I'maBa 101 TengepHoe coBemlanue 1o GpuHaHCHpPoBaHU0 KOHGIUKT, KOTOPHRIHM mpou3somen Ha KTB,
3acTaBuil My fHa 3agyMaThCs 0 TOM, 4TO B 606 u 423 craibHSIX CTAHOBUTCS Bce Gonee u Oojee
3arafgo4YHEBIM.

Topopn Tett [y siBNsieTCS TOPOOOM, ITOJTHEIM BJTAaCTH ¥ OOraTCTBa, B Ty HOYb, XOTSI TOJIBKO HECKOIBKO
MECTHBIX Xy/TUTaHOB, HO MeHenxkep KTB Bce menaoT BUl, YTO CJIelble, YTOOB 3HATh, MOXKET
1103BOJIUThL cebe oTKPHITE KTB, 3a HapomoM He OyeT UMeTh HUKaKOM moanepxkKu? [TIoHATHO, YTO 3TU
XyJIUTaHbl BCE ellle MMeIOT HEKOTOPBIM BeC, 10 KpallHel Mepe, He U3 TeX JI0Ael, C KOTOPBIMHU
Bnagesnen KTB OyneT cBsI3bIBaThCS.

Torpga uto My fH genaeT, 4TOOBl OTIYTHYTh 3TUX XyNIuraHos? Tomnmna mo0onbTHa, HO ToTOM My fAH
KakK Oy[ITO HU4Yero He CIIy4Ynyioch, a 606 cranbHBIX MECT HECKOJIbBKO Ma/IbuMIleK pa3roBapuBaioT U
CMEIOTCS, UTO 3aCTaBIIsIET BCeX He OpaTh Ha ce0s MHULIMATUBY, YTOOLI CIIPOCUTH €T0, faxe YV LIaHb
CJIMIIKOM CTeCHSeTCSI pa3roBapuBarTh.

C TeyeHHUEM BPeMEHH 3TOT BOIIPOC ITOCTEIEeHHO OblI 3a0bIT 606 TIOOBME, ¥ BCE OHU ITOHSIJIM, YTO KTO
Onl HE ObT My 4H, OH Bcerga OBITT UX BTOPBIM OpaTOM, BTOPEIM OpPaToM, KOTOPHIM TOBOPHII O
IIPaBETHOCTH.

Hakowre1r-to mpubmnuxkaeTcs: TeHaep Ha ¢unaHcupoBanue Teiyou Technology.

HOe MuH nony4usn ceMb UCeM 0 HaMepPeHUSIX UHBECTUPOBATh, U, KaK HU YOUBUTEJIbHO, OOHO U3 HUX
6110 B nH(OPManmonHOM O1oyyieTeHe. Korpa oH nepenan 3TH MUChMa 0 HaMepeHusx My fny,
peaknusi My fdHa Oblla CIIOKOMHOM, KaK OyATO OH 3TOT0 OXKHUAAJ.

FOe Mus cnpocun: "lllep My, Bpud Toxe x04eT B HaC UHBECTUPOBATH?"
"Tloyemy Ovl ¥ HET?" My dH CIIpOCHUIT PUTOPUYECKHU.

"ME&I coenany TPOH SMS B MUpe MTHOBEHHBIX COOOIIEHUH OMaCHEIM, HE HOJIXKHEI JIM OHY HEeHABUIETh
Hac B Teiyou Technology?"

[To mepe Toro, Kak "CuactnuBas ¢hepma" mpomonKaeT GepMeHTAINI0, KOTUYECTBO MTOIb30BaTeNIeH
CC pacreT u mpuMepHO paBHO SMS, moatomy SMS Gorblne He SIBISIETCS CTAPIIUM GPAaToM B MUpe
oOMeHa MI'HOBEHHBIMHU COOOIIEHUSIMH.

C kprokoM B yriy pra My fAH cmesncs: "Ctapsii FO3, g yBepeH, TH 3Haellb CTapylo IOrOBOPKY, YTO B
[IeJI0BOM MUpe HET HU BEeUHBIX BpParoB, HA BEYHLIX OPY3€H, TOILKO O0IIe HHTePeCH".
FOe MuH ckazasn: "HoBocTHas pacchinka ObIYbero MHEHHUS O HaIlleM Pa3BUTHM?"

"ITa, CKOPOCTh Pa3BUTHUS Halllel TeXHOJIOTUM Teiyu TakxkKe OgHA U3 JIy4YIIWX B OTPAC/IU, U KOMIIAHUS
Jane siBngeTCs 3acy:KeHHBIM NIPeANpPUsATHEM YPOBHA cTapinero Opara B Mmupe HTepHETa, 3TO
BUIEHUE BCE ellle CYIIeCTBYET, HO...".

"Ho uto?" [J! * Lovin' the Chi Literature www.i7wx.com~~! Camoe GricTpoe 00HOBJIeHUE]
My fAu X1amgHOKPOBHO 3aCMesyics: "BO3MOXHO, OHY NIPUIIIXA U3 IIJIOXO0r0 MecTa'.

"TInoxoit yenoBek?" FOe MuH o3apmades: "UTO TH MMeelIb B BUAY?"



"Tlog BumoM (puHAHCUPOBAHUS, UX peasibHas 1ellb - IpruobpecTy Hac."
FOe Musr ucnyrancs: "[Ia, y 9TOr0 eCTb OTIMYHAS BO3MOXHOCTB!"

"V Hac ceryac HeT 0OJIBIION TapesyiKy, OHU eMsT ee C JIETKOCThIO, ¥ KaK TOJIbKO OHM 3TO CHENaloT, 3TO
IIpUHECEeT UM HEeCKOJIBKO pa3 Ha monrue rogel”, Takoe 00JbIIOe UCKYIIEHUE, BEl TOBOPUTE, YTO
OI0/IIeTeHb MOXKET CHUOeTh?"

HOe MuH nocnewmun cka3ats: “"Torma g mMouUAy U OTBEPrHy ux!"

My fH nomaxan pykou: "He Hafo, eClii OHU XOTAT BMEILIAThCS, IIYCTh AejIaloT 9TO, HaM BCe paBHO".

Oducnrie nomenenus Kkomnauuu Diyou Technology 61y cnuukom mepemnoiHeHs, YTOOb
MCIIOJIb30BaTh UX [JId IIPOBeIeHUs TOpros, no3Tomy My AH nonpocun K0e MuHa apeHIoBaTh
KOH(epeHII-3al B IATU3BE3N0YHOM OTeJe, CIIeNNaIbHO AT 9TOT0 COBellaHus 10 (UHAHCUPOBAHUIO
TOPTOB.

Bpewmst OBIJIO YCTAHOBJIEHO Ha yTPO CyOOOTHI, MBa MHS HE XBaTaeT MJIT Hayalla TeHmepa, My fAu
nobexars B Mara3uH 4S, utobs ynoMmsinyTs Honda Accord 2007 rofa, mtoc miaTa 3a 00paboTKy,
CTpaxoBaHue U JIUIIEH3UPOBaHueE, B 00IIeH CITOKHOCTH OBECTH TPUMIATh THICSY IOTPAYEHHEIX.

[TaccaT, KOTOPHIM OH ocTaBu ¢ JIunb LluHioaHb B ropone buHbsH, OblI 04eHb HeynoOeH 0e3 MallluHHI,
103TOMy My f1H HONTO IIaHUPOBal HOCUTh HOBBIM aBTOMOOMIIb, KOTTIa OH IIpHexajl B UMIIEPCKYIO
CTOJIHUILY.

HecMmoTps Ha TO, 4TO B HalllU JHU CpefcTBa [[1i0 He oueHb 60raThl, y HETO BCE ellle eCTh CBOOOHEBIE
IeHeXHEBIe CPe[ICTBa, B KOHIle KOHIOB, [Ipecca KpacHoro ¢rara Bce emte OymeT nimatuth 6onee 100
000 roaHel B MecsI] 3a PYKOIIUCH, a JaHHBIE O MOANKUCKe Ha KHUTY "HakasaHue 6eCCMEPTHHIM" TaKke
CTAQHOBSITCS BCe JIy4llle U JIy4Ille, YTo MoxXeT npuHecTtu My Ay 6omee 200 000 0aHeit B MeCSII.

My fIH He npembSIBISET BEHICOKUX TPeOOBaHUM K aBTOMOOWITIO, TOJIBKO €30UTh KOM(POPTHO U
0e30macHO Ha JOpore, OH He xoueT Hu4ero Mercedes-Benz BMW, Hu3kuii mpoduiab Bcerma OB €ro
xapakTepoM. Tak yto Kynun Honda Accord, mnoxoi He OyOeT, YTO-TO BPOAEe YaCTHOTO aBTOMOOUIIS
CpenHero ypoBHS.

Kynus mMammny, My fH Toxke He pelInics exaTb 00paTHO B IIKOJY, @ BMECTO 3TOT0 ITOTPaTHII
HECKOJIbKO COTEH I0aHel Ha apeH[y TapKOBOYHOI'0 MeCTa Ha CTOSTHKE PSIOOM CO LIKOJION. B Hamm nHU
OYeHb MaJio JIIofel, KOTOPEle MOTYT €3[UTh B IMKOJTy. My S1H caM He XOTeNl CTAaHOBUTLCS HOBOCTHOM

burypoi.

CemumecTtHHI# Buick GL8, KymmeHHBIN B ropofie BUHBSHT, TakXke OB OTTPYyKeH B [laTykK yepe3
JIOTUCTHKY ¥ 3aMeHeH MeCTHHIM HOMEePHBIM 3HaKOM B [laTyke. JIoTHCTHKA B TO BpeMs Oblsia
IIPUMEPHO TaKOM XkKe, KakK ¥ B IpefbIayIed Ku3uu My dHa, manekoit oT TOro, YToOk OBITh TAKOM XkKe
OBICTPO, KaK IIOCJIe POCTa MHTEPHET-Mara3uHOB B IIOC/IeHNUE THHU.

9T0 gano Mu Yang HIOEI0 KOT'Ia IIOJIYUUTE OIIPeejIeHHOEe COKPOBHUIIIE 1 onpeneneHHHﬂ BOCTOK BHE.

Ho sTa unes Ha caMoM [iejie TOJIbKO 0OMyMEBIBAeTCsI, TOTOMY 4TO My $H cefiyac gaxke HE MOXKET
ucmpaBuTh [Juto0ao, a uHTepderc 6aHKa Bcerna mpeacTaBiaseT co60# 60y mpobiemy.



Bomee Toro, C €ro TeKymuMH CPeACTBAMHU, XOTAT co3maTh orpoMuyio B2C, B2B unu C2C nnaTtdopmy,
3TO IIPOCTO AypalKkas MeuTa.

[lBa roma, kKak MUHUMYM elrle aBa! Tonbko Torma My AH cMOr HavyaTh IIPAaKTUKOBATh 3Ty upen. My
¢lH OBITT B TOHKE MPOTHB BpeMeHu. HecMOTps Ha TO, YTO 9TO MapasjiebHbIi MUD, HET HUKAKOH
rapaHTuH, YTo KT0-TO OyneT nymaTth 0 B2C 1 B2B kak 0 MeTofax OHJIalH-IIONNKUHTa. B KOHIIE
KOHIIOB, TaKasl MOJeJlb MIONIIKUHTa CyIIeCTBOBajla OKOJIO HyJIeBOT0 TOfa, a ceryac MUP JOCTHUT
HYJIEBOM OTMETKH B CEMb.

OH He 3HAJ, YTO [ieJla€T 9TH [IBa MUPA TaKUMH Pa3HLIMU, HO OH TaKxKe He MOT IIOATBEPOUTD, YTO
pasHuiia 6yzmet npogomxkartbcs. [IoaTomy My fIH cMOT pa3BUTh TO, UTO UMeJI, TOIHKO KaK MOXKHO
OnICTpEE.

B cy660Ty My fH moexan B opucHOe 37aHue, IIe HaXoaunach TeXHONOTHus [0, ocie TapKOBKU
CBOell MalllMHEL Ha IIOI3eMHOY CTOsIHKe, OH B34 GL8 u npocnenosan 3a FOe MuHOM U IpyruMu B
ortens I0nyH, roe 3a6poHUpPOBa KOHbEPEHII-3aJl.

B mMeponpusiTuu NpuHANK y9acTue ceMb KoMnaHnuii, B ToM unucie Fengteng, JaneXin, Datu Zhonghui,
Ruitong, Datu Jiuding Internet, China Resources Ventures u Rainbird Venture Capital.

[TepBhie aBa OBIIM CTaphIMU 3HAKOMBIMU My fAHa, ocobenHO Komnauuu Osx T3H, U 10 CUX IIOP
IIPOMOJIXKAKT COTPYAHUYATE.

[TocnepHue OATh - 3TO BCE U3BECTHLIE BeHUYPHBEIE (PUPMEBI, KOTOPEIE UHBECTUPOBAJIY B PN KPYTIHBIX
UTPOKOB UHTEPHET-UHAYCTPUHY, TaKUX KaK 3HaMeHUTHIY urpoBor Mar#at "Yulong Technology”,
KOTOPHKIM ORI aHTeILCKUM WHBECTOPOM, cuesaHHBIM Rainbird Ventures B MOMEHT CBOETO CO3MaHUS, U
3a KOTOPBIM mocenoBano GpuHancupoBanue Cepuu A u Cepuun B.

ToT ¢akT, 4TO 3TH BeHUypPHBEIe (UPMEI I'OTOBHE BEIOpaTh KoMmaHuio Deyou Technology, o3Hadaer, 4To
OHM OBIYBbM HACTPOEHHS B 3TOM pa3BHBalOIIelCsS NHTEPHET-KOMIIAHUHY, ¥ OHU IIPU3HAIOT MTOTEeHIMA
pocta Deyou Technology.

Ecnu BEIOOP OCHOBaH Ha 3HAKOMCTBE, TO 04eBUHO, 4YTo Fengteng - 3To xopouui BeiOop, HO My fAH
He X04eT MPOAoJIKaTh paboTaTh C KOMIIAaHUAMU 110 00MEHY MTHOBEHHBIMHU COOOIIEHUSIMY, TIOTOMY
yTo Diyou Technology o06si3aTesibHO BOMAET B MUP 00MEHa MTHOBEHHBIMU COOOIIEHUSMU B OyIyIIEM.

Brl GymeTe ymuBISATHCS, TOUeMy BB OpocaeTe 1Mo Mupy IM, ecnu BH He fejlaeTe XOPOLIYIo UTPY.

Ha camowm fiene, urphl ¥ 0OMeH MTHOBEHHBIMHU COOOIIEHUSMMU - 3TO [IBa HEPa3[eUMbIX TPOAYKTa, U
My fH X04eT OCTPOUTH OOJIBIIIOE KOPOJIEBCTBO UHTEPHET-Pa3BieueHuH, KaK B ImpouinoM Tencent.
Bce mpomyKTH IO TexHONOTuH Diyou, MoxkeT ObITh YHUBEPCATbHOM TexHonoruu Diyou, maxe eciu
y4eTHas 3aluCh KOMMYHHUKAIMOHHOTO IIPOTPAMMHOT0 00ecredeHusi, Kak ¥ HOMep IMPSIKKU
IIpedbIayIIel XKU3HU, MOXET BOUTU BO BCe UTpHl Tencent.

Kpome Toro, ecnu 9T0 IporpaMMHoe obecriedeHre COelaHo XOPOII0, OHO MOXKET JIUIeH3UPOBaTh
IIpaBa [OCTyIa K BeO-caiiTaM, MIPUIIOKEHUSIM U UTPaM APYTUX KOMIIaHUMU. B TO BpeMs BH flaxke
MOXKETe CHesaTh BCIO CETh C YUETHOM 3allMChi0 TEXHOJIOTUY MJISI BXOla B CHCTEMY.

KoneuHo, efa moskHa OBITH Clie/laHa 110 OHOMY KYCOYKY 3a pa3, ¥ [lopora JoJixKHa OBITh chefiaHa II0
OJHOMY IIary 3a pa3. Bce aTo nocnenyMka, 4To Diyou TeXHONIOTHMY JOIKHEL COeNIaTh cerndac, 3T0
ycrelHo puHaHCUPOBATh, UCIOIL30BaTh CPefCTBa AJisd mpopaBuxeHus "Fantasy Tour", OTKpHITH
PHIHOYHYIO OCBEIOMIIEHHOCTD, 3aXBaT II0JIb30BaTejiel, YBEeIUUUTh M0JIb30BaTENIEX CII0BO B POT U
JINTIKOCTB.



GL8 npomna yepes3 mpoOKK, UMIEPCKYIO CTOJIUIY CEMbIECST CEMb JIET, Hadajla IPUHUMATh
MaciTabbl MPOOKY B IpefbIAyIel Ku3Hu My dHa B CTONNIIE, OH IIOCMOTPEJT B OKHO Ha [IePeBO
OBUKEHMSI, oOpallleHHOe Halafl, ¥ ckalan: "Crapsiit KO3, cerogHsImHssa BCTpeda 0CTaHeTC s 3a To0OH,
s 6ymy CMOTpPeTh U3-3a KaMepHl, eClIi 4TO-HUOYOb OymeT, 1 cKaxy Tebe 4epe3 rapHUTypy".

HOe MuH konebancs: "[lledp My, pa3Be BH He OyoeTe BECTU IIEPETOBOPEI C HUMU JIMYHO?"

My fH mokayars royioBoi u 3acMesinics: "KoMmaHus He B COCTOSTHUM ITOOTOJIKHYTh MEHS K 3aHABECKe
ele, B TeUeHUe IOCIIeIHUX IBYX-TPEX JIeT Bl OyeTe Mmpecc-ceKpeTapeM KoMmaHuu Diyou
Technology, u Bce MepompusTHs, Ha KOTOPHIX BHI IOJIXKHBI TTOSBISATHCS, TOCELIAI0TCS BaMu".

HOe MuH 6e3 KonebaHuM, C TeX IIOP KaK OH pellusl HayaTh ¢ My fdHa, OH 3HaJ, 4TO 3TO OymeT Tak
gonro: "XopoIo, 0CTaBb 3TO MHeE".

"XMM. B nr060oM ciydae, BBl JOJIKHBE TIOMHUTD, YTO caMasi HU3Kasl lleHa Hallel Icuxuku - 30
MUJITMOHOB [OJIJIApOB, ¥ KTO OBl HU IIPEIJIOKUII OLEHKY HUXKe 9TOU IIU(DPHI, BHI MOXKETE IIPOCTO
IIOIIPOCUTH ero yuTu. Ho mydinie Bcero nogHAaTh LieHY [0 NATUAEeCATH MUJUIMOHOB, YTO XOPOIIO AJIs
TeOsI, Oy MEeHS U OJI TexHojoruu [Ine".

"9 moumuMmaro!"

"U!" My dH cuenan 3amMedanue: "He OyabTe HaMepeHHO IIPEAB3STH 110 OTHOIIEHUIO K KoMIaHuu ®sH
ToH, MBI HE HOJIKHBI COTPYAHUYATh C HUMHU [JIT 3TOTO (MHAHCUPOBaHUS, KOHEUHO, Ha TeX XKe
ycnoBusax, BbiOpaB Komnanuio ®sH ToH, OPyrUM Hedero cKas3aTthb".

http://tl.rulate.ru/book/40448/877292



