['maBa 219: Y XaubpMO

Xots YsH fH IOCTPOUI HOBYIO Ka3apMy, HO He 00paTHJI Ha 3TO 0co00r0 BHUMaHMs, Ka3apMy OH ObLI
IIPOCTO CYACT/IUB IIOCTPOUTH, HO 0COOO0T0 JII0OOIEITCTBA HET.

IOuem Crapsiit JIu mompocun MUHHCTPA 060poHbl XyaH MHXya BO3T/IaBUTh FapHU30H ropopa OeHukKce,
compoBoxpas 6onee 100,000 6exenteB B O0nmayHbIN ropon. YToOH IPeIOTBPATUTh HECYACTHEIE
cnydau, YsH JH TakxkKe cMelascs B IPYyIIIe.

YsH fH n3Ha4anbHO OB IOKJIOHHUKOM ITPOIIIOTO, HO OH XOTeJI IMOHaOonaTh 3a HeIHeIIHeH
CUTYyalluei c TOPOICKUMU CHJIaMM, KOTOpPasi CKphiBajla ero UCTHUHHOE JIUIIO.

¢ He oxXuMmal, YTO mopora OymeT odeHb riaamgkoi. Korma s Bomien B O6IayHbIM TOPO, S He BCTpeda
HUKAKHUX MIPENsITCTBUM.

[Tocrne npotiecca YsH fAH BEICKONIB3HY U3 TPYIIIE, HalIs BO3MOXKHOCTh, U Hadasl OPOguUTh 110
Ob6nayHoMy ropony.

XOTsI IPOIIJIO [IBa OHS C TeX Iop, Kak YaH AH 00bsiBun 0 cMepTu H0aub 1I3gHBYXKS, BO BCEM IOPOfe
60nbIIMHCTBO 3a6b1710 00 3TOM. BONBIIMHCTBO I0fiel He 04eHb 3a00TATCSA O TOM, KTO UMH YIIPaBJIsSEeT
B TOPOJE, a ocyie 06bsaBIeHust YaH FdHOM MmpaBwil IJist TOPOda OH cTall elle 6ojee MOmyIsIpPHEIM
cpenu CBOOOMHEBIX JTIOMIEH.

9To ToKe HOPMaJIbHO. B KOHIIe KOHIIOB, KTO X04YET OTHaBaTh 3apab0TaHHBIN OIBIT, KOTOPYIO OHH C
TPyHOOM 3apaboTaiu, YTOOH IIOTOM OTHATh APYTUM?

W Te, KTO MpUAepKUBAETCS TOM XKe UIEH, - 9TO HeOOJIbIINe IPYINE ABAHTIOPUCTOB. ITH T'PYIIIIHI
ABaAHTIOPUCTOB HACYUTHIBAIOT BCETO HECKOILKO MECSTKOB UM HECKOILKO COTeH YyenoBeK. OHU caMu
JKUBYT B jarepsax. OHU TakxkKe MOJABEPKEHB HEKOTOPHIM [JaBJIE€HHUIO CO CTOPOHBI KPYIIHBIX CHUII. Temnepb
Korga npasuia UsH fHa Havanu AeldCTBOBaTh. ECTECTBEHHO, CIYX0OB TOXe MHOTO. [[719 HUX B
IPUHINIIE HEBO3MOXKHO CO37aTh 00JbIIYI0 rpymnny aBaHTIOpucToB 13 10,000 mpodeccuonanos. Ho
€CJIM TUTAHTH B Topofe 6yayT pachOpMUPOBaHEI, UX IITAHCH Ha PA3BUTHE, HECOMHEHHO, OyayT
HaAMHOTO BHIIIIE.

KoneuHo, ecTh elrle oiH MOMEHT, TO €CTh TeNephb Y9H AH OTKPHLT BOCTOUHBIA PETHOH [IJIS
O6yayHOro ropofa. ITo Jajo 9TUM JogaM 0ojiee UHTYUTUBHBIN 9PGEKT, TO ecTh, Korfa K)anb
LI35HBUXKS yMep, UX KOJIMYECTBO OIBITA B3POCIIO, @ COIPOTUBJIEHNE TOPOICKUX CUTI K ropony PeHuKC
YMEHBIIHUIOCH B OOJIBIIIEN CTEIIEHH.

Takum o6pa3oM, To, 94To UsH fAH yCIbIan B TOPofe, [0 CYTH, SBISETCS MOoAgepKUBaoleil Oecemon.
910 oueHb ymoBneTBopsieT YsH fAHa. Eciu oH He 3HAN MHEHUe JIIOfel, KOTha Bh 0ygeTe THAePOM UITH
TBEPILIM CTOPOHHUKOM OOJIBIIIMX CUJI TOJIBKO B TOM CJIy4Yae, eCJIi BBl BCeX BpaxkmaeOHO K cebe. ITO
TOJIBKO JIUJ€PHI KPYIIHBIX CUJT UJTM KaKue-TO UX CTOPOHHUKU. Ho 3T mionu Bce etie 60sTCs
IeNCTBOBATh UM BCe ellle HabI0gaT 3a CUTyalue.



ITocne Toro Kak YsH AH mpoBoaui GOMBINYI0 YacTh BpeMeHu B O61aYyHOM TOpofie, OH pa3buparcs B
CUTYalluX B TOPOTE.

Tenepb apMui0 B OCHOBHOM KOHTPOJIUPYET PYKHU ABOE BOEHHBIX, KOTOPEIE OBITA OCBOOOXKIEHHBIX U3
nneHa. Mx aBTopurer Bhilie, 4eM y Cuty ®a, 1 n3HadaabHO 3TO OBLIM JTIOAH, KOTOPHIE
HEeTIOCPEeCTBEHHO pyKoBo#unu conpatamu. Cuty ®a n3HavanbHO OblT Ha cTopoHe Haus. OH Ol
cekpeTapeM, Teneps, Korga KOaHb LI3gHbYKS "MepPTB", IPECTUXK ITUX COJIAAT ONpPEAeIeHHO BhHIIIE,
yeM y Cuty ®a. Takxke caMo co00¥ pa3yMeoUMMCs OHY B3SIJIH IO KOHTPOJIb BOOPYKEHHBIE CUJIBI U3
€ro pyk.

OpHako UMEHHO II0TOMY, YTO apMusl Ceilyac HaXOOUTCs B PyKax [BYX YeJIOBEK U ellle He pa3felieHa.
Ero macmrab HaMHOTO IIPEBOCXOMUT IIpaBUJIa, yCTaHOBNIEHHbIe YeH AHoM. Bnusinue gpyrux nonen
TakxXke 00JIbIlle COCPEOTOYEHEl B BOOPYKEHHEIX CUJlaX. B 4aCTHOCTH, TPU TPYIIILL OTIOTYEHIIER
BHUMATEJILHO CIIe[AT 3a apMuel, IoKa apMus He pa3fesieHa Ha HeOOJIbIINe TPYNIIE YUCIIEHHOCTHIO
MeHee 10,000 yenoBek. OHM TOUHO He COOMPAIOTCS 3TOTO [AeNaTh.

[Tocne BeisicHeHUS cuTyauuu B O6mayHoM ropofe, YsH AH oTpaBuiics BMeCTO, Kyaa ero rpymnmy
IIpUBeNH, YTOOH YBULETH JIIONIeH, KOTOPHIE BCe ellle BRIOMpPaIn KIacChl B mopsake, ¥ YsH AH Obl1
0CBOOOXKIIEH.

3atem YaH A BcTan u mokuuyn O6IaYHBIN TOPOI.

Brin yKe 03gHKN Bedep, Koraa OH BepHYJICcS B ropon @enukc. UYsH AH obefan, 3aHUMACS
IIPaBUTEILCTBEHHLIMHU [eJlaMyi TEPPUTOPUM U B TO K€ BpeMs BHEC OPHUINATbHYI0 CUCTEMY B CTOJIOEI]
pecTopaHa Ha MmaHeNu COOCTBEHHOCTH TEPPUTOPHHU. ITO TaKkKe Oblyla (popMabHas Oleparus
CHCTEMHI yIIpaBIeHUsS TEPPUTOPUEN.

9T0 He MajleHbKUY NIpoeKT. Ha 3710 y YeH fHa yuino modTu Tpu 4aca. K c4acThio, Iociie BYepaliHero
00HOBJIeHUS TeppuTopuu YsH fAH yxke mo3Bonus Ctapeiil JIu CIPOEKTHPOBAThL Bce. EMy HYKHO
TOJIBKO IIPOCMOTPETh COlEPKaHMUE U 3aIllCaTh €ro IJIaHb B QYHKIIMY TEPPUTOPUATIBHOTO alTaps.

«Mmunopp, ecTb K0oe-4To, 0 YeM 51 X04y BaM COOOMmUTE>». Y9H fH TONBKO 4TO NONTYy4UsT OGUIMaNIbHEIN
3aIpoc, ¥ OOUH YeJIOBeK ee Halllell. ITo 3acTaBisieT UsH fHa ropbKo yiblOHYThCS. KaxkeTcs, s
[EeHCTBUTEIbHO POXK/EH O PaOOTHL

HoBbIM YeI0BEK HOBHIY 3aMECTUTENh MUHUCTPA MUHUCTEPCTBA 110 rPaXkaaHCKAM IdejlaM, KOTOPOTo
30ByT Y XauwsMo. [Ipo sToro yenoBeka YeH AH Koe-4To 3HaeT. Cepa ero pyKoBOACTBA 3TO
IeNCTBUTEILHO paboTa PyJOKOIIOB U Ky3HELI0B, Ype3BbIUaliHO CBSI3aHHAs C MUPHOU MIpodeCcCuen.
CooTBeTCTBEHHO, pa3paboTka KapbepoB U MoOkYa JepeBa TaKXKe MPUIKUCHIBAIOTCS er0 PYKOBOOCTBY.

YsH fH moiesn B CBOM ABOP U CKa3al: «3axodu, HaM eCcTh YTO 00CyKaaTh».

Y XanpMo OBICTDPO ITOC/IE0BaJI 3a HUM U CKa3al: «Muiopn, KoJIu4ecTBO KapbepoB Ha Halei
TEPPUTOPUHU 0YEHb MHOTO, HO HOObIYa OUeHb 0TCTaeT. Bce Ky3Helr He UMEIOT JOCTAaTOYHOTO



KOJIMYEeCTBA MaTepPHasoB, YTOOH IIPAaKTUKOBATH HABLIKM KOBKU yKe MOJITOE BpEMS. YDPOBEHb
Ky3HEI0B Ha Hallleil TEPPUTOPUU OTCTAI ».

YsH AH cnyinan, 4To OH IOHUMaeT MHEHUE APYTOM CTOPOHHI, U CKa3asl: «Bhl XOTUTe, YTOOHI S
YBEIMYUIT CBOO MOANEPKKY Ky3HEI[aM?»

Y XanpMo cka3an: «COBEepIIEHHO BEPHO».

YsH AH ckasan: «Muctep YV, Ha caMoM fiejie, I TaKKe X04y KaK MOXKHO 00JibIlle pa3BUBaTh
KY3HEYHYIO IPOMHIIINTEHHOCTh. Celyac s UCIOJb3yI0 cepedpssHoe CHapsxkeHue. [Tocme Toro Kak
KCIIOJIb3YI0 €r0 CJIUIIKOM YacCTo, ero MOKHO PEMOHTUPOBATH TOJIBKO B PA3JIMYHLIX YCIIOBUSIX.
CroumocTh 00CNTyKMBaHUS COCTABIISIET OO HECKOJIBKUX THICSY OIBITA. XOTSI CTOUMOCTh
o0CTyKMBaHUS CHaPSKEHUS JII0eil HaMHOTO MeHbIIle, YeM Y MeHSI, 9TO TaKKe OTPOMHEIE PACXO[IHI.
[TosToMy He TONMBKO Ky3HellaM HyXKHa MOAAepXKKa, HO U BCIIOMOTraTe/IbHble IPOQeCCusIM TaKuM, Kak
aJIXMMUKHY 1 TIOPTHEIE. [TommepKUBaloT, HO MacuITabbl 3TUX mpodeccuit 00pedeHs! Ha TO, YTO
HEBO3MOXKHO CPaBHUTH C IJIOTHUKAMU U KaMEHIIUKaMHU, II0OTOMY YTO CIIPOC Ha KaMeHb U JepPeBo B
mo6oe BpeMst HaMHOT0 0OJIbIlle, YeM B IPYTUX acleKTax. B To ke BpeMs, KaMeHb U JIeCHbIe PECYPCHI
MOKHO YBUETh [IOBCIONY, KOJIMYECTBO KeJIe3HOU PYALl B JUKUX 3eMJIAX OTHOCUTEJILHO OrPaHUYEHO,
1 HEBO3MOXKHO YBEJIMYUThL KOJNYECTBO TOPHSIKOB 7 H0ObYM 63 OrpaHUueHun ».

Y XaHbMO Ha MTHOBEHHE 3afiyMaJiCs ¥ CKa3amn: «UTo Bbl UMeeTe B BUAY, CHavasla OrPaHuYUM
KOJIMYECTBO KY3HEI[0B, KOTOpPble CMEHST MPodeCcCHio, a 3aTeM IIPeqoCTaBUM JIIOOSIM, KOTOPhHIE
paboTanu B Ky3Helle, IPUOPUTET?»

Ysu AH ckazan: «OTO UMEHHO TOT ciiy4au. CKOJIbKO KY3HELI0B MHI Celi4ac HaHATh HAIPSAMYH?»

Y XanbpMo cka3zan: «II0YTH THICSUY YeJIOBEK, BCE 9TH JIIOOU UIIYT IIOCTOSTHHOE NOCTABKY PY[bl U
IIOMOIITHMKOB Ky3Hella. Ho Konn4ecTBo Ky3HeI0B Cpefid aBaHTIOpUCTOB gocturio 6omnee 30,000
YeJI0BEK, 3TO TOJIbKO KOJTMYECTBO B ropone ®eHuKc, mmtoc gpyrue. Ho B mouepHux fepeBHsX OyOeT
OO0JIbIIIE JTIOMEH ».

YsH AH ckazain: «ThICSYM YeI0BeK MO-IPeXKHEeMY CIIUIIKOM MaJjio, II03TOMY Bhl YBeIMUMBAUTE
KOJIn4eCcTBO Ky3HeI[oB 70 5,000. ObpalieHue 1o mpexxHeMy PaBHO OTHOIIEHHUIO K ¢epMepaM Ha
TeppuTopuu, U cBsixkuUTECH C [lemapTaMeHTOM (DMHAHCOB ¥ HAJIOTOB, YTOOH YBEJIMUUTD HAJIOT Ha
moOBIYY IJI1 aBAHTIOPUCTOBY.

Y Xa"sMo cpa3y MOHAJ MBICIY U3H fHa ¥ TyT XKe XJIOMHYJI 110 TOJIOBE.

«Kpome Toro, Bbl TaKXkKe XOTHUTE, pacCKaxuTe 00 9TOM OBYM OPYTUM 3aMECTUTENISIM MHHHUCTPA B
BalreM otaese. KommyecTBo COTPYAHUKOB IJIsT IOPTHBIX U aIXUMHUKOB TaKKe TaKoe Xke, KaK U y
Ky3HEII0B, HO BHI [IOJI2KHBI ITPOAYMaTh O criocobax IMoCTaBKY ChIpbs», Cka3an YeH fAH.

Y XaupM0 Havas 06OyMEIBATh UEH CPA3y.



Korga gBoe IIOTOBOPHUJIN, OHHU Y2K€ BEHIIIIN 34 IIPEedeJIbl MaJIEHBKOI'O OBOPA. Y Xanbmo YBHIEII, 9TO
r[p06J1eMa pelieHa, 1 He OCMEJIAJICA XKOATh, ITOKa OH JadXKe IIOIIPOIIaeTCA C Ysn dnromM.

YsH fH He yepaKasics U IOIIeT IPSIMO BO OBOP, YTOOH ITPaKTUKOBAThCS.

[Iporina ogHa HOYB, IPOTPECC COBEPIIEHCTBOBaHUSA UY9H fHa IIKaja YBeIU4YUIiach IPUMEPHO Ha
0,5%, 10 mofcYeTaM IEePBHIX IBYX HEW COBEPIIEHCTBOBAHUS, ¥ TeIlePh 00N TPOTPecc HOCTUT
1,5%.

910 oueHb myraeT YsH fHa, OH ceivac UCIOIb30BaB AECITUKPATHYIO CKOPOCTh COBEPIIEHCTBOBAHHUS,
a TaKxXKe HCIIO0JIb30Baj Iepo HupBaHbI, YTOOB YBEIMYUTEL BPpEMS COBepieHCcTBoBaHusS Ha 50%, 4To
9KBUBAJIEHTHO TOMY, KaK ApPyTHe JII0OU MPAKTUKYIOT B MSATHAAIATh pa3 OricTpee. TeM He MeHee
1epexof] B BLICOKUYM YPOBEHb OyIeT 3aHUMaTh OKOJIO IBYXCOT [IHEH, YTO MefJieHHee, YeEM yIIUTKaA.

9TO TOJIBKO KJIaCC, €CJIA XKMaTh, [I0Ka BBHICILIKY YPOBEHb CTaHET BhILIe? Pa3Be Ha KaXABIM MaJleHbKUI
1mar He YXOOSAT IOfbl WIKN faXe OeCATUNETUS? ITO CIIUIIKOM LOJITO.

B sTto BpeMs Yen 4H, KaxkeTCs, IOHUMAET, IMo4YeMy XKH3HEb COJIOAT, TOCTABJIIEHHBIX 6OFaMI/I, TaK
YBEIINUUTCH. He umes JIOJ'II"OfI ZKHW3HHU, OHU HE CMOT'YT IIOOHATH CHJIBI JO BEICIIET 0 YHEHHKA. K60
MOTYT OHHU TOJIBLKO ME€4YTaThb 00 9TOM.

YsH AH MOCMOTPEN Ha CBOM MaJIeHbKUY IBOPUK. [10X0XKe, YTO CETONHS €My HyKHO OBIIIO HaUTH
c110co0 IPEeBPATUTh CBOM MaJleHbKKI OBOPHK BO MBOP. S He 3HAaI0, OBII JIK BHIITOJIHEH OOLIUH IIaH
Craporo JIu oTHOcuTenbHO ropoma ®enukc. Ecnu 3TOro He cHenaTth, eCiiv OH OYIeT IMOCTPOeH
ceitvac, ecnu oH OyIeT IIOCTPOEH 3aHOBO, 3TO IpodieMa?

W3 manenpkoro gBopa YeH fdH cHauvasna nogoen K YsH O3 u TpeM ApyruM raapaennaM CpegHero
YPOBHS, 4YTOOH HaliTH UX, a TaKXkKe 1o3Bas csaeHHnIy L1331 K03, CeronHs oH coOupaeTcs IPOUTH
mof3eMelibe YPOBHS CIIOKHOCTU afa. Kak MOXKeT 3TO He CcHeaTh CUIbHBIY CBAIIeHHUK? C TaKuM
HaBBIKOM!

Bo3Me3snue: npu3biB Marn4ecKrx KyJlakoB IJIsl aTaKy Bpara, C YypOHOM OT COOCTBEHHOMU
XapaKTepPUCTUKYU Marudeckou aTaku 40%, aTaka HaIpsMylo II0OpazkaeT CO3HaHUe Bpara, UTHOPUPYS
3amuTy. BoccraHoBnenue 1 cex, pacxon MaHbL: 20.

Ysn fAH mocMOTpes Ha CBOM 3al [Jis MeguTaruu. [Ioxoxe, YTO CETOOHS OH [IOIKEH HaUTH CIIOCOOH
IIPEBPATUTh 3aj AJIS MeJUuTaluu 3-ypoBHS BO 4-ypOBEHb, U OH He 3HAET, OBIJI JIM BHIIIOTHEH OOIIMHI
nyaH ¢ CtapeiM JIu ams ropoga @enukc. Ecnmu ol He OyAeT clenaH XOpOIIo, eciu 0H OyneT 0OHOBIEH
ceitgac, 3To O6ymeT mpoOIeMoit, eciu ero Hy:KHO Oy[eT ImepecTpanBaTh.

Xots knacc 11331 K09 Huxke mogmacTepbsi, OHa TakxKe Obljla HACTOSIIMM IIEPBOKIACCHLIM O0MIIOM C
moutu 160 oukaMu Marudeckou aTaku. KoHeuHOo, Marudeckas cuna aTaku 1133H KO3 He cmepTenbHa,
a [eNUTeNbHYI0 CUIa.



TonbKo ceiiyac OHa IIPOABUHYJIACH II0 CHY}K66HOI;I JIeCTHHUIIE, HO CHJIa aTaKU TOZXKeE€ €CTh, HO II0
CPaBHEHUIO C ADYTUMHU BOMHAMHU €€ HABBIKM dTAKW HECKOJIBKO BEIXOOSAT 3d PAMKHU Ta6J’II/II_[I:I.

Bo3me3nue 3To HaBHIK, KOTOPHIM 001afaeT BLHICUINY YYE€HUK CBSALIEHHUK. OTOT HaBHIK c1abo
IEeNCTBYET Ha BparoB co C1ab0 3alUTON U XOPOIIO AefCTBYeT Ha BparoB ¢ OOJIbIIEN 3alUuTOoM.
KoHeuHO, 3T0 XOPOILIO 10 CPaBHEHUIO C COO0M, II0 CPaBHEHUIO C OCHOBHOU CUJION aTaKM Mara,
JIy4HUKQ, 3TOT YPOH HE BEICOK.

®akTUYeCKH, ITOCIe TOro, KakK BCe IepexonsaT B PaHT II0OMaACTEePhbA, OHU MOTYT U3YUUTE OPYyrue
HaBBIKH, II0OKAd YPOBEHbE TOTEMOB I'Opoaa ®eHUuKC He NOCTUTHET MaKCHUMyMa, He 6y;:[eT HOBBIX HABBIKOB,
KOTOPEIE MO2KHO M3Y4adTh. Tak XKe Kak Oy CBAIIeHHUKAM, U OPYyIruM HpO(l)eCCI/IHM.

YsH AH ocenyian OHIlas U OTBEN YeTHIpeX 4eJioBeK K rnoprany OkpoBaBieHHOTro cob6opa. OH cKa3ai:
«MgI cobrpaeMcs TPOUTH afiCKYI0 CI0XKHOCTh OKpoBaBiIeHHOTr0 cobopa. Brl mOMKHEBI OBITH MOPAJIbHO
IOATOTOBJIEHHl. Pe0siTa BHYTPH y2Ke He TO, 4YTO OBIIIO paHbllle. MajleHbKHE BEI MOXKHO HE CPaBHUTE.
Ecnu Bbl He OyfeTe OCTOPOKHbI, Mbl MOXKEM OBITh TOJTHOCTBIO YHUYTOXKEHH! "

Ysub FOHb yNBIOHYICS U CKa3al: «MUJIOpH, He COMHEeBaWTECh, YTO, XOTS MBI ITI0Ka He MPOIIIH
UCIBITAHKWE Ha aflCKOM YPOBHE CITOXKHOCTH, HO B HAIllEM MUPE €CTh MHOTO JIIOfEHN, KOTOPEIE MOTYT
HAWTH BXO[ B 3TO IoA3eMebe. d Takxke JyMmalo, Y Halllel KOMaH[IbI, BHICOKHE IIAHCHl B3SITh 3TO
IIOMI3EMEJILE ».

BruMaHnue! 3TOT mepeBof, BO3MOXKHO, €II€ HE TOTOB.

Ero cratyc: mepeBoj] pemakTHPyeTCst
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