I'nmasa 137 - Korer; nytu
Ha Baiyun Commercial Plaza, B oduce Me C03poy pa3spasuiuch alIogHCMEHTEHL.

«JIun ®3H, s mpoaan Bce akiuu Yipin Catering Group u 3apabortan 50 MunnnoHoB 10aHei!» [IuHb
®5H BHE3aTHO BCKOYUJI CO CTyJla ¥ 3aKpXyasl OT BOJTHEHUS U PAfOCTH.

«JIun O3H, 1 ucnonb3osasa ocrasmuecs 500 MunnuoHoB oT ®3HCI03 ['pynn. 4 Kynuia Bce akuu
Yipin Catering Group u mpopana ux, 3apa6oTas 300 MumnoHOB!» ToHKue Horu Me Cioapoy 6butH
CTI0KEHHI BMECTE, ee PYKU ONUpaiCh Ha HUX. B KOKaHOM KpecJjie OHa MUJIO yIROHYIach U
BRITJIsIfIeNIa cYacTauBoi. Tonbko JInH OeH OblT 0YeHb CIIOKOEH M OCTOPOXKHO 3aKPHUT HOYTOYK. 3aTeM
OH IIOOHSJI TOJIOBY, IIOCMOTPEI Ha Ve Cios u [luap ®3Ha ¥ cKa3zas: «f Kynun 2,7 MUIapaa akiuu
Yipin Catering Group u npopan ux Bce, 51 3apaboTasn 2 Musnauapaal»

YcnrimaB ato, Lnae Oax nepesen ayx. Torma ero BocxuineHue JIud ®sHoM OBITI0 TOOOOHO BETUKOMH
peke: «JIun ®3H, TH TaK MHOTO 3apaboTas, KOorfa s CMOTY CTaTh TAaKUM e 60TaThIM, KaK ThI?»

Jlur ®3H yneIOHYICS: «pa3Be TBOW KallKUTall He pacTeT 04eHb OLICTPO? »

Luap ®3H yXMbIIBHYICA: « JINH ®3H , MOM COOCTBEHHBIN KalUTasl NeHCTBUTEILHO PACTET 0UEHDb
ovicTpo. Teneps y MeHs KanuTasn B 200 MunInoHoB 10aHel. KoHeuyHo, 3T0 Bce, 6aromapst Bam! "

MozxkHO cka3aTh, uTo JIun ®3H - ero bor 6orarctBa. Korpma JIun ®3H MoKymaeT akliuu, OH 30BeT LIUHb
®aHa, 4TOOB KyUTh UX. I[I0CKONBKY JIuH ®3H 061agaeT cCrioCOOHOCTHIO BOIIIEOHOT0 I'a3a, Kaxkobli
pas, Korfa OH IOKyTaeT aKINy, OH BHIOMPAET aKIMK, KOTOPEIe Pe3K0 BHIPACTyT. TakuM o6pa3oMm,
coctosguue [uap ®3Ha TakKe BRIPOCIIO C OMHOT0 MUJIJTMOHA [0 AECATH MUJITMOHOB M, HAKOHET, [0
HBIHemHUX 200 MUJIIHOHOB.

Yro KacaeTcs Me Croapoy, To IoCJIe TOro, KaK OHa BEICNIyIIasa pefioxenune Jlun ®axa Gonee
LEeCSATU OHEU Ha3af, OHa KyIuila Ha U3IULIKU CcpefacTB oT Pancros ['pynn akuuu Yipin Catering
Group. IIponas, oHa cpa3y ke 3apaboTana 300 MunnoHoB 10aHel. OHa yBuUfesna TanaHT JIuH ®P3Ha K
TOProBJi€ aKIUAMHA.

«JIun ®3H, 5 ucnonb3oBan cpencTBa @aHcio3 ['pynn, 4TOOH KYNIUTH akIUU ¥ 3apaboTasa Ha 9TOM ,
nosTomy 300 MHJITMOHOB I0aHel CliefyeT Pa3fesIuTh Ha IIONIOBUHY C To00i», - ckasana He Cioapoy
JInn ®any. OgHako JIua OsH Mokavas roioBoi u cka3ain: «Het, Bce 3apaboTaHHbIE IEHbIH MTOUAYT B
¢doupbl @aHCI09 ['pynn. KoHeYHO, TH MOXKEIh UCII0Ih30BaTh UX, €CIIU 3aX04elllb».

JIva ®3H yKe UMeeT B CBOUX PyKax IIOYTHU D MUJIIMapPA0B COCTOSIHUY, IIIOC OH BiageeT 10% akuui
Tai-Sub Group croumocTbio 5 MunnuapnoB. JIud ®3H Teneps o6nagaeT 60TaTCTBOM, KOTOPOE yikKe
obecrieyeHo fecsaTKaMu MUJIIHapHaoB. MiMest coOOCTBEHHBIHM KalluTall B JeCATKHA MUJIINAPHO0B, €ro
COCTOSIHUE y3Ke MOXKHO CPaBHHUTH C TUTaHTaMU ropopa Li3sHHanb. MoXkHO cKa3aTk, 4To JIuH ®3H yxKe
SBJISIETCS HEBUAMMEIM Mar€aToM C HeCSITKaMH MIJIIAApAoB B ropofe LI3sHHab. Me Cloapoy
IpeIoXKuiIa Pa3ge/iuTh C HUM [IeHbI'M, HO eMy 3TOT0 OBIIO He HYXKHO.



He Cioapoy kuBHyna JIun ®3Hy: «X0poIIo, 1 BI0XKY AeHbrU B HoHAb OHCI03 [Py Oy pa3BUTUS».

«Hy, MBI cuguM B ouce B TeUeHHe Yaca, OTKPbIIOCh 80 ¢hunmnanoB pectopaHoB ®aHCI03. MBI TakXke
IOJIKHBI 3aUTH B KaXKAbIU (uiran, 4Tobsl oTIipa3fHoBaTh» JIuH ®3H BCTas CO CTyIa.

[TprumHa, 10 KOTOPOX BCE TPOe HAaXOASATCS B 9TOM Oduce, ¥ KaXKAbI! C IOPTaTUBHEIM KOMIILIOTEDPOM
310 GupzkeBas Toprosys. JIun ®aH 3apaHee y3Hau, uTo akiuy Yipin Catering Group pe3ko ymamyT BO
BTOPOI IIOJIOBUHE [HS M3-32 Marvm4ecKoi CHIIH T1a3a. [1oaToMy oH mo3somu Liuas ®any u He Cios
IIpofaTh aKIUU 3a HECKOJIBKO 4acoB fo 3Toro. OgHako Jlun @sH nponan 6onee 4 MUTIIUAPAOB aKIUi,
He Cioapoy - 800 MummroHoB, a Linab ®3H - 200 MumnunoHoB. CToIb MaciiTabHAas paclpofaxka
3acTaBuia akuuu Yipin Restaurant Group 6sICTpo pyxHyTh. BoT moyemy I1aH YueH BHe3amHO
obOHapyxui, yTo akiuu Yipin Catering Group, prlHOYHAs IleHa KOTOPOM BHe3anHo ynanu Ha 300%.

He Croapoy xuBHyna. Kak Bune-npesunenT ®aucios [pymm, oHa [efCTBUTENBHO [OJIKHA
IIPHUCYTCTBOBATh Ha LIEPEMOHUY IIepPepe3aHus JIEHTOYKY Mepefl OTKPLITHEM (QuIrana pecTopaHa .
3atem JIun ®3H, Me Cioapoy u Llunb ®3H, KOTOPHIE 3aBePIIMIM PaboTy, MOKUHYIH 0]HC.

[1su YueH B oduce 3manus Komnanuu Yipin Catering Group yBupmen rpoMoM Cpefu sSCHOTO Heba.
AK1UM KOMITaHUY BHE3allHO yIlanu [0 AHa. Eire 6osee cTpairHo ObTo TO, 4To [19H YueH , BUepa B3N
500 MUITMOHOB 10aHel U3 000POTHHIX CPEMICTB KOMIIAHUY, YTOOB! KYIIUTD €Ille aKIIuHu.
[TepBoHAYAIBHO OyMaJl, YTO MOXKET 3apadoTaTh COCTOSIHKE, HO Yepe3 IeCsTh CEKYH[] OH IIOTePSJI BCe.
[T9THCOT MUJIIMOHOB BHE3AIIHO IIPEBPATUINCH B NECITKHA MUJIJIMOHOB. MOXKHO CKa3aTh, YTO €T0
IITHCOT MUJIIMOHOB yiutu. K cuacThio, B pabote Yipin Catering Group mpo6ieM HeT: eciii B paboTe
BO3HUKHYT ITpo0IeMbl 1 He OymeT 000pPOTHHIX CPEACTB, Y KOMIIaHWU cpa3y OymeT Kpusuc. bosee Toro,
OH TIOTEePSJI NATHCOT MUJIMOHOB Ha (POHAOBOM pHIHKE. Kak TONMhKO ero Aaau y3HaiT 00 9TOM, OHU
MOTYT CXBATHTh €TI0 3a PYKY U IIOfIaTh B Cy Ha ero Aenyiky I1sH Bsio. CMoXKeT i1 OH CTaTh OyOyIIuM
HACJIEMHUKOM CeMbH, TaKKe OblI0 HeU3BeCTHO. [19H YueH, OnpaBUBIIHMICS OT III0KA, CHaYasla
TIOTyMaJjl O TOM, YTOOBI CKPBEITH CBOIO ITOTePI0 B 500 MusmuoHoB. [IpsMo cerfyac e qUHCTBEHHBIN
crocob 3To - OBICTPO To0eguTh pecTopan ®3HCI09 U 1MO3BONMUTH Yipin Catering Group nmpoposxkaTh
NOMHHUPOBATh Ha PEIHKE 00IIeCTBEHHOT0 MUTaHusA. [loKa 0Ha JOMUHUPYET Ha PHIHKE ,0Ha Oy#eT
oJIy4aTh 00JbIIyI0 IpuOsUTh. He ToNbKO He OymeT HuUKaKux mpobjeM B ee OesTeIbHOCTH, HO ¥ 500
MUJITHOHOB MOTYT OBITH HE3aMETHO BOCIOJIHEeHB. OTHAKO IPUHSATHE XKeJ1aeMOoro 3a NeHCTBUTEIbHOe
BCKOpE IIPOBAJIUIOCE.

B Teuenue crepnymouiero Mecsia [1sH Yuen 0osblile BCETro CIIBIIIA He 0 TOM, YTO pecTopaH ®3HC09
coOupaeTcs 3aKPHIThCS, @ 0 TOM, YTO ITPOM3BOOUTEILHOCTb pecTopaHoB Yipin Catering Group pesko
ynana. C MOMeHTa OTKPHITUS AeCSATKOB punuanoB Pectopana ®3HCI03, TPON3BOAUTENHHOCTD
pectopaHoB Yipin Catering Group ymana ¢ 1% mo 10%, 20% u 30%. B utore ona ynasna g0 yKacCHBIX
50%. Pectopan ®3HCI05 MONIb3yETCS €XKEeTHEBHOM MOMYISPHOCTHIO. [1010BUHA KITHEHTOB,
IOTEPSHHBIX pecTopaHaMH Yipin Catering Group, oTnpaBuiInch B pectopad ®3HCI03. OTO O3BOJIUIIO
®snCI03 ['pynn OBICTPO CTATh BTOPOM 110 BeTMUYMHE KOMIIaHKWe! 00IIeCTBeHHOT0 TUTAHUS B TOPOLE
lI3sHHaHB 10 fOJIe PEIHKA BCEro 3a OfuH Mecsl. OHa HaXOOUTCS BCEro B OOHOM Iare OT Yipin
Restaurant Group.

Kpusuc oxsatun Yipin Catering Group.



«bym!» B kabunete [1aH YueH, UCTOILIEHHBIH (U3NUYECKHA U MOPAIbHO, ©UMeJl KocMaTyio 6opony u
U3MOXKEHHOE BEIpakeHue ulla. B 11eJ10M OH cupjen B Kpeciie, Kak 6yaro oH 6oyeH. B 1Bepb
IIOCTY4YaJly, YTO ero YAUBUJIO. Yepe3 HEKOTOPOe BPEMsI OH YCIIOKOUJICS U CKa3an: «KTo?»

«T'ocmopiH, 9TO 5», - IPO3ByYas ronoc MeHenxepa BaH. [19H YueH 06/1erueHHO B3[OXHYII U CKa3al:
«Bxogute!» [IBepb OTKpLLIACh, U OHA BOIILJIa C TOPKECTBEHHEIM BHIpaXkKeHUEM JIUIa. YBULIEB
BEIpaxkeHue nula BaH, [[3H YueH 1mouyBCTBOBAJ 3/10BEllee TIPENUYBCTBUE.

«Menenxep Bas, HeyKenu okKasaTenu npopax Yipin Catering Group cHoBa ymamu?»

«[la, mactep!»

«Torpa ... Ha CKOJIKO OHU yIlana?»

«OHu ynanu Ha 70%!»

«4t0? Pa3Be oH He yman no3asdepa? Ha 50%7? »

« Ho moTepst KTUEHTOB 3a MOCJIeHKE [IBa OHS OblNIa CIUIIKOM CepPhe3HOM, ¥ BHE3AITHO OHA yIasa
ete Ha 20%, u BCce OHU yLIIU B pecTopad ®3HCIO9 ».

BricnymiaB cnoBa meHenxkepa BaH, 1o Yuen cka3zan. Jliogu coBcem mocxomunu ¢ yma? Kak 9To
BO3MOKHO? Bcero 3a ogun Mecsi) 70% 6usneca Yipin Catering Group 651710 orpa6eH0 pecTopaHOM
®3HCI05? Kak 3T0 momy4usoch y pectopaia ®aHC03?

http://tl.rulate.ru/book/44078/1199672



