[BBI IIOJIY4YHUJIX CUCTEMY BHIPDAIMMBAHUA rapeMa].

Cormnacho uccnepnoBanuio «Harvard Business Review», reHepanbHBEIA OUPEKTOP paboTaeT B cpegHEM
50 4acoB B Hefies0. 75% BCeX BCTpeU 3allJlTaHUPOBaHEL 3apaHee, B TO BpeMs KakK 25% SABIAITCA
CIIOHTaHHBIMU. BOJIBIIYI0 YaCTh BpeMeHU IeHepaibHble AUPEKTOpa IPOBOLAT Ha JIMYHEIX BCTpeYax.
CroaT OHU B CpefHeM II0 7 4acOB B CYTKH.

Au JIu HaKOHeI] MONTy4uyT HeGOJIBIIYI0 IePeIbIIKY, CHsS B CBoeM KabuHeTte. ClefyoIyue HeCKOIBKO
yacoB OyAyT moTpaYeHsl Ha OyMaxkHYI0 paboTy, 4To OBIIO Topa3mo 1ydiie, 4eM paboTa ¢ IPyImnon
JIMII, IOTOMY YTO, KaK ObI €My HH XOTEeJIOCh CTaTh 60jIee OOIIUTEIBHEIM... 3TO BCE eIlle CHILHO
HCTOIIIAJIO €ro.

Ero X13Hb MOKHO OBL7I0 OB Ha3BaTh CKYYHOM.

U Bce ke oH Obl1T OarogapeH cyabbe U IPOIoIIKaJ AeaTh CBOI0 paboTy, morpyxasce B Hee. OH
paboTan Haj MATHAALUATHIM JOKYMEHTOM, KOT{la 3ByKH YEr0-TO T'POXOYYIIEr0 B €70 KOMHATE
3aCTaBWIIM €T0 MOMHSTH TJla3a ¥ YBUAETh CTPAaHHOE CYIIECTBO, Jiexkalree Ha mony. OHo OBIIO TTOX0XKe
Ha MMaHAY, HO HY OfHA MaHAa He OblJla TAaKOW MajeHbKoM. [IMpeKTop MmoTep rjaasa ¥ Ha MTHOBEHHE
3agyMarcs, JeMCTBUTENIbHO JIU CTPECC TaK IMOAeiCTBOBA Ha HETO.

Ho uMeHHO B 3TOT MOMEHT ITaHfa IofJieTesa K ero Jully ¥ YXMbIIbHYIack: "[lo3gpasnsgto!”

A JIu ceKyHIy CMOTpeI Ha Hee, IPexke YeM BepPHYThCS K CBOUM OymMaraM. MEICTTb O TOM, YTO
HY2KHO OBl TPOUTH IICUXOJIOTMUECKYIO 9KCIIePTU3Y, MEJIbKHYJIa Y HETO B T0JIOBE. DTO Oblyla BIIOTHE
peanucTUYHas rajIioLuHaINS.

«Qiui! ITocmotpu Ha MeHs! [ToueMy TH UTHOPUPYEIIL TaKOe BEJIUKOJIEITHOE CO3[aHue?!» - rojoc
IIPDOJOJIKAJI YTO-TO JIETIEeTaTh.

HyxHo He oOpalraTh Ha Hee BHUMAHMS, ¥ TOTIa OHA MCYE3HET — TAKOB OB IJIaH AupeKTopa. My,
MOXKeT OBITh, My HYXKHO B3IpeMHYTh? OH IIOTep JIUIIO ¥ B3NOXHYI. EMy TaKKe IPUAETCS COKPATUTh
noTpebieHue Kode.

«Bot umenHo! I'ocrionun fAH JIu, ecnu BH He OyneTe BHUMATeIbHBI—BAIIX aKIIUK PYXHYT!»

OH MOPrHYJ ¥ ITOCMOTPEJI Ha IMaHay. DTO JUIIb MPOAYKT U3BPAIeHHOro yMa. dH JIu 3Ha, 4To He
IOJI2KeH TOBOPUTH C HUM, U BCe XKe OH IeNKHYI I3bIKOM. M0XkKeT ObITh, 3T0 ObLIM €ro
IIOMICO3HATEIbHEIE CTPaXu? «ITO HEBO3MOXKHO. HUUTO, KpoMe 9KOHOMUYECKOI'0 KOJIjIanca, He MOXKeT
CIIPOBOLIMPOBATH IafieHue MOUX akluii. KoneOaHUs MOTYT IPOUCXOOUTh, HO 9TO HOPMaJIbHOY.

«3Haemb 4To, ecnu g Tebs He yOequ - 3TO clieaeT cucTeMal» - aHaa IOgHSIa JIally ¥ yoapuiia ero
TI0 JIMILY.

Mup 3aKpyKUICS U TYT OUPEKTOP MOHSJI, YTO yKe IOJIMUHYTH JIEXKUT Ha I0Jy. MrHOBEHUE CIIYCTS
TIOCTIBIIIAJICS 3BYK OTKPHIBAIOIIENCS OBEPH.

Ero cekperapiia ¢ 6ecriokoiictBoM G6pocunach K Hemy:"Muctep JIu, ¢ Bamu Bce B mopsigke? YTo
ciy4unocsk? Bl B mopsake, muctep JIu?"

Ox notep 1106 ¥ KUBHYM: "¢ B mopsigKe, He BojHYMCs. [IpocTo HEOOIBIION HECUACTHLIM ClIy4ai, -
IUPEKTOp B3TJISAHYJ HA Hee U HaXMYPHUJICS. - A THI CITy4alHO He BUfeJa TYT JIeTaloIyIo aHgy?»

«3-9 ... ... BO3MO2KHO, BBl CIMIIKOM CHUJIBHO yapUJIUCh TOI0BOM, rocrionut Jlu». Ero cekpertapiia, Mu



O3 X3, CMYIIEHHO YJ'IBIGHYJ'IaCb eMy. U sTo HEeCMOTPMA Ha TO, YTO IIaHOda TEIIepPh JIeXKaJla Y Hee Ha
TOJioBe.

du JIv KMBHYN ¥ OJHSIICS Ha HOTHU: "IloX0XKe, TaK OHO U eCTh, ciacubo 3a 3a60Ty. MoxeTe ugtu".

OH mOTpaBuII CTYJI ¥ BEPHYJICS Ha CBOe MecTo. O HA U3 IPUYKH, 110 KOTOPOU OH HEMHOT'0
0eCIIOKOUICS, — 3TO PACIPOCTPaHEHUe CIIeTeH. BEIo OBl CIUIIKOM HEJIOBKO, ec/y Obl JII0IU
y3HaJ|, YTO OH yTaJl Co CTyIa.

«0, BHI YBEPEHHI, YTO HAM He CJIeQyeT BRI3BaTh Bpada? - crpocuiia MH K03 ¢ 03a604eHHbIM BUIOM.
OHa cnoxkuia pyKd BMeCTe U Iourpasa 00IbIIMMY TaibliaMy, - Vi, MOXKeT, IT03BaTh KOTO-TO, KTO
3HaeT KaK OKa3bIBaTh IIEPBYI0 NOMOIIL? A gyMato, [I:KeHHU HEMHOI'O YMEET».

['eHepasbHbINM DUPEKTOP TTOKaYaJs I'oJ0BOM U, HaKOHell, YIbIOHYICsA ell: "4 B nopspke, cnacubo 3a
3abo0T1y". 9TO Bcerma cpabaThBasio, KOTfla OH YTO—TO MPOCHJI. YIIbIOKa - ¥ KEHIITMHEI COTJIAllaIiCh C
HUM HaMHOTO0 ObicTpee. MyxuuHb? He Tak y&K ¥ MHOTO.

Kak TonbpKO [IBepb 3aKphUIach, JUPEKTOP IIO3BOJIUII CBOEH yIbIOKe NCYe3HYTh U TOCMOTPEJ Ha IaHAy,
napsimyio B Bo3gyxe. OH He XOTeJl pa3roBapuBaTh C TeM, UTO IpyTue JIIONU He MOTJIXA BUAETh. UTO XK,
AH JIu OBUI TOTOB IPUCIIOCOOUTHCS K CTPAHHOCTH 3TOTO COOBITHS.

9T0 eMy HHCKOJIPKO HE MeIlario...
[ Ecnu BB He OymeTe clenoBaTh YKa3aHUSIM CHCTEMEI, Ballla KOMIIaHUS PYXHET].

[Tepen HUM TIPOILILITT 3KPaH, X OH YCJIBIIIAJ, KaK KTO-TO 00BSIBUJI HallMCaHHEIe Ha HEeM cJioBa. I'ojoc
Obl1 OeCTENIECHBIM ¥ POBHBIM, YTO PE3KO0 OTJIMYAJIO €T0 OT BOIJIEN MaHAH, KOTOpas Kpryaja Ha Hero
HEKOTOpoe BpeMs Ha3ap. M KakuM-To 06pa3oM Ha 3TOT pa3 OH ITOYYBCTBOBAJ BOJIHY SHEPTUH,
MaBSIIYI0 BOKPYT HET0. A MaH/a MpooKaia MOTYaTh.

BEI10 7T 3TO U3-3a rofioca MU MTaHObl, He UMEeNI0 3HaUEeHU .

9T0 OBIIO0... BO3MOXKHO, OH YHUTaJI IIPO YTO-TO II0X0Kee Ha 3Ty CUTyallMio, Koraa Obl Mojoxe. M Bce
JKe 3TO BCe ellle He UMeJIO CMBICTIa, T0YeMy OH OblJT BRIOpaH unu noyemy 3ta "Cucrema" gojizkHa OBITh
TaKoM xKeCToKoM. He myutre nu ObI0 IOCTaBUTh Ha KOH €r0 XKU3Hb? OH ObUT HE eQUHCTBEHHBIM, KTO
[IOCTPagaeT, eClIu KOMIIAHUS PyXHET.

OH npuilypuics, risaad Ha naHay. «Ecny Most KOMITaHUST PYXHET, S BCerfia CMOT'Y BO3POOUTE €€ C
HyJsi». Y Hero Obtu OBl TP06GIEMEI C IPYTUME 3aMHTEPECOBAHHBIMU CTOPOHAMHU, HO OBITIO U ellle
OOHO, YTO TSIKEeJIO JaBUJIO Ha ero pa3yM. Bcs ero Tsixkenast paboTa B TeueHue OeCATUIETHS OymeT
HaIlpaCHOM.

«Xa! 4 OBl X0Te IOCMOTPEeTh, Kak THl Oymelb cTapaThes, Korma HebGeca mpotus Tebs!» TTanma
TKHYJIa B HETO JIaroy U paccMmesinachk. OHa Obljla TaKOM KPOIIEYHOM, 1 BCe XKe ee CMeX OblJI TaKUM
37IBIM, U [aBJIeHNE B KOMHATE CTaHOBUJIOCH BCE TAXKeIlee.

Hackonbko fAu JIu 3Ha1, 910 Mor ObITh [IbssBon-ITarma. Ho mupekTop Bce elle He MOT COAThCS, OH
KUBHYII: "OTO 3By4YUT KakK BEI30B".

«IlocnymanTte, reHepanbHb AUpeKTOp JIu, Korma CucremMa rOBOPUT "KOJIaIC", 3TO 03HAYaeT, YTO
BCE CTOPUT OOTIa. Bel HUKOTIa HE OIIPABUTECH OT 9TOTO KaTaCTPOPrUUeCcKoro nafeHus, 1 Bel He
MOXKeTe 0XKUOaTh, 4TO cTaHeTe PeHMKCOM, BOCCTABIIUM K3 TeMa. Ballle uMs, YCUIUSI U TOIbI
paboTHI OUOYT KOTY ITOM XBOCT, ¥ TaKKe JIIOAM, KAaK Ballla CeKpeTapIla, MOTepsoT paboTy — HO OHA



OymeT paboTaTh B IPYrod KOMIIAHWH, a BB OyIeTe eMMHCTBEHHBIM, KTO CTAHET CTPafiaTh MO CaMOM
CMEPTH».

Yrpo3ser. CioBa, KOTOPEIE 06eIanu eMy YTO-TO OITacHOe, eCJId OH He PEIUTCS... OH CXKaJl PYKY B
KyJaK, Ipexje 4eM, HaKOHell, KUBHYTh: «f1 cormacen!»

YneiOKa mOSTBUIIACh Ha JIKIe TTaHIH, a HalpskKeHue B KOMHaTe OBICTPO ucue3yio. Bckope mepen
IUPEKTOPOM IIOSIBHJICS HOBHIM 9KpaH

[ [To3gpasnsio! Bel momyunniu cucTeMy BhIpallliBaHus rapeMa!]

A Jlu B3goxHYyN ¥ 10Tep J100. UTO 3a YyIIh OH CefYac CIBIINT U YATaeT? «f 3HaKOM CO CII0BOM
“cucTeMa, HO 4TO 3TO 3a rapeM? Takas cucTeMa He UMeeT HUKAKOT0 CMBICTIa, ¥ s HEMHOTO YOUBIIEH,
YTO BHl He "IlepeHec/In" MeHs B IPYTOU MUD».

[TaHga moj0XkuiIa CBOIO MYLUIUCTYI0 MOPHOYKY Ha namy: "IIycTh cucTteMa o0bsiCHUT Tele".

[ Kaxpmas meByllka, KOTOPYIO BeI Jo0OaBIIsieTe B CBOM rapeM, JaeT BaM OYKH XapU3Mbl, HE0OXOOUMEIE,
4yTOOHI CTATh KYJIbTUBATOPOM].

BrI7I0 MHOTO BOIIPOCOB, KOTOPHIE KPYTUIUCH B TOJIOBE Y MUPEKTOPA, HO MPSIMO Ceryac OH 3aman 0wl
TOJIBKO OMH... 3a4eM eMy CTaHOBUTHCS KyJIbTUBAaTOPOM?" HenemnocTh BCEro 3TOT0 BCe ellle
3acTaBlifia ero AyMaTth, YTO OH CIIUT.

[ UYToOn! pa3Bneuysr Hebeca, KoHEYHO! ]
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