, S COesa
3aIpoc B KiIy0».

[Tpu Halime TpeHepa 1o GuU3KyIbType TpeOoBaHUS pa3yMHble M 000CHOBaHHEIE, & TPOOBUHY ThIN
YPOBEHb BCe Ke rapaHTUPOBAHHO OYHEeT YOOBIETBOPEH.

[Tocye peleHust Ba2KHOTO COOBITHS B €T0 CepIle BCS IMYHOCTH ['ao III9HS TaKkKe HCIbITana 60JbInoe
oberueHue.

Ecnu «BbysHaBEHTYpy» HEUCTBUTENHHO YOACTCS IePEKoIaTh, caMo co00M pa3yMeeTcs, YTOo
dbusnyeckuil Kpusuc «Peana» onpeneneHHO CMATYUTCS.

Borock, B aTOM MHpe HET HUKOI'0, KTO 3HAET O CIIOCOOHOCTSIX By:—)HaBeHTypr 6OJ'IBHIG, yeM ['ao [I5Hb.

Muccuc Kappoy mpurotoBusia pocKOIIHbIA 00er. brarogaps rocTeENPUUMCTBY MUCTEPA U MUCCHUC
Kappoy oH Takxke BeIKOmas 6onbiioro 6sika bysHaBeHTypa. EMy ToXe 0ueHb IIOHPaBUIIOCh.

Korpma on moutu moesn, Kapio 3apian emMy BOIIpOC, TO €CTh O IIOTEHIIMAIbHOM Kpu3uce «Peasna»,
KOTOPHIN upe3BrYaiHo Oecrmokoun Anbdpeno u [Ie ma MopeHa.

— He 6ecmokoiiTecs, C3p, 4 3HAIO BCE, UYTO OHHU CKa3adJIu. — CIIOKOMHO cKa3as ['ao [II3Hb.

Kaprno n3o0pa3usn HaMeK Ha yausieHue. OH n3Ha4yaabHO gyMali, 4To ['ao [19Hb fomKeH ropauThCs
TEM, YTO TelepPb OH BHIUTPAJ MOAPSA ¥ ATineTuko Magpun u ApceHasna, HO OH He 0Xkupaj, 4To ['ao
[ITaHb yKe Hayasl 3apaHee TOTOBUTHCS K KPU3UCY.

"UeM THI ITaHUPYELTb 3aHATbCA?" — 006ecrioKoeHHO cpocun Kapro.
X0Ts OH TIOKKHYJI CBOY IIOCT, OH TIO-TIpeKHEeMY 04eHb 3a00TUTCA 0 «Peane».

«['o11, €CTu BBITIONTHUIIB OIHY, TO HAWAM OPYTYIO A7 KoMaHabl». ['ao [II9H MPUTBOPHUIICS TION
Kaigom.

[T KoMaHOE TOJIE MEeHCTBUTEILHO He0OXOMMMEL.

Kro-To B KuTae 3apian oueHb KJlaCCUYECKHUIi BOIIPOC: TI0UeMY OeTH, KOTOPEIe C IeTCTBa ObIIA 0YEHD
CaMOOUCIUIIIMHUPOBAHHEIMY, B KOJIJIEKE CTAJIH ITOTAKATh CBOUM XKEJIAaHUSIM?

HpI/IT-II/IHa Ha CaMOM [eJie JOBOJIBHO IIPOCTa, IOTOMY 4YTO OT HavyaJIbHOU [0 CTapI.HeI;I IIIKOJIBI €CTh
O4Y€Hb YEeTKHUE IIeJIn.

OT MOOyBLHOTO TECTa MM IPOMEXYTOYHOT0 ¥ UTOTOBOTO TECTa, 3aTEM [0 BCTYIUTEIHHOT0 9K3aMeHa
B CPEMHIOIO IITKOJTy, BCTYIIUTEIbHOTO 9K3aMeHa B CPEIHION KOy U, HAaKOHEIl, BCTYIIUTEILHOTO
9K3aMeHa B KOJIJIe[I2K, KaxK OB TeCT uMeeT OaJlIbl M PEUTHUHTH, XOTST JIM OHU €T0 IPUHSTh. W HET,
o910 misa metel, UU untaeT www.uukanshu. KoM oueHb 4eTKHE LeIH.



Ho mocne coayu BCTYNUTENbHBIX 9K3aMEHOB B KOJIJIEAXK U IOCTYIINIEHUSI B YHUBEPCUTET LieJIb CTala
Pa3MBITOH.

Be3 1enmu merko pacciaabuThCs.
9TO BEPHO IJIsT OTAEIbHEIX JIIOfel U TeM 6oJiee Iy KOMaH].

Bynb To KOMITaHKS UM KOMaH/Ma, BCe OHU HOJIKHBI ONMUPATLCS Ha OOIIYIO 1eJib, 00beJUHSIONIYI0
BCEX.

Y «Peana» ceiidac HET r'ojioB?
l'ao [IIaHb TakK HE AyMaeT, HO HEKOTOPHIE LIe/IM B TJla3aX MHOTUX JIIOflel CIIUIIKOM HepeanuCTHYHE.
Uny oOHY CYMUTAIOT, YTO 3TO HEIOCTUXKUMAY I1eJIb.

Ho I'ao [II3Hb 4yBCTBOBAJ, YTO pa3 gaxe «ApceHasl» MOXKeT U3MEHUTh CUTYyalulo U faxe MOryT
IIPOU30UTH UyLeca, YTO ellle HEBO3MOXKHO?

Y Kapsio Kakue-TO HEIIOHSITHEIE 3HAUYEHU.

B cerogusmaeM mompobHoM o6cyxmenuu ['ao IIIsHE Bce elnle BRITISOUT TaK Xe BHICOKO, KaK U
paHbIle, HO BHYTPU OH COBEPIIEHHO APYrou. byos To TeXHUYeCKue U TaKTU4eCKUe 3HAHUS,
HEKOTOphIe CIIOCOOHI pelleHus mpobeM Ui CTUIIb BeleHus [iell, Bce OHM Takue Xe, Kak y Kapio
panbIne. 3HaKOMBIM COBCEM OPYTOM.

I9TO 3aCTaBAAIO €T0 YyBCTBOBAThH cebst 0YEHD CTPaHHO, HO B TO K€ BPEeMs O4YEHb YTEIINTEIJILHO.
OH He MOXKET 3TOr0 CHejiaTh, HO OH YYBCTBYET, 4YTO 3TO CTHUJIb COBEPIIEHUA BEJIMKUX OEII.

9TO TakXKe 3aCTaBUJIO €r0 C HeTeplieHueM XkaaTh 3Toro. Yto 'ao IIaHb maHUpPyeT OenaTh gablile,
YTOOBI PA3PEIIUTh 3TOT CKPHITHIM KPU3UC?

Kak TonbKo oHM 00JITaNM 1Mociie embl, MoOUIbHEIN TenedoH 'ao III3HS BHe3amHO 3a3BOHUI.
VpentuduraTop Bh3EBaWOLIIET0 aboHeHTa Ol ByTpareHso.

[To3BoHUB 110 TeNepoHy, TeXHUUECKUU nupeKTop «Peana» coobummn 'ao IIaHI0, YTO KOMaHaa
cocTaBuIa OQUIIMATIBHEIN KOHTPAKT U X04eT 00CYOUTh C HUM KOHKPETHBIE YCIIOBUS, U CIIPOCHUJI ET0,
€CTb JIN Y HEro BpeMs noceTuth «bepHabey».

l'ao [IIaub He oxuman, 4To 3pdekTuBHOCTL 0drca «Peana» 6ymeT HACTOIBKO BEICOKA, U TYT XKe
3aMoJIyasl, CKa3aB, YTO HeMeMJIEHHO OTIIPABUTCS TYZa.

Emy Ov1710 04eHb TI000MBITHO, KAKOW KOHTPAKT IPEeIoXKuT eMy «Peanm Mampum»?

http://tl.rulate.ru/book/84359/2712852



