[IIsup Cucu Takxke mocelrana GakyabTaTUB 110 HUCTOPUH 3aMlafHON KYJIbTYPHI, HO CETOOHS He MPHUIIlIa
Ha 3aHATUsS. PaKTUYECKH, OHA He IOSBIISAIach B YHUBEPCUTETE BECh IeHb, HO MHOTHE yXKe IPUBHIKIIN
K 9TOMYy. [TapHU roBopuiu 0 OBIBIIEN KOPOJIEBe KPAcOTH MX Kypca C BRIPaKeHHUeM COXKaJlIeHHs Ha
JIUIAX, a IeBOUYKH B OCHOBHOM C IIPe3PEeHUEM.

IIBe U3 Tpex meBYIIeK 110 KOMHaTe O0IIEeXUTHUS yKe ITPOBEJIM YETKYI0 TPaHuIy Mexay co6ou u [IIsHb
Cucw, a nogpyra Boit []3aubsina, Xaub Csio Cs10, Bce eltle pa3pbiBanack. Y Hux c [lIsus Cucu Obiu
OPyXKeCKHe OTHOIIEHHU S, I03TOMY OHa BCe ellle CTapajlach AeJIMKaTHO yBelleBaTh ee. B KoHIle
KOHIIOB, I11aup Cucu OblyTa U3 XOPOIIIeH CeMbH, XOTS OHa He OblyIa oYephio 00raToro reHepaabHOTo
IUPEKTOpa, HO II0 CpaBHEHUIO ¢ OOIBIIMHCTBOM JeBYIIeK U3 paboyero Kjacca, faxe eClii OHa HU4eM
He OymeT 3aHMMATHCS, OHA, 10 KpalHel Mepe, MOXKeT He OECIIOKOUTHCS O efie U OfieXKIe.

Y Hee He OBIIO IPUYKH BHIOUPATH 3TOT MYTh, HE TOBOPS Y2Ke O TOM, YTO 110 XapaKTepy OHa He Oblla
TIIECTIaBHBIM Y€JI0BEKOM.

Ho Hu Te B yHUBepcuTeTe, KTo Oecrnokouscs o Il1sub Cucu, H Te, KTO 37I0PafiCTBOBAJI, OYEBHUIHO, HE
VMMeJIU HU MaJleyIlero IpefcTaBiIeHusl O peajbHOM CUTyalluy, B KOTOPOU OHa celyac HaXxOgulach.

OKCTpeHHOoe coOpaHue KOJJIEKTUBHOM OpraHu3alliuy MPOA0JIKaIoCh BECh MeHb U HOUb. PaKTUYECKU
o0cyxkaeHus OB 3aBePIIEHE eIle B MePBHIH Yac, omHako [[1aus CucH, Kak OCHOBATENb 3TOU
OpraHU3allii, TaK U He COTIaCuIach, U3-3a Yero KOJIJIEKTUBHAsA OpraHu3alus A0 CUX 0P TIHYIa
BpeMs, He JaBad oTBeTa [lyre Csera.

B yneTumaTtyMme [Iyru CBeTa yIIOMUHAJCS CPOK B OOUH AE€Hb OJIS IPUHATHS pelleHusi. To ecTh 0o
00:00 yacoB CeromHSIIHEr0 OHS, €C/IM KOJUIEKTUBHAS OPTaHU3alKs He JOCTABUT BUHOBHEIX, 006e
CTOPOHBI OYOYT BHIHYKIEHBEl Ha4aTh BOMHY.

910 OBIN Pe3yNIbTaT, KOTOPHIM KONIEKTUBHAS OpraHU3alus He Morja cebe IT03BOJIUTS.

He To uTOOHI TIOMM B 3ajie 3aceqaHui He MOHUMAJIM, YTO eCJTK OHU IepefafyT UTPOKOB, TO PaMKHU
COTPYOHUYECTBA, HAMl CO3aHNeM KOTOPHIX KOJUIEKTUBHAS OpraHW3allus Tak ycepoHo padoTana,
CKOpee BCETO0, Pa3BasATCs, ¥ YTO €CJTU BBIATH KOTO-TO CETOMHS, TO 3aBTPa OHU CaM¥ MOTYT
0Ka3aThCs B UX MOI0KeHuH. Ho maxke eciu UM MIPUXOAUIOCh OECITOKOUTLCS O 3aBTPAIIIHEM JHEe, OHU
[OJIXKHEL OBIIM KUTh ¥ CETOTHSIITHUM JHEM.

JIumep ogHOM U3 TUNIBOUYN CPEHET0 pa3Mepa BCe ellle IPeNIpuHUMall MOoCIeHNe IOMBITKA YOenuTh
ee: “f1 3Hal0, BH HE B BOCTOPTe OT 3TOT0, HUKOMY M3 HaC 9TO He HpPaBUTCS. Brimaya Koro-to GymeT
OTPOMHEIM yapoM [Jisl KOJUIEKTUBHOM OpraHM3alluy U MOBIUSIET Ha Balll mpecTuk. Ho Bce B 3TOM
3ajie 3HAIOT, C KAKUMU TPYAHOCTSAMHU BaM MIPUXOAUTCS CTAJIKABATHCS, U MBI MOKEM 3aBEPUTH Bac, YTO
3Ta JOJIXKHOCTh OCTAHETCS 3a BaMHU U B OymymieMm”.

“IIpectux? B, pebsiTa, HE Tak MMOHSIN, MHE BCe PaBHO, KTO OyEeT NUAEPOM KOJIJIEKTUBHOU
opraHu3auyy. Mbl He TUIBANS, U He TaK YK BaxKHO, KTO sBNsgeTcs rinaBHeIM”. [lIsub Cucu mokadana
rojyioBoli: “Ho o mepenaye miofielt He MOXKeT OBITh ¥ peur. Ecnu Mbl BeimaguM ux, [lyra CBeTa
HaBepHsKa YObeT UX, U BCe 3TO CTAHET JOCTOSIHUEM TJlacHOCTu!”



“Ho, eciu MBI 9TOTO He CliejlaeM, MBI BCE€ PaBHO HE CMOXKEeM MX 3alllUTUTL”, — cpa3y XkKe BO3Pas3ul
KTO-TO. “MBI He HaXOIUMCST B HEBLITOTHOM ITOJIOKEHUHU C TOYKH 3PEHUs YUCIEHHOCTH, OIHAKO II0
CHUJIe HAlllh UTPOKHU Jaxe OIM3K0 He CTOST C UTPOKAMM TaKUX BeOyIIUX TUIbAuM, Kak [Iyra Ceerta.
[t BCTYIIEHHUST B Hee UTPOKY He0OXOOMMO IIPOUTH MUHUMYM IISITh PAyHIOB UTPHI, HE TOBOPS YXKE 0
TOM, YTO B PACIOPSKEHUHU THUIbIUKA HAXOOUTCS 00Jiee MecsaTH UTPOBHIX IpeaMeToB B-kmacca. Harm
CpemHUM YPOBEHb UTPOKA COCTABIISIET BCETO TPU payH[a, YTO Jaxe OTU3K0 He HOTATUBAET K UX
HUXKHEH IJ1aHKe, 60jiee TOTo, Yy HaCc ©UMeeTCs TOJIbKO YeThIpe UTPOBLIX ITpeaMeTa B-Kiacca, u
OOJIBIIMHCTBO U3 HUX HeO0eBOro Tuma”.

“Ilyra CBeTa — He eOUHCTBEHHAs TUIbAUS C TONOOHBIMU XapaKTepruCTUKaMu”, — cka3asa IIsHb
Cucu. “Ecnu OHU XOTAT IPOTJIOTUTH HAC, 3TO Oy[IeT CTOUTh UM CJIMIIKOM JOPOro, K ToMy Xe [yra
CreTa JoJIKHa IOAyMaTh O TOM, Kak coxpaHuTh OanaHnc ¢ runbauet CepeOpsiubie Kprinbs u CeMbeit
Hrpoxkos”.

“A CKOJIbKO HaM 3T0 Oy[ieT CTOUTH?” - MUAEP CpefHel THUIbAUY HaKOHEL-TO 03BYYUJI TO, YTO OBIJIO Ha
yMe y OOJIbIITMHCTRA.

CocTaB KOJIJIEKTUBHOM OPraHU3al[iK U TAK OB CIIOXKHLIM, B HEM OBUIM MEJIKKe U CPeIHUe THIIbIUN U
HEe3aBHUCUMEIE KOMaH/IBl UTPOKOB, ¥ He OBIII0 HUYETO IIJI0X0T0 B 0OBIYHOM COTPYOHUYECTBE OPYT C
IPYroM, HO KOT[a BO3HMKIIA pPeabHasi OMAaCHOCTD, OBITI0 GBI TPYIHO 3aCTABUTh THX JIIOMEH, Y
KOTOPHIX U3HAYAJIBHO He GBIZI0 0C000¥ APYKObI, CpakaThCs BMECTe.

Temneps, Korma BCE yxKe OBIJIO CKa3aHO, HACTaJl MOMEHT IIOJTHOCTBIO0 0TKA3aThCs OT IIPUTBOPCTBA,
II09TOMY JTUJEeP TUNIbOUY CPEeJHEro pa3Mepa, TOBOPUBIINY 10 3TOr0, IPOROJIXUIL: “Cornaliesue
MeXKIy HaMM B CaMOM Hauaje KacajoCh TOIBKO TOT0, YTOOH pa3obpaThCsl C ITUMU MOHCTPaMHU B
ropoze. B Hero He BxofuJla BOMHA C TaKOU KPYIIHOU runbaueii, kak [lyra Csera.

[IIsup Cucyu HaxMypuiach U yxke codupanach 4TO-TO CKa3aTh, HO B CIEOYIOUIUN MOMEHT OBEPD B 3all
3aceJaHuy XJIOMHYA.

JIn Bai, Ha Tejle KOTOPOTO Bce ellle Oblyla KPOBh, U KpOnKMK, c HEM3MEHHBIM JIEJeHIIOM BO PTY,
CTYTIWJIA B 3aJ1 3aCeflaHuM, Ilepefl HUMU CTOSIIU ellle TPU YeJloBeKa.

JIn Ba¥i XMBIKHYI ¥ CKa3asl: “ITu yOII0OKY XOTeNIH HallPSMYI0 IOXUTUTh UTPOKOB, HO MBI UX
IIO¥MaIn».

3ateMm Kponuk mob6aBuna: “ITo pebsra us runbauu Pybex. JIu Bait n30um AByX He3agauIuBhIX
yOTI0OOKOB, ¥ TENEPh OHU JIeKaT B 00IbHUIIE”.

[IIaup Cucu 6pocuna B3I Ha MYKYUHY CPeIHUX JIET, KOTOPHIM HUKOTOa He TOBOPUJI MHOT'O U
BBITJISIfIENT XOPOILIO BOCIMTAHHBIM. OTO OB NMuaep runbauu PyGex, u ceiyac oH He udbera ee
B3rIsiga. OH IOMPABUII OUYKHY U MPU3HAJICS: “B maHHBIM MOMEHT KTO-TO [OJIKeH ObIJT YTO-TO CHeaTh, U
pa3 BEI HE XOTUTE ITOTO [eJiaTh, HaM MPUIIIOCH OelaTh 9TO caMuM”,



“MEI elll€ maxke He MPUIIIY K OKOHYATeIbHOMY pelneHuio!” — orBetuna Ilans Cucu.

“fl maxe He 3HAI, KAKOU CMBICJI IIPOA0JIKATh 3[ECh 3Ty AUCKYCCUI”, — CKa3aJl MyK4YnHa CPEegHUX
neT. “Ecnu B He BBHIIAQAUTE 3TUX UTPOKOB, TO KOJJIEKTUBHAS OpraHu3anus 0osbline He OygeT
CyL1ecTBOBaTh!”

“910 yrposa?” llIsups Cucu OKMHYa B3rISO0M JIIOOEX, CUOAIIUX B 3ajle 3acefaHui.

ATMOC(bepa B 3ajie TyT XK€ CTalla HaHpH}KeHHOfI, HO HUKTO H€ BBRICTYIIUJI C OIIPDOBEPZKEHNUEM, CTATIO
O4YE€BHUOHO, YTO OHHU COT'JIallIaJINCh C 3TUM 3adBJIEHUEM.

“Tak 9TO ¥ eCTh Ta CIpaBeJIMBOCThL, KOTOPYIO BhI BCe HllleTe B cBoux ceppuax?!” Cepaue [Isns Cucu
HCIIBITHIBAJIO TOPhKOE pa3oyapoBaHre, HO OHA BCe ellle COXpaHsia KPOLIeYHYI0 HafekK Iy, 4YTO 9TOT
BOTIPOC IIPOOYAUT B UX CEPAILlaX COBECTb.

OpHaxko, CyCcTs OOIroe BpeMsl CaMbIM CTaphM YeJIOBEK U3 IPUCYTCTBYIOLINUX, TaKXKe SBJISIOLIUNCS
IIpefCcTaBUTEIeM He3aBUCUMOM KOMaHIbl UTPOKOB IO YCIIOBHEIM Ha3BaHUEM 3allafHbld Betep,
MeOIeHHO 3aTr0BOPUII:

“TTomuTHKa, OHA HUKOT A He HMeJjla Hu4ero o0IIero co CIpaBeIinBOCThIO” .

o ucTeyeHus CpoKa, MPeANuCaHHOT0 yIbTUMaTyMoM [yru CBeTa, 0CTaBalioCh MeHee TPexX YacoB

Co CTOpPOHHI KOJJIEKTUBHOM OpPTraHU3aliy I0-TPeXHeMYy He OblIo 0c000T0 aBuXKeHUs. OgHAKO
(GbOpyMBI UTPOKOB CTAHOBUITUCH BCe Oojiee u 60jiee 0KUBIIEHHBIMU: MHOTHE [eJIaii IPEeOIoI0kKEeHUS O
BeiOope IIsub CucH, a Ipyrue Havaau JefaTh cTaBKu. CyOs [0 raHOUKAIy*, OOIBIIMHCTBO OBITH
ybexmeHnsl, uTo [1I9us CrcH, B KOHEYHOM MTOTE, BEIIACT UTPOKOB, 9TO GBI JIMIITL BOIIPOC BPEMEHH.

3aTaruBaHue BpeMeHH, 110 KpafIHefI Mepe, IMTO3BOJIUT KOJIJIEKTUBHOM OpraHu3allui OKa3dTh
HEKOTOpO€e BUOMMOE COIIPOTUBJIEHNE, YTO TAKXKE MOXKET IIOMOYb el HEMHOTO CMSITYUThL HETAaTUBHEIE
IIOCHIENCTBUA OT Iepenadyn UTrPOKOB.

OcHOBHOe MHeHHe Ha (opyMe 110 3TOMY BOIIPOCY B OCHOBHOM COBIIAfasio, TaK IOCTYIUI OBl 110001
pPa3yMHBIM YeJ0BEK.

B xoHn1ie KoH10B, [Iyra CBeTa Ha caMOM [iejie He CTpPeMuIach YHUYTOXKHUTD KOJIJIEKTHBHYIO
OpraHu3allfio, B JTyUIlIeM Clly4dae, BCE 3TO IIPOU30IIIIO TOJIBKO U3-3a CTPEMUTEILHOTO POCTa
nocnenHei. KonmekTuBHas OpraHu3alys 3aCTaBUila TPY OCHOBHEIE THIIBIUN HAaCTOPOXKUTHCS U
BOCIIOJTb30BAThCST BO3MOXKHOCTBIO OTPAHUYUTE €€ POCT.



[lepenaya UTPOKOB aBTOMaTHUECKU CHUXKAJIa YPOBEHb BHYTPEHHEU CIIJIOYEHHOCTH KOJIJIEKTUBHOU
OpraHU3alliy, 1I03BOJIAs IOCIeIHEN COXPaHUTh CBOI) HBIHEIIHIO HEIIPOYHYI0 CTPYKTYPY, U TEM
caMbIM He 1103B0oJuB [1I9Hb CUCH KOHCOJTUAUPOBATD €€ B HOBYIO ¥ MOIIHYIO CUITY. ITO JOJIKEH OBITh
pe3yJbTat, IpueMIeMbId st 00euX CTOPOH.

Opnako B 11:12 Beuepa cpenusis runbous Pybex cuenana o0bsaBiIeHue Ha popyMe, B HEM OHa
3asBUJIa 0 CBOEM yBaXKEHUHU K KOJIJIEKTUBHOM OpraHu3aluy Bo riase c lIsap CucH, a TaKXKe 0 TOM,
yTO 00€ CTOPOHEI PEILINIIM PACCTAThCS MOTI000BHO M3-3a PA3/IMYUN B KOHIIETIITUH BO3MOKHOTO
pas3BuTHUs B Oymyiiem.

Kak TO/bKO 3TOT IOCT OBUI ONy0/IMKOBaH, HEe yCIesa TOo/Ia POTO3e€eB IIPUCOEIUHUTHCS K BECETIBIO,
KaK MPSMO 3@ 9TUM II0CJIefloBajl BTOPOM MOCT MOIOOHOTO cofmepkKaHus. 3a HUM ITOCJIe0Ball TPETHUH,
3aTeM YeTBEePTHH ... Bce OHU OBUIM OT TU/IbAUM UJIM HE3aBUCUMEIX KOMaHT UTPOKOB, BXOASIINX B
KOJUIEKTHBHYIO opranu3sanuio. Y te, KTo obafan fOCTaTOYHO OCTPHIM YyTheM, yKe KOe-TO B 3TOM
YITIOBUJIN.

HukTO He 0xKual, 4YTO camas IOMyJspHas B CTOJIMIIE B IIOC/IeHEEe BpeMs KOJJIEKTHUBHAS
OpraHu3allis PyXHET B ofHOYache 6e3 BCAKOTO MPeayIpeRaeHUS.

[IpnMmeyanue:

* - raHAMKAI - Qopa B CTaBKax, PyHKIMSA TaHAMKAIA T03BOJISET YPaBHATH IAHCH KOHKYPEHTOB Ha
nobeny, ecnu ofuH U3 HUX (paBOPUT) UMeEET IBHOE MPEUMYIIECTBO Hafl IPYTUM (ayTcangepom).
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