Ha3sBanue, KOTOpoe BBIGpaH ®sH IlluoaHb, 04YEHD 6pocaeTC${ B I'lla3d, 1 MO2KHO CKa3aTh, 4YTO OH
N3y4YUII CYTh MAaPKETHHI'OBOT'O dKKAYHTA.

«AMIOIIBI YXOMST CO CIIeHBI IMYHO, a I'0JI0COBATh 0 CIUCKY (aHaTaM KaTerOpU4YeCcKH 3alpelieHo.
Kak Takoe 3penuie MOKeT IOSIBUThCSI B CETOOHSIIIIHEM 0TeYeCTBEHHOM Pa3BIIeUEHUN?»

Kak TOnbKO BHIE0 HAa4yasioch, yibidatormmeecs nuiio ®au IlluoaHs IpUBIEKIO er0 BHUMaHHE.

«3mpaBCTBYHUTE, 3pUTENH, s Balll 6paT ®3H. CerogHs s X049y paccKasaTh BaM O XKEHIIMHe-3Be3e,
KOTOpasi HeJaBHO JOMMHKMPOBAJA B TOPSUKX MOKCKaX — 10 BAHBIAHY.

«HaBepHOe, BCe CIBIIIANK 0 TOM, YTO aKTeP C aKTEPCKUMU CIIOCOOHOCTSIMU OBLI ITOfaBJIEH IPYIIION
IIPOTPaMMEL ¥ B UTOTe MOJTy4u ToybKo O ronocos. Ho cerofHs s X04y IpefCcTaBUTh BaM ellle OOUH
cnydaiu ¢ o BaHbagH».

®on [IutoaHb 3aTSHYI CBOM TOH, XJIOMHYII B JIQMIOIIM, a 3aTeM Ha 9KpaHe MOSBUINCH KaKUe-TO
KapTHUHKH.

9T0 BeCh KOHTEHT, pa3MellleHHbIN (haHaTamMu fFo BsHbisgHa B Yaoxya, ¥ MHOTHE U3 HUX SIBIISIIOTCS
CKPUHIIIOTAMM YaTa (aH-TPYIIIIHL.

«HekoTopoe BpeMs Ha3af rouoca o baHbIAHA CUIIBHO OTCTaBaIu OT PYIUX YYaCTHUKOBY.

«OpHAKO 3TO He ITOTOMY, YTO OHa HELOCTaTOYHO XOPOIIIa, a IPOCTO TOTOMY, YTO... OHa OTTOBOPHUTIA
(haHaTOB TPATUTh IEHbT'Y Ha PEUTUHTHU».

[Xopoluii mapeHb, OHA JeNUCTBUTENIBHO OTTOBApUBaeT (haHATOB OT TOJIOCOBAHUS, pa3Be 3TO He
IIPOCTO 1IoY? []

[9To ompemeneHHO He II0y. 1 4O CUX IOP ITOMHIO, UTO MMPUPOCT ee TOJI0COB Pe3Ko ymas. Eciu Owl 9TO
OBIJIO TPOCTO [JISE TAJIOYKH, TO NeHCTBUTENILHO HEb3sI OO0 OBl TIO3BOIUTH FOJIOCAM YIIACTE. []

[Y00000000000000000000000000000000000000000000000000000000000000000000000000000000000
0000000000000000000000000000000000000000000000000000000000000000000000000000000000000
000000000000000000000000.

[3aBupmyt0, OBITH TOKJIOHHUKOM TAKOW 3Be3[Hl IeMCTBUTEIBHO CIIUIIIKOM CYACTIUBO. []

®sH IIutoans: «HeCTHO rOBOPS, YBULEB 3TU MaTepHUaJlbl, 1 He MOT He 3aUHTEPEeCOBAaTbCI — KAK0OBO
3TO — OBITH HOKJIOHHUKOM {0 BaubIsgHa?»



«WTaK, B CETOOHSAIIHEM BUIEO IIPUTBOPIOCH (l)aHaTOM " IIOKaXy BaM, KaKOBO 3TO — I'OHATHECHA 3a
3BE€3[1dMHU C IIePBOr'0 B3rjidga».

[Oro, Bum OT mepBOTro NMuila? 3Ta TeMa BHITISAOUT UHTEPECHO. []

[Xaxaxa, "mputBOpUCH" PpaHATOM, BCE BCE 3HAIOT. []

[BBepX, MOKJIOHHUKU APYTHUX UTPOKOB B IOPSIAKE, €CIIK BHl IIOKJIOHHUK S0 BAHBISHA, TO BaM
IEeUCTBUTEIHHO HE HYXKHO IPUTBOPSATHCS — B KOHIIE KOHIIOB, BBl CO0aYbs TOJI0BA]

Ha rnasax y Bcex ®aH IlIntoaHb 3aperucTpUpPOBal HEOOIBIYI0 YYETHYIO 3alIUCh U BBETT
nneHTU(UKaTOp «CS0I0aHb>.

ITO HOYHOE BpeMsi, KOrga 6OJ'I€J'II:H.II/IKI/I aKTUBHEL. HoBOCTH OT (baH-rpyr[r[bI TOZKE€ OOHa 3a npyroﬁ.

®on [Iutoans ciny4aiHo gobaBuil GaH-rpyIny, ¥ ero BHUMaHNUe IPUBJIEKTIa CepPUsl HallOMUHAHUM O
PErucTpalIuu.

«Ji, momyMaii o cebe Tpu pa3a B AeHb, ThI F0JI0COBas 3a CUHBCUHL? THI BHITIOTHSII 3aaHUs 3a
CunbcuHb? TH Apancs ¢ YepHbIMA 3a CUHBCHUHB?»

«Bce roToBo! 3aperucTpupyuTech».

«3amayn 8 MPuUI0KEHUH BHIIOIHEHEI, IIepeafpecalus 3aBepiileHa, KOMMEeHTapUU 3aBepIIeHkl, BXO U
nyOnuKaIMs 3aBepIlieHbl, a aHTUKPUMUHAJI 3aBepIeH. 3aTpadeHHOe BpeMsi: IBa 4aca».

«JIms Xinxin Bce TOro CTOMT!»

«HoBrle cecTphl He 3a0yObTe BHIIIONHUATH 3afiaHue @[]]»

O®osH Iutoans: "..."

Hert, oH meiiCTBUTENBHO HE XOTEI BBIIOIHATH KBECT.

®sH [IutoaHb 0YeHb TAKTUYHO BBIPA3UJI CBOM OTKa3 U CKa3aJll, YTO BHIIIOJIHEHHE TaKUX 3ajad —
IyCcTasl TpaTa BpeMeHH.

3aTeM ero BHITHAJIO PYKOBOACTBO TI'PYIIIIHL.

Oon Iuroanp:? ? ?



[Xaxaxaxa, s pacxoxoTancs. []

[MacTepa BBepX BHITHAJIH, S TaK CYACTIIUB. []

[CMmeeTcs, 6paT ®aH, TH [0IKeH 3akKedb 671aroBoHus, paHaTH Te0S HE pyraid. []

EctectBenno, ®aH IllutoaHb He cHajics U BAUICS B paH-0a3y Apyroro Urpoka.

Ha aToT pas, Korfa OH BOILIEN B TPYIINY, B IPYIIE CIy4YaiHO 3auTrpasio I'PYyIIInoBoe 00bsSIBIEHHE.

[CecTphl, 3TOT MapKETHHTOBBEIM aKKayHT 0] Ha3BaHUeM Xiaosapling pacmnpocTpaHsieT ciyxu 06
Atryai, moxaJsyicTa, UAUTE U ONpOoBeprauTe ciyxu BMecTe! @Bce yuacTHuKu! []

"YepT BO3bMHU, [TI0YEMY TaK MHOI'0 COJIHEYHBIX IISITeH, [IIAaHTAXKUPYIOIIUX MOEr0 KpacasBlia, 1 cerdac
UX TIopyrarw".

«Cpaxaiics 3a A Illlyau, atakyu yTKy!»

«MozxeT OBITh, 3TO ycTpous nmapTHep CsoxaHs, 3TOT YOIIONOK, 3TO OTBPATUTEILHOY.

«YTto menaeT pykoBoacTBO? [ToueMy ObI BAM He OIMPOBEPTHYThH CIYXH, MOXKaTyHCTa, 3alIUTUTE ero! @

aoood»

®anaTr MOOMIM30BaIUCh OIMH 3a IPYTUM, U HadaslaCch 0XKeCToYeHHas BoiiHa 6e3 mopoxa.

®on [InoaHb CKOIB3HYIT BHU3 110 HHTePdercy, ObII0 IBeHAIIIaTh YacoB yTpa.

«CécTpsl o 6010, TOCYUTANTE, S OUAY IEPBOHM — 1».

II2.II

«3! JaBaiiTe 3apyraeM 3TuUx IepedpaabHLIX Mapanuuei **** no cMmepT».

I'nmsaps Ha 910 comepxkumoe, o IlInoanb He MOT He CKa3aTh: «Pa3Be 3TO He IIPaBUJIbHO, YTO MKl TaK
IPOKJINHAeM Jirofeit? Kpome T0ro, Bel faxe He MMOHAJY, YTO IPOU30IUIO0, TaK KakK BHl Y3HAJH, YTO 3TO
cnyxu. Ecnu 9T0 mpaBOa, pa3Be Tl He pyraelib He TOTO YeyioBeka?» Eme?"



On TOBOPHUII ITPaBEeOHO, C aPTYMEHTAMU U JOKa3aTEJIbCTBAMU.

— a pe3ynbTaT MOXKHO cebe IpeCTaBUTh.

Heckomnbko (baHaTOB OTPyrajiu @5 Illuoadb ¥ CHOBA BRITHAJIHU €r0 U3 TPYIIIIOBOT'O YaTa. U B sTOT pas3
ero 336J'IOKI/IPOBaJ'II/I.

[[1d, xa-xa-xa-xa... I3BUHUTE, I NEeHCTBUTEILHO HUYET0 He MOTY C co00M mofienaTh. []

[BpaT ®3H, TH OEHCTBUTEILHO XPAOPHIH, Ha 3TOT Pa3 s IOJIOKUI MOHETH [ Te0s, UTO CYUTAETCS
cyOcunueit, CBI3aHHOM C ITPOHM3BOACTBEHHON TPABMOM. []

[CMmeeTcst, maxke ecliy 9TO MpaBaa, 9TH (aHaTH, BEPOSITHO, He MPU3HAIOT 3TOTO. []

®on [Iutoans cTan 6oj1ee pa304apOBaHHBIM M CMEJIBIM ¥ CHOBA IIPUCOENUHUIICS K OPyruM daH-
rpyImnam.

OpHako Pe3yJibTaT BCE PABHO HE UOEAJIEH.

‘{epes OB€ MUHYTHI II0CJI€ IIPHUCOENNHEHN K I'DYIIIIEe €TI0 BRII'HAJIA 3a TO, YTO OH OTTOBapPHBaAIll BCEX
C061/IpaT]:> CpencCTBa OJid IIOIIadaHusA B peﬁTHHFH, yYroBapuBall BC€X HE PYraTbCAd MATOM U YTOBaPHBaAJl
BCeX He UCIIOJIb30BATh NJaHHEBIE.

Kopoue MHOT0 Gefbl.

[To3xe ®3H [lluroaHb 3aOA03PHUII, YTO €r0 aKKayHT Oy[eT 3aHeCeH B YEPHBIN CIIUCOK B KPYTY
(dhaHaToB.

Opnako, nocetuB Weibo u ¢aH-rpynnel HeCKOJIbKUX YUaCTHUKOB, OH, HAKOHEL, NIpUIlen B (haH-
rpynny fo baHbnsaHa.

®an-rpynma fo BsHbIgHa MUPHAas, HUKTO He 3aHMMAaETCS BHIIIOTHEHNEM 3ajaHuii, HUKTO He
coOupaeT CpeacTBa, YTOOHI IOACTh B PEUTUHT, ¥ HUKTO B T'PYIINe He 3acTaBiisgeT AiiTe BEIUTH Ha
«OpaKy».

['pymma ToXe 04eHb KUBasi, BCe TOBOPSIT O CETONHSIIHUX fAesax. Takxke ecTb MHOTO (haHATOB,
KOTOpHIe 06cyKaatoT Bumeo «bpaT ®9H rOBOPUT 0 KMHO U TeJIeBUIOEHUN», BhIpaXKasi CBOe BOJIHEHHE.

I'mamga Ha 3anucu ux pPa3roBopoOB, @51 IllnoaHbs HEBOIBHO IIPUIIOOHSAII YT'OJIKH PTa.

«PebsiTa, MBI MHOTOMY HAyYMIIUCh V APYTUX GaHA0MOB. Tak UTO Teleph faBaiiTe IPUMEHUM TO, UTO



y3HaIN».

C takuM HacTtpoenueM OasH IIn0aHbs IPeIBapUTEILHO OTIIPABUIA COOOIIEHHE.,

«Ji1, IpoBepsay ceOs TP pa3a B [eHb, TH I0jI0coBasI 3a JIsHIgHA? THl BEIIOIHSAT 3alaHus 3a
JIaunsaHa? Te cTal 4epHLIM 3a JIgHgHa?»

OXUBJIEHHBIN T'PYIIIOBOM YaT HA HECKOJIbKO CeKyHJ 3aTuX. Cpa3y I0clie 3TOr0 MOSBUIIOCH O60IbIIoe
KOJINYECTBO BOIIPOCUTEIILHEIX 3HAKOB.

Bce opuH 3a gpyruM BeICKa3bIBajld CBOM COMHEHUS, a PyKOBOACTBO Aite Group crpocusno, He
3aMelniaH 11 PerKOBHIY (aHaT.

®sn Iutoans: «...» Kak oH cTan ¢panbImBeM GpaHaTOM?

[Xaxaxaxa, s Tak cMesics. []

[BpaTt ®3H Be3me (panbmuBHl (haHAT, TO K€ CaMOe U B I'PYyIIe (paHaTOB OPYTUX UTPOKOB, U TO XKe
camoe B rpynne ¢anatoB o BsaabngaHa. ]

[BBepx, moxkanyiicTa, CIEePKUTECH, T1032Ke BAC BRIKUHYT U3 TPYIIIOBOTO YaTa. [

®oH [lIu0aHb HEe CMUPUIICS M IIPOMNOJIXKAJ IOMyISIPU3UPOBATh HAYKy CJIOBAaMH, KOTOPHIE BEIYUHIT
paHee.

Takue Kak «JIo0u JIgumnsH, 3amuiai JIsansgH», «IIoTpaTh OEHBIH 0 CIUCKY [OJIS HEe W YOaphCs O
CTEHYy pafu Hee». «JIAHIIAH — 3TO ueas B Mupe, JISHIAH HOCTOMH BCET'0 XOPOIIEro B MUpPe» U
npyrumu cinoBamu, Osn [lutoans yxKe momanl B ero PyKU.

On yYXe 3pem,1171 (baHaT " yMeEET IIOXBAJIUTh CBOET0 KyMHKDAd.

ApMuHKUCTpauus rpynnsl: ... Tel He YuTai npaBuiia rpynns? @[J0."

[CMeeTcs, BBepX — (pabIIMUBLEIY (haHAT. []

[B mpaBuax Ipymnmnel CKa3aHo, YTO B IPYIIIIOBOM YaTe HeJIb3s YIIOMUHATh TPaTy OeHer Ha
paHXKUpOBaHKe, HO BH BCE PABHO TakK F'OBOPHUTE, OMlacHas peyb. []

[Bynmyuu MOKJIOHHHKOM JISTHJISIH, T BCE €elIle XOUelllb 3aHUMAaThCS 3TUMHU KPUBLIMH CIIOCO0aMHU?
MeuTaThb. I0JI0Ba Co0aKu|



WTak, cremyolmas Bels 6ymeT caMo co00¥ Pas3yMeronuMCs.

[Tox BocTOpKEHHBIMU B3rnsigamu nyonuku ®su [lutoanb Oplia MprBiedeHa K HeOOIbIION TpyIIe
OBYMS CTaplIMMU (haHATaMHU.

danaTHI-BeTEPAHH He 00JITaNMM Yenyxu u mogpo0Ho pacckalanu ®aH [lIuioaHio, Kak CTaTh
KBanupuinpoBaHHLIM (paHaTOM f0 BIHBISAH. A TEM, KTO 3aHUMAETCS MUpaMuaMu, QerKOBEIMU
OAHHBIMHU ¥ IIPOYUM, OeNlaTh Helb34.

Haxkownell, oHU TOpPKECTBEHHO CKa3anu: «[100po moxkanosaTk, cecTpa! Tak Kak TH IPUCOEAMHUIACH K
Hale 60JIbIIION CeMbe, MBI HE IT03BOJIMM ITPOMBITH Tebe MO3THU OlpeeIeHHEIMYU IIPaBUIaMu
dhargoma.

O®su Iuroans: "..."

OH He OB, eMy OeUCTBUTENIbHO HE TPOMBIITU MO3TH.

MozKeIlb InepecTaTh TAUTh €T0 U IIPOOOJIZKHNUTH l"OBOpI/ITb? Own coemurT!

[Xaxaxaxaxa, I TaK CMESIJICS, YTO He MOT OCTAHOBUTHCS. []

[JTuio MacTepa BBEPX MOJTHO OTYASTHUS. []

(Bumeo B 3TOM BBIITYCKE CJIMIIKOM CMEIITHOE, HO IIPX 3TOM OYeHb COofiepXKaTeIbHoe. []

[OKa3BIBaeTC${, o baubngn )IeﬁCTBHTeHBHO IIoMoraeT (baHaTaM U3MEHUTLCH, 4 HE IIPOCTO T'OBOPHUT. U

[[IpyruMu cioBaMu, TaKOU (hpaH-TPYIIIIL], BTOPOX BO BCEX CETU HE HAUTH, BEPHO? []

B xonne xkounos, ®3x [lutoaHio IIPHUIIIIOCH HOOGGH.I&TB, 4YTO OH MCIIPABUT CBOU omMOKY 1 OOJIbIIe
HHUKOT'Id 3TOI'0 He COEJIaeT, IIO3TOMY €TI0 OTIIYCTHUIIX OBd IIOKJIOHHKKA Ao bsaubngH.

9KpaH HEMHOT'O ITIOTYCKHEeJI, 3aTeéM CHOBA CTall dp4e.

Bonpmoe nuno @sn [IntoaHsa TPOmosIXKano NOSABIITHCS B LIEHTPE 9KpaHa.

«Bpatbs, 9TO KOHEIl aKKypaTHOM 4aCTH 9TOro Bumeo. Ho mocye akKypaTHO# paboTel 6paT ®3H
3ayMaJics elle 0 MHOTOM.

— HTak, g xouy o0CyOuTh C BaMU 3TH BOIIPOCHL...



«1. ITpaBusieH ¥ METO[ ITOTOHM 3a 3BE3[aMM, TaKOi KaK cOOp CPe[CTB /IS IOMafaHus B YaPTHI,
cOOp MaHHBIX [JIS BEITOTHEHUS 3adayd U T. 1.7

2. Kakumu momKHBI ObITH 3[[0POBbIe OTHOIIEHUS MeXAy ¢haHaTaMu ¥ aigoiaMu?

3. Ilo kakoMy curHamny fo BsiHb CTaHOBUTCS XOIOOHBEIM? "

«4l cymuTalo, 4TO Ha MepBhIe [IBa BONPOCA Y KaXKOOTr0 I0IKEH OBITh OTBET B CEPALIE».

«BONBUIMHCTBO U3 3TUX HHIHEIITHUX CIIOCOOO0B ITOTOHM 3a 3Be3[laMH Ha CaMOM [IeJjie He3OOPOBEL U
HeTpaBUIbHEL. ®aHATH CTaIM HHCTPYMEHTAMU, KOTOPhIE 3Be3[Ibl MPUXKUMAIOT, ¥ OHU B3SI7I Ha ce0s
3ajauu, KOTOphle He SIBISIOTCS UX COOCTBEHHBIMHU; B TO K€ BPEMS OHM TaK¥Ke CTalld MHCTPYMEHTaMu
[JIs KamuTana, 4ToObl KpyTiible IeHbI'u. JIyK-TIopeii pa3pe3aiu CHOBa M CHOBa».

<<CYTI: TIOTOHH 3a 3B€3JaMM NaBHO M3MEHHUJIACE, U 3Ta JeATEJIbHOCTL YTPATHIIa CBOE€ IIEPBOHAYAJILHOE
IIpegHa3Ha4YeHue».

W Bcnep 3a ero paCCKa30M Ha4dalln 06Cy}KJIaTb U IIKBaJl.

[dericTBuTENBHO, ecu Obl Helito BepHynach 60jiee 4eM Ha [IeCsATh JIET Ha3afl, TAaKUX IIOBOPOTOB He
On110 OBI. Celyac CTajio KUCIIO. []

[ meliCTBUTENIBHO CYMTAIO, YTO HEKOTOPHIE MEPOIPUSITHS 110 COOPY CPeACTB — 3TO (PMHAHCOBLIE
IHPaMHUIbI, 0COOEHHO «IIPOMBIBAHKE MO3TOB». []

[[Tocne mpocMoTpa BUeo g ObLT JeliCTBUTENIbHO OTPsiceH. HeBeposaTHO, uTo y Heliio IelCTBUTENHHO
€CTh TaKas 3Be3[a, Kak A0 baHbIsaH. []

[CMesdThCS OO CMePTH, NEWCTBUTEILHO TPATUTh AEHBIM Ha KOJEHH, ¢paHaTH caMasi CKpOMHas
CTOpOHa A B Mupe. []

[o BIHBIISIH OeWCTBUTEILHO OOUH U3 JIYYIINX aKTePOB HOBOT'O IMIOKOJIEHUS, KOTOPHIX ST KOTHa-Tu00
BHIEJI, C XOPOIIUMK aKTEePCKUMHU CIIOCOOHOCTSIMM, YECTHBIM B3TJISIIOM M CAMOOTBEPKEHHOCTHIO! []

®sH IIutoans cka3an: «Torga maBaiTe BepHEMCS K Hadany — nodemy fJo BIHbISAH cTan
monyaapHEIM? Ha camoMm ferne, OTBET yKe OUYEBUAEH>.

«B 6omnbIIoM pe3epByape [Jg KPacoK HHAYCTPUM pa3BiedeHul 4o BAHBISH OTIMYaeTCs OT BCEX
octanbHbIX. OHa HE MPOAYKT KaluTasa, Je/laloliero 3Be3M, U He MHCTPYMEHT, UCII0Ih3yEMBbIN
KaIllUTaoM Ijist 3apa0aThiBaHus geHer. OHa Jake caMa BHICTYIIAeT MPOTUB KalKuTaaa».



«MeWHCTPUM UHOYCTPUHU pa3BiedeHni 6e3yMHO IBUKETCS BOBHE, HO OHA Havalla T0BOPAuYMBaThLCS
BHYTPb; BCE MTOATAIKUBAIOT (DaHATOB K IIOMAaHUI0 B PEUTHHTH, HO OHA OTKA3kIBAaeTCsS 3apabaThiBaTh
Ha ¢aHarax... Bce, 4TO OHa fenaeT, UHeT IPOTHB MEUHCTPHMMAa UHAYCTPUU. MHAYCTPUS
pas3BiedYyeHun."

«XoJoOHbI OroHb 40 BsHS 03HaYaeT CUTHA/I — C HAaC XBAaTUT 9TUX 0ecroIe3HbIX 3BE€3[, a TaKXKe C
HaC XBaTUT CYMaCH.IeJIH.Ieﬁ HAPE3KH CTOJIMYHOIO JIYKA-IIOpesd».

«Harme ronocoBaHue 3a Hee Ha CaMOM [ieJie SIBJITETCSI CBOEr0 pofa COIPOTUBIeHNuEeM. MEl ITPOCTO
XOTHM, 4TOOBI CTOMMIA YBUENA, KaKylo 3Be3[y X04UeT Hallla my6iuka!l»

9T1u cnoBa ri1y60K0 TPOHYIM BCEX.

[Bns, Tema cyOnuMupoBaHa. []

[BepHo, Takux 3Be3[, Kak 0 BAHbBIISH, CIUIIKOM Maro. []

[MacTep BBEpPX TOBOPHUIJ C MOMM CEPAIEM. f TaKxkKe SBISIOCH YTIEHOM I'ojiocoBaHus fo bsaubasHa.
Ipyroro cMeIC/Ia HET. S TPOCTO HAMIeI0Ch, YTO TAKKUX 3BE3]] B UHIYCTPUU Pa3BedyeHul 6ymet 6ombiie. []

[Xaxaxa, 6paThs, mogcyeT ronocoB Jo BsaHbIgHA yKe UeT Ha ITepBoe MecCTO. []

Hour 6n1a TeMHAs ¥ 3Be3THAd.

[Tocne mpocmoTpa Bumeo ®au Ilutoans o BIHBISH BIA B COCTOSTHUE COJIEHOM PHIOH, JTexka Ha
OVBaHe U He XeJlasd OBUTaThCH.

Kak 3T0 MOXKHO IIOHSThH?

[TlepBOHaYaIbHO €€ MOXKHO OBIZIO CYUTATD B JIy4IlleM ClIydyae TOJIKO CIIOCOOHOM aKTpucoi. XoTs B
HBIHEITHEM KPYT'y pa3BliedeHUY MOTYIIeCTBEHHEIE (GPaKIUy OTHOCUTEIBHO PEIKHU, HO OHU He
CYLIECTBYIOT.

Ho Teneps, nocne mo3rosoro mrypMa ®su [Iutoans, oHa 60blle He TPOCTO PPaKLUs CHUIIHL.

Ona crasna 3TanoHOM UHAYCTPUH!

«9TO BO3MYTHUTENIBHO...» {10 BAHBIAH MeJIeHHO 3aKPHLJI IJ1a3a.



OHa mpocTo X04eT OBITh KpyToi! 3aueM Tebe Tak MHOT'O JyMaTh.

Bonee Toro, ee melicTBUS He BEI3LIBAIOT 0COOOT0 BOCXUILIEHU.

OTTOBapI/IBafITe (baHaTOB oT HepaI.II/IOHaHBHOfl TPATEI JEHET, OTKA3bIBAWTECH OT HeHy}KHOfI
MapKeTHHFOBOfI IMIyYMUXHU... JTUMHU BelllaMU T0JIXKEH 3aHHMAaTbhCs KBaJ'II/I(bI/ILII/IpOBaHHHﬁ dPTHCT.

B pe3synbraTe Teneps OHa CTaja 0COOEHHBIM CYIIECTBOM B Ijla3aXx IMyOIuKu!

Ao BAHBISIH OeCTBUTENLHO HE NOIKEH HUYET0 TOBOPHUTE.

«YepT BO3bMH, 3TO TaKXKe BUHA OPYTUX 3BE3[] 3@ TO, UTO OHU CIIMIIKOM HEYIOBIIETBOPUTENBHEI». Y 10
Bsaunnsgua 0oJiesa rojosa.

Heinemnue 3Be3b1 €UCTBUTEIBHO BOSMYTUTEIBHEL OfHA 3a APyrou. Huuyero cTpaliHoro, eCiu Thl
TIJI0X0 IEeNCTBYeEIh UK paboTaelb, ¥ T 4acTo Ge3fenbHIYaelllb U fejlaellb To, YTo MyOIruKa He
MOKET TePIIETE.

Hert 711 B 3TOM 4€ro-To HempaBUIbHOIO!

B pesynbraTe TpeGoBaHUS HEKOTOPHIX JIIOMEH K UmoaaM ObITM HACTOIBKO HU3KUMHU, YTO «IT0Ka OHU HE
HAPYIIAOT 3aKOH ¥ JUCLUIIIMHY, UX MOXKHO TEPIEThY.

[To cpaBHEHMIO C 3TUM OHa, OOBIYHAS ¥ HOpMaJibHas apTHCTKA, CTajla CYIeCcTBOM, BHIAESIOMIMMCS
U3 TOJIIHI!

Kak MoxeT OLITh XOJIOMHO?

«Br110 OBI 300POBO, eciy Obl OMHAXK/IL B UHAYCTPUY Pa3BlieYeHUi TOSBUIIOCH OOJIbIIE aPTUCTOB,
[IOXOXKUX Ha MEHI».

o baHbIIH He MOT He (paHTa3UPOBATE.

Ecnu Takux 3HAMEHUTOCTEN, KaK OHA, B UHAYCTPUM Pa3BlieueHUN HaMHOTO 0OJIbIle, Y BCEX XOPOILINE
aKTepCKHe CII0COOHOCTH, XOPOIIUY XapaKTep U 04eHb IpefaHHble cBoeMy neny. OHU HeTbIMU THSIMU
0e3 yMa OT UHTPOBEPTOB, U Y HUX HET yMa 3aHUMAThCS KaKOH-T160 MapKETUHTOBOM IIIyMUXOM.

B 3TOT MOMEHT OHa 0Oosblile He GyfeT BHIIAAEeTh 0COOeHHOI!

He 6ymeT nu 04eHb JIETKO CHOBA MTPOCTYAUTHCS?



«0, 3a0ymb 00 9TOM, s IeHCTBUTEIbHO KAIIPU3HBIN». 0 BIHbISH, HAKOHEI], OCTAaHOBUII 9Ty HUAEIO.

OHa BCe eIlle MOJIofiasi apTHUCTKA 03 KOMaHOH, a ee COCTOSIHKe BCETro IIeCTU3HAYHOe, ¥ OHA He
MOZKET JlaxKe IJIeCKaThCs, KOTHoa ee 6pocaiT B KPYT pa3BlieueHuH.

BHIpacTUTh TPYIIY HafeKHBIX apTUCTOB, YTOOBI BOWTH B MHAYCTPHIO Pa3BiiedyeHuin? Jla mamHO, 3TO
B0OOIIIe HE TO, 0 YeM OHA MOXKET IOAyMaTh.

Bce moporu BemyT B PuM, 1 BCcerfa eCTh APYTo# Coco0 HOCTHYH CBOEH IETTH.

Vimest aTo B Buny, o BsaHbIsSH G0mbllle HUYEro He Aejiall, MPOCTo JieXKall Ha KPOBaTH U XKaan
3BYKOBOT'O YBEIOMJIEHUS CUCTEMHEI.

On IIPpOAOoJIZKaJl THKATh, THKATh U HAKOHEII ITI0Ka3adJl BOCEMb 9aCOB. C nerkum 3BOHOM B yiIax
pas3narcs MeXaHW4YeCKUHU 3BYK U3 CUCTEMEIL.

[[Ipum, CpOK MUCCHUU UCTEK]

[OTa Muccus:

YyacTBOBan B MaTue-peBaHllle pa3BiaekaTenbHoro moy «Good Drama PK Contest» u monyuun
MeHbIIIe UM PABHO 5 OJIOCOB Cyfied U MeHblIle UJIX PABHO 5 MUJUIMOHAM I'0JIOCOB 3pUTeNel; OBl
OKOHYaTeJIbHO YCTPaHeH 9CTPafHbIM II0Y, U yclex ObUT KPyTHIM]

[CTaTycC 3aBeplIeHus: He 3aBePIIeH0]

[BoHyCHEIN cTaTyC: TOJILKO Harpana 3a ydacrue]

[Coo0b11ieHe MUCCUH:

B aTo#1 Muccuu Bel COCTaBUIIK Goiee TIIATENbHEIH IIJIaH.

Ho, kak roBopurtcs, 60liTech He TOBapHUIIel 0 KOMaHfie, KOTOpble II0J00HE OoraM, a TPOTUBHUKOB,
KOTOPEIE TTOMOOHE CBUHbBSIM.

B KOHIIE KOHIIOB, B 3006pa}KeH1/11/1 BCEX THI HE TOJIBKO HE CTaJI KPYTHIM, HO M ITIOJIYYHUII OecunciIeHHOe
KOJINYECTBO IOXBAJI U JII0OBH.

C ompeneneHHON TOYKU 3PEHUS, BaM [AEWCTBUTEIbHO ITIOBE3JI0, X BECh KPYT pPa3BiedeHU NOIXKEeH
PaBHSTHCS Ha BaC. ITO 0YEHb PEOKHUU OIIBIT.



ITOCKOJIBKY BHI IIPOBAJIAIM [IBE MUCCHHU ITOAPS/I, CACTEMA CIIeIlaIbHO OTKPEIIA [JIS Bac KaHas
I0O0YHOU MUCCHUH.

CopepxkaHue MOOOYHOM MUCCHUM OYEHb ITPOCTOE, OHO IIpeIHa3HAYEeHO TOJIBKO MJIST UCIIOTh30BaHUS
XOCTOM Ha 3TOM YPOBHE~

[Toka XO3SIMH YCIIEIITHO BHITIONHSIET M000YHbIE MUCCUM, OH MOXKET IIOJTy4YUTh IBa MEeCSIa OTIyCKa 1
HeOOJIBIION TTEPEPHIB OT TSIXKET0N PadOoTH.

¢ Hafie0Ch, YTO XO3STUH BOCCTAHOBUT CBOU CHUJIBI, TPOIBUHETCS BIiepend 1 J00beTCs 6OIbUINX
ycmnexos! ]

do bsaubngn: "..."

OueHb XOPOIIIO, TAKOE ITOCTIAHNEe MUCCHUHY, ITOJIHOE capKa3Ma, JeNUCTBUTEIBHO Oajo JTI0ASIM 3HaKOMBIi
BKYC.

OJIHaKO 10OOYHbEIE KBECTHI — 3TO COBEPILIEHHO HOBAA BEIIlb.

Ecnu oOHa CMOZKEeT 3TO CHeNnaTh, TO CMOXKEeT IOIYYUTh KOPOTKYIO MePeNkbnKy. He Hy>KHO M30 [HS B
neHb 00POThCS B pexuMe paboTel B cTuie arerTta 007.

Pa3ym fo baHbnIgHa CTal aKTUBHEIM.

Y Hee Teneph HET HEOCTATKA B JeHbIax, BCe, YTO OHA XOYET, 9TO XKU3Hb, KaK COJIeHas prIda.

Iaxe eCiiy 3TO BCETO JIUIIh ABYXMECSUHEIM OTIYCK, 9TOr0 MOCTATOYHO, YTOOHI JIIOY II0YYBCTBOBAIIH
ce0s CUACT/IUBLIMHU.

[[dpum, reHePUpPOBATh BpEMEHHEIE 3aa4y AJIS XOCTA CJIEAYIOUIUM 06pa3oM:]

[[TopmuinmTe KOHTPAKT C pa3BiIeKaTelbHOU KOMIIAaHUEX UM CO3[alTe KOMaHIy CaMH.

B KoMaH[y BXOAST KaK MUHUMYM TPU aKTepa BTOPOTO IJIaHa, CLIEHAPUCT ¥ UCIIOTHUTEIbHBIH
[IUPEKTOP.

Kpowme Toro, B Hero takxke MOT'YT BXOOUTH IIOMOIITHUKY, CTUJIMCTE], BU3aKUCTH], UCIIOJIHUTETIbHEIE
OpOKepHI, CIlelaIuCTH 110 peknaMe B HOBEIX CMMU, cBsi3u ¢ 0011eCTBEHHOCTEIO, hoTorpadsl,
XyIOXKHUKY (poToiona, OpeHA-MeHeXKephl TPOEKTOB, OM3HEC-aCCUCTEHTHI, IOPUCTH], IOPUANYECKUE
BOIIPOCHL U T. T.]



[Co3pmaiiTe OCHOBHYIO 3aflauyy CIEOYIOMKUM 00pa3oM: ]

[VuacTByiiTe B rHase pa3BleKaTeIbHOIO 0y «X0POIINUH ApaMaThdeCcKuil KOHKypc [1K», 1,
HaKoHell, 00beM KOPOTKOMETPazKHOT'0 CIIEKTAKJIA COCTaBIsAeT MeHee 50 MUTIITMOHOB]

[BoHyC K 3afaHuIoO:

Harpapa 3a yuactue: 500 000 (MOXKHO IIOJIyYUTh, €CIIU IPUMETE y4acThe)

Bonyc 3a Brmonuenue: 100 MunnuapaoB (MMoaydaeTcs IMOCTIe BEITOTHEHUS OCHOBHOTO 3aflaHUs)

Harpapga 3a BpeMeHHOe 3afjaHue: OBa Mecsila OT[bIXxa (MOXKHO MOIYYUTh ITOCTIE BHITIOJTHEHNUS
BPEMEHHOTO 3afJaHusI)]

BricnywaB copmepxxaHue 3amaHus, 40 BIHBIAH Cepbe3HO 3agyMasics.

3agayda, TOCTaBIeHHAs CUCTEMOU Ha 3TOT pa3, 09€Hb afgpeCHasd.

Cucrtema CopeBHOBaHMH ¢GuHaa OTIMYAETCS OT IOTypHrHasa U IIEPBUYHBIX BEIOOPOB. ITO MIPOEKT,
KOTOPHIM TpeOyeT COTPYIHUYECTBA 3BE3THOM KOMAHIHL.

HOSTOMy BPEMEHHEIE 3aida9X U OCHOBHAA 3aid4d Bpoae OBl HEe CBSI3aHEI MexXny CO60fI, HO TeCHO
CBSA3aHHI.

Bcero 8 ¢puHanucToB, KaXKObM U3 KOTOPBIX CHSJI II0 KOPOTKOMY CIIEKTaKIIi0. B aToM
KOPOTKOMETPaXKKe caMU KOHKYPCAHTH IOJIXKHEL 3aHUMAaTh 80% CLEHBI, YTO AB/ISETCS 3aClyKEeHHOU
rJIaBHOU POJIBIO.

YTo KacaeTcs BTOPOCTEIEHHBIX POJIei, KOHKYPCAHTH MOTYT HaUTH OPYTUX aKTePOB, KOTOPLIE
TIOMOTYT WM.

TakuM 00pa30oM, 3Be3MHAs KOMaHAa OOJIXKHa 1103a00TUTHCS 0 KOMaHe ogexarl, pororpadax, mocT-
IIPOJAKIITHE U OPYTUX BaXKHBIX 3BEHBSX.

EnuHCTBEHHAS POJIb, KOTOPYIO UTPAET IPOrpaMMHas TPYIINa, - IPUBIeYb BHUMaHUE K 3TOM KOPOTKOM
IpaMe.

Takas cucTeMa COpeBHOBaHUM O3HAYaeT, YTO 3a UTPOKAMHU [OJIKHA CTOSATh ITOAXOAAIas KOMaHaHAS
mofiiepKKa. YCUIUSIMU OOHOTO aKTepa BBIMOJIHUTEL TAaKOM 001bIIoN 06beM paboThl HEBO3MOXKHO.

Oymast 06 aToM, o BSIHBISH HE MOT He YyBCTBOBATh Ce0s1 HEMHOT'O Pa30UTHIM TOPEM.



A oo cux IIOp IIOMHIO, YTO HE TaK OAdBHO OHa IIOCTaBHUJIa (bnar, OyMasi, 94TO BRIJIETUT B HOJ’IY(bI/IHaHe, u
ell COBCEM He HYXKHa Onblna KOMaH[a ar€HTOB.

HeoxupgaHHO, ITOCIIe KPyroBoro 06xofa, BCe BEPHYJIOCH K UCXOOHOM TouKe. ENl ellle mMpeficTosIo0
HaUTU KOMaHAY.

Ha maHHOM 3Tane ocTasibHble UTPOKHU MO0 MaBHO IPUCOENWHUINCE K Pa3BIeKaTeIbHOM KOMIAHUH,
60 cobuparoTCs MOANUCaTh KOHTPAKT C pPa3BlieKaTeNIbHOM KOMITaHUEeH.

Ho y o baubngna noka HeT I1aHOB.

«41 mpoBepro WH(POPMAIIHIO 3aBTPa, YTOOH y3HATH, €CTh JIM KaKas-mu00 pa3BileKaTelbHas KOMIaHUS,
KOTopasi 0Co0eHHO JIxKuBasi». 0 BIHbIIH ogyMar Ipo cebs.

Jlyuiie Bcero GbITh KOMITaHMEH, ¥ KOTOPOM MapKETHUHT U CBSI3U C 00IIECTBEHHOCThIO KpaliHe
XPEHOBEIE, ¥ KOTOPas He MOXKET IIPUBJIEYb PECYPCHL OISl XyLOXKHUKOB.

KpOMe TOTO, Y 9TOM KOMIIAHHUK HE MOXKET OhITh YEPHBIX TOYEK. HaanMep, HeJIb34 OejiaThb TO, 4TO
HapyIIa€T 3aKOH, JUCHUIIIINHY UJIKN MOPaAJlb.

«TsKeno HauTU TaKyl0 KOMIaHuio». 10 BAHBISH He MOT He B3OOXHYTh.

HepBoe HEeIIJIOX0, Ha CaMOM [€Jjie B UHOYCTPUHn paanequHI?I JOBOJIBHO MHOT'O MEJIKHUX
HepElGOTaIOH.II/IX KOMIaHWM, U mio0ast U3 HUX MOXKEeT COOTBETCTBOBATh Tpe6OBaHI/IﬂM.

OpHaKoO, eCliy BBl XOTUTE, YTOOR OHU COOITIOany 3aKOH, HUKOTIa He 3aHUMAaNTeCh JIXKUBOMU
IIpomaraHgoy, HUKOTla He 3aHUMalTeCh 3JI0HAMEPEHHOM PEKIaMoii, HUKOT[a He 3aHUMaWTeCh
3JI0HaMEePEeHHOU PEKJIaMOM. ..

Torpma BEPOSTHOCTDE y2KAaCHO MaJla.

1o BAHBIAH He OCMeIUBaJICSA BO3jIaraTh CJIUIIKOM OOJIbIINE HAameK kI,

«Ecnu s1 He CMOTY ero HaWTH, TO S CMOT'Y HaOupaTh JIIOfeH TOJIBKO caM». 510 BSIHbISH moamep
10m0OPOIOK OMHOM PYKOH.

Temeph y Hee ecTh Harpaja 3a y4acTue, BhlaBaeMasi CUCTEMOH, ITI0C OOHYCH 3a IIEPBUYHEBIE
BBIOOpDHI U TOTy(pUHATEI, BhIlaBaeMble IIPOrPaMMHOM I'PYIIIION, U B 00IIel CI0XKHOCTH OHa UMEeT TPH
MUJIIMOHA I0aHEeu.

Bosee TOro, 1o Mepe pocTa ee MOMyIIPHOCTH U JeHer CTaHeT OOJIbIIe.



Brionke mocTaToYHO, YTOOH OHa coGparia MyCOPHYIO KOMAaHY.

"[I3BIHL-I3BIHD!"

B ato BpeMs Ha TeJIe(l)OHe BHICKOUYMIJIO CIIeLMaIbHOEe CO00IIeHe-HallOMUHaHue.

fo BsSHBISH TOCMOTPeN U 00HapPYXKUJI, YTO BOCTOPXKEHHHIN 6paT ®3H CHOBA IIPUIIENT IPOCUTD
Kpenur.

[BpaT ®3H cKa3aJl 0 KWHO U TeleBUOeHUN: JISHIISH, IOCMOTPH, YTO 5 OIyO/JIMKOBAJ Ha 3TOT pa3! [

[®aH I's cKa3as, 4To KMHO U TEJIEBUOEHUE MTOENIUITUCh C BAMU CCBHITKON Ha BUOEO: «AWIOIBI YXOOSAT
JUYHO, ¥ ¢aHaTaM CTPOTO 3aMpelIeH0 3aHUMAaTh MECTO B PEUTHUHTE, CETOJHSIIHEE BHYTPEHHEE
pa3BieveHue ...»]

[Bpat ®3H cKa3ajl 0 KUHO U TeJIeBUOEeHUU: Mou KOMMEHTapUU K BUAEO OAX0OAT? MOry Nu 1 UMETh
CJIOT Apyra? OXupaTh[]

do bauvnau: "..."

Ia, oHa mouTu 3a0kITIA.

[Tpexkme yeM HalTH HEHAMEXKHYI0 KOMaHMy, OHA [OIXKHA CHavaja ©30aBUThCS OT 3TOM CKPHITOM
OTIaCHOCTH.

YBuges TopxecTByolee oTHolIeHre O3H [lutoand, BuCKU A0 bsaHbIsIHA 3amMyIbCUPOBAIIN.

B uHAmycTpuu pasBiedeHuil JeCcITKY MUJIJIMOHOB 3BE3]], pa3Be He XOPOIII0 HAalTH MaTepHaJkl 0
IpyTuX 3Be3max? MoxKeTe JIi BHl OTITYCTHUTD €e€.

Ha mMrHoBeHue y flo BsHbISIHA IeHCTBUTEIPHO BO3HUKIIO XKeJlaHue 3a0JI0KUPOBaTh 3TOT0 mapHs. Ho
3Ta UMMYJIbCHBHAS MBICIIb [AJIUJIACh BCETO MT'HOBEHUE, U el CHOBA IIPHUIIIOCh COATHCS.

CIIOKOICTBHE.

Ecnu BH cHemaeTe 3TO, YTO B JOIKHEI COEJIaTh, €CJIU OH IOILITAETCS IPHUBIIEYh €€ BHUMaHUEe B
CIIeyIOIMY pa3?

9TO0 yXKe BTOPOU pas.



BriepBhie OH ITOMPOCHU JTAWKYU ¥ B3aWMOOTHOIIEHHS IOl 3THM BHE0, HO OHA Oblya Tak 371a, YTO
BOOO1IIe He IPeCTaBIIsANa, KaK B3aUMOIEHCTBOBATE C APYTOM CTOPOHOM.

Kto 651 Mor nogymarts, 4To OoH [lIutoaHs He IepecTaHeT feflaTh OBe Belld, HO Tellepb OH IIpUAyMal
HOBBIH TPIOK.

Ecmu 651 €My IIO3BOJIMJIK U OaJIbIll€ TaK MY4YUTh, OHa MOTIJIa OBl OEeNCTBUTEIbHO HEe BEIHECTH 3TOTO.

fo BaubngH riny00Ko B3OOXHYI U HaXan KHONKY «[lognucatscsa» onsg Osu [lutoaHs, ¥ KHOIKa
«[IopmucaTbcsi» Cpa3y XKe CMEHUIACh Ha «B3aUMHOE 3aKphITHEe». [Iox0oxe, ipyras CTOpOHa
IeliCTBUTEIILHO 1aBHO oOpaTuia Ha Hee BHUMaHUe.

Bpat @31 — camoe 0osbilioe IPENITCTBYE Ha ee IMyTH K X0JIO0AY, CaMbIi OOJIBIION KaMeHb
IPETKHOBEHUS Ha MyTHU K TOMY, YTOOBI CTATh MIJIOCKUM.

C 3TUM 4YeJIOBEKOM HYKHO pa3o0paThCs.

OmHaKO HAMPSIMYIO IIPOCUTh €T0 He PeKJIaMUPOBATh Ce0s HeIb3s.

XO035MH amna ecT 9Ty MHCKY pHCa. OH He KJIeBeTasl Ha Hee U He Jenan PaduKaJIbHBIX 3aMedaHui, a
OHa He MMeEeT IIPaBad MEIIAaTh Yy2KOMY BEIITYCKY CBA3daHHBIX BUOEO.

«Kak HaM ITOCTYMUTH C 9TUM BOIIPOCOM...» 10 BIHbISIH moTep mogO0POIOK MaibllaMiu, €T0 MBICTH
OBICTPO TTEePEBEPHYIIUCS.

Kak roBoputcs, 67I0KMPOBKA XyKe, UYeM pa3pekeHHOCTbh. [Toxamnmyi, my4iuii crmocod — He JaBaTh
Opaty ®3Hy He BHIKJIAALIBATh BUOEO, a IPEBPATUTH APY3€i BO BParos.

Kopoue roBops, eMy HeJb3s II03BOJIUTE IPOAOJIKATh ITO3BOJISITH cebe UrpaTh CBOOOMHO.

[TogymaB 06 3ToM, o BsubisH otnpaBun coobuenre ®ou IlnoanHio, 00mymMaB ero CIoBa.

[flo BsubnsH: IIpuseT, OpaT ®3H, UHTEPECHO, HE XOYEIlh I THI CHSTH eIlle OJHO Buaeo 000 MHE?
MOTY 3aIljIaTUTh BaM 10 PHIHOYHOU LIeHe. []

Brumanwue! ITOT mepeBofd, BO3MOXKHO, eIIé He TOTOB.

Ero cratyc: ugeT nepeson

http://tl.rulate.ru/book/84155/2717745



