Tom 2 I'maBa 178 3HaueHUe OTKPHITUAS 3aBOfa

C Tex mop, KaK THICSYY JIeT Ha3al ITPOU30IIIA MeKPaCcOBbIe BOMHEI, U JIIONU ITePeXBaTHUIIA KOHTPOJIb
HajJl KOHTUHEHTOM Y 371b(}OB, TIO[X MIPOM0IKalIl 3aXBaTEIBaTh IIPOCTPAHCTBO APYTUX pac, He
OCTaBJISISI UM MECTa [IJIs BEIXKHUBAHMS.

Crapetmuna Vnmo3us pemusna paborats ¢ Coit M u npoponxkana nognepxuBath Cioit M, moTomy
YTO OHa Hafiesnach, 4To, coTpyaHuyas ¢ Cioi M, oHa cMOXKeT HalTu A 371bG0B Crioco0 MOTyUYuTh
MECTO [IJIS JKU3HU.

CoTpymHuuecTBo ¢ ToproBou manator Frestech moctenenHo mo3Bonuno crapener Unmo3un
yBUOETh U3MeHeHu B 9bdax [Inemenu HouHout [TecHu, KoTopeie BHecna Toprosas manaTa Frestech,
uny, Tounee, Cioit U. Bosee Toro, oHa OblJla 0OYeHb CYACTIIMBA U JKeJjlaja BUAETh 9T U3MEHEHUS, 3TO
3aCTaBHUJIO €€ YBUAETh BO3MOXKHOCTH 3/Tb(POB KUTH BMECTE C JIIOAbMHU.

Crapeniimnaa Unmio3us Ovlia XxpaOpbIM ¥ DalbHOBUOHEIM 3/1b(QUCKUM cTapeiinHon. [I0CKOJIbKY OHa
yBUAENa 3Ty BO3MOKHOCTh 0T Croit M u Toprosou nanaTel Frestech, oHa xoTena yBenu4uTh 3Ty
BO3MOXHOCTb.

Ecnu ObITh TOYHEIM, OHA XOTeja YriIyOUTh COTPYIHUYECTBO ¢ TOProBoii nmanaToit ®pecTek, MO3BOIUB
3nbdaM I0-HaCTOSAIIEMY CTaTh YaCThIO YeJI0BEUYEeCKOro 00IIecTBa.

Bbusnec - 9T0 TO, 4TO CTapeI;II_HI/IHa Wnmio3us cYuTall CaMbIM CJIOKHEIM AEJI0M B YeJIOBEYECKOM
06H.IeCTBe, HY2KHO OBIIIO YUYUTHEIBATH 0ecurcIeHHOe MHOXEeCTBO BeIIEei. SHB(I)LI BCerga CHUTalid, 4TO
9TO XJIOIIOTHO, W OaXKe IIPe3upPalii IIOCTPOEHUEe OTHOIIEHUM C JIIOObMH, IIO3TOMY CTapliasa Wnmo3usa
peliniia IMO3BOJIUTE CBOUM 4YJIeHaM KilaHa 3aHHMaTbCs TOpFOBHeIZ Ha 3TOT pas.

Co3ganue 3aBofa 1o HepepaGOTKe IJIaCTHKA OBITIO OYEHb XO0pomuMm BI:I60p0M.

Bbnaropmaps corpymuudecTtBy ¢ ToproBou nmanatou Frestech, [Tnmemsa Hounoit [TeCHM TOCTUTTIO OCHOBEI
o0paboTku miacTuka. [Tocie o0yuenus: B TOproBo-IpoOMEIIIIeHHOM manate Frestech 4neHw KnaHa
Oonbiie He OBUIM Tak pacciiabieHsl BO BpeMs paboThl, Kak paHbie. Mx Tekymas 3¢hGheKTUBHOCTD
paboThl MOXKeT OBITH HaXKe BHIIIE, UeM y pabounx-mone, mo3ToMy crapedimias Unmo3us Obla
IOCTAaTOYHO yBepeHa, YTOOBl OTKPHITh 9TOT 3aBOJ 110 epepaboTKe IIacTHUKa.

Inst crapie#t Mnmo3uu 910 OBl mepBhii mmar [Tnemenu Houroit ITecHU B yenoBeyeckoe 001IeCTBO.

Ecnu aToT 3aBop 110 Hepepa60TKe IMJIaCTUKA MOT CyYIIECTBOBATH B HEJIOBEYECKOM o0I1eCcTBE U
YCTOIZQHBO Pa3BHUBATLCHA, 3TO O3HAYaJIO, YTO 3]'[]3(1)]31 MOT'YT 2KHUTE C JIIOObEMHU.

W ecnu OBl Tr0MM OB TOTOBEI COTIACUTRCS C TEM, UTO 31b(bI OTKPEIBAIOT (habpuky, oOpamasics C
HUMH KaK C OOBIYHBIMY JIIOMBMHE, 9TO JOCTUTHET IeJTd CTaperInuHel Umo3uu.



KoneuHo, crapeiimas Unnio3us 0O4eHb SICHO TOHUMara, 4To [Inems Hounou [lecHu B HacTodllee
BpPEeMsI He TOTOBO BCTYIIUTD B YeJIoBeUeCKoe 00IIecTBO, He UMesT CUJT U YCIIOBUM /IS OTKPBITHS
dbabpuku. [IoaTOMy OHA pelrsia OTKPHITh 3TOT 3aBOf 110 IIepepaboTKe IMacThKa B [lonuHe
[Magatotero Joxkns, Kejast MONOXKUTHCS Ha TOPToBylo ManaTty Frestech, 4To6Obl cienaTh 3TOT IEPBLIi
IIar.

Ecnu 651 Croit M OBl OOBIYHBIM YEeJIOBEKOM-TIPEeficefaTeieM KOMIIAHUH, OH ObI OIIpeneieHHo
OTKJIOHMJI 3TO MIpeioxkenue, moromy uto [Imemst Hounoit ITecHu OBI7I0 BCETo JUITh HEOOIBIIUM
OJPSAUYUKOM, Korma oHu paboTtanu Ha ToproByio nanaTty ®pecrek.

Ins Toproso#t manatsl Frestech 65110 ICHO, YTO KOHTPOJIMPOBATH 3TOT0 MOAPSIAYMKa 663 KaKux-nubo
TIOJTHOMOYMH OBIIO JIerde, YyTo o6nerdyano Toprosoi nanate Frestech monyyenue npulOsin OT
31b(OB.

Ho Cioit U He GBI OOBIYHBIM TOPTOBLIEM U3 JIIOOEH.

ITo cpaBHEHHIO C TeM, YTOOBI IIPOCTO 3apadaTHBATh NEHBIH, OH 0O0JIbIIe 3a00TUIICS O PeaTHu3aIiuu
CBOEM MEYTEHL.

YToOBI CO30ATh HHAYCTPHATIBHYIO CHCTEMY Maru4eCKuX MAIIKH, YIIPaBIsIeMyl0 MaTuel Ha
KOHTHHeHTe CHHEC, eMy He XBaTaJslo 3J1b(OB.

YenmoBeueckas Marus Oblyia HN3y4YeHa y 3HI:>(1)OB C caMoro Haydasa. X0Ts BIIOCTIEOCTBUH, C
YeJioBe4YeCKUMHU HOBOBBEJEHUSIMH, SHBQJHIZCK&H Marus ctaia 0oyee CJI0XKHOM, M Marus CUJILI B PyKax
TIIoMEN, SJ'[B(i)BI OBILITM MCTOYHHUKOM Maruu. Beimu HEKOTOPEI€ YHUKAJIbHBIE dCIIEKThI Mal'iii, KOTOPLIE
JIIOOU HEe MOT'JIU IIOHATE.

HWtak, Cioit U Bcerma xoTen, 4ToOs 3/1b(bl y4aCTBOBAIM B UCCIIEJOBAHUU Maru4eCKux

MatuH. [Tomo6HO THOMaM, eCJii ClielliasbHble 3HAHUS ¥ HaBBIKK UX Pachl OYIyT UCIIOIb30BAHBI [JIS
M3y4YeHUs MarnyecKuX MalIuH, 3TO IPUBEOET K HaTbHEeHIIeMy Pa3BUTHIO ¥ PA3BUTHIO0 UHIYCTPUH
BOJIIIIEOHBEIX MAIIIMH.

Crwou 1 Hukorma paHbIlle HE IIOHNMaJl MEICTIEH CTapH.Ieﬂ Wnmo3un, IIO3TOMY OH 2KHOalJl, II0OKa Y HUX
YIIy4dlIaTCs OTHOIODEHH, IIPpeXKOe 4YeM MeOJIEHHO IIepeaaTh CTapUlefI Wnmo3uu CBOU UOEH.

Ho HeoxwupmauHo fansg Cioi Y crapinas Vnmo3us BRICTYNINIIA C MHALIMATUBOM OTKPHITh (abpuKy 1
MHBECTUPOBATh B MHAYCTPUIO BOIIIEOHBIX MaIllMH, I03TOMY, ecTecTBeHHO, Cioli Y mpuBeTCTBOBA
3TO.

KoneuHo, oH pa3buparscs B 3TOM JIy4llle, YeM cTapeiniias Unmo3us.

C Y4€TOM TOT'O, 9YTO SJIb(l)BI HE€ IIOHUMAalOT, KaK 06H.IaTBC5{ C JIObMH, U TOTO d)aKTa, YTO OHHU Ha CaMOM
gejie He IIOHMMal0T YeJIOBEe4YeCKOro O6H.[8CTB&, ecny OBl OHM TI0JIAaraJINCh Ha CaMHuX ce0s B CO30aHuN



CBOel COOCTBEHHOM KOMIIQHUM, UX OB 0T6p0CI/IJ'IO YyeJI0BeYeCcKoe 00IIECTBO B HECKOJIBKO pas3
CJIOKHEee, 9eM SHB(i)HfICKOG IjieMsi, 1 IMIaHCOB Ha yCIIeX He OBLITO.

YroOsI omepKaTh JTIOOOMBITCTBO ¥ Hafle KAy cTapiuei Mmo3uu, naxe ecinu Obl OHa HE YIOMSHYIIA
00 atom, Croit 1 nipensioxkus 6B CBOIO TIOMOIIIb CTapiied Mimo3nu B OTKPHITUN (HabpuKu 1m0
nepepaboTKe I1acTUKa.

Honuna [Tapmatomero noxas 3aHuMarsa 0ojiee IecsaTy KBagpaTHHIX KMJIOMETPOB, ITI03TOMY O 3aBOfE I10
nepepaboTKe IJTacTUKa, KOTOPHIN, ECTECTBEHHO, Jaxke He 3aHKWMaJl THICIYU KBaJpaTHHIX METPOB,
maxe He CTOUJIO YIIOMUHATB.

[To cpaBHEHMIO C MECTOPACIIONOXKEHUEM CAaMBIM BaXKHBIM OBIJT YXOI 3a IIPOLleAyPaMu.

OnbhoB, UK maxe JTOOLIX APYTUX pPac, KOTOPHIE XOTEIH CO3AaTh KOMIIAHUIO Uy GabpuKy B
YyeJI0Be4eCKOM 00111eCcTBe, He ObUIO IIPEeIeleHTOB.

HecmoTps Ha To, 4TO 3aKOHK KoHTHHEHTa CHHEC He ObITA COBEPIIEHHHIMU, C 3aKOHAMH, KOTOPHIE HE
MOTJIM CPaBHUTHCS C 3aKOHAMU HOPMaJIbHBEIX CTPAH Ha 3eMJie, TOCKOJIbKY cTapeinas Unmo3us
XOTeJla UCII0JIb30BaTh TOT 3aBO] 10 ITepepaboTKe MIacTUKa, YTOOH TO3BOIUTH 37TbdaM BOUTH B
YyeJi0Be4ecKoe 00IecTBo, ObII0 JTyUllle CIeAyHTe OOBIYHEIM IIPOLIEAYPaM.

9t0 coBnamenue, 4To Crou U u Ctunn 0sutu B Jonuue Ilamaromero Joxos, 3aHUMAsCh NejlaMu,
moMorasi ApyruM paboTHUKaM T'OHKH MOIy4YUTh OQUIMAIbHEIM CTATyC OT IPaBUTENIbCTBA. TeTmeps,
KOoTrfia cTapeninas Unmwo3us nogHsana 9ToT Bomnpoc, Cior M nmaHMpoBal HanmucaTh OTYET 10 3TOMY
noBopy A CeBeHH.

YuuTEIBas HEHEIIHee OTHOLIEHNE KOPOJIS U KOPOJIEBCKOTO IapjlaMeHTa K JPYTUM PacOBEIM
paboTHUKAM, OH CYUTAJI, YTO IIOCJIe U3YUEeHUsI 9TOT0 BOIIpOCa APYTUM pacaMm OymeT pa3pelieHo
OTKPHITH pabpuky B KoponescTre Jlammypu.

YToOHI IOJTYYUTh OTBET, TOTPeOyeTCs HEKOTOPOe BpeMsi, o3ToMy mepef aTuM Cioit M npenioxum
crapeimHe Wmo3un 3apaHee KOe-4To MOATOTOBUTh.

Hampumep, BEIOOp MecTa [JIsi CTPOUTENbCTBa (abpuKy, IOTOKa IIPOIYKTOB Yepe3 3Ty (abpuKy u, 4TO
HauboJiee BaXKHO, TOTO, KaK OHU OYAyT IIpofaBaTh MPOIYKTHI.

[Tpexpe, ueM [Tnemenu Hounoti [TecHM TpoCTO HYKHO OBIJIO 3aKOHYUTH 3aKa3kl Ha 00paboTKy
IJTaCTUKa, KOTOPHEIE UM fajia Toprosas manaTa Frestech, UM He HYKHO OBIJIO YUUTHIBATE 3TU BEIIU.

Temeps, KOrma OHM 3aX0TENHU 1103a00TUTHCS 000 BCEX 3TUX BelllaX, CTapeinHa Unmo3us
oO0HapyXKuIa, 4TO [ yrpaBneHus: GabpuKkoi, Kak 0OBYHBEINA YETTOBEK-TOPTOBEL, IeHCTBUTEIHHO
HYKHO YYUTHIBATH MHOXKECTBO CJIOKHBIX BEIIEH.



Cront Y He nimarupoBai 3a60TUTHCS 000 BceM. YTOOH cTapeiimas Mimo3us Morja MoHITh
yesnoBedeckuit 6usnec, Cioit M maBam MHCTPYKIMY TONBKO B KPUTUUECKNE MOMEHTHI, U B
OOJIBIIMHCTBE ClIydyaeB OH IIPOCTO 3aCTaBIIAI CTapIIyio WUIo31io yIUThCSI CaMOCTOSITENNbHO.

Kaxppiii pa3, Korfa OH BUEN, KakK cTapiuas Mimo3us ciaymaeT ero ¢ IpucTaabHBIM BHUMaHUEM 1
yecTHO yuuTcs, y Ciou U B cepalle BOSHKMKAJIO CTPAaHHOE YYBCTBO.

Crapetimute Vinmo3uu 61510 6051ee MIECTUCOT JIET, U OH YYUIICS Y HEro OCHOBaM Ou3Heca, Kak
IIKOJIbHUK, 9Ta CIleHa Oblla HEMHOT'O CTPAHHOM.

Ho crapmas Mnmo3usi COBCEM He cYuTasla 3TO cTpaHHbHIM. OHa OblJTa 0YeHb COCPeIOTOYeHa, KOTaa
Croit M1 00BsiCHSIIA BOIIPOC, ¥ MMPOIOJIXKaJia 3alaBaTh BOIMPOCH], OCHOBHIBASICh HA COOCTBEHHEBIX
MBICJIISIX.

Korpa on Brepsbie BcTpeTus ArHec, Cioit M 00HapyKUII, YTO, XOTS 37IbGH HE CUITBHO OTIUYAJIUCE OT
mofiedt, OBIII0 MHOT'O MBICTIEH U YepT XapaKTepa, KOTOPHE OTJIMYAJUCE OT JIIOfEeH.

Hamnpuwmep, [ TaKOTO TOProBIia JioabMu, Kak Cioil M, caMBIM ITPOCTEIM 3HaHUEM OBIIO
OorpaHUYeHUe 3aTpart.

Ho gns crapmieit Vnmo3un, eciu eit JefiCTBUTENIBHO HYKHO OBIJIO YTO-TO CHie/laTh, OHa B IIEPBYIO
ouepens 3a00THUIIACh O TOM, MOXKHO JIX CHeJlaTh 3Ty Belllb HAeanbHO, ¥ He 3a00THUIaCh O CTOMMOCTH.

ITocne Toro, kak Cioii M mOgHSI 9TOT BOIIPOC, CTapiuas WUimo3us MoHUMarolne KUBHYyIa.

«J17151 KOMIIaHWU BHICIIME IIPUOPHUTET - IToNTydeHre npubsinu». Ciol Y yuun crapiyio Mimo3uio ¢
cepbe3HbIM uIoM: «I1pulOslIb, rPy60 TOBOPS, MTPOCTOM BOIIPOC: CMOXKET JIX IPOAYKT 3apabaThiBaTh
IEeHbI'W OT MPOMAXKM IOCTIe CHSITHS BCeX 3aTpaT. [IoroHs 3a COBEPIIEHCTBOM - He IMpobiiemMa, HO Kak
PYKOBOIUTEIIb 3aBO/IA BHI IOIKHHI YAEIATh IPUOPUTETHOE BHUMaHUE MPUOBIIU. Tak YTO BBl HOJIXKHEI
cHemnaTh BCe BO3MOXKHOE, YTOOBI COKPATUTDh PACXOMHBI ».

CrapefimnHa Wmo3ust TeTOHBKO KUBHYTIA: «XOTS MHE He HPaBsITCS IOJ00HEE MBICTIH,
OpHMEeHTHPOBAHHEIE HA MPUOLITb, CO3aHue KOMIIAHUY - 9TO IJIs Havasla IoJTydYeHue

npuObUTH. ITIOCKONIBKY ST PEIINI OTKPHITh 3Ty (paOdpuKy, 9TO 03HAYAET, UTO 51 He NOIXKeH AyMaTh 00
9TUX OECCMBICIIEHHEIX ITpobieMax ».

Croit M1 cnabo yneiOnyncs. Crapeuuay Vnmio3uio CleqyeT CYUTaTh CaMOW ITPOCBEIEHHOMN U3
[Tnemenu Hounoit [TecHu, 0OHa Ha caMOM [eJie pelIusia IIOUTH IPOTUB OCHOBHOTO XapaKTepa 3bda u
MOTJIa IPUHUMATh OIIEHKH, OPUEHTHPOBAaHHbBIE Ha ITPUOHIII.

Ha aToT pa3 Cioit Y moTpaTusl HECKOIBbKO AHEeH, YTOObl Hay4UTh CTapelInuHy WImo31io 0CHOBHEIM
IIpaBUJIaM PHHKA.



YTO 1m0 BCEro OCTalIbHOTO, qeMy OBIJIO HEJIeTKO HaY4uTh, EMY IIPUOETCA ITIOOO0XKOATh, IIOKaA CTapefII.T.IaH
Wnmo3usa caMa Y3HaeT 00 3ToM.

B ot mHu CTHII TOCTETIeHHO 3a00TUIICS O TIPOoIeypax AJisd APYTUX TOHIMUKOB B [lonuHe ITamatomiero
Hoxms.

Bxmtovast msiTh pabounx-3716¢0B U3 TOproBoy manaTel ApMaHu, IPsIMO ceidac Toproaast manarta
HoBonyHnusi CTumnma ynpasisia B 0011el CT0KHOCTHU THICSYbI0 OBECTH CEMbIECST LIECThI0 APYTUMHU
PacoOBEIMHM PabOYUMU.

Teneps Toprosas nanata HoBonyHus gonkHa Oblyla COOOIMUTE TMYHOCTH APYTUX PACOBHIX PabOYHX,
KOTOPHIX OHU COOpay, ¥ EePeBLITyCTUTh CBOX TPYOBble KAPTOYKHY, TOTMIa C 3TUMU OPYTUMU
pacoBbIMU PabOTHHKAMU MOXKHO OBIJI0 00palaTeCs Tak XKe, Kak C JII0AbMHU, [T0NIb3YSCh 3alIUTON
3akoHOB KoponescTBa JlaMypu.

O6paboTka uHpopMaIuu 000 BCeX APYrUX PacoBeIX pabouux Oviia O0IBIIUM TPOEKTOM. X0Ts CTHIa
Oblla O4YeHb MOBOJIbHA CBOEW 3aHATOCThIO, Cioit U BCce Ke cephe3H0 mopeKoMeHoBaia CTUINY HalTH
TIofed ¢ TAaKUMU Ke WHTepecaMu, YToOBl OHA MOTJIa HEMHOTO PacciaabuThCs.

Bupst, kak Ctumn MuuTCs B3ap u Biepep 1o [Jonune ITapatommero [Toxkpas, cobupas 3Ty HHGOPMAIIUIO
U [IeJIeTUPYS IOJTHOMOYUS OPYyTruM roumukamM, Cioit Y He MOT ©30aBUTHLCS OT IMOLUH.

Panpmie Cioit M OB TeM, KTO Bcerga OBII 3aHAT, ¥ Y Hero ObIJI0 MHOTO CBOOOAHOTO BpEMEHH, TaK 4TO
y Ciolt Bcerfa He OBLIIO BpEMEHHU, YTOOBI IIPOBOAUTL CO CTUIIIIOM.

Ho teneps, korga y Cioit M 61710 cBOOOIHOE BpeMsi, BCe elrle OblT 3aHAT. Y Hee Haxe He OBbII0
BPEMEHU CHeJaTh rJI0TOK BObI, He ObII0 HEOOXOOMMOCTH YIIOMUHATH, UYTO OHA MOXKET IIPOTYJIATHCS C
Croit Y, Kak paHblie.

Takoe u3MeHEeHUE TeCTBUTEIIBHO OBITIO K3MEHEHHEM KapPMEL.
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