He Bce uneHHl coBeTa ObUIM Ha CTOpPOHe X3 FOs1, I09TOMY OH He CMOT PEeIINTh BOIIPOC O CTaTyce
crynenToB Xo Tsub u bu MHa 3a oguH pa3. OgHako X3 KO# He ObIT CUIBHO Pa304yapoBaH CBOEH
HeyLaydeu.

B xon1ie KoH10B, X3 it mpuiiienn ceromgHs TOILKO IJIST TOT0, YTOOBI MPOBEPUTh, KAK 0OCTOSAT fea y
PYKOBOJCTBA IIKOJIBI ¥ IPYTHUX YJIEHOB COBETa HUPEKTOPOB. TOJIBKO MOCTIe 9TOr'0 OH MOT
CKOPPEKTHUPOBATh CBOIO CTPATETHUIO U IIOCTEIIEHHO 3aXBaTUTh KOy LIuHmH.

X3 KO Ol TpOHUIIATEIEHEIM OXOTHUKOM. OH He TOPOIHUJICS NOCTUYb CBOUX Iieniel, Ho y Xo O He
OBL7I0 0COO0T0 TEPIIEHHUS.

B nepBoM Kitacce BTOPOTo rofa Iieja YpOK MaTeMaTUKU. YUeHUKY BHUMATENIbHO CIIyIIany, Korma
paspancs CTYK B ABEPb.

-Mo3kHO BOUTH?

[TepBOHaYabHO HEJOBOJIbLHOE BHIpaXKEHUE NIUIAa YUUTENd MaTeMaTUKU MTHOBEHHO MCYE3J10, KOT[a OH
yBumen Xo TsiHb 3a mBepbio. OH yeIbancs g0 TeX Iop, MOKa ero JIMIO He MOKPHIIOCh MOPIIMHAMH.

- Xo TsHb, 3aX00U CKOpee.

Pyka Xo IO, koTopas memnasa 3alucH, 3afipoxkaia, ¥ B UTOTe OHa HapucoBasia Ha OyMare ypomJiuByIO
JINHUIO.

Xo HO pa3gpaxeHHO nogyMara:
“ITouemy Xo TsaHB BepHynach B Kitacc? Heyxkenu X3 IOl ToxKe HUUero He MOXET C Hed coenaTh?”

YunuTens MaTeMaTHUKH 3aMeTulI, 4To X0 FO HeMHOr0 OTBJIEK/IAaCh, ¥ IOJHSII €€, YTOOLI OTBETUTH Ha
BOTIpPOoC. Bo BpeMst ypPOKOB MaTeMaTUKH YUEHUKHU JIETKO MOTJIM IIPOIMYCTUThL BaXKHEIE MOMEHTEI, ITPOCTO
CKJIOHMBIIUCD, YTOOH MIOOHATH PYYKY, HE TOBOPS yKe 0 ToM, 4To Xo IO maxe He oOpalllajia BHUMaHUS
Ha ypOKe.

Xo O mocMoTpena Ha BOIIPOC Ha JOCKe, [IO/IT0 AyMajia Hag HUM, HO He MOTJla IpuaymMath oTBeT. OHa
II0KaudaJia roJIOBOM M CKa3asa:
- Yunutens, 1 He 3HAIO.

YuuTens MaTeMaTUKY YKOPU3HEHHO TocMOoTpent Ha Xo 10 u ckazarn:

- Caguch. TH JoNKHA COCPEJOTOYUTHCS BO BPEMS YPOKa, a He JieTaTh B 06/1aKax.

Ee yuutens orpyran ee. Xo FO mouyBcTBOBasa, YTO ee JUIl0 ropuT. OHa OGLICTPO OMYCTHIIAa TOJIOBY U
cella Ha CBOE MeCTO.

Xo HO He xoTesna XpaaTh [0 NOJIYAHS, I09TOMY I103BOHMUIA X3 KO0 BO BpeMs KOPOTKOTO IIepephiBa
MeX[Iy 3aHATUSIMU.

[Tocne TOro0, KaK MX OTHOIIEHUS MEpPEellii Ha HOBHIM ypoBeHb, oTHOIIeHKe X0 O kK X3 HO1o crarno eige
Ooree BIaCTHHIM, KaK y MaJIeHbKOM I€BOUKH.



- X3 FO#, TH o0elllan IOMOYb MHE BRITHATH X0 TSIHB U3 IIKOJIEL. [IoueMy TH He cHelan 3TOro?

B rnazax Xs }Osg npoMenbKHYIO pa3npaxkeHne, HO OH BCe JKe IOMBITAICS MSATKO YCIIOKOUTD €e.

- [leTka, KOHEYHO, 5 cAesalo To, 4To oberialn Tede. OJHAKO s He eMUHCTBEHHEBIN, KTO UMEeT
TI0CTIe[IHee CIIOBO Ha 3aCeaHMH INKOJIBHOTO COBeTa. Tak YTo uMel Gombiie TepreHus. Korma s 6ymy
COTPYOHUYATH C IPYTHMHU YJIeHAMU COBETA U HAWTYy 3aKOHHYIO MPUYUHY, YTOOH YyOEIUTh
PYKOBOMCTBO ILITKOJIEI, ST CMOTY IIPOTHATh U3 IIIKOJIBI BCEX TEX, KOTO Thl HEHABUIUIIIb.

Xo IO nmouyyBcTBOBaja yBEPEHHOCTD U C YIIBIOKOM CKa3asna:

- THI TONTBKO ¥ YMEEIllb, YTO yTOBapuBaTh MeHs. Ecnu y TeOst He TOoIy4YuTcs, 1 60IbIle HUKOTa He
Oymy ¢ To00# pa3roBapuBaTh.

- Axxx, KaK 3T0 BO3MOXKHO? - mofgapa3Hun ee Xo F0u. - 4 melicTBuTeNnbHO 60I0CH TBOUX yrpo3. He
BOJIHYICSI, Tebe IPOCTO HYKHO NON0XKAAaTh HEKOTOPOe BpeMsl. f MOXKHBIM 00pa3oM 1103abo4yych 0
TOM, O YeM THl MEeHS IIPOCHIa.

CobpaHue coBeTa JUPEKTOPOB CPemHeH IKOJIE LIMHITH JOJKHO OBLTO COCTOSITHCS Yepe3 Tpu oHs. Cu
XyaHb IPUCYTCTBOBAJ Ha HEM B KaYeCTBE aKIMOHEPA.

Cpenu Bcex akKI[MOHEPOB HAuOOJIbIIee KOJIMYECTBO aKIUY IpUHAIekano Koprnopauuu XaiH, a Cu
XyaHb 3aHMMAaJ TpeThe MecTo. OOHAKO HE3aBUCUMO OT TOTO, CKOJIbKO aKI[UH Y HUX OBLIIO, YIEHEI
COBeTa OWPEKTOPOB HE MMeJIH ITpaBa MPUHUMATD PEIIEeHHUs 110 BOIIPOCAaM LIKOJIbL. EOWHCTBEHHBIMU
JIOOBMU, KOTOPEIE MOTJIA Y4aCTBOBATh B PEIIEHUY BOIIPOCOB YIIPaBIeHUs, OBITI0 PYKOBOLCTBO IITKOJIHL.

9T0 03HAYaso, YTO UJIeHHEl COBETA AUPEKTOPOB MOTJIU IIOJTy4YaTh OUBHMAEH/B KaXKIbIM TOM, U OHU
MOTJIM 3HAaKOMUTH AeTel CBOUX Apy3ell U POACTBEHHUKOB CO KO0IoX [luHnu. OnHAaKO OHU He UMEIT
IIpaBa rojoca B TOM, YTO KacaeTCs [eJT MIKOJIHL.

X3 HOit maBHO XOTEJ 9TO U3MEHUTh. X0Ts LIuHu Oblyla BCETO JIUIIL CPeIHEN IKOION, TIPH
IIPaBUJIbHOM yTIPaBJI€HUU OHA MOTJla IPUHOCUTH OTPOMHYI0 NMPUOBIIb. OgHAKO PYKOBOACTBO LIKOJIEI
YIPSIMUJIOCH ¥ He JKeJlajio TPOBOAUTE pedopMul. X3 O X0Tes BOCIIOIb30BaThCS 9TOM BO3MOXKHOCTHIO
Y U3MEHUTH CUTYaluIo.

[Tostomy X3 KO mepBEIM BEICKa3ajl CBOU COMHEHUS Ha 3aCeJaHUU COBETA TUPEKTOPOB.

- UnleHEI COBeTa BCETla BEPWIM B PYKOBOACTBO cpenHel mKonkl Lluanu. Ho mpaBga B TOM, 4YTO C
3TOT0 T0J]a PYKOBOJMICTBO IIKOJIBI UCIIOIB3YET JIA3€MKHU B ITPaBUjIaX U MHOTOKPATHO HAPYIIAeT
IIpaBUJIa MIKOJIbL. XOTS OHU IIPUTOKUIM CTOIBKO YCUINA, YTOOR HAaOpaTh ABYX OOBIYHBIX YYEHUKOB,
OOVH MOMEHT HeOPEeKHOCTU MOXKeT IIPUBECTH K OTPOMHOMY yirep6y. [Toka CcylecTByeT IpeleneHT,
3TO MPUBEHET K TOMY, YTO IIPOLIECC YIIPaBIeHUs IOCTENIEHHO IIOTPY3UTCS B Xaoc...

3aTeM X3 HOu npuBesn qoka3aTeslbCTBa TOr0, YTO PYKOBOLACTBO LIKOJIEL B CJIy4aliHOM IOPSIKe
y4penuio IpeMuy, a TakxKe IOfIaJI0 3agBKYy Ha IOJIyYeHNe KPYIIHOM CYMMEL IeHeT Ha CTPOUTENIbCTBO
nabopaTopuy OJis yUeHUKOB. HeKOTOpEIe YleHE COBETa, He 3HABIINeE IIPaBOb], Hayajy I0003peBaTh,
9YTO PYKOBOOCTBO IOKOJIBL IIBITAETCA Ha#WTH crtocod HaOUTh COOCTBEHHLIE KapMaHBHI.

PyKoBOACTBO IIKOJIBI TaKXKe IIPENOCTaBUIIO JoKa3aTe/lbCTBa TOTro, YTo X0 TsHb u by UH Oblnu AByMs
BHIIAIOIIUMUCS TeHusIMU. [I[py4yrHa, 0 KOTOPOX CpedHss ImKoia LIuHIY oKa3biBana 3TUM TeHUIM



CTOJIb BLICOKO€ BHMMaHHKE, 3aKjIiodaliach B 3ab60oTe o 6YJIYH.IGM IIIKOJIB. DTO 3aCTaBUJIO YJIEHOB COBETA,
00 1aaBIIHX OOJIBIION HAIbHOBUIHOCTHIO, KHUBHYTH B 3HAK 01106peH1/15{ penieHus, IPUHATOTO
PYKOBOACTBOM IIKOJIEI.

- [TocKOmIBbKY BCe MOHSIM OCHOBHYIO CUTYyallUl0, aBalTe IOAHUMEM PYKH U IIPOrojiocyem. Te, KTO
CUMTAaET, YTO PYKOBOMCTBO ILIKOJIBI IPEAB3ATO OTHOCUTCS K X0 TaHb 1 bu WAy, moxanyucTa,
IONHUMUTE PYKH...

Cxka3zaB 370, X3 Ot mogHsn mpaByio pyKy. HekoTopsie 4yieHbl cOBeTa 0OMEHSITTUCDH B3TIsAIaMu APYT C
OPYTOM U TOXKE IOMHSIN PYKH.

[Tocre ToM0COBAHMS YKCIIO YJIEHOB COBETA AUPEKTOPOB, MOANEPKABIINX U BEICTYIIUBIINX ITPOTHUB
pelIeHns: pyKOBOACTBa, 0Ka3anoch paBHEIM. CobpaHue 3alllio B TYIUK.

Bckope nocne Havana 3acemanusi Cu XyaHb 3aMETHII, UYTO CUTYyallUs CKJIa[bIBAETCS HE JTyYIIUM
obpa3oM. HekoTopEIe 4JIeHH COBETA TUPEKTOPOB HECKOJIBKO Pa3 00MEeHSIMCE B3rnsggaMu ¢ X3 Kewm.
[Toxoxke, 4TO OHU y2Ke OOCTUTJIU COTJIallleHusd elle [0 Hadasla 3aceJaHus.
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