28 centsabpsa 884 roma Iloyn oka3asncs Ha 00pTy noe3pa, Hanpasisasierocs B [IuttcOypr. Cups y
OKHA, OH CMOTPeJI Ha IIPOHOCSIIUNCS MUMO XXKUBOIUCHBIN NIe3aX, IIOCTOSTHHO MEeHSIOHiCS rodeneH
11BeToB U (hopMm. [Tocrie MUHYTHOTO pa3MBIIUIEHNSI OH 00paTUil CBoOe BHUMaHKe Ha MIChMO, KOTOPOe
TIOJTy4XJI Hefemnto Ha3ad. OH 0CTOPOXKHO pa3BepHYJI lepraMeHT, 00HaXKUB CJI0Ba, HallCaHHEIE €T0
opyroMm [IxKoHaTaHOM.

[V Hac MHOTO fef, u s He MOTY CIIPABUThCS C HUMU B OMMHOYKY. MHe HYKHO, YTOOHI TH BEPHYJICS
CI0Ia KaK MOXHO CKOpee U ITIOMOT MHe.

HckpeHHe Bam
II>xoHaTaH.]

[Ton ycMexHYIICs, TIPOYUTAB MTUCHEMO OT J[2KOHaTaHa. ITO OBIJIO TaK TUIIMYHO MJIS €T0 IMapTHepa - ObITh
KPaTKUM U 110 cymiecTBy. OH 3Has, 4yTo [[;KOHaTaH, OOJIKHO OBITh, IIOTIAJ B HACTOSIIUM TIEPETIIIET,
€CJIM TIPOCUT €ro 0 ImoMoly, Ho IToysia HeMHOT0 Imo3a0aBuila CPOYHOCTE IIMCHMa.

[Toka moe3q rpoMbIXar 0 HampaBieHuo K [TuTtcOypry, meicnu ITona o6paTunuck K Ou3Hecy,
KOTOPHIM OHM 3aHMMauch B nocnenHee BpeMs. Y Air Brake u Union Switch & Signal Company gena
IIJIA TIPOCTO OTJIMYHO, OHU IIOJIy4Yasid 3aKa3kl OT CAMOM OBICTPOPACTYIIEN OTPACIIH IPOMBIIIIEHHOCTH
CoenuHenHHIX [IITaTOB ABaOHUH - XKEIE€3HONOPOKHEIX KoMIaHu#. YTo KacaeTcss Komnanuu mo
IIPOM3BOACTBY OPYKUS, TO OHU MIPOOOJIKAIOT IIOIy4YaTh JEHBIM OT TOCYIaPCTBEHHBIX KOHTPAKTOB,
IIOCKOJIbKY BOMHa B KpBIMY ITpOAOIIKAeTCs 10 Cell IeHb U He MoJaeT MPU3HaKOB ITpeKpalleHus.

Korpga poccutickue Bo¥CKa ofepKuUBajy m06eIbl B CYXOIYTHHIX CPaXKeHUIX, 3TO TOJIBKO MTOAMUTHIBAIO
OyX ¥ MOTUBAIAI0 PYCCKUX, TeM CaMbIM 3aTPYIHSAS COO3HBEIM BOMCKaM IOKopeHue Poccuiickon
MMIIEPUH.

Ho xTo 651 Hu mOOenuy B BOMHE, UX 3TO HE KacaeTCs. B KOHIlEe KOHIIOB, B 3TOM KOH(IIUKTE eCTh
TOJIBKO OfUH 1obenuTenb. M 9T0 OHM, KyIaloUMecs B feHbrax, KOTOphle OHU 3apaboTany Ha Ipofaxke
opyXkus 00eUux CTOPOH.

[Tocne axxunoTtaxa BOKpPYT BUHTOBOK AN-M1 opyxkelHbIe KOMIIaHUH, TakKKe Kak Colt u Smith &
Wesson, neiTanuch pa3padoTaTh CBOM II0JTyaBTOMaTU4YeCKre BUHTOBKY. Y OHM IOTepIenu Heyaayy,
IIOCKOJIBKY He 3HAIOT TEXHUYECKUX TOHKOCTEH, KOTOphIe CAeslaid BO3MOXKHOM I10JTyaBTOMaTU4ECKYI0
BUHTOBKY.

Ho oHM 3Hanu, 4T0 HaCTAHET BPeMs, KOT{la OHM IIPUOETHYT K KOBAPHOM TaKTHKe, YTOOH IIONTyYUTh
peLenT MojiyaBTOMaTU4eCKOM BUHTOBKU. OiHa U3 BO3MOXKHOCTEH, 0 KOTOPOU OH MOT IIOAyMaTh,
3aKJII04YaeTCs B TOM, YTO OHM MOTJIM IOJKYIUTh pabouyux, KOTOpsle paboTany Hafl MPOU3BOICTBOM
BMHTOBOK AN-M1.

Oun YK€ BHEPUJIN TaKTUKY, yTOOBI ITOMEIIaTh pa6oq1/1M TIOKMHYTH UX KOMIIaHHUIO 1 HE 6paTb B34ATKHU
oT KOMHaHI/II;I-KOHKypeHTOB.

OnHa 13 TaKTUK, KOTOPYIO OHM pacCMaTPUBAJIy, 3aKJl04Yanach B TOM, YTOOHI IIpefjiaraTh CBOUM
COTPYOHUKAM KOHKYPEHTOCIIOCOOHYI0 3apab0THYIO IIaTy U JIbIOTH, TAPAHTUPYS, YTO OHU YYBCTBYIOT
ce0s IeHHBIMU ¥ TI0JTy4aloT CIIpaBed/IMBYI0 KOMIIEHCAIIio 3a CBOI0 paboTy. Co3maBas
OmaronpugaTHYIO ¥ BO3HarpaXxmawlinyo paboudyto cpeny, [loynb Hafesancs YKPenuTh JT0SIbHOCTh
Cpeny CBOMX COTPYOHUKOB, YTOOBI KOHKYPEeHTaM ObIJI0O TPYOHO ITEPEMaHUTh UX C IIOMOIIbIO B3SITOK.

,E[pyras{ TAKTHUKA 3dKJ/II049aJIaCh B ”HBECTUPOBAHHWHU B Oﬁy‘-IeHI/Ie 1 Pa3BUTHE COTPYOHUKOB,
IMpenoCTaBIdsd UM BO3MO2KHOCTH OJId IIPOOABUKEHNSA CBOUX HABLHIKOB XU KAaPbEPHI B KOMIIAHUH. 3JTO He



TOJIBKO CfieJiasio Obl uX 0osiee IeHHBIMU [JIST CBOET0 IPEeANPUSITHSI, HO ¥ CO3[aio OBl YYBCTBO JIMYHOTO
BKJIaZla ¥ TOPAOCTH 3a paboTy, KOTOPYIO OHU BBITIOTHSIIIH.

I manbHEWIIe 3alluTh ceKpeToB BUHTOBKU AN-M1 IToyi 3amyMarncs 0 BBeOeHUM XKeCTKUX Mep
0e30MMacHOCTY BHYTPY KOMIAHUH. DTO MOXKET BKJIIOYATh CTPOTHM KOHTPOJIb IOCTYIIa, PETYIISIPHEIE
IPOBePKY 6e30IIacHOCTH ¥ [laXKe MCII0JIb30BaHME COTJIAIlleHUH 0 Hepa3TalleHu! IS COTPYIHUKOB,
paboTarmux Hafl CEKPETHEIMY ITPOEKTaMHU.

B momosHEeHMe K 3TUM MPEBEHTHBHEIM MepaM OHM 3HAJIH, YTO BaXKHO COXPAHSTh CUJIBHOE
TIPUCYTCTBUE Ha PHIHKE U IPOAOJIKATh BHEAPSATh HHHOBAIMY. OH CYUTAJI, YTO OTIEPEIKEHUE
KOHKYPEHTOB 3a CUET IIOCTOSIHHOTO COBEPILIEHCTBOBAHUS UX MPOAYKIMU U PAa3pabOTKUA HOBEIX
TEXHOJIOTHH yIePKUT KOHKYPEHTOB OT IIOMBITOK YKPACTh MX pa3paboTKu. M B 3TOM acCmeKTe y HUX BCe
XOPOLIIO.

Ho, maxe HeCMOTPS Ha TO, YTO OHU BHEJPUIIM TaKKWe CTPATETHH, 9TO BCE €Ille He TapaHTHUPYET, YTO
UX PabOTHUKY YHAYT U3 KOMIAHUU U MO-TIPeXKHEMY OYOyT IOy4YaTh B3ITKU. B KOHIIE KOHIIOB, ECIIH
yeJioBeKa OfapUTh OeCATHIO THICYaMU [JO0JIJIapOB, HET HUKAKUX COMHEHUH, YTO OH UX IIPUMET.

IBuxemcs ganeire. Ux HoBoe npennpusaTtue. Komnanus Axelsen & Nielsen Electric Manufacturing &
Distribution HaxoguTcs B mpoiecce craHoBNeHus. Haxomsick B JIOHTOHE, OH MOTy4MI U3BECTUE OT
II>KOoHaTaHa O TOM, YTO TOT HAHSJI TPHUCTa PabOYUX U eCSATh UHKEHEPOB, KOTOPhIe PaHee OblIN
coTpynHuKaMu [IxxermMca Paccena, 1 3aKJII04mI KOHTPAKT CO CTPOUTEIbHON (HUPMOii, KOTOpas
IIOCTPOUT IJIS1 HUX 371eKTpocTaHImio. [1o coBam [IKoHaTaHa, OHM M3y4alOT CXeMEI, KoTophie [Toyn
HapUCOBAJ [JIs1 HUX, YTOOH! IIOCTPOUTD. [TapoBhie TYpOUHBI, BOMOTPYOHEIE KOTIIBI, KapOTPyOHbIE
KOTJIBI, €a9PaTOPH], CUCTEMEL AeCyTb(Pypr3alry JEIMOBLIX T'a30B U 3JIEKTPOGUIIBTPEL - BCE 3TO
paspaboTaHo A MOBHIIEHUS 3)(GEKTUBHOCTY IIPU MUHUMU3AIMU BO3IENCTBUS Ha OKPYKAIOIIYIO
cpeny. JMeKTpocTaHLKs OyIeT He TOJIbKO CHabKaTh 9HepPTruel pas3NiyHble TPOU3BOCTBEHHEIE
MOIIIHOCTH, HO U ropof [TuTTcOypr, npon3Bens PeBOIIONNIO B 00pa3e XKu3HU U paboTh mofei. Ho
€CTh OfiHa ITpo0jieMa, OHU He 3HAI0T, KaK 3TO IIOCTPOUTh, TIOCKOIBKY 3TO HOBAsl TEXHOJIOTHS,
0COOEHHO TTapOBhble TYPOUHEL.

Korga ITon mogyman o mporpecce, OCTUTHYTOM B MX IIOCJIEIHEM MPEIIPUSITHN, OH HE MOT He
IIOYYBCTBOBATH MPUIKUB ropmocTy. OH u J[;KOHATaH MPOIIIX OOJTUHN IyTh C MOMEHTA CBOETO
CKPOMHOI'0 OCHOBAHHS, ¥ UX IIPEJaHHOCTh ey ¥ U300peTaTeIbHOCTh IIPUBEITH K CO3TaHUI0
MHOXKECTBA YCIIEUTHHIX TPeANpPUsITAN, KOTOPEle (OopMUpOBay OyAyIllee UX CTPaHHI.

PuTMuuHOe OBUXKEHUE II0e3/la U YCIIOKaUBaIOIIUH T'yJI ero MeXaHUu3MOoB Morpy3uiu [1oma B
COCTOSIHME pacciabieHusi, T0Ka OH MPOMoIKal 06IyMbIBaTh IPOOIEMEl 1 BO3MOXKHOCTH, KOTOPHIE
XKpanu ero Brepenu. OH 3HaJ, 4TO X yCIeX IIPUBJIEK BHUMaHNe KOHKYPEHTOB, KOTOpPhHIE He
OCTAHOBSITCSI HU TIepe[l 4eM, YTOOBl YKPACTh UX HIeu U CabOTHPOBAThH UX YCHUIIHS.

Onu OBUIH ITOJIHEBI penimMoOCT OCTaBaThCA Ha LIar' BIIepenu, IMpeaBuasa uXx maru u HpOTHBOHeﬁCTBYH
M C IIOMOIIBI0 MHHOBAITUOHHBIX CTpaTel"I/II;I.

Korpa moespg nogbexan K cTaHUuy [IUTTCOYpr, OH coOpasl CBOM BEIY M BHIIIES Ha MIaThOpMy, TOps
JKeJlaHUeM BOCCOEIUHUTHCA C [[?KOHaTAHOM U PEILINTh CTOSLIMe Iepeq HUM 3afgadn. Bo3myx Ot
HaCHILEH 3allaXOM IIPOMBIIIIEHHOCTH, @ Ha TOPU30HTE TOPOa OMUHUPOBAIU (HabpUKU U IHIMOBEIE
TPYOHL. 3a ImoCliefHUEe HECKOJIBKO JIET OH OecIipelieleHTHO Pa3pocCcsl.

[TepBBEIM [I€JIOM MBI BCTPETUMCS C MHXKeHepaMu U padoyuMu, KOTOpele OynyT paboTaTh Ha
3JIeKTPOCTAHIIUH.

I[To mpubriTuu B ux mrab-kBaptupy [loyna npruBeTcTBOBas [[KOHATaH, KOTOPHIHM, Ka3al0Ch, UCIIBITAT



o0eryeHue, yBUIEB, YTO €T0 HAaJeXKHEIMA MapTHEP BepHYCS B Topoa. OHM 00MEHSITUCh
m00e3HOCTSIME ¥ OBICTPO MIPUCTYIIHIIM K JeJTy, CTPeMsICh TOOUTHCS IIPOrpecca B peain3aliii CBOUX
aMOMIIMO3HEIX IIJIAHOB.

"MHXKeHepHl X0TeNH 3HaTh, KaK OHU COOMPAIOTCS IPOU3BOAUTH IIAPOBLIe TYPOUHEI 10 BAIIUM
cnenupuranusam?"

"TIpaBma? B Takom cnyuae, cobepu ux", - IToynb yBepeHHO MOOHSJICS Ha HOTH.
"Trl coOMpaemnbCs MPOYUTaTh UM JIEKINIO, He Tak au?" [[2KOHaTaH TUXO0 YCMEXHYJICS.

"Uto XK, JIy4ille BCEro, YTOOB OHU 3HAJIM, YTO [eJIal0T, YTOOH IPEeJOTBPAaTUTh OMMUOKH, KOTOPHIX
MOXKHO OBIJT0 M30eKaTh, BEPHO?"
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