I'maBa 1036: YcTpoiicTBO HOBOrO KOponeBcTBa

Ha BTOpOII meHb Iocie nHayTrypauuy PonaHma oH Co3Ball TPEThe IJIEHApHOe 3aceflaHye B IPUEMHOM
3ajie CBOEro 3aMKa.

OCHOBHBIM COLEPKAHUEM CECCHUHU MOIKHO OBIIO CTAaTh PaclpeneeHue BIacTu, KOTOpoe 60oblie
BCET'0 KacaloCh YNHOBHUKOB.

Kak 9acTph IporpaMMHbI ITpomaralasl BEI0Opa MpaBo¥ CTOPOHEL, 3TA CECCHs, HECOMHEHHO, ObllIa TEM
MOMEHTOM, KOTOPOTO TaK KJaJId 3TU YUHOBHUKU. CITyKUTH MECTHBEIM JIOPAaM ¥ CIIykuTh Koposio -
IBe COBEPIIEHHO pa3Hble KOHIenIuu. Tem 6ojiee, 4TO OONBINIMHCTBO U3 HUX paboTano B PaTymm,
TI03TOMY OHH YCEPIHO OBJIafieBasiu upeer HoBoro Koposns 06 «ociabieHun MECTHOTO, YCUTIEHUH
IIeHTPa», YTOOE COCPENOTOYHTh BiacTh. OHM TOHUMAJIH, YTO WX IIPOMIBUKEHNE UMeeT 0coboe
3Ha4YeHUe, a 9TO 3HAYUT, YTO OHU YXOOUIIH C MTO3UIUYM HOBUYKOB Ha TO3UIIUHU BEICIIMX YAHOBHUKOB
KoponescTBa I'petikaci. Teneps oHU OyayT yIPaBIsTh yKe He HEOONBIUINM KYCKOM 3€MJIH B
3anagHoM PeruoHe, u uxX BIUsHME ObIIO OBl CUIbHEE, YEM Y OBIBIINX BBICIIMX aPUCTOKPATOB.

Posanp He mM03BOJISII aMOUITUSIM CBOMX YHHOBHUKOB ITOMHSATHCS K HeGecaM OJHUM IIPHIKKOM, OH
TI03BOJISII UM MEIJIEHHO PACTH, TO3TOMY U M3JI0XKU 00K MPUHIUII B CAMOM Hadaje CeCCHUH.
«IIpexkme Bcero, st X0Te ObI IO3IPAaBUTh BCEX M KAaXKAOro 13 Bac. JIr000i, KTO IpUTIIAIleH Ha 9TO
coOpaHue, TPUCOETUHUTCS K 3JTUTHOMY Kiaccy ['perikaci. B Onuxkaiire HECKOIBKO JeCSITUIETUI
BBl Oy[ieTe TIOMOTaTh MHE B MOEM CTPEMJIEHUH YIIPABIISTh 9TUM KOpoieBCTBOM».

«3Jt0 Gonbias yecTsb, Bame BenuuecTBo» BapoB B35 Ha ce0s UHUITMATUBY, YTOOBI BCTATh U
TIOKJIOHUTHCA. «[IJ1s1 MeHs O0JIbIIasi Y4eCTh CIyKUTh BaM! IIpOCTO CKakuTe MHe, UTO BH XOTHUTE,
yTOOH 5 cOenai. f B BallleM PacIopsKeHuu!»

XoTs TO, 4TO OH CKa3aJl, ObIJI0 BeChMa CMUPEHHHIM, JIHII0 BapoBa CMOPIIXIIOCH OT y/IBIOKH. OYeBUAHO,
y Hero OBIJI0O MHOT'O HafleK[] Ha CBETJIBINA My Th, KOYIIHN eT0 BIEPeIH.

Ponanp ¢ ynei6koi kuBHyJ. OH cHenan XKeCcT 0CTalbHBIM, TPHU3bIBas UX CECTh, @ TOTOM Me[JIeHHO
cKasan: «BHaudane g monXKeH yIOMSHYTh Koe 0 4yeM. f1 3a0pan y apucToKpaToB (heofaabHyI0 BIIaCTh,
yTOOBI 3aMEHUTH UX CIIOCOOHBIMHU ClTykauuMu. braarococrossaue KopoeBcTBa 3aBUCUT OT
KOJIMYeCTBA TAJIaHTOB, KOTOPHIE He 60SIThCST paboTHL. f HafleloCh, YTO BHl HE TPEBPATUTECH B
ApPUCTOKPATOB APYTOTr'0 BUAAY.

«KoHeuHO, HeT ...» TIOCTIeNIHO cKa3an bapoB. «HUKTO He MOXKeT ObITh YBEPEH, YTO ero MOTOMKHU
OyoyT OMMHAKOBO CIIOCOOHBIMHM, TTO3TOMY BCE [MOJIZKHOCTH [IOJIXKHEI OBITH TePeJaHbl CaMbIM
CIIOCOOHEBIM».

OcTanpHBIe MTHOBEHHO COTJIaCUIINCh C bapoBBIM.

Ponanp He 6b11 Tak yBepeH. OH 4yBCTBOBAJI, UTO 3TU COTPYOHUKM PaTymiy CUIIbHO U3MEHUIUCH, ¥ UX
JIECTh 3ByYalia Topasfo Cliallle, ¥ BIpaXKeHUS B UX rjla3axX OBLIM IIOJIHB HEOOBICHUMOTO
6rmaroroBenus. MI3aMeHeHUs 9TH IPUBEU K BOSHUKHOBEHHUIO ¥ HETO CMyTHOT'O YyYBCTBa
YIOBJIETBOPEHUS.

BeposiTHO, 3TO U OB 3 (PEKT LIepeEMOHUH.

HeynusutensHo, uTo TuMoTu u ['apcusi, He Kone0nsich, BOBIEKIU O6omee 1momoBuHE KoponeBcTBa B
IJTaMsI BOMHEI.

Tem He MeHee, PoylaH[ He[IONTO HacllaXkaasics TakKuM ymoBiaeTBopeHueM. [Jaxe Oymyuu Koponewm, oH



yTmpaBisii He 6ojiee YeM yrojIKoM OOIIMPHOTO KOHTUHEHTA. ~Eciu 51 6ymy MOBOIBCTBOBATHCS TEM,
Yero s [IOCTUT, YeM s JIydllle Ieiixa ¢ ©30JIMPOBAaHHOT'0 OCTPOBa?~

~Mup Takou 00mbIIoN. {1 X0Uy YBUOETH €T0~

«To, 4TO BBl CKa3aJH, SIBJISIETCS JIUIIb CAMBIM OCHOBHBIM ITYHKTOM» Ponanp ornsmen 3an. «Ha camom
iene, Jaxe caMble CIIOCOOHBEIE He MOTYT HOOUTLCS TapaHTUH, YTO Bceraa OyayT
KBaTU(PUIMPOBAHHBIMYU JIs1 CBOUX 1MO3unuii! CyInecTByeT MHOXKECTBO CIIOCOO0B pa3pyLIUThL CBOIO
NIePCIEKTUBY, TaKue KaK BHEIIHNe UCKYIIEeH)s, CTarHAIUs el U XKeJlaHle PaCIIUpPUTh CBOE
BIUsHUE. BBl He UCKITIOUeHUEe».

C nogusTHEM ronoca PorlaHma YMHOBHUKY OMYCTHUIIU T'OJIOBHE, HE OCMENIMBAsCh faxKe TIIyO0KO
OBIIIATE.

«IloaTOMy, CTaHOBJIEHNE CTAPLUIMMKU YMHOBHUKAMH, - 9TO TOJILKO Hadasio Balllel Kapbephl. Bamm
CIIOCOOHOCTH M Pe3yJbTaThl OYAYT OlleHUBaThCS exkeroqHo. HesaBrucumo 0T Toro, OymeTe i BH
IIPOBUTAThCS BBILLIE WJIM XK€ OCTAaHETECh Ha IIpeXHeW MO3ULUH, B IIOJIyYUTe CBOIO OIIeHKY» Pomanp
coenan nay3y. «KoHeuHO, MOXKeT OBITh U Xy[Illee clefacTBue. Hampumep, Te, KTO HAaCTauBaeT Ha TOM,
4yTOOBI CO3HATEILHO HAHOCHUTH yIepd KoponeBcTBy, OYOYT yaaneHbl CO CBOMX IO3UIMH ¥ OTIIPABIEHH
mop cyn!»

«Bartre BenuuecTso ...» BapoB BKpafuruBO CIPOCUI: «MOTY JIx I y3HATh, KTO OyIeT TOTOBUTH 3TOT
oTueT 00 OIleHKEe?»

"fd" PonaHpg mocMoTpenl Ha Hero. «ECTh 1y elrje BOIIPOCHI?»

XoTs mpoBoOuTh paccnenoBanue Oynet Havitunrein us biopo Be3omacHocTy, Ponmanp 4yBCTBOBaII,
4TO0 OBLTI0 60JIee YMECTHHIM CKa3aTh JIFOAIM, YTO OH CaM 3alMeTCs OLIeHKOH.

«HeT HUKaKux, Y MEH4 ... HET BOIIPOCOB».

«§1 3Ha0, YTO y BaC Ha yMe» mpomosxkas Pomany. «Bel, MOIXKHO OBITh, JyMaeTe, YTO PO OO 1
IyTh K HOCTUXKEHHUIO CBOUX BBHICOT, UTO IIPHUIIIIO BPEMs ITOJIYYUTh CBOM HArpajhl, HO €CJIK BaM HYXKHO
IIpuiaraTh OOJIbIINE YCUIHS, HO IIPU 3TOM BeCTH ce0s Tak, KaK OyATO BHl XOOUTE 110 TOHKOMY JIbAY, B
YeM CMBICJT CTAHOBUTHCS CTAPIIMMK YMHOBHUKAMU? f IIPOCTO X0Uy CKa3aTh, YTO Ballla Harpafa He
ITPOTUBOPEUUT TOMY, YTO S TOJIBKO UTO CKa3aj. ITO CKOpee MOIoHeHre. EC/u Bhl BEIIOTHUTE
3aJjaHKe, KOTOPOe S BaM [alo, 51 He IPOTUB TOT'0, YTOOR! BBl ITOMCKAJIH IPUOBUIL ¥ JIMYHO IJIS CeOs.
9T0 Kak pasfmerneHue Kycka xieba. Korga ximeba CTaHOBUTCS HOCTATOYHO MHOT'O, KaXK[IbIH CMOXKET
HAeCThCS [aXe OYeHb MAJIeHbKUM KYCOYKOM, ¥, HAa000POT, eciiu xjied CITUIIKOM MaJl, Helb3s
HAeCThbCS, aXe eCcJId CheCTh BECh €T0 B OMUHOYKY. YTO KacaeTcs TOT0, UTO Te, KTO CTOST BIIepeau
npyrux, OBICTpee MOoJTydYaT CBOM Kycodek xyieba, s myMalo, BB BCE 3TO TOHUMAaEeTe».

Pecypcel, TonyyeHHbBIEe YNUHOBHUKOM BBICIIETO paHTa, OBIIM HAMHOT'O BhHIIIEe ero 0603HaYeHHOH
3apIyiaThl, ¥ CBSI3U U BJIACTh, K KOTOPHIM OH MMEJI HOCTYI, Oblyin ropa3no 6osee 3¢ GHeKTUBHEIM
KaIHuTaJIOM, YeM [eHbI'u. Ec/u ero nogqurHeHHbe He IOHUMAIH 9Toro, Pojtasy He XoTes Obl, YTOOH!
OHM TIPOMOJIKA/IH CIYXKUTh B Paryie.

J:[BI/I}KYH_Iee BIIUAHUE KOMGI/IHaI_II/II/I KHYTa U IIPAHUKA OBITIO HEOOHOKPATHO IITPOBEPEHO UCTOPUAMHU U3
IIPOIIIOro. XO0Ts 3TO BCe ellle OBIJT HECKOJIBKO prﬁBIfI xof, PomaHpg Hayanl oCcBauBaTh €ro.

«IIpexne yeM 51 0OBSBIIO O HOBLIX Ha3HAUEHHUIX, BB BCE €II1€ MOXKEeTe 0TKa3aThCs OT CBOEM Kaphephl
B IIPABUTEJILCTBE. Te, KTO MIPEANoYTeT OTKa3aThCs OT MeCTa, OIyYUT O0IbIIoe KOJIUUYECTBO 30JI0THIX
KOPOJIEBCKUX POSJIOB B KaUeCTBe KOMIIEHCAINH, KOTOPOU OyIeT JOCTaTOYHO Al TOTO, YTOOBI BhI



TPOoKUITY 6e3 HyKIHl BCIO OCTABIIYIOCS XKW3Hb, HO €CJTH BHI PELIUTE OCTAThHCS, BaM MPUOETCS B3STh
Ha ce0s1 06513aHHOCTH U JOJIT YMHOBHUKA. [IpUMHUTE XKe CBOU peleHus!»

HukTo He ocMenuBascs yiTu. Jaxe MuHUCTP XuMH4YeCKOH [TPOMHIIITIEHHOCTH, KOTOPBIH ITOCTOSTHHO
JKaJI0BaJICS ¥ XOTeJI VUTH B OTCTABKY, KaK MOXKHO CKOpee ITPOMOJTYall B 9TOT MOMEeHT. O4eBUIHO, YTO
CITYCTSI [IBa TOMla OTIKITA HAXOXKAEHHUS Ha MOTUTHYECKOMN MO3UIMH OH MOHSI CYTh HOJIXKHOCTH
Mwunuctpa u TpeboBanus baposa.

«Xoporo» yneibHynCcs Ponang u noOaBui: «IlepeiieM xKe K Ha3HAUYEHUSIM».

I[To cpaBHEHMIO CO cTapo PaTyiei, caMbIM OOJIBIITMM U3MEHEHHEeM B HOBOM CHCTeMe OBIJIO TO, YTO
ropofia BO BCEX PeTHOHAX TaKKe OBbITM MTOBENEHH IO YIIPaBlIeHuE.

Ponanp aganTUpoBall COBPEMEHHBIM MeTo U 0003Ha4YMIT O0IbINKe TOPoa B Ka4eCTBe IIPOBUHITHH,
npedeKTyphl KOTOPHIX BKITIOYAJIM OKPY2KalOIle UX KUJIble PaliOHEl, TaKKWe KaK TOPOIKY U IePEBHU.
YrpaBnsiomiero mpoBUHIMEN CTaHYT Ha3blBaTh I'yOEPHATOPOM, YTO HaXOJUJICS B TOM XK€ 3BaHUH, YTO
1 Munuctp. Kaxnas npoBUHIMS HOIKHA OBTa YCTPOUTDL CBOIO COOCTBEHHYIO PaTyIly, KOoTopas
Haxoduiach OBl oM KOHTposieM PaTyiu Be33umbs.

[ToCKOJIBKY BCE 3TO CTPOMIIOCH Ha (pyHIAMEHTEe paHee CO3TAaHHBIX BTOPUYHKIX PaTyinen, Takas
TpaHchopManus Oblyia He TaKOHM YK U CJI0KHOU. X0Ts paboyasi Harpy3ka MuHuCTpoB OymeT
3HAYUTEJILHO YBEJIMYEHA, UX BJIaCTh, COOTBETCTBEHHO, BHIMIET Ha HOBBIY YPOBEHE.

BapoB, Kak OH Bcerga u xejaj, OblI TPOOBUHYT Ha mo3uiuio HecHuisl Kopomns. O oTBevant 3a
KOODPIMHAIINIO BCex [lelmapTaMeHTOB M OQHOBPEMEHHO OTBevas 3a KasHauelcTBo. Bymyun maBHO He
HOBUYKOM B yIIPaBJIEHUH, OH, KOTOPHIN OBLI €III€ Cpeay MepBOM MapTUH YIIPABIISIONINX
[TorpanmyHoro I'opona u ObIT 3aHAT IMOATOTOBKOM MHOTOYKCIIEHHBIX TaJlaHTOB PaTyIM, Kak HUKTO
[PYTOM MOAXOOMI Ha 3Ty JoKHOCTL. OH He OXKU[al, 4To IIyTIuBoe obeljaHue, KoTopoe PonaHp man
eMy 4eThIpe Tofa Ha3al, CMOXeT OBITh BOT TAaK BOT Peasu30BaHO.

[ToMrMO HEKOTOPHIX Y2Ke 3HAaKOMBIX yUpexXaeHul, Takux Kak Paryma Koponesckoro I'opona, apmus,
Bropo Besonacroctu, O0venunenue BenpM u T. ., Ponmanp Takxke co3[al COBEPIIEHHO HOBBIY OTHET:
[lITa6-KBaptupa 'enepansHoro Iltaba.

9TOT OTHeN OTIMYAJICS OT OPraHU3alluM IIepPCOHAasa, CIYXKUBIIETO B aKTUBHEIX BoMcKax. [IITab-
KBaptupa 'enepanproro IllTaba B3siy1a Ha ce6st OTBETCTBEHHOCTD 3a MMPOBEeHNE BHEIIHEH MOTUTUKY
1 m00ble KOHKPETHBIE CXeMBI CTpaTernyeckKux miaHoB. C pacimpeHreM CUiIbl ['pedKac u pacTyulen
yrpo3oi oT buTBel BoxkecTBeHHOM Bomny, Gynyiire cBI3u MeXAy TpeMs ApyrumMu KoponeBcTBaMu 1
dropmaMu HOJXKHBI OBUIM CTaTh HaMHOTO Kpernde. Bot nmoyemy Ponanny HyKeH OBI falbHOBUIHBIH
OT[eJI, YTO TIOMOKET eMy KOHTPOJIMPOBaTh O0IIyI0 CUTYaLHIO.

Yro Kacaercs MUHUCTPa 9TOr0 O0THAesa, To UM cTana IauT Kaut, XKemuyxuHa CeBepHoro Pervoxa.
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