FO 1I3uHIIy HaHsIa UX 3a BEICOKYIO 3apIIjiaTy, CKOpee BCEro AJis Toro, 4ToOwl LinHbioaHb B OyayIIeM
HEMHOTO cOuICS ¢ 9TOro MyTu. Kak TONbKO B KOMITaHUY He Oy[eT Iuaepa, Toraa ynpaBieHyecKas
KOMaH[a, UCIOJIHAIomas 0053aHHOCTY PyKoBoguTens, OyneT Mecuth Cy LIuHbI0OaHS 110 CBOEMY
XKeJaHuIo.

YToOHI TOMeIIaTh YIIpaBIeHYeCKoN KOMaH e IPUHSATh UMIIepaTopa, YTo0s CAeaTh NpuHIes, y O
LI3uHIIy eCcTh pa3Hble YPOBHU BEIOOpA U KPUTEPUEB MAJIS JIIOIel, KOTOPHIE COCTOSIT B YIIPaBIeHYECKOM
KOMaHfie. Pa3nuyHble JTI0U B HEU MTOAePKUBAIOT U CIepPKUBAIOT APYT Opyra. BelIu paguKarsl,
CTApOMOJHbIE ¥ KOHCepBaTHBHbIe. OHa CIUIIKOM Hagesnack Ha Cy LIuHbioaHs, HO He 0XKOaja, YTo
HACTOSIIIMM PYKOBOOMTEJIEM B KOMIIAHWY CTAHET I'PYIIIA JII0ei - KOMaHJa MeHeIXKepoB.

B xomnanuu ObIIM BCEBO3MOXKHEIE BPEAUTENH, HO Y HUX IIPOCTO OB HeynoOHbEIe CUMOUOTHYECKHE
OTHOIIIEHHUS APYT ¢ ApyroM. Ha camoMm mesie BpeouTenssMu OBUIH JTIOIH, OTBETCTBEHHEIE 32 KOMIIAHUIO,
HO KOTOpHIE TI0-CBOeMY ObIiu cioMiieH:l. HeKoTopkie TPo0IeMbl OT HUX MOXKHO YBUIETh Ha
CEeTOIHSIITHEH KOPOTKOM BCcTpede. Hampumep, Ykao CuHb, HECMOTPS Ha TO, YTO OH OB OYEHb
KPaCHOPEYHUB, BCE PaBHO HE CMOT YJIOBUTH OCHOBHYIO U[IEI0.

Tpu KoMIIaHUYU BCe BMeCTe IOHaju IIIUChMO O PACTOPKEHUU KOHTpaKTa. [I[pUYUHEI 9TOT0, KOHEYHO,
Oy OBI He TaK NMPOCTH, KakK Ka3anuck. boyee TOro, OH He YIOMSHYJI 0 BHYTPeHHUX TpobieMax
koMnaHuu. OH CJIETO TO3BOJKII KOMIIAaHUHU LI3WHTaHb «IOTy4YUTh KOMITEHCAIHIO», CIIEII0 OTCTYIUTh U
CTPEMUTHCS K KPAaTKOCPOYHOMY MUPY U COTJIACHI0. ITO OBUT KOHCEPBATUBHEIN ITOIXO.

Opnako Obi1 1 Ykao CuHb IeHCTBUTENTBHO KOHCEPBATOPOM?

Cy LIuHBI0aHb B3IrJIAHYII HAa HETO, 3aTEM Cpa3y XKe HepeBéH B3IJisAO Ha MOJIOAOI'O YeJIOBEKa psagoM C
HuUM. O4eBHUIHO, eMy OBIJIO YTO CKa3aTh, HO 110 KAKOW-TO IIpu4YrHEe OH HEe OCMEJINBaAJICA 3al'OBOPUTH.
Cy LHuHBIOAH CIIPOCHUII €T 0: «THI XO04eNb YTO-TO CKA3aTh?»

Y MoJiomoro 4eoBeKa Ha O9HIKUKE Ha IPyau OBIIO HAIIHCAHO ero UMs, ero 3Baju ['aHb JIWHb.
Ero méku moKpacHeny, a Tla3a 3aT0PeKich, KOTHa OH yCikiiiai, Kak Cy LIuHb0aHb YIOMSHYI 0 HEM.

«Kommanus 113uHIaHb XOPOIIO U3BeCTHA B KuTae, HO Kajb MCIIOIh30BATh MOTEHIMA HAllleH
KoMIaHuM L[3MHTaHb B Ka4eCTBe MyCOPHOTO KOHTeHHepa. Teneps, KOTra TeXHOIOTUS CPELCTB II0
YXO[Iy 3a KOXKe¥ co3pera, MTPOU3BOOUTH €€ He TaK CII0XKHO. S gyMalo, 4To [JIs 3THX TPEX KOMITaHWM
OBLITO BEITOMHO PACTOPTHYTh KOHTPAKT C HAMM, KaK ¥ 715 Hac. Begb MaTeHTHHIX MOIIIHH, KOTOPHIE
LI3uHIaHb JOMXKHA IUIATUTh KaXK/IbIi T'0fl, BIIOJIHE XBATHUT IJIS1 TOTO, YTOOBI MBI CO3[Ia/ld COBEPIIEHHO
HOBYI0 KOMITaHHIO.»

Yewm Gonbiie ['anb JIuHL TOBOPUI, TeM 0oJibllle OH Bo30yxKaancs. Ero méxku nokpacHesny, a rinasa
HAIIOTHUIUCH Clie3aMu. «f Bepio, 94To KoMmIaHud L[3uHIaHb MOXKeT Bo3poauThCs! Ilocie pa3priBa
KoMnaHuu L[3uHIaHb OT APyTHX, OHa Oosblle He OymeT HU OT KOro 3aBUCHMa!»

l'anb JIMHD HAaKOHEIl CKa3aJjl TO, YTO YyYBCTBOBAJI, ¥ IIOCJIe CKa3aHHOI0 OIyTua obnerdenue. Cpasy
TI0CJIE PA3roBopa KTO-TO Bo3pasuil. «Kyma moipéT Li3uHnanb, 4TOOR pa3BUBATh CBOI0 COOCTBEHHYIO
TexHoJorui0? Kak THI iyMaellb, Hallla TeXHOJIOTHS I0X0XKa Ha KUTANCKYI0 KalyCTy Ha 0004YKnHe
noporu? Tebe Bcé emé He CTHITHO? [laxke eciy MBI HAUHEM 00y4aTh HAIly KOMaHIy MPSIMO ceryac,
3TO BCE paBHO OyHeT Me[JIeHHBIN ITporpecc. B mocmemHue romsl KoMnaHus LI3uHIaHb mojlaraaach
TOJIBKO Ha TO, YTOOHI OBITH IUTENHBIM 11€XOM TPEX KOMIIAHKM, YTOOB YABOUTH CBOIO I[EHHOCTh Ha
pEIHKE. W Temepsh, BH XOTHTE BCE pa3pymuTh? [10 KaKOMy IIyTH MONUAET KoMIlaHUS L[3uHTIaHb B
Oynmyiiem IIpu TaKOM pacKiage?»

«EcTb HEKOTOpPEIE HECOCTEIKOBKH C TEM, YTO BEI CKa3aJIH. BO-HepBbIX, TPHU KOMIIAHUHW PACTOPTHYT



CBOM KOHTPAaKT C HaMU, HO L[31H/IaHb O0TKaXKeTCs OT HUX. BO-BTOPHIX, BB XOPOIIIO 3HAETE, YTO
LI3unnanb Bcerpga Oblna TUTENHBIM 1IEX0M ISl APYTUX, TakK MOUYeMy Ke HaM [I0JIXKHO ObITh TaK TPYOHO
TIOOHATHCS CHOBa? B-TpeThux, 3TO IIpaBha, YTO pa3BUBaTh HAIIM COOCTBEHHbBIE TEXHOJIOTUU OymeT
MeZJIeHHO, HO pa3Be Bl BCe, O0UTECH IepeMeH, UM BEl, OOUTECH, UTO Ballla 3110Xa MONOUIET K
KOHIy?» [[pyroi MOJIOfOYM YeJIOBEK C CYPOBHIM JIMIIOM CJIOXKUJI OJIOKHOT U ycTaBuics Ha Cy
IIuHbIoaHb BOMYBUMHU Ila3aMu. Ero uMs «JIgup [u», HalucaHHOe Ha ero Ta0IndKe, CBETHUIIOCH IO
CBETOM.

JIausb Llu 6e3 cTpaxa nocMoTpen npsamo Ha Cy LluHbioaHs. «Y KOMIaHUM [0/IKHa ObITh CBOS 6a30Bas
TEXHOJIOTUS, MHaye e€ B OGymyiieM OymeT xkaaTh 6aHKPOTCTBO. Ha 3TOM 5 3aKOHYUII...»

Bmemarncsa koHcepBaTop UYkaH XyH. «A BOT y MEHS TaKOM BOIIPOC. YeM BB, MOJIOABIE JIFOAH, BOOOIIE
3apabaTheiBaeTe Ha XKU3HB? MK BH lyMaeTe, YTO eciii padoTaeTe B KOMIIAHUY B TeUEHHE
HECKOJIbKHUX JIET, TO 3TO O3HA4aeT, YTO BHl yKe IpodeCcCHOHaNbl CBoero gena? Pa3Be TBOsI ouepensb
rOoBOPUTH IpsiMo ceryac? IIpe3unent Cy, s AyMaio, YTO OHU IIPOCTO XOTST U30aBUTHCS OT CTAPhIX
CIIeITMaINCTOB, YTO 3a Oapmak!»

«JlagHo, TaiHO, BCe MHI - OOHA KOMaHfa, faBaiTe He OymeM ccoputhecs. CTapuHa YxkKaH, Tl CIIUIIKOM
cTap, He BeIXonu u3 cebsi, Oyob 0CTOPOKeH, YTOOH He HaBpemuTh cebe.» Cy LIuHbI0aHb TAallHO
3amnucan MeHa HECKOIbKUX U3 HUX, a 3aTeM 00bsiBUI 00 OKOHYaHUU BCTpeuu. «Ha aTom Bcé. ITocne
TOTO, KaK BBl BEPHETECH, BHI pa30epeéTech CO CBOMMH IIJTaHAMMU U OTIpaBuTe ux YsHb bail. 3aBTpa g
IIPOBEPIO UX OJUH 3@ [IPYTUM.»

Oxwupas, moka Bce yinyT, Cy LluHbioaHb B35 Yaliky Kode, cBapeHHoro UYsHb Bail, u 0Tx/1e06HYy 1 ero.

Ysnsp Bait 6e3Han€KHO IPoroBopuia. «Takoro poga BeIIy CIy4aloTCs, Kak TOIbKO BEl BO3TJIABIIAETE
KoMIaHuoo. Ha nepBhIx ITapax BCsA 9Ta Hepa30epuxa JojIKHa BaC CMyIIaTh.»

Cy LluHbI0OaHb ITOKAYasl TOI0BOH, Jepxka Kode B pyke. OH IIOCMOTPEIT Ha CBET U TeHb B Ko(e, CMesiCh.
«Tétst Ysnnp, Tebe 9TO HE KaKETCST HHTEPECHBIM?»

Ysusb baii: «....... »

Cy LluHbloaHb HaMUI B Ko(e IoJIcTaKaHa MOJIOKa, IIOMellla ero cepebpsHOoM TI0KeYKOoU U MHJI, IT0Ka
TE€MHO-KOPUYHEBHIM IBET HE CTaJl CBETJIBIM.

«3TO ITPOU30ILJIO UMEHHO ITIOTOMY, YTO S BO3TJIaBUJI KOMIIaHMi0. TETS, BOT MonpoO0yii yragaTh, TPU
KOMITQHUY [aBST Ha MEHS BCe BMEeCTe, CKOJIbKO YCUINM IPWIOKUII K 3TOM IpobieMe MOu
yOmoqouHblii manata? Eciay oH cMoXKeT Mo0yAUTh TPU KOMIIaHUU PAaCTOPTHYTh KOHTPAKT CO MHOU
OTHOBPEMEHHO, OH OINPENeIEHHO NOCTaHEeT CaMylo IeHHYI0 Belllb B CBOUX PYKax B Ka4eCTBe
pPa3MeHHON MOHETHI...»

Kak tonbko Usnb Balt ycrnblliana 3T0, XOJIOMHBIH ITOT BEICTYIIUIT Y HE€ Ha 10y, a €€ 0CTphble HOT'TH
napanHynu 6ymary, u3naB pe3Kui 3BYK.

«KyaHb MUHYSHE - 9TO yKe CIUImKoM! 4 Moy 1 mIpoBepIo fesa TPEX KOMIaHuu. UTo JomKHa
nenaTh KOMaHla MEHEIXKEPOB?»

Cy LlunbtoaHb oTBeTUNI. «Jlesa, KOTOpkle He pa3dupanuch, JOJIKHE ObITh pa3obpaHsl. [1o KpaHeln
Mepe, B HuX BCE emé ObIIO TOBOJIBHO MHOT'O XOPOIIKX OPATrOleHHBIX KAMHEH, He CTOUT M3-3a 3TOT0
My4UTh ce0s.»

OH OBITT B XOPOIIIEM HAaCTPOEHUH, a 3aTeM CIIpocui o cutyauuu Baub FOHS. «Kak nmoxuBaeT BaHb



FOHB B ociegHee BpeMs?»

JIumo Yaus Bait cnerka cMaryunoch. «Ero cnocoOHOCTH yIpaBisaTh HAIMMU 9KOHOMUYECKUMU
KOMIIAaHUSIMH HECKOJIbKO HEOCTATOYHE], HO OH TPYHOJII00KMB, MOTUBHPOBAH U 04eHb cuMnaTudeH. OH
KOMITETEHTEH U He TaK XK IIJI0X, IToueMy OBl ITPOCTO He TIO3BOJIUTL €My BOUTH B HAIIl KPYT OOLIEHUS?»

http://tl.rulate.ru/book/59886/1571071



