'maBa 744 BOOXHOBASIOMKUYM poMaH: J1oxa Tsxenou paboTsl ABTop: YauTt Ne 13

Brl MoXeTe HalTH NOCTiefHNe I1aBbl B Baidu, BEITIOIHUB [IOKCK 110 poMaHaM () B JMOXy TAKeIou
paboTet!

[Tocne Toro, kak B mpouuioM rogy Con Ha mHBecTrpoBana B KoMnaHuoo Sally Beauty, komnanus Sally
Beauty OricTpO pacmmpuniach B IpOBUHIKY TalifyH ¥ aKTUBHO 3aXBaTUJa PEHIHOK KpacoTsl. [IITab-
KBapTHpa Iepeexasia U3 KHUJIOTO 3[aHus Hefganeko oT ['nH3a CHHbTSIHbOYN B 3aHKe 00IIeCTBEHHOT0
nuTaHus Lu's. M3-3a OBICTPOro pa3BuTus 6M3Heca KOMIIaHUS apeH[ioBaa el 9TaxX.

VI3 HUX TONHKO OOHA TPETh [EeNCTBUTENBHO UCIIOIL3YeTCs MO 0QUCH], a OCTaJIbHbIE IBE TPETU
IIpeBpallleHH B yueOHbIe IEHTPH.

C omgHO¥M CTOPOHEI, 3TO 00y4armuil OM3HEC, a C AIPYTOM CTOPOHHI, OH HUCITOIb3YETCS s
CTHMY/IMPOBAHUS KOMaHIHOTO AyXa.

Jly Hour u Cox Ha nmo3pmopoBanuck ¢ YkKyaH JIuH, TMYHO TOCMOTpenu TpeHuHr Cannu beiotu u
00HAPYKHUIIH, YTO B MOTUBAIIMOHHOM TpeHuHTe Caiu BhIOTH HCIIOIb30BaIUCh YCIIEIIHEEe YueOHbIe
MaTepuanabl YsHb AHBYXKU.

CyH Ha mHOro pas cneimarna, kKak Yxyas JIue ynoMmuHan YsHs AHBYXY.

Ecnu 6bITh TOYHEIM, JIy [IyH HE 04eHb XOPOIOo 3Hal Y9Hb AHBYKHY, HO OH CJIMIIKOM MHOTO CJIBIIIAJL.

910 urypa yposHs “KpecTtHoro otia".

[TocnymaB HEKOTOPOE BpeMsi, OHHM BIBOEM BHIIIUIM U 0OCYHOUIHM TO, YTO TOJIBKO UTO BUEU BMECTE B
npuemHou Cannu BrioTu.

“9rtoT YaHb AHXKU, KaXkeTCs, O4eHb 3HaMeHUT. OH mpuien u3 usruba, 1 TOBOPSIT, YTO OH 0YEHD
cuneH B usrube."Con Ha mpocMoTpesa monydyeHHyo HHGOPMaIuio ¥ paccKasaia HOBOCTh 110 CIyXaM:
“d cnpimana, Kak YxkyaH JIMH ckas3as, 4To KHura "CynepycrnenrHoe o0y4eHue", KOTOPYIO OH
HamucaJs, oka3aja riaybokoe BausHue Ha the bend u y:ke MHOTO NeT SBISETCS YEMIIMOHOM II0
6ectcennepam the Bend".”

Jly [JoHT cnerka KUBHYJI, IPUKUBIBAS, YTO 9TO OBIJIO HE COBCEM IIPABUJILHO, ¥ OHU OBUIM He HAMHOTO
XyXe.

B KoHIIe KOHIIOB, 3TH OHU - Xopoiiaee BpeMd OJisd TOro, yToOB Yo9Hb AHBYXKY CTaJl TIOIIYJIAPHBIM.

CoH Ha cnpocuna: “f TOIBKO 4TO MOCMOTpesia OUCK, YTO THl JyMaellb?”



Jly IloHT cKa3ai npaBfgy: “d HU4Yero He 4yBCTBYIO.”

CoH Ha otnuuaetcs ot JIy onra. Ha Hee BiusieT Bcsi 06cTaHOBKa 3TOM snoxu. OHa ckasana: “9
YYBCTBYIO, YTO TO, YTO OH CKa3aJjl, HOpMa/lbHO. JTU IyTH K yCIeXy BIOJIHE Pa3yMHEL U ITOJTHEL
TTO3UTUBHOM SHEpPTUn.”

Hdaxe Jly [ToHT He MOT 3TOr0 OTpuUlaTh. be3 3TUX CTPaCTHHIX 3aMeYaHul, KaK OH MOT BEIJIUBATh
KYPUHBIY CYII Ha JTIIOAEen?

Jly Oonr nHanomuun Con Ha: "He BepbTe Bo Bce 3T0 6e3 pa3bopa. Mbl BCe MPOLITY YePe3 3TO.
[TogymariTe 00 9TOM XOpOIIEHbKO. TOT 7T 3TO MUP, THe B MOXKeTe JOOUThCS ycrexa, eciu Oymere
YIIOPHO ¥ YBepeHHO paboTaTh?”

HeCMOTpH Ha TO, YTO OHa HEMOJIOAAd U OKOHYHUJIa YHUBEPCUTET MEeHEee 4eM 3a I'Of, Con Ha mHOrO0€
Iepexuiia U IoBuaaia MHOT'O JIIofel Ha CBOEM IIyTH.

Takue nrofu, Kak oHa, 00Iafgaole JOCTaTOYHOM IPOHUIIATETbHOCTHIO, HEKOTOPOE BPEMS AyMaioT
00 3TOM, @ 3aTeM CMOTPSAT Ha CTPaCTHHIE CJI0oBa Y9Hb AHBUXKY U BHE3allHO 00HAPYKKBAIOT, YTO ITU
CJIOBA, KAZKeTCsI, UMEeIOT CMBIC]I.

[Tocne Toro, kKak JIy [lon HanoMmHuI e 06 3ToM, CoH Ha HeEMHOTr0 mofiyMarna 1 cka3ana: “9To
HEMHOTI'0 [10X0Xe Ha yyacTtue B MJIM, nyxosroM MJIM.”

Jly IloHT moKay4as rojoBoi: “OTO He TaKOe yXK IIpeyBeIudeHre, HeKOTOPhIe Bellld, KOTOPEe OH
CKa3aJl, BIIOJIHE Pa3yMHBL.”

Con Ha HeMHOro II0BepHYJa TOJIOBY U IIogyMasia 0 IpyroM acnekTe: "YxyaH JInH 0cCOOeHHO BEPUT B
Ysub AHBUXKU.”

Jly IoHT npenmnonoxui: "Bo3MoxkHO, 9Ta HHAYCTPUS 0COOeHHas, U UHAYCTPUS KPACOTH UMEET UTO-
TO 001Ilee C ycrexom.”

YT0 BHI TOBOPHUTE B 3TOM IIPENJIOZKEHNH, BBl NOJI2KHBEI BEPDUTH B CUJTY Bepr?

“OTH CTpacTHHIE CJI0Ba AEMCTBUTEIbHO MOTYT BHI3BaTh Yy Nofen amoruu.CoH Ha mogymana o opyrom:
"OOBIYHBIM JIIOMISIM HETIJIOXO CJIyIIaTh MIPABUIbHO. ITO MOXKET 3aCTaBUTh JII0JIed YyBCTBOBAThH Ce0s
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Ooree yBepeHHO U MOAEePKUBATL CUIbHEINA 00eBOM OyX".

Ona nocmortpena Ha Jly [loHra: “f mymalio, YTO COTPYIHUKAM MOXKET OBITH II0JIE3HO
COOTBETCTBYIOIMM 00pa30M IMIPUHATh HEKOTOPHIE AYXOBHEIE CTUMYJIBL B 9TOM OTHOILIEHUU.”

Jly Oour nomymarn etre: “fd 6010Ch, YTO KTO-TO IIPUCTPACTHUIICS K 3TOMY. KaK TOJIbKO OHHU ITOTHOCTHIO



BEPAT B 3TU BEIIH, 3TO HUYEM HE OTJINHYAETCA OT OJyXOBHOI'O OHI/IYMa."

Con Ha cka3zana: “YMepeHHbIE, OTHOCUTEJIBHO IIPOCTHIE UIEHU - 3TO B OCHOBHOM T€, KOTOPEIE
BOOXHOBIISIIOT JIIOOEH.”

Jly Ilys HemHoOro nopyman: " norosopio ¢ YxyaHn JIun mosxe.”

Bornee ueM uepes gecaTh MUHYT YKyaH JIMH, 3aKOHYUBIINYN TPEHUPOBKY, BEPHYJICS.

[Tocne unBecTupoBanus B Sally Beauty, xotst Warm Trading BnafeeT KOHTPOIbHEIM TaKETOM aKINH,
Con Ha He BMemuBaeTcs B moBcenHeBHYI0 paboty Sally Beauty, a Yxkyan JIuH mo-npexHeMy
BO3IJIaBJIsIeT KOMIIQHUIO.

OTOT YeIoBeK, KOTOPHIHA POOMIICS KaK TPEHEep II0 KPacoTe, eT0 BHEUTHOCTh U TEMIIEPAMEHT MOTYT
6oree UM MeHee O0TPaXkaTh HEKOTOPHIE M3 OCHOBHBEIX MOMEHTOB, KOTOPEIe Y3Hb AHBYXKY YCIIEIIHO
YCBOHIL.

Haan/IMep, OH BRITJIAOUT CPpEOHE, HO OH t-Ipe3BI:>I‘-IaIL/'IHO YBEPEH B cele, OyMasi, 94TO OH IIOJIHOCTBIO
BBEIMTDBIBAET II0 TEMIIEPAMEHTY.

Hampumep, ¢popMa aBaHTapaHas, MAaKUSK BCE BPEMS U3BICKAHHBIN, a TSIKEJTBIA MaKUSIK
UCIIOJIE3YeTCsI, YTOOR ITOKA3aTh JTIOEH.[]

Bech yesioBeK 3aBEPHYT B UPE3BBIYANHO 01E€CTSIIYI0 000I0YKY.

Bo3M02KHO, KpacoTa u ycIelrHoe o0y4eHue, IBe HeCOITOCTABUMEIE IPYT C APYT'OM OTPACIIH,

OEeMCTBUATEJIbHO UMEIOT MHOI'O O0IIero.

Ho opny Bems, maxe Jly JJoHT mo/KeH NMpu3HaTh, YKyaH JIuH odueHb criocoOHas1. bnaromaps
cpenctBaM CyH Ha u mogmepaKKe TEIIbIX IeI0BEIX pecypcos, Cammu BeioTu Obina OBICTPO
IIpeficTaBlieHa B KaXIOM I'Opofie YPOBHS nMpedeKTypHl B IPOBUHINYU. Bcero 3a monroga BUTPUHEL
Cannu BproTu OBITH PACIIHPEHBI, X TaM OB MIeCTU3HAYHEIMU YJIEHAMH.

XKenanne Yxyan JIun coenats Sally Beauty ceTrio caoHOB KpaCcOTH HOMED OOUH B CTPaHE - He
IIyCTOU 3BYK.

“Muctep Con, muctep JIy."Uxyan JIuH Boiia, cena HampoTuB CoH Ha u cipocuna: “Y4ueGHbIH KypC
C MOel CTOPOHHI B nopsaake?"”

CoH Ha yneiOHynack: "9T0 0UeHb BIOXHOBJISET.”

Y Uxkyan JIuH Teneps npruuecka “Mokcu gpu", moxoxas Ha CTAIb bekxaMa Ha [IpOLIIOroOgHEM



yeMIIMOHaTe MUPA, HO BEPX OKpAIIIeH B IIBET (YKCHUU, YTO BHITJISIAUT JOBOJIBHO aBaHTapaHo: "Cannu
BpIoTH cMOTJIa TaK GBICTPO Pa3BUBATLCS 3a MOCIEOHKE IIeCTh MecsieB, MucTep COHT, Ballla
ofIepKKa - KJTI0Y K YCIlexy, U Hallle cOOCTBeHHOe 00y4YeHue, KOTOPoe HUKOIa He MTPepPHIBAJIOCE,
TaKXke 0O4eHb BaXkHO.”

Ona otnuyaeTtcs oT Apyrux. OHa IeldCTBUTEIbHO BEPUT B 3TH BeIllM, U B IIpoLlecce
IIpeAIpUHUMATENIbCTBA, YIIPaBIeHUS M Pa3BUTHUS BCE 3TO CHIIPasio CBOIO POb: “JeCTHO roBODS,
corpynuuku Sally Bcerya moHB MOTHBAIIUU U MOTYT IIOJTHOCTBIO ITOCBSITUTE Ce0sI CBOEH
IIOBCEOHEBHOU paboTe. 3HTy3Wa3M. ITO UMeHHO Orarofgaps nognepxkke yuurens Yaus!”

Ecnu 6bl Takoi Ou3HecMeH, Kak YxkyaH JIuH, meiCTBUTEIbHO He UMeJl HUKaKoro 3ddekTa, oH ObI
IMaBHBIM-TABHO OTOPOCHUIT €T0 B CTOPOHY.

Con Ha ckazan: “M=I ¢ JIy [JoHOM XOTHM HadaTh 00y4deHue B cepe 00IIeCTBEHHOTO MUTAHUS U
Temoro 6u3Heca Jly, a TakXKe B [IepPBOM BH[I€e CIIOPTa. f CIbIMIAa, 9YTO BE 34ECh XOPOIIOo paboTaeTe,
II03TOMY $ IPUILIEJI TIOCMOTPETh CETOmHS.”

YxkyaH JIMH MOCIEIHO cKa3as: "YcremHoe o6ydeHre yuuTens YsHs el CTBUTENIbHO MOXKET 3aXkKeub
HafeX[y B IeKafleHTCKUX JIIOMSIX, CHelaTh JII0feH, CTpeMsIuXCs K ycnexy, 6onee
MOTHUBUPOBAHHLIMHY, a TaK¥Ke BOOAYIIEBUTh U MOTUBUPOBATH JIt0fen! ITo 0COOeHHO MONIEe3HO AT
NPennpUsATUY U 0719 TeX U3 Hac, KTO YIIpaBJisgeT IpeanpusaTuamu!”

Yero xoten Jly [IoHT, Tak 3TO COXpaHUTH MIPOIBETAIOIYI0 aTMOC(epy U OyX pecTopaHa Lu's catering
KaK MOXHO foJblie, mo3toMy CoH Ha mpuiiyia 10CMOTPETH.

B mpomioM OH HUKOTTA He UMeN [efla C TaKUMHU TI0ObMHU, KaK Y5Hb AHBYXKHU. [laXke eClu 9THU JIIOOU
3aHUMAaJIUCh OyXOBHBIM MJIM, OHM JOJIKHE 00j1ajaTh KaKUMU-TO peabHBIMU HaBbIKaMHU ¥ MOTJIH OB
YTO-TO MOIYYUTh, KUMesI BO3MOKHOCTE MCII0/Ih30BaTh iBa Ha0opa SKOHOMUYECKUX KaHaJIOB.

Ho nocre npoyTeHust KOMIaKT-AUCKaA U IIPOCIIYIIUBAaHUS TOTr0, 4TO cKa3dasl YxyaH JIug, Jly [JoHT
3akosebasncy emie OoJbIIe.

He oTka3wiBaiiTeCh OT MEHTAJIbHOM MOTHBAIIMM, HO BMECTO 3TOTO BBOOUTE B 3a0/IyKIeHNE
CTEeOyUIuX COTPYOHUKOB, BBOMS UX B 3a0/yXKOeHue.

B npouwnoMm keritepuHr Jly ObUT cOCpefoToYeH Ha 00yueHu OU3HEeCY U UHCTUTYIIMOHAIBHEIM
IpoIleccaM, a He Ha 3TUX IYXOBHHIX BeIlax.

Tenepb, Pa3MBIIIIAA O TOM, MOT'Y JIX 4 HallMCAaTh HECKOJIEKO CTaTey B 3TOU o6nacm, g HaX0Xy, 4TO
9TO KaXKeTCA HEMHOT'O CJIIOZKHBIM.

CyHn Ha nmocmoTtpena Ha Jly [lyHa u yBuAena, 4TO OH CjerKa mpomondan. Kak equHCTBEHHBIN
YyeJloBeK, KOTopeli 3Has Jly JlyHa, oHa 3Hasa, 4To Jly [lyHa He o4ueHb UHTEePEeCOBaIo TO, YTO CKa3all



Yxyan JIuH.

[Ipocto Con Ha HeMHOro cTpanHas. YxyaH JIud u Cannu BeloTu Bcerga cuutany ycrnex YsHb AHXKU
CaMbIM BaXKHBIM BHYTPEHHUM y4eOHHIM NIpoeKToM. C TOUKY 3peHus pa3BuTus Cannu BeioTy, ycmex
YsHb AHXKU ONpeNesieHHO ChITPall CBOK POJIb.

Con Ha Ha camMoM fejie He o4yeHb 3a00THUTCS 0 MoBcegHeBHON padoTe Camnu BrioTH, HO OHA Hadasa C
HYJIsS, ¥ ¥ Hee BooOIle MHOTO MBIcel. Kak oHa Morjia He UMETh 3JIeMEHTapHOT'0 KOHTPOJIS Haf
Cannu OBIOTH.

OTH Bely, KOTOPHIE 3ByYaT MOJTHEIMU ITO3UTHBHOM 3HEPTUH, I0X0XKeE, CHIIPAIH IOJI0KUTEIBHYIO POJTb
B Pa3BUTHM KpacoTh Casiu.

9To BueuaTtienue CoH Ha.

Ho ona Bufena, 4To, KOTHa OHA MPeJIoKUIIa MIPUMTH U II0CMOTpeTh, v JIy IlyHa Bce elte ObII0
HEMHOT'0 pa3AyMUl, 1 Teepb el He XBaTallo HHTepeca.

Con Ha nHauana 6usnec ¢ JIy [JoHOM, KOT{la OH BIIEPBEIE OTKPHII KHOCK. B TO BpeMst oHU 00a Obiu
OenHbl. B mocnmegHre HECKOIIBKO JIET OHA Bce 0oiblie 1 60bille 0CO3HAET BaxKHbIe perneHus. JIy [1oH
Bcerga ob6aiaeT HeOOBIYHOM CIIOCOOHOCTHIO CYAUTH M BCETOA MOXKET IIPUHATH HanboJiee TOUHOe
peleHne. CyXKueHus 1 BEIOOp B Xaoce MHGOPMaIUH.

HmenHo TakuM 00pa3oM ceitdac cymecTByioT Lu's catering, Warm Trade u Lujiacun Group.

CyH Ha He oTpearupoBaja Cc 3HTy31a3MOM Ha cjioBa YxkyaH JIuH, ¥ ee OTBET ObLI OTHOCUTEJILHO
POBHBEIM.

YxkyaH JIMH o4eHb Xopolo 3Hana, 4To Cannmu BpioTu pa3BuBaiack Tak OBICTPO UMEHHO IIOTOMY, UTO C
TIOMOIIIbIO CYIIECTBYIOMKX pecypcoB Tersoi ToproBiu CleAyouM maroM OblI0 BHIPBATLCS U3
Kutas, a mognepxka Temnsoi Toproenu Ovlia HeobxoguMa elie GOJIbIIe.

MoxkHO CcKa3aTh, YTO YeM OricTpee OymeT pa3BUBATLCS TEIIHM OU3HEC, TEM BHTOfHEe 3TO OymeT s
Cannu beroTH.

YxyaH JIUH mogymar, 4To 9TO MOJIE3HO, I09TOMY OH [OCTaJl UX, 4ToOw nmogenuThes ¢ Cyn Ha u Jly
IloHOM, HU C KaKO APYTOH LEeJIbI0.

9To0 04YeHb yMHAs KeHIMHa, 3HaMIasi, YTO OHa He MOoXkKeT o0equTs ogHy I1ecHIo ¢ IecsThIo.

Bonee toro, 3a cnurou CyH Ha Bce emte ctosn Lluruxkao JIy Kyuss.



“Mucrep Cosn, muctep JIy.Uxkyan JIuH nopeKoMeHI0Bala IByM OOJIbIINM ITAapHSM TO, UTO, II0 €€
MHEHWUI0, OBIJTO XOPOIIIO A7 KoMmaHuu: “C mpoIuoro roga Yuutens Y9Hb B OCHOBHOM ITOMOTaJl
KOMIIAHHUSM PellaTh IPakKTHYecKue mpo0aeMsl B O0JIBIINX TOPoaxX Ha ceBepe. Yepe3 HEKOTOpoe
BpeMs g npueny B [lloaHbHaHb. Y MeHS JaBHUE OTHOLIEHUS C yuuTeneM UsHeM. He mormu Obl BH
X0Yellb, 5 npuriamy yauresns YeHa Ha "Cannu BrioTu" #, KCTaTH, T03HAKOMITIOCH C TOOOM
moOmuxe?"”

Con Ha Huyero He cka3aja, HO BMeCTO 3TOro rocMorpera Ha Jly [lyHa.

Inst Ysub AHBYXKHY, €CJIM BaM He JI000IBITHO, 3TO, MOJIKHO OBITh, ITOAIeNIKa. 1000 0TpaCIy HEJIerKo
OOCTUYb BHICILIETO VPOBHS.

[laxe ecnu 9TO He CKa3aHO, C IO3UTUBOM, IPOSABIIeHHEIM YXyaH JIvH, YV npouuTtan
www.uukanshu.com Ysxub AHbYKY Takke OyfeT IpHUTalleH B caJioH KpacoTwl Canu.

Jly Ilyn HeMHOrO0 ImogyMas ¥ ckKasasl: "Xopoluo, MucTtep YxKyaH, KOrfa IpuneT YYUTesb Y9Hb, Bh
MOKeTe COOOImUTh MHe 3apaHee.”

Yxyan JIuH orBeTU: “B 9TO BpeMd s MO3BOHIO npe3uaenTy JIy u CyH.”

Jly or u CoH Ha He cTanu IpomoiXkaTh OCTaBaThCA 3[E€Ch U BCKOPE yeXallu.

[NTopHSBIINCH HaBePX, OH IIPOCTO CO3BAJI COBEIllaHNe BaXKHOI0 YIIPaBIIeHUeCKOTr0 ITepCoHasa, YTOOk
00CyoUTh BOIIPOCHL 00YYEHUST COTPYIHUKOB.

BusHec-TpeHUHT Lu 10 KEUTEePUHTY U TeNJIOMYy 00LIeHHUIO II0-IpeXKHEMY B OCHOBHOM OCHOBaH Ha
OusHec-TpeHuHre. CTuMynupyiouiee o0y4eHre B OCHOBHOM HallPaB/IeHO Ha NOAepXKaHue
MOpPAJILHOTO [yXa COTPYOHUKOB KOMIIAHUY U TOAepKaHUe TEKYIIEro BEICOKOTO MOPAJIbHOTO AyXa
KaK MOXHO JOJIbIIIe B TeUeHUE ONPefieJIEeHHOT0 IepHoJa BpEMEHH.

CTI/IMYHI::I IIO-IIpE€2KHEMY B OCHOBHOM OCHOBAHEI Ha MaT€PHAJIbHOM BO3HATIPDAXKOEHWHU, X 3a IIOMOIIb
MOZKHO COOTBETCTBYIOIIHUM 06pa30M HpI/IO6peCTI/I KYPCBEI B HEKOTOPBIX y‘-IeﬁHBIX 3daBeJEHUX.

Kak Lu's Catering, Tak u Lujiacun ce¥iyac BCTYIIUJIU B ITepuof OLICTPOT0 Pa3BUTHS, ¥ YaCTh
IIPOMBUKEHUS PA3IUYHBIX 0011IeCTBEHHEIX MHEHUH Obla mpeobpa3oBaHa B PU3NYECKUN JOXO]I.

KpoMme Toro, CyIieCTBYIOT JIbIOTE B HAJIOTOBOM ¥ KPENUTHOM IOJIMTHKE, BCE U3 KOTOPHIX OLICTPO
Peanu3yTCcs.

HeKOTOpre O4Y€Hb CJIO2KHEBEI€ BEIIIH BHE3dIIHO CTAHOBATCA O4YE€HBb ITPOCTHIMHU.

Hanpumep, Laogen Media BricTynuna ¢ "HUIMATABOM HaUTH rpynny Lujiacun u nogmnucana HOBHMI



IBYXJIETHUM KOHTPAKT Ha (OJIbKIIOPHLIE BRICTYIITIEHUS Ha 00Jbinoi cieHe Lujiacun. MHorue
yueHuK” Yxkao JlaoreHa OyOyT 10 o4epenu BHICTYIATh B (OJIbKIIOPHON TYPUCTUYECKOU 30HE
Lujiacun.

Baumanue! STOT nepeBon, BO3MOXKHO, €Il€ He FOTOB.

Ero craTyc: ugéT nepeson
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