LleHTp yIpaBieHUus COPEBHOBAHUSIME TOpofia Xeaao.

B Gosnbiiom KoHGbEpeHI-IIeHTPe HeCKOIbKO PYKOBOAUTEIEH CIIOPTUBHOIO 6I0po ropoaa Xenao
IIPOM3HOCUJIY Ha CIIeHe CTPaCTHEIE PeYH.

BpeMs{ BCTYIIXTIO B OKTE[6pI:>, 1 BOT-BOT HAQYHYTCHA HamuonanbHBIE TOPOOCKHE UI'PEI, KOTOPEIE
IIPOBOOATCA KaKAObIE€ YETHIPE I'oa. I/Il"pr B OCHOBHOM IIOAOEP2KUBAIOTCA KOMIIETEHTHEIMH OPraHaMU
Kaxpgoro roponaa.

B maHHBIM MOMEHT 3TO OBLIO MOOUIHM3ALMOHHOE cOOpaHue sl CIOPTCMEHOB-Y4aCTHUKOB IIEpeN
[opopgckumu urpamu. BriciyiiaB HECKOIBKO CJIOB Ha cBoeM MecTe, Cy L3y moYyBCTBOBAl HEKOTOPYIO
CKYKY.

[Tocne ueMnuoHaTa A3uu OH cOOMPAJICS BEPHYTHCS B CTOJIMIY BMECTE C KOMaH/IOH II0 JIETKOM
aTJIeTHKe, ¥ TOTMa Y Hero OBUIO BpeMst TOCMOTPETh Ha CUTYAITUI0 CO CTOPOHH YxkaH LIroHpBIHB. HO B
manbHenneM Xagao CUTH HAfesasIcs, YTO OH CMOXKEeT KaK MOXKHO CKOpee IMOArOTOBUThCS K TOPOICKUM
UrpaM.

[Tocne Toro, Kak JIu YKn4xKyH noo0IIancs ¢ KOMaHOOU 10 BCeM acleKTaM, OH IIePBLIM ITOKUHYII
KOMaHAy U BeUleTell U3 MaHuibl 1psaMo B Xefao. Kpome Hero, Takue monu, Kak UYass L3 u A8
'yaH13yH, IOKVHYIU KOMaHAY U BepHYIUCH B fAHY3H U Mopny.

Bups, uTo ropon Xaao mocieqoBaTeIbHO IOJAapUI MY PEKOPIHEIN YeMITMOHAT U YeMITMOHAT
Azuu, a Takxke gan emy MHOro geHer, Cy L3y He Bo3paxkaeT IIPOTHUB TAKOT'O COTJIAIIEHHUS.

4 cHoBa mo3BoHUT YkaH 1[I0HBBIHIO 10 TeIe(POHY U TIOMPOCHIT €T0 CHavasla COXPAHUTh CTATyC-
KBO, a KOTIa 3aKOHYATCS TOPOACKHE UTPEl U HAUHYTCS 3UMHHUE TpeHupoBkH, Cy L3y npuemeT
TIOCMOTPETE.

Cups B mociefnHeM psigy KoHdepeni-3ana, Cy 113y pactupaBuit 6JI0KHOT B PyKe, B35 PYUYKY H
HayaJl MACaTh U PUCOBATh.

HoBeIll pekpyT B Mara3une YxaH I[10HbBIHS - 6eTYH Ha OIMHHBIE OUCTAHIIAK, KOTOPOTO OH 3HAJl B
CIIOPTHUBHOI 1IKOJIe. M3-3a cpegHero TajaHTa y Hero HeT GOJIBIIOTO IIOTeHIMasna. Ilocie BEIXoga Ha
IIEHCHIO0, TIJTIOC HEKOTOPHIE TMYHBIE (DaKTOPEI, OH Bcerga 0wl He cyiiecTByeT 0cO6eHHO IMOAXOosimnei
paboThl. f He 3HA, KaK CBSI3aThCs ¢ UxkaH L[IoHBBIHEM, U CTAJId BMECTE ITOMOraTh B Mara3uHe.

Celiyac MaJIeHbKHMH Mara3uH, KOTOPHIM OH HeOpexkHOo Ha3Bas "[oM CIIoOpTCMeHa", 0YeHb MaJl 10
Macitabam, ¥ TPUOLIIb TOXKE 0YeHb MU3EpPHAs.

Ho ecTb x0polee Hayaso, U3 HeCKOJIbKUX C10B YxkaH L10oHEB3HSA, Cy I3y TakXkKe MOLCUYUTAJI, UTO
TIOMKMO CIIOPTUBHOX OfI€K[Ibl, TAM MOTYT OBITH HEKOTOPHIE CIIOPTUBHEIE TOBAPHL.

HekoTopkie BeIIy, eCiy Bbl XOTHUTE CHeaTh 3TO, BCE PABHO MPUAETCS MOABOOUTL UTOTH OT Havasa
1 O KOHIIA.

Ha camowMm ferste, [jiss MHOTHUX CIIOPTCMEHOB, BHIIIEANINX Ha IIEHCHUI0, CUCTEMA ITPOoayMasa
HEKOTOPEIE IOAXOSIINIE MEPH II0 Pa3MeIleHHni0, HO MOHAX0B CJIMIIKOM MHOT0, a Kalllid MaJjio, ¥ He
BCe MOTYT 3aHATH IOOXOMSIIEee MEeCTO.



Cy LI3y Temeps r11y60K0 moHUMaeT 9T0. C TexX IMop KakK OH BOIIEJI B CIIOPTHBHYIO CHCTEMY, MOXKHO
CKa3aTh, YTO €ro JIUYHEIH KPYT ropasmgo 0ojee y3Kui, 4eM y OOBIYHEIX Tiofmei. OH yKe BHIOMBAETCS
13 0OBIYHOT'O COITMAILHOTO PUTMA.

OH He TOJIbKO CTPagaeT OT Pa3/IMYHHIX 00JIe3HEHHEIX HeIOMOTAHWM, BEI3BAHHEIX CIIOPTUBHOM
Kaphepou, HO U CTPafaeT OT CeMEeHHEIX 00s3aHHOCTeH, pa3phiBa B CTAaTyCe W XKM3HEHHOTO JaBIEHHUS.

KpOMe TOT'0, €CJIX CIIOPTCMEH II0JIy4a€T TPaBMYy, TO JaXKe €CJIK B CUCTeEME 6YJIGT OpPraHu30BaHa
JOJIZKHOCTEL, OHa [JaJIEeKO He BCerga MOZXKeT I'apaHTUPOBATh KHU3Hb.

Cy LI3y TOIBKO I03Ke y3HaJl, 4YTO a3uaTCcKuii BOMH Nel, cKoH4aBLIKiica 31 Masi, mocie BeIXOfa Ha
IIeHCHI0 pPaboTall OXPaHHUKOM B ITPOBUHITMAIBHOM CIIOPTUBHOM MHCTUTYTE, HE TOBOPS YKe 0
YeMIIMOHe, KOTOPhIM TaKKe 00U a3uaTCKuM pekopx, 9To mpobieMa COIMaabHOTO CTaTyca, HO
JledeHne, KOTOpoe MOXkKeT 00eCIeunTh 3Ta JOJIXKHOCTh, TPYIHO 00€CIIeYUTh OISl eT0 TPaBM U
CeMeUHBIX PacX0goB.

Braromapsi omeITy paGoTh, BemeHus: Ou3Heca U OTKPHITHS CBOETO [efa B 6oree MO3THUX
nokonenusx, Cy 113y He GygeT ompoMeTYHBO AyMaTh, YTO BCe caMo co00# pa3yMeeTcs.

B sty guu Cy 113y cepbe3H0 00fyMal BCe aclleKThl. YeCTHO rOBOPSI, PeJKO KaKOM CIIOPTCMEH
MOXKEeT YCIIELIHO KOHBEPTUPOBATh CBOIO CJIaBy B KOMMEPYECKYIO LIEHHOCTE I10CJIe BEIXOMla Ha [IeHCHUIO.

JIu HuH, 3aBOeBaBIINNI I[OCT&TO‘-IHBII;I dABTOPUTET B UCTOPUU THMHACTHKH, OGJ’I&JIHI-OH_[I/II;I
OJOCTATOYHBEIM YMOM 1 CIIOCOOHOCTSIMHU K Oﬁy‘-leHI/IIO, HaIleJl BBIXO[I.

HekoTopkie U3 U3BECTHHIX CIIOPTCMEHOB MOTYT IIOJTyYUTh OCTATOYHBIM KOMMEpUYEeCKUN UHTEepeC 1
COLMabHBEIM CTaTyC Onarofaps CBOMM OOCTUKEHUSM B CIIOPTUBHOW Kapbepe, HO IOAaBIgIollee
OOIBIIMHCTBO CIIOPTCMEHOB B OCHOBHOM HEH3BECTHHI, ¥ IIEHHOCTh KOMMEPYECKOTI'0 Pa3BUTHUS PaBHA
HYJTIO.

Cy LI3y He x0TeJ co3maBaTh (GOHM 001IIeCTBEHHOI0 6JIar0COCTOSHUS B PACIIBIBYAaTOM Bufe. B
OymyiieM, IoJlarasich Ha CBOIO PEMyTaIiio ¥ aTPUOYTHl 00IIEeCTBEHHOTO 0/1ar0COCTOSIHUS, OH OyIeT
IIPOCUTH COLMANIbHYI0 MUIOCTHIHIO, 0 TaKOM criocobe Cy LI3y HuKorma He myMmail.

Taxoe o6uecTBeHHOE Onarofesinye B Bupe 0eCIIaTHOTO (UHAHCUPOBAHUS U COLMANILHOM TTOMOIIH
MOKeT OBITh BEITOIHO [JIs1 €70 TMYHOU PENyTalluy, HO B HOITOCPOYHOM MEPCIEKTHBE 9TO (aKTUIECKH
Bofla 6e3 KOpHEH, ¥ My IIPUMIETCS TOCTOSTHHO ITOJIaraThCst HAa 00LIECTBEHHOCTb.

Cyns 1o mpoekTaM 0611eCTBEHHOT0 671ar0COCTOSTHUSI, OCYIIIECTBIIEHHEIM HEKOTOPHIMU M3BECTHEIMU
3Be37]aMU B IIOCJIeIYIOIIKX ITOKOJIEHUAX, 3PGEKT, BO3MOXKHO, €CTh.

OpHako pa3nuyHble TIOTUTUYECKUE CIIOPH M CKAH[aJTb, CBSI3aHHbIE C KOPPYILXeHN U pacTpaTaMu,
IEeNCTBUTEILHO OXJIaXKIal0T ¥ CUJILHO IOAPHIBAIOT 9HTY3HWa3M 00IIeCTBEHHOCTH.

9TO 0YeHb OT/INYAeTCs OT IIepBOHavYanbHOro cepaua Cy Lizy.

Jlyuirie HAy4YUTh YeJI0OBEKa JIOBUTD PEIOY, YeM maTh eMy phiOy". OH OB TPOHYT M XOTEJ CeIaTh
YTO-TO, KPOME CIIOPTCMEHA, YTOOH IIOMOYb TAaKOM I'PYIIIe, KaK OH, ¥, BO3MOXKHO, Takxke N00aBUTh
KUPIUYUKYU B CIIOPTUBHOE feni0 TuM Ba, HO HU B KOeM CiTydyae He 3aHUMaThCs
0J1ar0TBOPUTENIBHOCTHIO Pagy 071arOTBOPUTEILHOCTH.



OH He X0YeT UATH II0 IIyTH YUCTOT O 06H.IeCTBeHH01"O 071aroCOCTOSTHUSI, IO0da 1 HEe T'OTOB Ha HEero
BCTATh.

2KuTh HOBOM KM3HBIO, UMEThH CBOHU CcoOCTBEHHEIE MEUYThI, KOTOPEIE HY2KHO IIPECIeJOBaTh U
PeaIn30BLIBATE, U OBITH B COCTOSTHHH COeJlaTh 4YTO-TO MHTEePeCHOe OJId APYTHUX, II0YeMy OBl He COENIaThb
9TO.

B HaCTYIIAIOIIEM IIPUIIHNBE 'MaccoBoro IIPpeaInpruHUMATEIbCTBA, MdCCOBEIX WHHOBAIHM" 3TO HE
SABJIA€TCA HEBO3MOZKHEIM.

Cy LI3y ceifyac cepbe3HO IyMaeT O TOM, KaK 00beIUHUTh OTPACIIEBYIO IIEIIOYKY
COPEBHOBATENIEHOTO CIIOPTA ¥ MACCOBOT'O CIIOPTA, YTO MOXKET IIOMOYb 3TOM 0C000M I'PYIIIIe JTI0Iei, a
peanu3anys KOMMEPYECKOU IIEHHOCTH MOXKEeT MPOI0JIXKATHCS JOJIT0e BPeMs.

B KuTae copeBHOBATEIbHLIM CIIOPT - 3TO Maslblit KPYT B CUCTEME, OT CIIOPTUBHBIX LIKOJI [0
npodeccroHaNbHBIX KOMAaHI, a 3aTeM ¥ 10 HallMOHAJIbHBIX KOMAH[I [T03aqy, OMUPAsCh Ha MOAIEePXKKY
HallMOHAJIbHBIX PECYPCOB.

MaccoBril CIOPT - 9TO KOMMepPYecKas gesiTeTbHOCTh, 0T TPEHEPOB HUIIIEr0 Kjacca 40 KIacCoB
TIOITOTOBKY CIIOPTCMEHOB, (GU3UYECKUX Mara3uHOB U UHTEPHET-Mara3uHoB [JIs IIPOHaxKu
CIIOPTUBHBIX TOBAPOB, CO3[IaHMs CIeLalIbHON CeTeBOM MIaT@opMel (caiiT-¢hopyM), obecredueHus
mobuTenel CIopTa CHapsXkeHueM U 000pyooBaHKEM, aKceccyapaMu AJIst MakikKu U T.[.

[TepeiiTi K BHICOKOMY YPOBHIO, YTOOBI CO3aTh He3aBHCUMbBIE OPEHOH], ITIOCTPOUTh MeCTa IJIs
apeHMHl, CO3[aTh CIIOPTUBHEIE KOMaH/IH (GyTOOIBHEIE U 6aCKeTOOTbHEIE KOMAH/IbI) IS
KOMMEPYECKHUX MEPOIPUSITHH, a3apTHbIE UT'PH TaHHBIE a3aPTHHIE UTPHI JAHHBIE, TPOBOOUTE
KOMMepYeCcKre MePOIPUsITUS, TaKKMe KaK MapycHble MapadoHsl, 1 co3maTh OHIaNH-CUCTEMBI TPSIMbIX
TPAHCIISIUY CIIOPTa CHAI0TCS B apeHOy OpraHu3aTopaM COPEBHOBAHUM.

Hemocratka B IIPOMEIIJIEHHBIX ITIEHHOCTAX HUKOI'la He 6BIBaeT, He XBaTa€eT TOJbKO TOr'o, Kak
BKIIMHUTBHCA U ITOJTHOCTBIO UCIIOJIB30BATE PECYPCEI.

MHorue nionu B MOCIEAYIOIMNX ITOKONTeHusaX udydanu [Ixkeka Ma u nogweMm Ali. Ha camowm perne,
9TO OTIIPaBHAs TOYKa.

Korpma miomu mernaioT [eloBhe XKeJThle CTPAHUIIE, Korga oHu fenatoT Alibaba, ouu mpoBogsT
0o0MeH KOpPIopaTUBHOM nHDOpMaIen, YTOOk IIOMOYb OT€YECTBEHHEIM MaJIbIM ¥ CPeTHUM
IPEIPUSTUSIM BEIUTU 3a PyOex [s moayueHus 6oee KPYIIHBIX TOPTOBBIX 3aKa30B. [103ke Obl
co3maH Taobao, 4TOOH ITOMOYbL YACTHHIM JIUIIAM M MaJIbIM U CPEOHUM IPEONPUSITUIM UMETD
naThopMy IS MpofaxK Yepe3 OHNIalH-KaHaJIbl.

YT0OBI TOMOYb 6OHBU.IGMy KOJIN4€eCTBY JIIOfIeH, IIPUHECTHU UM II0JIb3Yy, © B KOHEYHOM UTOre€ OHU
COoeJiaroT Bac.

"CopeBHOBATENbHBIY CIIOPT, MACCOBBIY CIIOPT, UHAYCTPUS CIIOPTUBHOU Of€XKABI, CIIOPTUBHEIE
TOBapHl, (GU3nUEeCKNe Mara3uHbl, 9JIEKTPOHHAs KOMMEPIUS, MeguaniaThopMs..."

[TyHKT 3a nyEKTOM Cy L3y nepeducnsn Bce, YTO MOT IIPUAYMaTh B IPOIIIOM U HACTOSIIEM.

CnopTuBHas MHAYCTPHUS - 3TO OTPACIIb C OONBIINM ITOTEHLIMANIOM pa3BuTHsA. Kak HalTu



IIOOXOOSAIIYI0 TOUKY BXOfla U CO3[aTh Pa3yMHYI0 MOAEb I OAT0CPOYHOU padOoThH?
Y Cy gy B my1e OBIJI0 HECKOJIBKO UOEH.

HamnprMep, TPOK3BOICTBO CIIOPTUBHOM Of€K OB, 3TO NMyTh JIu HUH, 1 OH 0XBATHIBAET OT OfI€KIHI O
CIIOPTUBHBIX TOBAPOB.

Cy I3y TakxKe MOXKeT AedCTBOBATh 10 3TOM MOJEe/IH, IOCTOSHHO OTKPHIBas (U3WUYECKHe Mara3uHh,
CHayaJjla BHICTYIIas B KaUeCTBe areHTa Ijisl APYruxX OPeHOoB, a 3aTeM IIOCTEIIeHHO PETUCTPUPYS CBOU
coOcTBeHHBIM OpeHn 1 Haxons GaOpuKy OJIst MPOU3BOMCTBA U IepepaboTKu. [TocTeIeHHO HaKallIuBas
M3BECTHOCTH, OH IIAT 3a IaroM PacCIIUPsICs, 00pa3ys LemoYKy.

Takyio popMmy ceTeBOro MarasuHa MOXKHO cesaTh, Ho Cyn3y He caMbli TOAXOASIINY BapHUaHT.

He roBops yxe 0 TOM, C KAKOH K€CTOKON KOHKYPEHIMEel CTOIKHETCS 3TOT BUL CETEBOTO
Mara3uHa CO CTOPOHBI CBOMX KOJIJIET, X O BIMSHUM POCTa 371€KTPOHHON KOMMEPIIUY B IIOCIIEAYIOMIUX
ITOKOJIEHUSX, IIPOCTO B €0 ITePBOHAYAIbHOM HaMePEeHUHU ITIOMOYb HEKOTOPLIM CIIOPTCMEHAM, KOTOPhIE
130 BCEX CHJI ITHITAIOTCS 3apaboTaTh Ha XKU3Hb, HO U 3TO HE CAaMBIN HOEabHBIN CII0CO0.

He Y KaX[Ooro CIIOpTCMEeHa €CTb BOSMOZXKHOCTh paGOTaTb, TO, 9TO UM HY2XKHO, - 3TO 3HAKOMBIA Kpyr
W TdPAaHTUA XKU3HHU.

"Kak co3gaTh 3HaKOMBIM Kpyr?"

"Kak cOXpaHUTh UX YBaXKeHUE U HE CO3[aTh OTPOMHYIO Opelllb, KOTrfla OHU IIOKUHYT CUCTEMY U
momnanyT B 0011ecTBO?".

"KaK OHM MOTYT B ITIOJTHOU Mepe HCII0Ib30BaTh CBOM CUIbHEIE CTOPOHEL ¥ CO3[laBaTh MPUOLIIb U
IIeHHOCTh?"

"Kak u30aBUTHCS OT MPOOIEM, C KOTOPEIMM OHM CTATKUBAIOTCS B YTOMUTEIIBHBIX MEKITUYHOCTHBIX
BOIIpocax?"

"Kak MBI MOKeM 3(pGhEeKTUBHO PELIUTh MEOUIIMHCKYIO MP0o0IeMy TpaBM U Oone3Hen?"

"Kak HanaguTh CBA3b C CUCTEMOM, He BhI3bIBAs KPUTUKU?".

Cy L3y npopmonKas 3aluCEBaTh BOIIPOCH OOMH 3@ APYTUM. OTO Te NPOOIeME U ULIeH, C KOTOPhIMU
OH CTOJIKHETCS B OyAyIeM Ipu pa3paboTKe MPOMBIIIIEHHOTO IIJIaHKPOBAaHUS. ITO BCE BOIIPOCHI,
KOTOpBIe HEOOXOOMMO PEIIaTh Ha OMEePaTUBHOM YPOBHE.

IIBa cambIX Hp06HeMHbIX MeCTa, C KOTOPEIMHU OH CTAJIKMBAETCA B HACTOMAIIIEE BPEMA: IIEPBOE -
MEXKJIMYHOCTHAA CETh BCE €Ille CIINIIKOM y3Kasi, U HET HUKOT'0, KTO MOT' OBl 3aHATHCS JejlaMHi; BTOpoe
- er0 COOCTBEHHOE BIIMSIHHE ¥ 9KOHOMHYECKHE CIIOCOOHOCTH HEOOCTATOYHEI OJISA IIOJIHOLIEHHOT'O
IIPOOBUKEHNA.

"TeM He MeHee, 3TO BOIIPOC YeI0BEUYECKUX YCUIUM, U HY2KHO [ieJlaTh 9TO [0 TOr0, KaK y3Haellb
pe3ynbTaT. [Tocie TOpoaCKuX UTP 51, BOIMOXKHO, CMOTY HayaTh ITPO0OBaTh".

Cy 113y 3akphii 6JI0KHOT B CBOEH PyKe U B pa3dyMbe OIMyCTHUII OPOBH.



Ha TpI/I6YHe, Cpa3y II0CJIe OKOHYaHUA PEeYH JInJgepPa, Pa3faaJInCh allJIOOXUCMEHTHI 3aJjlad.

http://tl.rulate.ru/book/74631/2073611



