Kak TONbKO 3Ta OcjienuTeNbHas JIaCTUHKA BHINUIA, OHA OBICTPO CTasla MpeaMeToM 06CyXKaeHus
Cpenu LIMPOKOM MyONIUKY U NeHCTBUTEIBHO YAUBUIIA BECh KPYT LUGMPOBLIX MPOOYKTOB.

XoTst 001Iui 06bEM IIPOJAXK COCTABNSIET Bcero 6oee 800 MUIITHOHOB, 3TO HE TaK YK MHOTO II0
CpPaBHEHMIO C HEKOTOPEIME NPoAyKTaMu. Ho TakKo# OrpoOMHEIN 00heM IIPOfaxkK CBUNETEILCTBYET O
TOM, YTO y 9TOTO IPOAYKTa GOJIbIle BO3MOXKHOCTEH IJIsT POCTa Ha PHIHKE.

4 6010Ch, YUTO eC/IM He HaUAeTCs TeXHOJIOTHYeCcKasi KOMIAaHUs, KOTOpasi CMOXKET B3JI0MaTh UX
TEXHOJIOTHIO UJTU Pa3paboTaTh COOCTBEHHOTO UHTEJJIEKTYaIbHOT0 TOJI0COBOT'O TOMOIIHUKA JIs1
peasibHOTO Troyioca. B MpOTUBHOM ClIy4yae UHTeJJIEKTyalbHEIHM I'0JI0COBOM MOMOIIHUK Y Xao 1mo-
npexHeMy OygeT 3aHUMaTh 3TOT OTPOMHBIY PEIHOK ¥ IIPOMOJIKATh PACIIUPATECS.

HepBOHaT-IaJIbHO TaK¥e€ UHTEJJIEKTYaJIbHEI€ TOJIOCOBEIE IIPOOYKTEI HAa3bIBAJIMCh ITPOCTO YMHBIMHU
TOJIOCOBBIMH ITOMOIMHUKAMHU UK YMHBIMHU I'OJIOCOBEIMH KOJIOHKAMH, HO IIOCJI€ BBIXOOa UX YMHBIX
TOJIOCOBBIX ITIOMOIMHHUKOB aYJUTOPHA 3aX0TeJla PAa3JIn4YaTh 3Ty PAa3HHUITY. OHM Ha3BIBAIOT 3TOT IIPOOYKT
HACTOAIIUM HHTEJIEKTYaJIbHEIM I'OJIOCOBBEIM ITIOMOIITHUKOM, a4 APYTHUE IIPOAYKTHEI CTAHOBATCA YMHBIMU
T'OJIOCOBBIMY ITIOMOIITHUKaMH.

9T0, KOHEYHO, He KaKue-TO CJIIOBECHbIe MapKETUHTOBEIE YJIOBKH, a HacTosee. [Ipexe BCero, 3TOT
IPOAYKT OEeUCTBUTEIIBHO SIBIISIETCS CUMYJISIIEN HAaCTOSIIET0 YeJI0BeYeCKOT0 I'ojioca, KOTOPHIH,
HECOMHEHHO, HaMHOTO CUJIbHEe, Y4eM MeXaHU4eCKUH rojioc, IIPefCcTaBIeHHEI Ha PHIHKE.

U BTOpas npaspaa, TO €CTh HAaCTOSIIKAN MHTEIJIEKTYaIbHbIM ['0JI0COBOM ITOMOIIHUK. [I0TOMYy YTO 3TO
OEWCTBUTEILHO MOXKET ITIOMOYb JIIOASM CAeIaTh MHOTO Belllel, 3TO He apUILIUPYETCs, a UCIOJIb3yeTCs
II0JIb30BaTE M.

W3-3a TaKOW BRIOAIOIIEHCST TPOU3BOAUTENIEHOCTH, JaXKe eCJIU IIPOAYKT CEePbe3HO HENOCTATOUYEH U
OTrPy3Ka 3aepKUBAETCs, MOTPEeOUTENTH BCE PABHO IOKYIIAIOT €TO0.

CormacHo CTaTUCTHKE, C MOMEHTa IIPofiaxKX 00 HACTOSIIETO0 BpeMeHH 00heM ITPofiaxK 3TOTO IPOAYKTa
TIPEBBICUIT 5 MUJITUOHOB €IUHMUII, YTO, 0E3YCIOBHO, SIBJISIETCSI 0YEHDb IIPUMeYaTeTbHbIM YUCIoM. [axe
IPOJaXKy APYTUX BCIIOMOTATEJIBHAIX JeTajiel OBICTPO MPEBLICHIM MUJIIHOH.

Y o0muit 06beM Tpofax 3TUX IIPOAYKTOB MpHOIMKaeTcs K yKacHoU mudpe B 10 munnuapaos. Bul
IOJIKHEI 3HATh, YTO 9TO KOMIIAHUS, KOTopas Oblla co3laHa MeHee TOyTopa JIeT, a KOIU4eCTBO
nmrofel B KoMmnanuu coctasiseT Bcero 300 unu 400 yenoBek.

Takast Maymou3BecTHasi KOMIIAHUS Ha TJla3aX ¥ BCEX BHITTISIIUAT KaK HOBAs BOCXOMSINas 3Be3ma. Y Bech
IIPOIIECC OUeHb IIPOCT ¥ MPO3PadeH, BCe 3TO JeHCTBUTENIEHO BUIST.

9TO CIUIIKOM OBICTPO, HEKOTOPHIE JIIOMY CIIMIIKOM IIO3THO PearupyoT u

MOJHUMAIOTCS. [lepBOHAYaIbHO OHHU OO0SJIMCH TOJIBKO TOTO, YTO Y Xao MoamepKuBaeT OTHOLIEHUS
COTPYAHUYECTBA C BOEHHLIMHY, II09TOMY 9TH JIIOIU He XOTeNIM CO3[aBaTh IPO0IeMbI, I03TOMY OHH He
MOTJIA CHEPKUBATHCS.

Temeps yxKe MM0O3MHO HauMHATh. KoMIaHUs HaXOOUTCS B XOPOIIIEM TT0I0XKeHUU. ECTh ellle MHOT0
acCIIeKTOB, KOTOphIe HYKHO 3aTPOHYTh, U IIIyM, CO3[JaBae€MbIil 3TUMH JIIOAbMU, HE MOXKET 3TOTO
BEIHECTH.

Tak uto ans Y Xao, ecnu y HUX CaMUX HET Cephe3HbIX TPo0ieM, ApyTrue He MOTYT C HUMU
CIIPABUTHCS.

s cebs Y Xao yxke OblI TOTOB. AKIIUM KOMITaHUY (HaKTUUECKU He pa3fiesieHbl U 0CTAl0TCS Ha ero



uMs. Jaxe mons Yxkan L[3r0Hs Obta opopMieHa Ha ero uMs, ¥ 00e CTOPOHHI MIOAIUCAIIH JTUIITH
IIPOCTOE COTJIallleHue.

9T0 OBlNTa XOopoilad OJUCKYCCHUA MeXKOYy OBYMS JIIOOEMH YTPOM. Kak TOnpKO akuu GYJIYT IIOAEJIEHEI
CJIIMIIKOM PAHO, BIIOJIHE BEPOSATHO, YTO KaKHUE-TO CHUJIBI BOCIIOJIB3YIOTCA 9TOU BO3MOXKHOCTEIO, YTOOBI
IIPOHUKHYTL U BMEIIAThECSA B KX BHYTPEHHMNE [€JIa.

[ToaToMy OH OBLII OYEHBb OCTOPOKEH B 3TOM OTHOINeHuH. [laxke L[30oy Csonyn u A ®aHn, Y Xao He
CIIMIIKOM MHOT'O TOBOPHIN 00 9TOM.

OH TonBKO mmOo00eIra, 9YTo 9T JBOE MOIy4YaT CBOIO HOJII0, HO KOHKPEeTHOe Kojau4decTBO Y Xao 1 YxkaH
1I310Hs HUKOTa He Ha3kIBaloCh. YTo KacaeTcs aBoux, AH ®aH BooO1le He crpamuBat. Y Li3oy
CsiomyHa ObLJI CMBICTI B 3TOM OTHOIIIEHUY, HO OH IIPOUTHOPUPOBAJ €r0.

HWix cmbicn Ovin siceH, ¥ 1130y CgoayH TakXke 3HaJI, YTO ero TEKYIEro BKJIafla HeJOCTaTOYHO, YTOOR
TIOJIyYUTh CBOIO [IOJTIO.

YTo KacaeTcs 0CTaJIbHOU YacTu KoMmauuu, Y Xao Takke B35 Ha ceOda yeTkoe 00513aTeILCTBO
CO37laTh CBO COOCTBEHHEIN ITYJI OMIIMOHOB U IIJIaH MOOIIPEHNS aKIUi B IIOOXO/sIIee BpeMs B
Oynmy1eM, a TakxXKe 3allyCTUT CBOM COOCTBEHHBIH IJIaH BIafleHUs aKIUSIMU COTPYIHUKOB B
IIOAXOAsIIee BpeMs.

Ecnu BB XOTHUTE yoepXKaTb moueﬁ, BEI JOJIZKHBI COXPAaHHUTE €ro ceparie. Bynb TO IIJIaH IIOOINPEHUA
AKIMTMOHEPHBIM KAIIUTAJIOM MJIH IIJIaH BIIaA€HUSA aKIIUAMHAU COTPYOHUKOB, Y Xao — 310 0053aTeIbCTBO
Inepen BeEIOIAIIMUMUCA COTPYOTHUKAMU.

9T0 prucoBaHue OOIBIIOI0 TOPTA, IPOCTO OOJIBIIOI0 TOPTA, KOTOPHIM BCE XOTST YBUAETh. TOJIBKO IO
Mepe TOro0, KaK 9TOT IUPOT OyOeT CTaHOBUTLCS BCe 0osblire 1 00JIbIlle, KaXK bl OyOeT MmoaydaTh Bce
6ombiie u Gobliie.

OTO OCNIENIUTENIbHOE NOCTUXKEHNE, eCTECTBEHHO, TIOIYYUsI0 MHOTO coobmenuit B CMU. Naxe
nHocTpaHHble CMU OynyT cChTaThCS Ha UX IIOKA3aTelNy MPofiaXK Kak Ha Cilydaii, Korga cooO0IaT 00
3TOM IIpoMo-(pecTuBare.

MY Xao cHOBa cTaj MOJIOABIM IIpEeAIpUHUMATESIEM U TaJlaHTIMBEIM YUEHBEIM B CPECTBAX MaCCOBOU
nH(popmanuu. Ero npeanpuauMaTtenbCKuy onbiT ¢ YxaH 1[30HeM, 1130y Caonys u A ®aHOM Takke
CTaJ JIeTeH0W MHOTUX CPEICTB MacCOBOM MH(OpPMAIIUH.

[TpoCcTO 3TH MCTOPUY ITPABAMBHI MJIM JIOKHBI, ¥ KaXKIObIY He SIBIISIETCS TOMY I0Ka3aTelbCTBOM. Y Xao,
IAPTHS, TOKE PACCMESIIICS.

[To Mepe TOTO, KakK Ballla CjlaBa CTAHOBUTCS BCE BRIIIE U BEIIIE, BEIIH O BaC, €ECTECTBEHHO, OyoyT
pacTu Bce Oonblre u O0bIle T0fel, KoTophle OyIyT B 3TO BePUTh. [Jlake HEKOTOPHIE BEIH, KOTOPhIE
BaM He NpUHAJIexkaT, OyayT nepepabaThiBaThCS U YCTaHABIMBATLCS Ha BAC HEKOTOPHIMU JIIOOBMHU, a
OHU TOBOPSIT O NpaBfe U CTAHOBATCS KYPUHEIM OyJIbOHOM [JI OYILIN B YCTaX MHOTHUX TPEHEPOB WU
0J10TTEPOB.

Ecnu onu OyOyT paccienoBaHbl OOUH 3a ApyruM, pabora Y Xao He OymeT UCIOIb30BaHa. B 0CHOBHOM,
TI0KA CJIyXOB HET ¥ OHU HE BBEI3EIBAIOT OOJIBIIOrO BIMSHUS, OHH BOOOIIE He PearupyioT. ITO TaKKe
OCHOBHOI CIT0c06 pearupoBaHus GONMBIIHHCTBA 3HAMEHUTOCTEH Ha MOI00HEE HHIUIEHTH.

YecTHO roBops, caMoMy Y Xao He HpaBUJICS 3TOT CTaTyC 3HAMEHUTOCTU. [10 3TOro OH XOAuJI Kyna-
HUOYOb IIOECTh ¥ IIPOUTUCH TI0 Mara3uHaM. Tereph 3TO He paboTaeT, ero HeCKOJIbKO pa3 y3HaBaJly,



KOTr'la OH €JI UJIk [Oejiall ITIOKYIIKH.

BocTropxkeHnHbIe (haHATH TOHOIUIHA U MOMPOCHIN COEIAaTh I'PYIIIOBOE GOTO, UTO, ECTECTBEHHO,
TIPUBIIEKJIO BHUMaHUE MHOTHUX JIIOfiei. ITo 3acTaBuio JIu BoaubMUHA, CJI€HOBABLIETO 3@ HUM,
BHE3aIlHO 3aHEPBHUYATD, & 3aTEM 3aIlUTHUIIO €r0 OT YXOa C MeCTa IIPOUCIIeCTBUS.

[Tocne HECKONIbKUX TIOBTOPEHUM eMy ObLIIO JIeHh CHOBA BBIXOAUTD. [axke €CU s BHIMAY Ha YUy, S
HEMHOI'0 3aMaCKUPYIOCh, HallpuMep, HafleHy COJIHIe3allluTHEIE OYKY, MacKy U Tak fasee.

[TpocTo XapKui feHb. ITO AeHCTBUTEIHHO HEYAO0OHO OBITH MOKPHITHIM STUMHU BelaMu. Jlyyiie
0CTaBaThCA B JOME.

KoHeuHO, ux He TOIBKO XBajiaT, HO U KPUTUKYIOT.

Hampumep, cTporas Texuudeckas KOHQUOEHIMATbHOCTh MHTEIJIEKTYaTbHOM I'0JI0COBOM CUCTEMBI
IIOMIBEPTJIaCh KPUTHKE CO CTOPOHBI MHOTHX TaK Ha3bIBaEMBIX MPO(ECCUOHAIOB OTPACIH 3a TO, YTO
OHA He COTPYOHUYAET C APYTUMHU MHTEJIEKTYaIbHEIMU IIPOOYKTaMH, TAKUMHU KaK MOOUITbHbIE
Tene(OHHI.

['0BOPSAT, 4TO X KPAaTKOCPOYHOE BUMIEHUE MIPEIATCTBYET Pa3BUTHIO OT€YECTBEHHBIX
MHTEJIJIEKTYaTbHbIX TOJI0COBBIX TEeXHOIOTuM. ECTh laxke MpsiMble aTaK¥ Ha WX MOHOIIOJIMIO Ha PHIHKE
MHTEJIJIEKTYaJIbHBIX TOJI0COBBIX IIOMOIIHUKOB ¥ TI0JjaBlieHue APYTUX MPeANpUSITAN B CUILY
TEXHOJIOTUUYECKNX IPEUMYIIECTB, TPeOYIOUIINX OT COOTBETCTBYIOIINX BEJOMCTB PacCiiefOBaHuH,
HaKa3aHUU U Tak gasee.

O4eBHUIHO, YTO ITO «SI3BIKM», KOTOPBIX MTOATOJIKHYJIN K CTOMKE PETUCTPALUU, YTOOR TOBOPUTE OT
MMEHU HEKOTOPHIX JII0feN U IPeAnpusTuil. X moBHIIIeHNE NOIKHO OBI0 HaHeCTH yiepd UHTepecaM
[IPYTUX KOMITaHUM, TI03TOMY TaKWe aTaKy JelCTBUTEIbHO 0KUIAI0TCS.

HpOCTO CIIMIIKOM YK HEIIPUIJINYHO UCIIOJIb30BATh XAaJITYPHBEIE METOMBI OJIsA JUCKPEOUTALIUUA 1
HaCaXOaHusa KOPPYIIITUH. KoneuHo, 3TO He 6eCCTbIJICTBO. BeccTrimaO KPUTHUKOBATH BAaC, KOIlasdA yIJIEI,
HammagaTb U KOIIKMPOBATH BaIllly TEXHUKY, HO U TOBOPUTH, YTO OHA 3BYYHUT U 3dCJIy2KEHHO.
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