«['eHepanbHBIN IUPEKTOD Y, OXKanyncTa, cBIkuUTech ¢ Feiying Electric emre pas. B HacTos1mee
BpeMs Halll pa3phIB B CIIPOCE OYeHb BeIUK. MBI HUKOTIa He OyMaJii, YTO Halllk IPOgaxku
IOTIOJTHUTENILHOTO 0060pyIoBaHUs OYOYT TAKUMU XOPOLINMU, U HEKOTOPEIE U3 HUX He OBUIM OOJIKHBIM
o0pa3oM IOATOTOBIEHH PaHblle». Ycrnokoun [IyH MMuH. Yepe3 HEKOTOPOe BPpeMS €eT0 HaCTPOeHMe
HEMHOT'0 YIy4IINIOCh, a 3aTeM OH nogymain o0 ¥V Xao.

Y Xao Haxmypuics u ckasan: «HaBepHoe, HACKOJIBKO BEJIUK Pa3phIB».

Iyx UMUH HeMHOro0 ogymalsl U OTBETUII eMy: «M3 TeKymux npogax ocranocsk okosao 70 000 unu 80
000 wtyk. Ho 9TO 3aBUCUT OT IPOJaXK HALIUX UHTEJJIEKTyaIbHBIX I'OJIOCOBLIX IIOMOIIIHUKOB. Y MHBIN
[IOM TIO-TIPEXKHEMY UHTEPECYeT BCEX».

Y Xao KuBHYII, ycnbiaB cioBa [JyH UMuHa: «4 melCTBUTENbHO X0UY IIPEICTaBUTh HOBLIM OpeH .
Yxau LI310Hb CKa3all MHe paHee, 4To ABe KomnaHuu, Black Bull u Shuxia, oTtripaBunu
IIpefiCTaBUTEIel, UTOOR! CBSI3aThCS C HAIIMM YMHBIM NepekiodaTeneM. OH BEIpa3uil TBEPHoe
HaMepeHUe COTPYOHUYAaTh».

«PeOpeHauHT — 3TO HEMHOTO 1710X0, PeliuH oueHb UCKpeHeH». [IyH MUH 0COBETOBA.

Y Xao nokayars rojoBoi B OTBET: «fl 3Hal0, I03TOMY BMECTO TOT0, YTOOBI MEHATH OpeHI, HyKHO
BBOOUTH Apyrue OpeHpsl. Y Feiying xopomuii BHyTPeHHUH PHIHOK, HO €r0 BIUSHKE 3a pyOexKoM
crnabee».

"Brl UMeeTe B BUAY , YTOOBI BbeXaTh 3a rpaHully?" — pamocTHO cKalan yH MuH.

YV Xao mpoposKal KadyaTh TOJIOBOM 1 CKa3am: «HerT, eme He mo3gHO. [lary CIuIKoM GOJIbINKeE, U B
HUX JIETKO BMelIaThCs. [JlaBaiiTe CHayala HayHeM [oMalllHue [Oea.

W Me1 HE BBIYy4YUIIN I/IHOCTpaHHBIfI SA3EIK, IIO3TOMY 30061_ue He MOXKEM BBIXOOUTH. "

«4T0OHI OBITH KPYIIHOU KOMITaHMEN, 3apy0eKHEIY PEIHOK UMeeT BaXKHOe 3HaYeHUe, I03TOMY g
[yMalo, YTO 3TOT PHIHOK TaKKe JOJIKeH OBITh aKTUBU3UPOBAH». [IyH VIMUH IPEJIOXKIUI eMy.

Y Xao c ynbiOKoit KuBHYN: «JlabopaTopus yxKe MIPOBOJUT COOTBETCTBYIOIIKE UCCIENOBaHUS, U 5
nonpocun JIuus L[35Hb/I5IHA HaYaTh TOUCK MTOAXOOSAIINX aHTJINACKUX TallaHTOB.

Ho 3HaeTe, 0XBaT aHTJIMKACKOT'O S3bIKa Imrpe, B Pa3HBIX PETHUOHAX PAa3HbI€ dKIIEHTHI, U IaXKe
HEKOTOp&BI€ CJIOBa yrIOTpeﬁJ'IHIOTCH 1 IIOHUMAIOTCA I10-PAa3HOMY. Tak 4TO 3TO MEeHCTBUTEIBHO CIIOKHO
coenaTtb. MBI MOKeM Ha4yaThb TOIBKO C o6mero QHTJIMKCKOTO. "

«Taxk nu 970? ECTh 1 G0Jiee MUPOKUY OXBAT Ha @HTJIMKMCKOM SI3bIKe, YeM Ha aHTIMHCKOM? PRIHOK
6onbire? Hampumep, crpansl Kutas, Maguu, UHouu u KaHagw! HCIIOMB3YIOT aHTIMUCKUM SI3BIK». [IyH
HWMUH TakXe COTIacujICs CO CTpaTerueu pa3BUTHUS.

Y Xao ropbko ycMexHyJICsS Ha 9T0: «Kak Bl fyMaeTe, eCThb JIU Y Hallle¥ ITPOOYKIIMU BO3MOXKHOCTh
BBIMTH Ha PHIHOK pHCa B HBIHEIIHUX YCIIOBUSX?

Fruit xoueT coTpynHUYATL C HAMU B 3TOM OTHOLLIEHUY, HO OHU CJIUIIKOM XafHbl. UYxkKaH L[310Hb BCe
ellle CIIOPUT C 9TOU I'PYIIION JIIoAeu. "

«3JTO MeNCTBUTEIbHO MpobieMa, HO MBI He MOXKeM IIPOCTO TaK 0TKA3aThCs OT 3TOTO OTPOMHOTO
PBIHKA M3-3a Mep3Kux pekanuii. 4 HUUEro He MOTY CKa3aTh B MCCIIEIOBAaTEILCKOM CEKTOpe, HO
npepnsarao noroBoputs ¢ Xunyin Technology Talk o coTpyguudecTBe. B KOHIIE KOHI[OB, Y HUX OYEHb



XOPOILO NOJIy4aeTcs B 00/1aCTH HHTEJUIEKTyalbHOM Pedy, 0COOEHHO B sI3BIKOBOM IIEPEBOLE», —
npennoxui emy Hys UMuH.

Y Xao B OTBET moKayasl ToJI0BO#M: «OTO 0YeHb CJI0KHO, ¥ V HAC eCTh KOHQIUKTEI C HUMU B OU3HECE.
Ecnu MBI OBlTafieeM aHTTUUCKHUM SI3BIKOM, MBI CMOXKEM He TOJIbKO PACIIHPHUTDh 3apyOeKHbIe PHIHKH,
HO ¥ OBICTPO CHeNlaTh ePeBOL B pexkuMe PeaslbHOTO BpeMEHU».

Kak TonmbKo 3Ta GyHKIMS CTAaHET JOCTYIIHA B HAIIUX IPOAYKTAX, 3TO ONpPeAesIeHHO CTaHeT
CMepTeIbHEIM yIapoM IJIsi OPYroro mepeBogdeckoro 6usneca Xunyin. ITpensiayinas TEXHOIOTHS
pacro3HaBaHUs peyi fiefana ux 0ojiee HEPBHBIMH, U g He X04y UX UYpe3MepHO pa3apazxarh. "

«f1 He myMalo, YTO OHM 3TOTO He 3aMedaloT. Kak TOIbKO MBI COe/laeM 3TO CAMOCTOSITEIbHO, Y HUX
naxe He OyOeT BO3MOXKHOCTHU COTPYAHUYATh. [103TOMYy, YTOOR COXPAaHUTh IPEUMYIIECTBA B 3TOM
o0nacTy, s CYMTAal0, YTO OHU OYAYT TOTOBEI COTPYOHUYATH C HaMU. .Jlake eC/id BH HE MOXKETe
OCBOUTDH HHUIIMATUBY, OUEHb XOPOIIIO MOIYUYUTh HOCTATOYHO 0O bEKTUBHEIN ITPUPOCT
aBTopu3anu. "Ckazasn [Ilyn UMuH ¢ yneiOKOH.

YcnpiaB cimoBa [yH MMuHa, Y Xao BHe3aIHO MOYYBCTBOBaJ cebst 001po. PaHbIle 0OH IIPOCTO
UTHOPUPOBAJI UX C TOYKHU 3PEHUS TeXHOJIOTUM ¥ ITPOMHIIITIEHHOCTH, HO [IyH MMuH Bugen 6omnee
BCECTOPOHHE, YEM OH.

Kaxk ckaszan [Jyn Umus, nnsg CloHBMHB, KOTOPas Teleph I0YYBCTBOBAJIA 3allax KpU3uca, Blepenyu
O4YeHb MaJio IyTH. JInbo yyulaiiTe CBOM TEXHOJIOTUHU U YCIIYTH, U XKAUTe, ToKa By Xao nmocremneHHo
OCBOUT 3Ty TEXHOJIOTUIO U NOTUXOHBLKY ITOOENUT UX.

Wnu npocTo ocTaHOBUTH Y Xa0 [0 TOro, KaK OHU OCBOSAT 3Ty YaCTh TEXHOJIOTUM, HO C TEKYIEU TOYKHU
3peHus KaXeTcs, 4YTO HeT OPYToro IMyTH, KpoMe KaK OTMEHUTSH IIJIaHHl Y Xao [0 IPOAOJIKEHUI0
HCCllefoBaHUM 1 pa3paboToK.

[TogymaB 06 atoM, YV Xao yneiOHYJCS: «[la, BHI MOXKETe IIOTOBOPUTDL C HUMHU ITIOCJIE TOTO, KaK 3TO
BpeMs Oy[eT 3aHATO. YCIOBHS MOTYT ObITh HEMHOTO 00Jjiee IMeIpbIMU, U BBl MOXKETE 0TKa3aThCs OT
Oombineit mpuObIIU. [I0Ka OHKM TOTOBBEI COTPYIHUYATE, 3TO TakxkKe COKOHOMUT. CIIIA. 3HauuTENNbHBIE
pacxonsl Ha HUOKP».

«$1 ocTaBmIo0 3TO MO KOHIIA U TPEOOCTaBiIio mpe3uneHTy Yxkany (Yxkan 11310HI0) B3ITh Ha cebst
OTBETCTBEHHOCTL. Y HAC ellle MHOTO [eJl, Mkl He 3HaeM, HaCKOJIbKO MBI 3aHSITH B TOfl 00€3bsHEI, ¥ HAaC
He OBUIO OIBITA yX0o#a 3a HUMu». [lyH IMUH CHOBa U CHOBa KadaJsl T'OJI0BOM.

«Xopot11o, Torga ocTaBs 3T0 YxkaH LI310HI0».

Y Xao KuBHYI ¥ TOCMOTPEN Ha Hero: «Jlymato, ma. [Tocie Toro, Kak st OBUT 3aHST, 5T PEIINT
peopranu30BaTh KOMMepPUYECKUY onepalioHHbIY 0Thell. OH pa3fesieH Ha [IBa, U CO30aHbl OTAeN
MapKeTHUHTa ¥ OIepPaldOHHBIN OTHE].

OtpaiiTe 0THeN MapKeTHUHTA IPYTUM, U BBl CMOXKeTe ObITh JUPEKTOPOM OMEPAIMOHHOI0 OTAeNa U
3aMeCTUTEeJIEM reHepaIbHOr0 JUpPeKTopa KoMnaHuu. C TOYKH 3peHus PaboThl, KOMIIAHUH
IEeNCTBUTEILHO HyKeH 6ojiee ONBITHHIM MeHenxKep. MbI y2Ke HECKOJIBKO MECSIEB JIaiuM APYT C
IPYTOM, U g AyMalo, YTO BEI OOJIbIIE ITOAXOAUTE. "

IyH MmuH OBl yOUBIIEH, KOTAA YCIbIIIaN TO, YTO OH CKa3asl, HO ITIOTOM ITI0Kayasl r0JIOBOM U CKa3all:
«Ha caMoM fefe st MPeOIoYnTa0 OCTaBaThCs B OTHENIe MapKeTUHTa. ['opa3no npusiTHee HapaBiIsaTh
3THUX MOJIOOBIX JIIOJIEN K yCepOaHOU paboTe».



«Xa-Xa, HeyIUBUTEJIbHO, YTO JIFOOU TOBOPAT, YTO OTHEJI MapKEeTHUHTa TaK XkKe 3aHAT, KaK KOMaHOyeT
BOWHOM. KaxeTcsi, Te6e 3T0 HpaBUTCSI». Y Xa0 MOIIYyTHII C YIIBIOKOM.

IyH VIMUH yCIBIIIAT 3TH CJI0BA ¥ C YIBIOKOW IIOKaydas rojIoBo: «B MoeM Bo3pacTe st OTHOCUIICS K
3THM BelllaM IIeCCUMUCTUYHO, HO B 9TO BPEMs C 3TUMHU MOJIOALIMHU JTIOObMU OTOHb B MOEM CEP/Ie
CHOBa 3aropesics.

HOSTOMy S XO0TeJI APAaThbCA U IIOCMOTPETh, Kyld MOT'YyT IIOMTH MOM CIIOCOOHOCTH. "

«OmnepalMOHHBIN OTOENT — 3TO HE TO K€ caMoe, UTOOBI TOKa3kIBaTh CBOM aMOUIIMU. I TOIBKO YTO
moxkmascs, 4ToOb 3aKOHYUTH CBOE HAIpsKeHHOe BpeMsi. U Bbl TakKXKe 0TBedaeTe 3a PHIHOYHLIE
oIepanuy B OEPAllMOHHOM OTHeNe. OTO He MMeeT HUKAKOr0 3HaYeHUsI. TOIbKO YTO Ha IIePeioBOM 1
Tenepb KoMaHAayouui Bes cutyanus Y Xao uckpenHe nocMmorpen Ha [JyH UMuHa.

OH Mor CKa3aTh 3TH CJI0Ba, C OOHOM CTOPOHEI, OH BU[IEN TsXKemyio paboTy [IyH MmuHa B 3T0 Bpems. C
IPYTOM CTOPOHBI, 51 TaKXKe X04Y UCIIOJIb30BaTh 3TO, YTOOH Cy3UTh OTHOIIEHUS C 3TUM IeHepajioM.

Hexopotito, eciu 0T CIUIIKOM [0JIT0 HaXOMUTCS IIOJ KOHTPOJIEM, He TOBOPS y2K€e 0 TOM, YTO 3TO
KOMaH/ia, KOTOPYIO OH CO3[ajl 13 IIEPBHIX PYK.

KoneuHo, 3T0 Takxke xopoiro gis [IyH UMuna. 3To caMo 110 cebe peikoe MOBHIIIIEHKE, HE TOJIBKO
CTaTh IUPEKTOPOM OIEPAlMOHHOI0 OTeJIa UK 3aMeCTUTENIEM TeHePaIbHOr0 AUPEKTOpa
KoMmmaHuu. [Tocne Toro, Kak KOMIaHus OTKPOET IIJIaH MOOLIPeHUsT aKIUAMY WU ONMIKMOHAMY B
Oymoy1ieM, ero Bulle-IPe3UAEHT ONpeneieHHOo OymeT 0osiee MONyIsIpPeH, YeM €TI0 HEIHEIIHS S
OOIKHOCTB.

YBupes cnosa Y Xao, [lysr IMuH KUBHYII.

W3-3a 3TOM MasleHbKOM MBICITH B €T'0 CepAlle HesICHO, Kak [IyH VIMUH, KOTOPHIN [IEeCATUIETUSIMU
paboTtan Ha paboueM MecTe. Ho OH TakxKe ITOHUMAJI, YTO 3TO Heu30exkHas TeHgeHnus. Ha
IPEOIPUSITUN PYKOBOOUTENb He JOIMYCTUT CUTYAIlMH, KOTla CYIIIeCTBYeT BhIafgaouias IpyIa.

OKazaBIIKCH TaM, 3TO 03HAYAET, UYTO MOXKET OBITH MHOTO PHUCKOB. HOSTOMY B 3TO BpeMA MEHeJXKEPhI
BHECYT COOTBETCTBYIOIIINE KOPPEKTUBEI, PA3OEJIATCA U CMECTATCSA HUIIN II0JIy4aT IIOBEIIIIEHNE. Opaum
CJIOBOM, JTIOOHU IIOCTABJIEHEI 100 KOHTPOJIb.
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