I'nasa 181. [lupamupna BIactu

Ha cnepnymomee ytpo Hap mmnuaeM paryiu HIsubcsausa nogusmnca ¢iar Fishbon; Tem cambIM B
MCTOPUM TOpofa MOSBUJIaCh HOBasl CTpaHuUIla. Tenephb OH SBNSJICI 4acThio TeppuTtopuu Fishbone.

TTox TPUCMOTPOM OBAALIATHA BOOPYXKEHHKIX CONOAT 60JIee MBYXCOT BRIKHUBIIUX MTIEPEHOCHUIIA MEIIKH C
IIEMEHTOM M CTaJIbHEIe TIPYThs K peke Tainy. [Ton mpeaBOgUTeIbCTBOM ABAIIATH HHKEHEPOB OHU
OyaoyT BO3BOOUTH 00OPOHUTENIbHEIE COOPYKEHUS BOOMb Oepera.

XoTs LI3ssH YsHb ¥ 3aCTaBAsI NMofel paboTaTh, OTHOCUIICS OH K HUM HU B IIPUMepe TTy4Ile 10
CpaBHEHUIO C MyTUPOBABUIMMHU JTIOAbMU. VIM pa3many TEMTYyI0 ogexkay, KynneHHywo Ha [llecToit
Ynure. Y HUKTO He TOATOHS UX IIeThio. He MpuBeTCTBOBaNacCh TONBKO JieHb. Ecnu oHu OyOyT
ycepaHo paboTaTh, HUKTO UX He HaKaXkeT, flaXk eCJId MMPOEKT He YCIel0T 3aBEPIIUTh B CPOK.

[To oTHOmeHMIO K BeIKUBIIUM II9HbCAHS, 11357H Y9Hb MpUMeEHUI aOCOMIOTHO APYTYIO CTPATETHUIO, YEM
K BBIKHUBIIKUM LIuHITY.

KM3-3a TOro, YTO B rOpojie Ha MOMEHT alOKaJIMIICKCa IPOKKUBAIO HEMHOTO JIIOfiel, 30MOK B ropofe
TOKe OBLTO Maso. Y mpuMepHo 3a [ecsTh JIeT OT HUX YIanoch u36aBUTHCS . MOXKHO CKa3aTh, UTO BCe
9TH TOMIBI TOPOXKAHEe KUK B KOM(OPTE, B OTIMYMY OT IEIISIOMMNXCS 3a XKU3Hb XKUTeJeH
METPOIIOKCa. BIIoIHEe eCTeCTBEHHO, YTO B Pe3yIbTaTe UX 00€CIIOCOOHOCTh 3HAYNTENTLHO CHU3UIIACh.
U 3aBepOoBaTh UX TOXKE, eCTeCTBEHHO, CTAJIO JIeTde.

MozKHO TPOBECTH CHEAYIOIIYyI0 aHanoruio. B [IIsHbCsIHE XKUIM MUPHBIE (EPMEPE], KOTOPHIE YMEIn
IepzKaTh B PyKax TOIbKO MOTHITY. A BOT LIMHIIY Hacensiiu yMejble BOOPYKEHHBIE OXOTHUKHU. [I715
KO4YeBHIX "0XOTHUKOB" 11357H YaHb u30pas TaKTUKY TOPTOBIIM, YKPEIJIEHUS CBSI3€ei U MeJIeHHOM
accumunsanuen. OgHako "GepMepoB" 0H PELIXII HAIPSIMYI0 aCCHMUINPOBATh CO CBOUMU CUJIaMU.

Bcex BBIKUBIINX C PAOCKUMHU YHITaMU ITOBBICUITH IO PYKOBOISIINUX JOXKHOCTEHN, a BO3Be[leHue
MHOPACTPYKTYPHI IOPYUUIIA HOBBIM XKUTENSIM. TakuM 00pa30M MOSBUIACH CTPYKTYpPa YIIPaBIeHUS B
dbopme nupamunkl. [13siH UsHio TpeboBancs KOHTPOIb U IIOCTOSTHHOE B3aUMOMIENCTBYE C TIOObMU B
BEePXHEH YaCTH IHUPAMU/IL], KOTOPHIM OH MOT ITOPYYUTh YIIPABIeHNE HUXKHUMU CITOSIMH.

JTio XyarieHb TUYHO NMPUOBIT Ha MECTO ¥ BO3TJIABU/I KOMaHIy CTPOUTEel, YTOOL KOHTPOIMPOBaTh
BO3BeeHUe 3alUTHOr0 KOMIIJIEKCa.

IIBeCTH BHIKHUBIIUX Pa3feNuiiyd Ha JABaflaTh KOMaH/. Bo riaBe Kaxkmol U3 HUX ITOCTABUIM MHKEHEepa
¢ 6a3m Fishbone. JTiogu paboTanu feHb U HOYb.

B 3amagHO¥ YacTy MyCTOIIN GOJIbINE ABYXCOT BHIXKMBIIMX CTAPaTUCh BHIPACTUTD KYIbTYPH Ha
OecCIIJIOOHOH 3eMIIe.

Temeps 0CTaBaIOCh TOMBKO BOCXUINATHCS CIIOCOOHOCTIM LI3sTH UsHS K IpeIBUNEHUIO - He 3PS XKe OH
KOPMHUT BHIKHBIINX Ha CBoel Oa3e "3en€HO0M eqoi". [lena oH 3TO C IPUIeIoM Ha Oymylnee UIxd HET
3HauyeHUs He uMesio. Ceryac 3TO pelleHre MPUHECIIO CBOU IIJIOALL. ECIU N0 MUTAIUCh NalKaMu C
IUTATEJIbHBIMY BEIIeCTBAMY 3TOTO THIIA, OHM MOYUJIACE Yallle, HO UCIIPAaXKHSINCh OYEHb PEIKO.

BrIkuBIIKE B II0Ke HAOIIOOaNMM KakK Ha HAaXOOSAIIUNACS PSAIOM ¢ (epMOM XOIM IIOTHUMAETCS I'PY30BUK
C BBICYIIIEHHBIM HaBO30M.

MyTHPOBABIIKM PAaCTeHUSM TPeOOBANIOCh MHOTO TUTATEILHAIX BEIECTB; yIoOpeHue U3 MyTaHTOB U
30M0HK MOTJIO TIOBHICUTDb YPOBEHb 3aTrpPsi3HEHUs IOYBHL. [103TOMY B KaueCTBe ajlbTepPHATUBH
MCII0/Th30Ba/IUCh YeJIOBeYECKHe S3KCKPEMEHTHl. B 0OBIYHEIX YCIOBUSX (hepMepaM IIPUXOOUIoCh



npuoOpeTaTh HHAYCTpUanbHble yiobpenus Ha [llecToit Yuile, 4TOOH 3eMJI OCTaBajiach
IIJIOOOPOIHOM.

CKOJIBKO 3TH 9KCKPEMEHTEI CTOUIIH?

Cnepsa 11351 YsHb BooOIIE 00 3TOM He 3aAyMEIBAJICS, HO IIOC/Ie HEOXKHUIaHHO IIOYYBCTBOBAJI, YTO Ha
3I0POBBLE 3TO OKa3ajo OIaronpusaTHOe Bo3nencTBre. TONbKO KOTIa BRIKHUBIIKE U3 LIMHITY
TIPEeI0OKUIN KOHTPAKT Ha OYKUCTKY uX 6a3, MapeHb 0CO3HAJI BCIO IIyOuHe Mpo6IeMHl.

Ha IIyCTOIIaX 9YeJIOBEYECKNE 3KCKPEMEHTEI TOXKE IIeHHHI?

Bau Xali pacnosaraicsi Ha paBHUHAX, I'ie 3ajiexkell I0JIe3HbIX NCKOTlaeMbIX TPAKTHYECKH yKe He
CYIIECTBOBAIO. A30T MOKHO OBIJIO TOJIYyYUTH C TOMOIIBI0 TEXHUKU UCKYCCTBEHHOM QUKCcaluu a30Ta, a
KaJIni U3BJleYb U3 MOPCKOM BOJBI MyTEM (PUIIbTPALINYU, HO BOT HeXBATKy ¢hocdopa BOCIIOTHUTH OBLIO0
He Tak IpocTto. U3Bneyenue Gpocdhopa U3 OpraHn3MOB MyTaHTOB UJIM PAaCTEHUN CTOUIIO HE[EIIEBO; B
I1eJIOM TIPOM3BOACTBO ymobpenui Ha IllecToit Ynuie o6X0muIock fOpoxke, yeM usnnedenue docdopa.

OnHako 3KCKPEeMeHTH IleHuINuCh Kyaa Oonbie. CogepkaHue a3ota, pochopa u Kanus B HUX OBIIO Ha
TIOPSAMOK BHIIIE. [la ¥ B UCIIOJIb30BAHUY OHU He 0/1KCTanu 0COORIMU M3BICKaMU - TOIBKO CMellaTh C
II0YBOM U OIIPHICKATh CEMEHa.

[Tox pykoBoacTBoM LI3stH YaHs y4acTOK (pepMbl pacIIUPHUICST OT COTHH aKPOB 10 HECKOIBKUX THICSY.
Ecyu BHIpalIuBaTh 30ech JepeBbsi KapM, To MOXKHO IIOIYYUTh CTO TOHH CMOJIEL B MecsIl. B Takom
CJIy4ae XBaTHUT He ToJbKO 6a3e Fishbone. MoxHo OymeT maxke HamaguTh Ipomaxy Illecrtoi Ynuie.
YuuTHIBas, UTO IleHa 3a TOHHY Ha MAaHHBIA MOMEHT COCTABIISIET CTO MSAThAECSAT KPUCTAJIOB, pepMa
MOXKET MPUHOCKUTH 0a3e [OIOIHUTEIbHEIN JOX0M B Pa3Mepe MeCsTH THICIY KPUCTAJIJIOB B MECSII.

[TpokopMuTH GOJIBIIIE CEMUCOT JTIOfeH Toxke OymeT Hecsio0kKHO. CorJlacHO MOICUYETaM, Ha OJHOTO
YyeJIOBeKa B IeHb IPUXOJUTCS [IBa ITalKa C IHUTATEIbHEIMY BeIleCTBaMU, KaXKIbIi UX KOTOPHIX CTOUT
0.1 Kpucrasnma, 4 faXxe eciyu y4ecTh, 4YTO TpeOyeTcs IMeCThAECIT IaiiKoB Ha MecCsI] Ha KaXIoro
JKUTeNA, B 0011Iel CI0KHOCTU Ha TUTaHue OyOeT yXOOuTh HEMHOTO OOJIbIIlEe YeTHIPEX THICAY
KPHUCTAJIIOB.

113 YsnHb npuciyiancs K copeTy CyHb L350 1 peln moka He KOPMUTE HOBBIX YJIEHOB CBOEW 0a3kbl
"moporoit" nposusueu. Het, gesno ObIJIO OTHIOOL HE B CKYIOCTU. TpeboBasiock YCUNTUTh CTPYKTYPY
COLIMAJIbHEIX CJIOEB.

Ecnu npocTo HayaTh pa3faBaTh AParoleHHYI0 ey "dyKakaM", OHU He OYOyT UCIBITHIBATh
IIPU3HATEILHOCTD 0 OTHOIIEHUIO K L1351 YsHI0 B OT/IMYHME OT NMpeaHHbIX 0a3e UMIJIAaHTUPOBAHHBIX
yunaMu pa6oB. OHK MOTYT BOCIIPUHSITh 3TO KaK [I0JIXKHOE, U B Pe3yJIbTaTe 9TO NPUBENET K
OTCYTCTBHUIO TOBEPUS U JIOAJIBHOCTH.

B KOHIIe KOHIIOB, Celi9ac OHM BIIEPBEIE IBITANIUCEH CeNaTh OOJbIe CEMUCOT YyKaKOB YaCThio Oa3Hl.
CeMb COTEH 4eJIoBeK. DTO BTpoe Ookbine, yeM Bcé HaceneHue Fishbone. Ecnu 651 OH X0Tes IPOCTO
opabOTUTh UX U 3aCTABUTh 3aHUMATHCST PYYHBIM TPYHOOM, TO 3aKOBas OB UX B KaHmasbl. OmHAKO,
€CJIM OH X04YeT, YTOOBI OHU aCCUMHUTUPOBAIUCE C XKUTEIIMHU 0a3bl, HEOOXOOUMO UX PA3HEJIUTh.

Ilenanock 3TO OCTAaTOYHO IIpoOCTO.

['pynna u3 ceMuCOT YesIoBeK [IeNIUIIach OBe YaCTH - IOJIOBUHA OCTAETCS 3[eCh, II0JIOBUHA
OTIIPaBJIAETCS Ha TeppuTopuio 6a3bl. HoBrie paboure oTmpaBsATCs Ha (aOpPUKH UM CTAHYT YaCThiO
apMUH.



I3sH Y3HB Ccpasy 06'BHBI/IJ'[, 4YTO C 3TOro OHA BCE OHU ABIIAIOTCA pa6aMH, u Ka)KI[beI OEHb IIOJIY4Yal0T
TOJIBKO [IBa ITaliKa C MUTATEIbHEIMU BEIIIECTBAMH.

OmHAaKO eclii KTO-TO YCePAHO paboTaeT, TO MOMYyYUT CTATyC IpaXkaaHWHA HU3IIETo Klacca, U
BI00GABOK K MMaikaM 3apaboTaeT mpaBo Ha KyCOK xJeba.

Ecnu yenoBek IIPUJIOKUT YCHUJIUA, TO CTaHET I'Pa2KAaHMHOM CPEeOHETr0 KjlaCCa; TOrga OH UMeEeT IIPaBo
Ha [IBa IalKa U IMQ4KYy JIallllln 6BICTp01"O IIPUTOTOBJIEHHU .

rpa}KI[aHI/IH BBEICHIET'O KJIaCCa UMeEET IIPAaBO Ha HEOTPAHUYEHHOE KOTNYECTBO HopLII/IfI, Hu, HO)IOGHO
YUIIUPOBAHHBIM XKHUTEJIAM 6831:1, CMOXKET O6eJIaTb B CTOJIOBOM. [lazKe eC/Iy OHU He MOTJIM 3aHMMAaTh
PYKOBOOAIITHE OOJIZKHOCTH, BO BCEM OCTaJIbHOM HX YPaBHAIOT B IIpaBaxX C OOBIYHBIMY KHUTEIIIMU Oa3HEl.

Kak TonbpKo B 00IIeCcTBe MOSBUTCS HEPAaBEHCTBO, OHO PACKOJIETCS Ha pa3HbIe COLMAbHEIE KPYTH.
HoOuBIIeCs TTOBHILIEHUS JTIOOU OYIyT 3aluInaTh COOCTBEHHEIE MHTEPECH U, ECTECTBEHHO, TPUMYT
cropony LI3sH YaHs, B HafiexKe MOIYYUTD MTOBHIIIEHNE.

KTto-TO nonpo6yeT B306paTbC${ IIOBHIIIE, a KTO-TO PEIINUT JOBOJILCTBOBATHCA TEM, YTO UMEET.

[Tomumo atoro, LI3ssH YsHb pemurun einé CuibHee pa3rpaHuduTh 00IIeCTBO; YUIINPOBAHHbIE TIOIU
TIOJTYYU/IN "pHIIlapcKre 3MOIeMbl" B KaueCTBe Harpamsl 3a OO0JIbIIION BKJIA[l B CTPOUTENIBCTBO U
pa3Butue ba3zwl Fishbone. [la u cam "pabckuit yun" oduimanbHO MepenMeHO0BaNy B "MTOYETHEIN YU,
[IycTs Ha caMOM [eJjie U3MEHUJIOCH TOJILKO Ha3BaHUe, LI3gH Y3Hb 3aMeTus1, 4To "HOBOSBIIEHHEIE
phIllapu” Temnepb CTOAT MO-APYrOMYy ¥ CMOTPSAT Ha OKPYKaIIUX HHA4e.

Ecmu npaBUIbHO CHITpaTh Ha YYBCTBE YECTH, TO YIPAB/IATH JIIOAbMU OyOeT o4eHb pocTo. Y HuKakue
YUIILL He TpeOyIoTCs.

Pa3yMmeeTcs, cepBa HYKHO yIOCTOBEPUTLCS, YTO BCe HAOWIK JKUBOTHl U TEIIePh MOTYT MTyCTUTLCS B
MIOTOHIO 3a 9TOU "UIIII030PHOM YeCThi0".
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