00 Iocme 3aBepiienus: oOMeHa aknusamu ¢ Dell Maiiki e 3asgBUil, 4TO COOMPaeTCs MIPOBECTH
JIUCTAHT KOMITaHUM.

(0 I'eHpu TOTHOCTBIO COTIACEH C TEM, UTO IOCJie Toro, Kak Dell ctaneT my0nu4yHOM, ee pa3BUTHE
nouaet ObICTpee, U OHa OyzmeT Goree nosne3noi g ['enpu. YToOw moMoub [lesty, KOMIIaHUS MOf
uMeHeM ['enpu OymeT mpoaBurath [lesna, a KOHKpeTHY0 paboTy oocymsat Maiikin [emn u Ixunmu
Xarrt. ITocne atoro I'erpu noimen B Netscape u mompocun ux padpadoraTs GyHKINIO, KOTOpPas 04eHb
IIOHPaBUJIaCch ['eHpH, — MPOCMOTP Be6-CaliTOB C HECKOIBKAMHU BKJIafiKaMu!

00 Bpay3ep Netscape MOXeT UCIIOTb30BaTh HECKOIBKO BKJIAOK ¥ OTKPHIBATh HECKOIBKO BeO-CalTOB
6e3 HeoOX0AMMOCTH TIOKMCKa Ha IaHesu 3afJayd. 9TO 04eHb YO00HO B UCIIOJIb30BAHUH!

O0IIpenmoxenue I'erpu OBIIO €OMHOTTIACHO 0M00peHo Netscape, ¥ BCKOpe OH IMPU3Ball K pa3padoTKe.

00 «Korma AOL u Apple BrimycTsAT 6pay3ep AL, Bb fo0aBUTe 3Ty HOBYIO (PYHKIMIO!» — ImIpUKa3al
I'enpu.

00 «Xoporito! A 66T 3aCTUTHYT BPACIIIOX, KOT{a OTKPHIT Opay3ep AL! OTa GyHKUIUS OEeWCTBUTEIBHO
BenukomnenHa!» 'eHepanbHbil fupekTop Netscape [I:xkoHaTaH [I:KEKCOH pacCMesics.

00 B To xke BpeMs Netscape mo6aBuT ¢hyHKIKIO0 cOopa, PYHKINIO IPOCMOTPA Be6-CalTOB C
HECKOJIbKMMHM BKJIaJKaMU ¥ TEXHOJIOTHIO OBICTPOM 3arpy3Ku BeO-CTpaHUI] (CKOPOCTb OTKPHITHUS
Opay3epa u3MeHHUIIAaCh C UCXOJHOTO BpeMeHH OTK/IMKa 3 ceKyHOH o 1 cexynper)! Bpay3ep Netscape
TPUKIEI TePeKUBaeT TPYOHEIE BpeMeHa, 6pay3epy AL TOYHO He TTOHPaBUTCS!

00 «Pa3pabaTbiBasi TEXHOJIOTUY ¥ pa3pabaThiBas HOBble PYHKIKHU, HE 3a0yObTe 3aPErUCTPUPOBATE
naTeHT. [Taxe ecimu Opay3ep AL OymeT BHIIYINEH, MBI JOJIKHBI ITIOCTABUTh €0 Ha MaTeHT!»

00 "TIpencenmaTens, MEL IOHUMaeM, He BOIHYUTeCh!" [I:KoHaTaH [[:KeKCOH KUBHYI!

00 "Ara." T'enpu KUBHYJI, OH OOJIbIIlE BCETO I[EHUT MaTeHTH. Bcs KoMIaHus 3HaeT, YTO BCIKUM pas,
KOT[Ia TIOSIBIISIIOTCST HOBBIE TEXHOJIOTHUY UJIM HOBBIE (DYHKITMY, PETUCTPAILMS IaTeHTa 00si3aTeNbHa!

0.

00 15 mapta 1988 roma AOL u Apple 3amycTtunu 6pay3ep AL. Bpay3ep AL — 3T0 IPOCTO KOMHUS
Opay3epa Netscape, HO uHTepdelic HeMHOT0 U3MEHEH.

00 He rosops Hu cnoBa, ['erpu npsamo nonpocun Netscape nogats B cyn Ha AOL u Apple.

00 Ctus Keiic - 6eciapgoHHBIN 3KCIIEPT, HaKUIal TOJCTYI0 CTOIKY TEXHUYECKUX TOKYMEHTOB U
COTIYTCTBYIOIIMX MaTepHUasoB, YTOOH ONPOBEPTHYTh U I0Ka3aTh, UTO OH He 3aHUMAJICS IJIaTuaToM.
Cyn u Netscape moTpaTsT MHOTO BpEMEHU TOJIBKO Ha U3y4eHue ITUX MaTepuanoB! OgHAKO 3TOT UCK
oueBupeH, 4 Netscape BoiurpeiBaet! Netscape Toxe He mpocT. OH OTIPaBUIl JeCATh TEXHUKOB U MISATh
IOPUCTOB, IIOJIHEIX PEITMMOCTY BEIUTPAThL CyAeOHbIM ITpoliecC B KpaTyanlie CPoKu!

00 B To xe Bpems 6pay3ep Netscape Obis1 00HOBIEH OHJIalH. Majo TOT0, YTO CKOPOCTh OTKJIMKA
HAMHOT'0 BHIIIE, HO KOJIJIEKIIMS ¥ CTPAHUIIE C HECKOIBKUMHY BKJIQIKaMU CTasu ele 6ojee
MIONYJISPHBIMU CPEOy M0JIb30BaTesier ceTu!

Bpaysep AL Bapyr cunbHO 3akunen. Xots AOL u Apple npogsuranu ero BMecTe, I0JIb30BaTEISM 3TO
COBCEM He IIOHPaBUJIOCh, ¥ OHU PELINTENIHHO YOAIUIIU ero!



00 Apple ycranoBumna 6pay3ep AL BMecTo Opay3epa Netscape, m03ToOMy pofgaxu pe3Ko yranu!

00 Cetiuac Bce Gonblile 1 OOJIbIIE TIOEN BEHIXOASAT B UHTEPHET. Y Bac 110xou 6pay3ep. Kto kynur
Balll KOMIIbIOTEP?

00 HecuacTbs Apple HUKOTTIa HE IPUXOASAT TOOTUHOYKE!

Yepes HeCKONBKO gHeln Microsoft BriycTHa CBOIO mocaenHio cucteMy Windows2.3. B sToit
CHCTeMe HCIIOJIb3yeTCs MHOXKECTBO CHCTEMHBIX nHTepGeiicoB Apple. MallKpocodT yUUTCS y APYTUX U
BLIOMpPAET camoe TnaBHOe. [Toc/e 3amycka CUCTEMEI OHA CTaljla OYeHb IOMYJISPHOM, U KpaiHe
TeCHHUJIa KOMITbIOTEePH Apple. XKu3HeHHOe pocTpaHCcTBO! [Ipon3BoguTenbHOCTD Apple magana Imar 3a
1IaroM, a IieHa ee aKIIUY MIajajla CHOBa 1 cHoBa! !

00 Ckannu u Sumnn yBULeNyd, 4To rpsafeT HoBas cucteMa Windows 2.3 oT Microsoft, u oHM BAPYyT
PacCKasiIuCh U MOXKaJely, YTO COTJIaCUIUCh ¢ Microsoft ncmonp30BaTh YaCTh UX IATEHTOB Ha
cucteMHbIl nHTEP(Deiic! Ckannu u Apple nMposiBUIKM HArIOCTh, IPOUTHOPUPOBAB ITEPBOHAYAIbHBIHN
KOHTPAKT, MOANKCaHHBIY ¢ Microsoft, u momanu Ha Microsoft B cyq, yrBepxkpas, uto Microsoft
Hapymuiia nateHT Apple!

00 Ho rucK MOXKHO CIIOKOMHO mpourpath. ¥ Microsoft KOHTpaKT Ha pyKax, Tak 4To g He 0010Ch, Kak
Apple 3acynut Bac! Y npuuuHa, o KoTopoi Apple xo4eT mopmaTh B cyq Ha Microsoft, 3akmogaeTcs B
TOM, YTOOBI ITPOBECTU HEKOTOPYIO PAabOTy 10 CBS35IM C 00IIECTBEHHOCTHIO, YTOOH ITPOPEKIaMUPOBATh
BHEITHUY MUD, ollepanuonHas cuctemMa Apple nyumas, Microsoft windows?2.3 saBnseTcs
HapylIeHNeM, TUPaTCTBO, BH He ucnonb3yeTe ero! Ho Apple coenana 3To HanmpacHO, ¥ 9TO He
M3MEHHUJIO cTaTyc-KBO Apple!

00 Korga AOL 3anyctuna 6pay3ep AL, ux HeflaBHO pa3paboTaHHBIE 9JIEKTPOHHBIE ITUChMa TaK¥kKe
ObL1u BCcTpoeHH! B Opay3ep AL. Cymgp6a 3TOTo ImuChMa Takas ke, Kak U y 6pay3epa AL, KOTOPEIM
PEeIKo KTO Mojs3yeTcs. bonee Toro, HeT HUKAKUX COMHeHU# B ToM, 4To AOL 3amycTumia
37IEKTPOHHYIO IIOUTY C rpaduueckuM uHTepderncoM Tak ORICTPO, YTO SIBHO He IOTPe6oBaIoCch
BpeMeHH, YTOOb 000U TH I100asbHbIM TaTEHT OHJIAMHOBOM 3JIEKTPOHHOM MOYTHI!

00 I'enpu 6511 oyensb rpy6, no3sonus Global Online nopaTk B cyn Ha AOL!

00 C momenTa cBoero co3manusi Global Online nmpakTuyecku monoxuia Hadano AOL! Ha3Banus atux
IBYX KOMIIAaHWM HACTOJIBKO IIOX0KH, YTO OKO 3a 0KO, ra3eThl ¥ CMU o4yeHb pagsl BUOETh UX O0PHOY.

00 Kaxk Tonbko Global Online nopmana B cyn Ha AOL, razetsl 1 CMHY Havanu oCBeIaTh 3To!

00 "Global online nogana B cyn Ha AOL 3a HapylleHNe IaTeHTa Ha rpadudecKuii nHTepderc
3JIEKTPOHHOU MOYTH!"

00 «Amusns, «['moban» cHOBa 0CKOpPOIseT «AMepuKy»!»

00 «AOL — no3op ansa CoepuHeHHbIX IlITaToB. 3TO rpabutens u Bop. OHa OGymeT TOJIbKO HapyllaTh
aTEHTHl OPYTUX KOMIaHuu!!»

00 V AOL 610 iBa cyneOHBIX ITpoliecca IMOAPs, ¥ KaKoe-TO BpeMs 3TO0 OBIJIO TeYasibHO N3BECTHO!

00 AL 6pay3ep B mopsigke, eciid oH paboTtaeT xopoirno. Ho 6pay3ep AL 1o cpaBHeHUIO ¢ Opay3epom
Netscape, 910 HEOO u mog3emenbe. TakuM 06pa3om, AOL pakTUUECKU CTECHSIETCS 3aHUMAThCS
IJIarHaTOM UM HapyIlaTh aBTOPCKHUE IIpaBa. Bbl He MOXeTe CKOIMMPOBATh HEMHOTO YPOBHS?



00 Apple Owina HecyacTHa u3-3a AOL. Kaxarsiii ;eHb MHOTHE I0/Ih30BaTeIM KOMIIbIOTEPOB Apple
JKaJI0BaJIMCh ¥ OTKa3bIBAJIMCh UCIIONIb30BaTh Gpay3ep AOL AL u snmekTpoHHYyi0 mouty! ECcTh Takxke
OobIIIOe KOTMYECTBO M0JIb30BaTeel Apple, maxe Tpebyoouux Bo3BpaTa. ITO BO3BpalleHUe —
caMbIf 60MIBIION IIOTOK BO3BPATOB, C KOTOPHIM Apple CTONKHYIach C MOMEHTa CBOET0 OCHOBaHUs. B
CpemHeM COTHH JIIOfed exXeqHeBHO MPUXonsaT B Apple ¢ mpock0o# 0 Bo3BpaTe!

00 HekoTopkle aKTUBUCTHI OBIITA HACTOIBKO pa30dyapoBaHkl Apple, 4To pa30unu KomnbsioTep Apple Ha
rna3ax y Apple! !

00V Apple HecuyacThbs, HO TOCKONBKY Apple nmopnucana cornamenue ¢ AOL, 20% akuuii He fapoM.
Apple nomkHa ycTaHOBUTE Opay3ep AL 1 ToMOYb €My IIPOJBUATATh €ro!

00 Apple nnayeT go cMepTH, TOTOMY YTO He MOXKeT yKpacThb Kypully. LleHa akiui Apple ymana ¢ 55
OOJIIapOB 3a aKIIXo [0 35 JosIapoB!

Cotpynuuk Apple npennoxun Ckannu: «[I0CKOIBKY II0JIb30BaTENI0 HyKeH Opay3ep Netscape, a Mbl
He MOXKeM HapyIXTh JoTroBop. Torpaa mpocTo yctaHoBuTe 06a O6pay3epa! B Hamrem gorosope ¢ AOL
TOJIBKO YKa3aHO, YTO MBI UM ITIOMOXKEM. OT APYTHUX KOMIIAHUHK HE MOTYT OBITh YCTaHOBJIEHHL..."

(0Cna3a Ckannu 3aropeyuch, U, IogyMaB 00 3TOM, 3TO ToXke C1ocob caenaTs 3To!
00 — Xopotmo, mpocTo caemnay 3To! Ckannm pemmuna u ckalana!

00 YToOkl yCIIOKOUTH IIOJTb30BaTeNIel KOMITbIOTEPOB Apple, yOUBUTENBHO, YTO Apple MOXKeT
IIpUOyMaTh 3TOT MeTox!

00 3atem Ckannu coobmmna Ctuy Keticy o pemenuu Apple.

00 Ctus Keiic 65111 B IpOCTH, yCbimiaB 370! Ho 0H GBICTPO YCIIOKOUIICS, TIOTOMY YTO 3HAJI, YTO 3JI0CTh
TOYHO He noMoxkeT. CTuB Kut cupsrancsa B opuce Ha HOUb ¥ Ha CIEOYIOIINUN IeHb CO3Ball
coBemanre. CHayaa oH 00bSIBHUTI 0 pelieHNY Apple, 3aTeM pacckasall 0 TEKYIel CUTyalluu B
KOMITaHUY ¥, HAKOHELI, CIIPOCUII BCEX O PEIIeHUN.

00 Bce ouens 37k1, 4TO Apple BCTynaeT B ABe T0H04YKU. HeKOTOphle pyKOBOOUTENN KOMIIAHUM laxke
Ipepjaraiy nofaTh B Cy[ Ha Apple 3a HapylieHne KOHTpaKTa!

00 Omguako ato ompoBepr Ctus Keiic.

00 AOL cmoxeT KoHKypupoBaTh ¢ Nicholas Group Tonbko B ToM ciiy4ae, ecnia o6HuMeT 6enpa Apple.
CruB Keiic — yMHBIN 4eJI0BEK U OUeHb TepnuMbili. CoOBepIIeHHO HEBO3MOXKHO YTO-T1U00 CAeaTh,
4YTOOBI Pa3PYIIUTh TOPOACKYIO CTEHY.

d Yro Kacaercsa penienus, BCe TOBOPUIIN XM TOBOPUJIM MHOTI'O, HO H OJHO M3 HUX HE OBIIIO XOpOLInM.

00 Crus Keiic cumen B Kpeciie, MOjI4a CITylas Bce MHEHHUs, 6e3 BCSIKOTO BhHIpakeHus Ha nuile. Korma
BCE 3aKOHUYMIIA TOBOPUTH, OH CKa3asl: «KAOL — 9T0 B OCHOBHOM OHJIaiH-cepBuc. Ha 9TOT pa3 M
IeiCTBUTETbHO 6eCITOKOUMCSI. MBI OY€Hb TOCIEIIHO 3aMyCTUIIU Gpay3ep, YTO MPUBEO K (GracCKo!
Bcerga OymeT omuH meHb, 6pay3ep AL mobemgut!!"

CruB Kelic mo-mpexkHeMy He coOMpasICs 0TKa3kIBaTLCS OT Opay3epa. OH chenan nay3y 1 00bSICHUTT
BCEM CBOU Hfeu: «XOTS Ha 3TOT pa3 MBI IOTEPIIENIN Heyaauy, 1 3aKOHYUII ONBIT. TO eCTh Halll
Opay3ep TpebyeT TeXHNYECKUX HaKOIJIeHuH. I mHHOBAIMH, TO, 4YTO MOXeT Opay3ep Netscape,
MOXKEeM c[iefiaTh U MBI, Opay3ep Netscape He MOXKET, MBI TOKe MoxKeM! V niofeil HeT MeHs, y JIIofen g



HOBRIM! f Hapeloch, UTO crenywoias Bepcust 6pay3epa AL cmoxeT npeB3oiTu 6pay3ep Netscape!!!"
(0 CuacTbe! !

00 Bce 6v1mu TpoHyTH cnoBaMu CTrBa Keiica, uX yBepEHHOCTb BO3POCTIa, U OHU He MOTJIN He
aIIoNupPOBaATh.

00 «OgHako, mpexpe yeM Halll 6pay3ep omepxkarn nodeny, Mbl, AOL, okazanucs mepey HeIIPOCTHIM
BBIOOPOM. [[OTKHBI JTX MBI IIPOAOJIZKATh G0POTHCS € T100aNbHBIM OHJIAMHOM UJTH
TPaHCPOPMUPOBATHCA?» — TUXO cKalan Ctus Keiic.

00 IMocne Toro, kak CtuB Kelic 3aKOHYUII TOBOPUTE, aTMochepa B odpuce Ka3anach 04eHb TIKeou!
HuxkTo He ToBOpHUIL.

Crus Keiic ornspmen Bcex clieBa HalpaBo, HO YBEPEHHO cKa3an: «I'obalbHEIN OHIAUH — 3TO
anmekTpoHHas mouyra, UU untaeT www.uukanshu.com pa3BnekaTenbHYI0 HHPOPMAaIU0, HOBOCTH U
TeKyIIue CoOBITHS. IeNCTBUTEIBHO CJT0KHO. TeM He MeHee, s [yMalo, Y HaC ellle ecTh IIaHC AOTHATh
rno0anbHbIM oHaiH!" CTUB cHenan nay3y, a 3aTeM cKasail: «OCHOBHAS 1eJlb T0Ib30BaTeNeH,
MCIIONIh3yIoMmuX MHTEpHET, — [IeioBoe 00IeHre, MOXKeT ObiTh, Bbl He oco3HaBanu, uTo Global Online
O4YeHb MaJio 3aHUMaeTcsl puHaHcaMu. [109TOMy 3TO TOYKa ITPOPHIBA. ITO BO3IMOKHOCTD,
BO3MOXKHOCTbh. YTOOH MBI Bo3pomunau AOL!!"

00 Ckazan CTUB B KOHIIE, €T0 TOJI0C OBIJI CTPACTHLIM U ITOHEIM O0eBoro myxa!

00 "9to BepHO!"

00 «M=1, AOL, 006s3aTeIbHO CHOBA IOJHUMeMCs ! !»

00 Bce npucyTtcTBytomue Ob1M 04eHb B3BOJIHOBaHEL. OueBugHo, CTuB Kelic ykasan UM myTh!

ad...

00 AOL Bue3anHo npruoOpesia HbIO-HOPKCKYI0 GUHAHCOBYIO ra3eTy, KOTha CTOIKHYJIAach C
BHYTPEHHUMH U BHEUTHUMU IPo6ieMaMu, KOTOPHIE fejlau JIofell HEMHOTO HeloHITHEIMU. AOL
comna ¢ yma? ['mynsiii B cyme6HOM mpotiecce? CobupaeTech KynuTh GUHAHCOBYIO Ta3eTy?

00 I'erpu Takxke Ob7T cOUT ¢ TONMKY XomoM AOL. OH He IOHSII, YTO OH COOUpaeTCs OenaTh?
00 Ho I'erpu He moTpeO0oBaoCh MHOT'O BpeMEHHU, YTOOH IIOHSTh, IIOUEMY.

00 1 ampens AOL mpoBena npecc-KoH(pepeHIIK0, Ha KOTopol o0bsiBuna: «AOL o0bequHuIa yCUIns C
Sequoia Capital g5 co3manusi caMoro aBTOPUTETHOTO U BCECTOPOHHETO Beb-caliTa OHJaMH-
nH@opmauuu — America.com !!!»

00 Bckope mocne atoro 6u3nec AOL Hayas pe3ko pacTu!
00 I'enpu yBupen ato u Obi1 omienomieH: Heyxenu AOL nefiCTBUTENTBHO He MOXKET 06euTh

Csaougna? (IToxkanyicTta, IOMOTUTE IIPOTOJIOCOBATE...)
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