«IITh IPOLIEHTOB, CIIUIIKOM MaJjio, HEBO3MOXKHO». ¥ Xa0 CHOBA U CHOBA KayaJl TOJI0BOM.

Ciont Cs104 yCrbllIal HaXMyPUBILKECS CJI0Ba: «BEl MOJKHEBI 3HATh, UTO 3THU MATh IIPOLIEHTOB
coctaBngioT 500 MUITMOHOB. BaM HYKHO TOIBKO IPENOCTAaBUTh TEXHOJIOTHIO, YTOOHI ITOTYYUTh 3TH
500 munnnoHoB. BaM gaxke He HyKHO HAYETO IIJIATUTh U HE PUCKOBATE. "

Y Xao ycnsbimman, 4yTo cka3an Crou Cs04, a 3aTeM MaxHyJI PyKoi: «kKTo cKa3aj, 4TO HaM He HYXKHO
HUYEeTO0 NJIaTUTh, 9Ty TEXHOJIOTHIO0 HY2KHO MOTU(UINPOBATh U ONTUMU3UPOBATh B COOTBETCTBUU C
peabHEIM CLieHapueM IPUMeHeHus. OTO 03HavaeT, YTO B TeYeHUe OJINTEIbHOTO BpEMEHU B
Oynyiee, Mbl DOJI2KHBEI y4aCTBOBaTh BO BceM Bo BpeMs pa3paboTKy.

KpomMme Toro, ecnu 9Ta TeXHOIOTHUS IIPOCOYUTCS, TO MBI CTaHEM T'JIaBHOW MUIIEHbBIO
OTBETCTBEHHOCTH. "

«Texuuueckue npobIeMbl C OITUMHU3AlNEN, HAlll TEXHUYECKUH IIePCOHAJ MOXKET IIOMOYb PELIUTh
npo6ieMy, MBI BCeI'Zia XOPOIIIO CIPaBIAIUCE C ANii, BaM He HyKHO 00 3TOM 0ecrioKouThCsi». Cloi
Cs051 OTBETHUTI eMY.

Y Xao Barnanyn Ha FOans CumuHa, KOTophiil ynsibancs psagoM ¢ Cioit Csios, a 3aTeM BBIpa3uil CBOe
OecmomolrHoe BeIpaxkeHue nuia: «I'eHepan Ciol, BB OOJIKHEBI BEICTTyIIaTh OTYET reHepana FOaHs
PSOOM C BaMu.

OSTa TexHOJOTUS OBIJIa BKITII0YEHA B CIIMCOK CEKPETHHIX BOEHHBIX TEXHOJIOTHH, TI03TOMY OCHOBHAS
TEXHOJIOTHS He MOXKeT ObITh 00HApOAOBaHa, ¥ Balll TEXHUYECKUE CIeINaIUCTEl HE MOTYT
BMEIIKUBATLCSI. MBI MOKEM HECTU OTBETCTBEHHOCTh TOJIBKO 3a BECH IIPOLiecC. Brl MOHMMaeTe, 4YTO 3TO
3Ha4yuT? "

Crou Csi04 ycrnellana cioBa 4 nocmorpesa Ha F0aub CeiMUHA psanoM C Heli, 1 FOans CHIMUH KUBHYII
el c TOpbKOM yiIeIOKOM. BHE3amHO ee nuIo moKpacHeno. Ha 9ToT pa3 oHa BpeMeHHO B3s1a Ha ce0st
IIepPeroBOPHI, TaK YTO S TOIHKO GETrio IPOCMOTPENT CoflepkKaHue COTPYOHUYECTBA, & OCTaNIbHbIE
TOJILKO CMOTpeu Ha Hero. Oco6eHHO C TOYKM 3PEHHUS CII0XKHOM TEXHOIOTUH, 3TO IeHCTBUTEIHHO He
JKeHCKas KOMIIETEeHLIU.

Y Xao norepsn map peuu. Kak Mor Ay rocnaTth Takyo XeHIIVHY, KOTopas Majlo YTO 3Hajla, BECTU
aTu neperoBoprl? IlogcunTano, yto KOanb CUMUH, KOTOPHIM HAaPOTUB, NOJIXKEH OBITH OYEHD
6ecrmoMotieH, Ho KTo ObI HU ITOCJIa KOTO-TO U3 TOJIOBHOTO Oduca.

«[IecThb IIPOLIEHTOB, 1 N3BUHSAIOCE 3ad OIMOKH, KOTOPEIE 4 COeJIall PAHBIIIE». Crou Csios IIpuBEJia B
IMOPsAOOK CBOMU MEICJIH, d 3daTE€M BHIIIPAMMUIIA €0, KaK 6YJITO 9TOI'O HUKOI'Ia He OBLIIO.

Y Xao xkecToM 1mokasan ed «aBa» ¥ CKalasl: «[BaflaTh IPOLEHTOB, HAM He HYKHO MHOTOI'0, U MHEI HE
cobrpaeMcsi BMEIINBATLCS B PEAIbHYIO e TeIbHOCTh KOMIIAHWH.

4 roBopIo MPSIMO, TIOKa BBl MOKETE 3aLIUTUTh HAIIX [TpaBa U UHTEPECH], MBI He OyieM y4acTBOBAThH B
yIpaBJIEHUU U [AesaTeIbHOCTU KOMIIaHuU. "

Croii Csa04 YCIIBIIAJI, KdK €T0 CJIOBaA IIPOACHUIIUCh, HEMHOT'O ITOOYMaJl X CKa3aJl: «Bocemb IIPOLIEHTOB,
MBI MOKEM OOCTHYb TOJIBKO 3TOM I[€HEI».

«JIBamIATh MPOIIEHTOB, HAM He HYXKHO MHOT'0». Y Xao peIruTeTbHO IT0Kadas T'0JI0BOH.

«Jlaxke ecnu BbI TPEJOCTABUIM TEXHOJIOTUIO ¥ COMYTCTBYIOLINE YCIYTH, BB BCE PABHO MOIYYUINA ITU
8%. Ecnu aTa KOMIIaHUs CTaHeT nyOauyHou B OymyIieM, 3T 8% mepBOHAYaIbHEIX aKIUi — HeMaJsoe



yucyo». Cioi Csos anst Hero HacToiuuBhIl OBl HEMHOTO Pa3fpakeH U HaXMypHUJICH.

Y Xao HaKJIOHUTIACh BIiepe[, OJI0KUB PYKHU Ha CTOJI, ¥ TIOCMOTpesia Ha Hee. «Brl OIKHEI 3HaTh
VCTUHHYIO 11eJIb CO30aHus 3TOM JIOTUCTAUYECKOU KOMIIaHUY, II03TOMY BacC 3TO He JOJIKHO BOJTHOBATh.

MHe Hedyero TpeboBaTh 3a 9T 20%, HO s 60I0Ch, YTO AJIg 1I000H APYTOM KOMIIaHUYU C HeOOIbIIOH
curnou 3to Oynet Gosnbiie. "

KoneuHo ke, TOBOPUTH C KEHIIUHOM O LleHe — 3TO 04YeHb XJIONOTHO. [I0TOMy 4TO OHa Ka3ajach
O4YeHb TaJIaHTINBOU U TEPIENUBOM B TOprax. Y Xao maxe mogyMmal, He OBUIM I HaBHIKY BeeHUS
neperoBopoB Cio#t Cs1051 mpruoOpeTeHE BO BpeMsI ITOKYTIOK B TOPTOBOM IIEHTPE.

TakuMm o6pa3oM, 06e CTOPOHHI He YCTyNalu OPYT APYTY B IIeHe, U IePEr0BOPH Ha HEKOTOPOE BPEMS
ObL1 3aMOpPOKeHH. K cyacThio, 00e CTOPOHE! 0YeHb TepIenuBhl. X0Th Y Xao 1 HEMHOTO pa3[paeH,
HO Befb 3TO CBSI3aHO C XKU3HEHHBIMU MHTEPEeCcaMy, II09TOMY C TOMOIIb0 YxkaH L[310HA OH BIOJHE
MOXKeT KOHKYPUPOBaTh APYT C OPYTOM.

B KoHIle KOHIIOB, 00€ CTOPOHHI YCTAaHOBUIM IUPPY IPUMEPHO Ha ypoBHE 14%. OGe CTOPOHH 3HAJIH,
YTO [pyTrasi CTOPOHA AOJIKHA OBITh TJIaBHEIM, TI03TOMY OHM CHeJajy maya3y.

[Tocrne mHS mepepsiBa 00e CTOPOHHL JOJITO HE CIIOPYIIM II0 aKLKSIM, HO OBICTPO YCIIOKOUIIUCH,
14,3%. Yto6sl okpyrnuTh, Cioit Csi0s cOryiacuics MHBeCTUPOBaTh 30 MUJITMOHOB [OJIJIAPOB, YTOORI
Kynuth 0,3% 3TOU CyMMEL.

Y Xao oHU TOXKe rOTOBHI 0TKa3aThca OoT 0,3, Begb 9Ta JOJIS Majio Ha HUX BauseT. Y celiuac oHu
HaXO[SITCSI Ha PaHHUX CTAUSIX OTKPHITUS OM3Heca, U [IJIsT HUX MOXKEeT OBITh IT0JIe3H0 UMeTh elre 30
MUJITUOHOB CPEMCTB.

[Tocne Toro, KaK camasi CJI0KHas 4aCTh Obljla 06cy}KneHa, oCTalbHBEIE 0071aCTU Ppa3BUBAJIUCh I''TaJKO,
1 B OCHOBHOM He OBIJIO OOJIBIITHX paBJ’[H‘-IPIfI.

KoneuHo, 3TO0 B OCHOBHOM IIOTOMY, 4TO Y Xao He X0TeJ BMEIIUBaThCS B JIOTUCTUYECKYIO O0TPacCJlb,
IIO3TOMY YCTYIIKH Hd APYTHUX YCIIOBUAX MOTYT COEIaTh IIPOTrPeCC HAaCTOJIBKO IIJIaBHEIM.

«I'-H C10H, C4aCTIUBOTO COTPyAHUYECTBa!»
"IIpusaTHOrO COTpymHUUYecCTBa!"

[To ceupeTensam Heckonbkux CMHU, Yxkan 1I310Hb 1 Ciou Cs10d BMeCTe MOANKCan KOHTPAKT, a 3aTeM
00MeHAINUCh pyKonoxaTuem!

II71s1 9TOM IePEeMOHUY MOATINCAHUS 9TOT MMapeHs YxkaH [[310Hb MOTPATUIT OECATKM THICSY Ha 3aKa3
KOCTIOMa. 9TO B OCHOBHOM IIOTOMY, YTO €T0 OI'POMHOE TeJI0 HE MOXKET KYIIUTh TOTOBBIA KOCTIOM,
II03TOMY OH 3allIaTHUJI KOMY-TO, YTOORI TOT IIOMOT €My CLINTh KOCTIOM Ha 3aKas.

9 maxke He X04y CKa3aTh, YTO 3TOT CIIUTHIM Ha 3aKa3 KOCTIOM crernan YxaH L310HsT MeHee
He3pessM, 60Jiee 3peJikiM U Jake HEMHOTO KPAaCHUBHIM, ¥ BCe OHH HEMHOTO PacuyBCTBOBAIKCh.

[TpuunHa, M0 KoTOpoii Y 1I310Hb 3acTaBul YkaH LI310HS IMYHO IPUCYTCTBOBAThH HAa 3TOH I[€PEMOHHH
TIOATMCAHMS, 3aKJTI0Yaiach TTaBHEIM 00pa3oM B TOM, 4TO ¥V Xao He 00U OSBISIThCS Ha

ny6uke. C Ipyrod CTOPOHEI, 9TO ellle ¥ pagu 6€30MacHOCTH. [OJIKEH 3HATh, UTO Te, KTO
[eiCTBUTEILHO 3aHMMAETCsT TEXHOJIOTUSIMHU, He JTI00ST II0Ka3kIBaThCs, IIOTOMY YTO HX JIETKO
TIOMMATh.



He roBOpsA yZKe O TOM, 4TO X emie He Io¥MaJ ero, Tak 4To Gyane OCTOPOKHEI.

|:| HosocTth 0 COTPYOHMUYECTBE U IMOAIINCAHUU KOHTPAKTaA C Anu He IIPpUBIIEKIIA 00JIBIIIOr0 BHUMAHUS CO
CTOPOHEI BHEITHET 0 MHPA4, IIOTOMY 4YTO 3ad 3TO BPpEeM4 CIIMIIKOM MHOT'O HOBOCTEMH 00 UHOYCTPUHU
JIOTUCTHUKH.

Ha 9T0 MOTYT OBNUSATH NIPeObIAyIINe COOBITHS, BCE JIOTUCTUYECKHE WIH JIOTUCTAYECKNEe KOMIIaHUU
00BSIBIIAIOT O CBOMX I'PaHAMO3HEIX InaHax. Hampumep, S Ning nponsurana 6onee 800 MuminoHoB
CKJIafioB nioructudeckoi 6assl 3C B ] Ning ¥ KpyIHEHIIyI0 TPYNINY YMHBIX JTOTUCTUYECKUX CKIIafoB J
Dong B 0651aCTH JTIOTHUCTUKU JIEKTPOHHOM KOMMepLUUK B A3uH.

[TosTOMY M3BECTHE O HUX HOJKHO OBITH PACIeHEHO 00LIeCTBEHHOCTHIO KaK 3asiBJIeHNe WU TOJI0C ATH
10 9TOMY T10BOAY, 6e3 T1Ty60KOro TOIKOBaHUS.

HampoTuB, peakuusi 0Tpaciii OTHOCUTEILHO BeJINKa, Bce 00cyxkmaioT To, yTo Cio# Csi05 cKa3asl BO
PTy, YTO TaKO€e CBEPXUHTEJIEKTyasIbHas JJOTUCTUYECKas CeTh.

Ha camowMm [ienie 3To# TEXHOIOTUH JIOTHCTUYECKAST OTPACIb He yhensieT 0co6oro BHUMaHus. 4 mymaro,
YTO 9TO HOBAS TEXHOJIOTUS B JTydllleM ciydae. f 6ombiie 600Ch IepeKeBHIBATh UK NTPEYBeTNYNBaTh,
UTPATh MOHATUSIMHU, TI03TOMY 3TH KOMIIAHUU CEPbE3HO HE CBSI3BIBAIKCH C Y Xa0 U UMH.

Any, KaXeTcsI, He X04eT TOBOPUTH 00JIbIlle 00 3TOM, €T0 HaMepeHne 04eHb OUEBHUIHO, 9TO HE YTO
MHOE, KaK IapaJiM30BaTh 9TU IPEOIPUITHS, YTOOB JOCTUYD LIeJTH HEOXKUTAHHOHN T00eIh.

Koneuno, mo MHEeHMI0 Y Xa0, HaCTOSIIas 11e/Th AJTM, BEPOSITHO, COCTOUT B TOM, YTOOBI CITHIIIKOM
CUJIbHO CTUMYJIMPOBATh 9TU NPEANPUSATUS OO TOT0, KaK «Anb0aTpoc» OeiCTBUTENIbHO II0KaXkKeT CBOU
KJIBIKH.

Benp Temeph CBOO JIOTHCTUKY ¥ MTOCHIIKY MO-TIPEeXKHEMY IPUXOOUTCS T0araThCs Ha 3TH
KoMITaHuH. Ype3aMepHasi CTUMYIISINS, HECOMHEHHO, BRI30BET CIIMIIIKOM CUJIBHBIN IIOK ¥ MTOBNUSET Ha
uX OM3HEC 3JIEKTPOHHON KOMMEDIIUH.

4 Takxke 00SIICS, YTO 3TO 3aTPOHET MEHSs, M03TOMY AJTM CHavaJsia MMOTPATHII OTPOMHYIO CYMMY [IeHer
Ha co3paHue Cainiao Technology, a Teneps nuBecTUpoOBan 10 MUIIMapAOB I0aHEN B CO3[aHUE 3TOU
CBEPXUHTEJJIEKTYaJIbHOU JIOTUCTUYECKOU CETH.
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