UxaH X9H He 0XKHUMAAJ, YTO OflHA U3 TPEX OCHOBHBIX runbauii, [Iyra Ceeta, Buepa B 00:00 6e3
IpenynpeXOeHus BHABUHET yIbTUMATYM HOBOOOPAa30BAHHOM KOJIJIEKTUBHOM opranulanuu I1sHb
Cucwu, Tpebys 0T mociemHel IpUHeCTH odUllaIbHEIe U3BHHEHUS 3a KECTOKOE CTOJIKHOBEHUE,
IIPOU30IIIeNlIee HOUbi0 B TYHUYKOY, BhIIATh YETHIPEX YOUUI ¥ BO3MECTUTH yiep6. B mpoTrBHOM
CIydae ee KOJIJIEKTUBHOM opraHu3aluu 0yneT oObsaBIeHa BOMHa.

[TocKoIMBKY BO BpeMsI MHITHIEHTA He IPUCYTCTBOBAjIa TPEThsI CTOPOHA, ¥ hopyMuaH He OBIIO0
BO3MOXKHOCTH IIOHSITh, YTO HAa CAaMOM [eJie IIPOU30III0 TOM HOYbI0. M3 nHbopMaIuy,
npenocTaBieHHou [lyroit CBeTa, CliefoBaio, YT0 KOMaHOa UTPOKOB M3 UX I'MIbAUM HaIlpaBsaiach Ha
IIOMCKU MOHCTPA, KOT{la CTOJIKHYJIach C OPYTrOM KOMaHO0X UTPOKOB, IPHUHAAIeXalllel KOJIIeKTUBHON
opranmusauuu. Urpoku [yru CBeTa cpa3y Xke chellany IpeaynpexaeHue, 4ToOs Ipyras CTOpOHa
6/1aropasyMHO OTCTYIIHIA.

Kaxoi#i 6b1 HU OblJTa TPUYMHA BCTYIIJIEHUSI UTPOKOB B KOJIJIEKTHBHYIO OpraHu3alliio, OHa, II0 KpalHen
Mepe, OblyIa IBHO TIOf 3HaMEeHEeM 3alUTH ITPOCTHIX TI0feH, Tak 4To, ecnu Obl urpoku [yru CBeTa
pacmpaBUIMCh C MOHCTPOM, UT'POKY KOJIJIEKTUBHOM OpPraHU3alliy JOJIKHBI OBITH OBITH 3TOMY TOJIBKO
pansl. Ho rpynma urpokos u3 [Iyru CBeTa He 0XHUAaa, YTO Apyras CTOpoHa O6yaeT urpaTth CTOJb
rpsi3Ho. UIpOKM KOJIJIEKTUBHOM OpPraHu3alluy CHeslaid BUM, YTO YXOOSAT, HO KTO 3HaJI, YTO OHU
Pa3BePHYTCS U 3aUAyT C THIIA.

B pesynbrate, Korga urpoku [Iyru CBeTa HaXOAUIKUCh B CAMOM pa3rape OGUTBEI C MOHCTPAMM, Ha HUX
BHE3AITHO Hallalv, ¥ IATh U3 IIEeCTH YeJI0BeK IOrubiIu, ¥ TOJIHKO OOHOMY YAAIoCh CIIaCTHUCh.
PyKoBOACTBO TMJIbANY MIPUIIIO B SPOCTh, UTO U IIPUBEJIO K CTOJIb JKECTKO CHopMynIrpOBaHHOMY
yIIbTUMATYMy C TOUKOM OTHEeTa.

OpHako yyacTHHKHU (HOpPyMa, T0X0XKe, He BEPUIIH B 3T0. BO-IIePBEHIX, M0 CHX MTOP OBIIO TOJILKO
OHOCTOpPOHHee 3asaBieHue oT [Iyru CeeTa, a [lIsup Cucy u e€ KOJIIeKTUBHAS OpraHu3alus Ioka
HUYEro He OTBETUIIM Ha 3THU 0OBUHEHHS. BO-BTOPHIX, XOTS TPU OCHOBHBIE TUIIBIUHY U HeJIalid BCe
BO3MOXKHO€, UYTOOHI fIepKaTh CBOMX UTPOKOB ITOM KOHTPOJIEM, IIPOSBIIAS BHEIIHee O1aropa3yMue,
IIOCKOJIBKY SIBJISITIACH 00Jiee MOTYIIeCTBEHHBIMHU COI03aMU, OHAKO, BCE PaBHO UMEJIA MECTO OBITh
3710yIIOTPe0IeHNST CBOMM BIIACTHBIM IIOJIOKEHUEM UX UTPOKaMHU. KpyIIHEIE TUIIBAUY COCTOSIIIN U3
OTPOMHOTO0 YHCJIa UTPOKOB, CIIEHOBATENIbHO, B X PsAgaX HeU30eKHO MOSBISAIUCH CaMble Pa3HbIe
mony. UMeHHO I09TOMY pelyTallust KPYIHBIX TUIbAui Obl/la BeCbMa HEOMHO3HAYHOM Cpeiu MHOTHUX
MaJlbIX ¥ CPeOHUX T'UIbANUM ¥ UTPOKOB, He BXOASIINUX B TUIIbIUH.

[ToaToMy, Korfa OBIJIO CIeaHOo 3TO YITUMATUBHOE 3asiBlIeHKe, Ha (hopyMe MOSIBUIIOCH GOJIbIIOe
KOJIMYECTBO JII0feH, 37I0PafCTBYIOLIKX 110 ITOBOAY npousoluenuero ¢ [Iyroi Cseta. OmHUM U3 CaMbIX
TOPSTYUX COOOIIEHUM MO 9TUM IIOoCTOM ObL0: [T riymbie cobaky u3 [Iyru CBeTa KaXk[blil JeHb
M3MeBaloTCs Hal APYTUMH, HO HUKOTla He IyMaJii, YTO IPUAET AeHb, Koraa OyayT u3neBaThCs HaL
HUMH. ]

OpHako, B TeYeHUe OBYX MUHYT ITOCTIE pa3MelleH:s 3TOr0 KOMMeHTApHUs, eT0 aBTOP IOJTy4nsI OaH 1Mo
npuunHe: JIngyHoe 0CKOopOIeHue.

Taxk Ha3bIBaeMBIN (bOpy'M HUT'POKOB U3HAYAJIBHO OBIIT IIPOAYKTOM TPE€X OCHOBHBIX FHHBﬂHﬁ, U, X0TA
MHOT'MX MOOEepPaTOpPOB B HEM IIO3BOJIUIIN I/136paTI:> CaMKM UT'PDOKaM, YTOORI IIPOAEMOHCTPUPOBATH



obecneyeHnne 6eCIIPUCTPACTHOCTH U CBOOOMEL CJI0Ba, OHAKO BCe TPU IJIaBHBEIX MOJIepaTopa SBJISINCH
YJieHaM{ TPEX OCHOBHBIX IMIbAUM. [103TOMY [eiCTBUTEIBHO JIU CYIECTBOBajIa 0ECIIPUCTPACTHOCTD B
TOM, YTO KTO-TO IIOJIy4YuI OaH UM YTO-TO BPOJE 3TOTO.

Ho mapeHb, KOTOpOro 3abaHuiK, 0UEBHIHO, TOXKe OB He JTHIKOM IMUT. M3-3a HU3KOTO IIopora
perucTpanuu Ha GpopyMme 3a0aHeHHBI paHee UTPOK BEPHYJICSI MeHee dyeM depe3 10 CeKyHS, C TeM XKe
HUKOM, K KOTOpoMy 651110 fo6aBneHo 01 B caMOM KOHIIE.

OH C yIBOEHHOU 3HEPruen ONsATh IPUHSJICSI KOMMEHTHPOBATE:

[daBaii, TBaph mpomaxHas! [TaBaii, 3a6aHb MeHsT CHOBa! Thl MoxKeIh 3a0aHUTh MOM aKKayHT, HO
CMOZKEIITh I THI 3a0aHUTD I'OJIOC ITPABMIHI?]

Kak TOnIbKO 3TOT OTBET OBILI OHYGJ'[I/IKOBaH, OpyTHe UTPOKU Havdallk JIaKaTh er0 KOMMEHT.

Tak yx ycTpoeH MHTepHeT. EC/iu BBl IONIPOCUTE 3Ty IPYIINY JIIOAEU JINYHO BEIUTYU IPOTUB [Iyru
CseTa, TO, KOHEYHO, OHU He OCMeJNATCSA caenaTh 3T0. OGHAKO BO BpeMs NUBAHHOW BOMHEI C JIEBOU
y4eTKH HUKTO He 3aX04eT Npru3HaBaTh ce0s moOeXOEHHBIM. 371eCh OOUH MOXKET CTOUTh COTHH.
'naBHBIN MofepaTop [Iyru CBeTa, 0OUeBUAHO, IOHSJ 9TO U, 3a0aHUB Ky4y JIEBBHIX YUETOK, YMBLI PYKH.

STuM 1IMHUKaM OBIJIO BCE PaBHO, KTO IIpaB, a KTO BUHOBAT B KOHGMIHUKTe Mexnay [Iyroit CBeTa u
KOJIIEKTUBHOM OpraHu3anuei, 60IbIIMHCTBO IIPOCTO BOCIOIH30BAIUCH 3TOM BO3MOXKHOCTHIO, YTOORI
BHITJIECHYTh CBOE HEIOBOJILCTBO KPYIIHOM Tubaueil. YTo xKe KacaeTcs KOJIJIEKTUBHOM OpPraHU3alluy,
TO, TIOCKOJIbKY OHa OBllla TOJIbKO YTO CO3[laHa, Y Hee MoKa HeT KOH(MIIMKTa UHTEPECOB C
O0IBIIMHCTBOM UTPOKOB, U, B OTJINUKE OT TUJIbOUM, YTIEHCTBO B KOJIJIEKTUBHOW OpraHu3anuu 6oee
croxHoe. TOT (haKT, 4TO HeMasas ee 4acTh COCTOsI/Ia U3 He3aBUCHMBIX KOMAaH[, He IPUBSI3aHHBIX K
OTIpenieIeHHOM TUIbINU, CTABUJIIO ee B OoJiee ciaboe 1mMoI0kKeHMe M0 cpaBHeHUIo ¢ [lyroi CBeTa, YTO
o0ecrieyrBaso MoIy4yeHne COUyBCTBUS U MOAEPKKHN CO CTOPOHBI CTOPOHHUX HabsofgaTenen.

EnvHCTBEHHOE, YTO 3TH COUYYBCTBHE U MOAEPKKA HEe OKA3bIBaIU CYLIECTBEHHOI'O BIUSHUS Ha
peleHre IPoOIeMHI.

Korga YxxaH X3H BIIepBBEIE YBUAET BCE 3TH COOOLIEHUS, OH IIOHSJI, YTO Ha 3TOT pa3 IlIsup Cucu
norasa B 6exqy. He3aBucuMo OT TOT0, OBITIO JIM 9TO IPABUIIBHO MU HET, HO CAMO CO3[aHue
KOJIJIEKTUBHOM OPraHM3alyy He ObII0 XOPOIel HOBOCThIO [JIsI OCHOBHBIX TYMIIbAMH. HEHEITHS S
CTPYKTypa KOJIJIEKTUBHOM OpraHu3alliy Oblja JOBOJILHO HEIIPOUHOM, U Ha TaHHEIM MOMEHT He
IIpefcTaBisaiia A HuX yrpo3sl. KpoMe Toro, cama IlIsub Crcy HEOOHOKPATHO 3asBIIsfa, YTO IEJTh
KOJITIEKTHBHOM OPTraHU3alllK COCTOUT TOJILKO B 3aIlUTE OOBIYHEIX JTIOIEH.

OpHako, HUKTO He 3HAJI, CTAHET JIU 3Ta KOJIJIEKTUBHAS OpraHU3alys B ONUH IMPEeKPaCHBINA JeHb
OTPOMHO# CHUJIOH, CITOCOOHO# KOHKYPUPOBATh C TPEMSI OCHOBHBIMU T'MIbAUSIMU. B KOHIIe KOHIIOB,
CIIJIOUEHHOCTH B CTPYKType T1I000T0 COI03a MOXKHO Pa3BUTh CO BPEMEHEM, a B3aMOBLIPYUKY MOXKHO
BOCIIUTATh O1aromapsi COTPYOHUYECTBY MeXKOYy UTPOKaMu. [ToKa 4TO OHM ITPOCTO PAabOTa0T BMECTE,
CpaxkasiCb C MOHCTPAMHM ¥ pacIpeesisis JIyT COTJIacHO mpaBuiaaM. Ho B claedymomuil pa3, KOroa OHH
BCTPETSTCS B OMHOM M3 PAYHOOB UTPHI, Pa3Be 3TO JIK He IIPpeKpacHast BO3MOXKHOCTb s



COpr;[HI/I‘-IeCTBa? U Torga oHu CMOT'YT IIOJIHOCTBIO CIIIOTUTHCH.

Tak 4TO 3TOT MHIUAEHT MOT OBITH TPOCTO IMYCKOBHIM MEXaHHU3MOM, ¥ TOTHa He UMeJI0 3HaYeHUs, TIe
IpaBaa, a e J0Xb. ITO 03HAYAJI0, YTO TPU OCHOBHBIE T'MJILOUM, KOTOPHIE PaHee 3aHUMalld
Ha0MogaTeNbHYI0 MO3UIINI0, Ha 3TOT pa3 ObLIM FOTOBH IIPUHSITH MEPH! TPOTHUB HEJABHO CO3MAaHHON
KOJITIeKTUBHOM opranu3auuu [1Isus Cucu. A eqUHOOYIIHOE MOTYaHKWe ABYX OPYTUX OCHOBHEBIX
TUIbANH, TI0X0KEe, CBUAETENIbCTBYET O TOM, UTO BCe HET II0 XYAIIeMy U3 BO3MOXKHBIX ClIeHApHEB.

OHM UCTIONIb30BaNId 0YEHb YMHYIO TaKTUKY, 3acTaBnss [Iaus Cucyu BeIgaTh BUHOBHUKOB MHIIAOEHTA.
Onu Oumu Mo caMoMy cj1aboMy 3BeHY KOJIJIEKTHBHOM OpraHu3alyi - [0 ee CINIOYEHHOCTH. Eciu
[IIs#p CHCH COTTIACUTCS C YIBTUMATYMOM U BBIJACT BHHOBHUKOB MHIMIAEHTA, TO U 6€3 Toro ciaabas
CIIJIOYEHHOCTD, BO3HUKIIIAS B IIEPBHIE IHU CYIIeCTBOBaHUS KOJIJIEKTUBHOW OpraHU3aluy, TOTHOCTHIO
paspymurcs, a ecnu [[aus CUCH PEIIUT COMPOTUBIIATHCS JaBIEHUI0 U OTKAXKETCS BEIAATh CBOUX
JIogei, To, CKkopee Bcero, [lyra CBeTa [IelCTBUTENbHO HAaUHET BOWHY. He roBops yXke 0 pa3Hulle B
CuJjie MeXOy OBYMS CTOPOHAMH, HO flaXke UCXOOs U3 TEKYIeld CUTyallul B KOIJIEKTUBHOM
OpraHU3alliU, CKOJILKO JTIOfIEN U3 Hee BEIOEPYT XKU3Hb U CMEPTh BMECTE C 3TOM TOIBKO
3apOoXKAaroLIenCcs CUIoun?

[ToaToMy, Kako¥ Ol IyTh HU BhiOpasa [lIsup CucH, oxoxke, YTO HOBOPOXKIOEeHHAs KOIEeKTUBHAS
OpraHu3alys HaXOOUTCS Ha IMYTH K CBOEMY KOHIIY.

Ha camomM mene, npuuuHa, 1mo Kkotopoi [lIsus Crucu He 3aHsJa MO3UIHIO 10 CUX IIOP, 3aKi04anach B
TOM, YTO Cel4ac B KOJIJIEKTUBHOM OPraHU3aIWH I[aPWJI IOJIHEIN 0eCIOPSIIO0K.

[Tocne nmonyuenus ynbTuMaTtyMa IlIaubs CrCH CBsSI3aIach C PYKOBOICTBOM KOJIJIEKTUBHOM
OpraHu3alliy, BKIII0Yast TUAEPOB MaJIbX U CPeIHUX THIIbOUN, U IPeCTaBUTeNIel He3aBUCHMBIX
KOMaHJI UTPOKOB IJIsT 00CYyKIOEHUS PELIeHUH.

XoTs oHa yxke OblJla TOTOBA K 3TOW CHUTYAIlWK, PeaKILKs TOJIIHE BCE PABHO 3aCTaBUIIA €€
TIOYYBCTBOBATb JIETKUH 03HOO.

[Toutu 90% mromeii BEICTYIIaIM 3a Iepefady KOMaHObl UTPOKOB, BhI3BABIIEH 3TOT UHIUAEHT, [lyre
Caeta. U aTux nmopen naxe He BOJTHOBAJIO, KAKOBa Ha caMOM feJie paBaa. OHU He ycTaBalu
IIOBTOPSITh, YTO IIpaBMa ceryac He uMeeT 3HaueHus. JIxket nu [Iyra CBeTa UIU HET, TTIaBHEIM
IproOpUTETOM OBINIO 00ecmeueHre 6€30NaCHOCTY KOJJIEKTUBHOM OpPraHU3aliy, U TOJIBKO ITOTOM yKe
MOXKHO IIOTUXOHBKY IIPUCTYIUTD K 60prbe ¢ [Iyroi Ceera.

[IIsub Cucu OCMOTpPeIa Ha TPYIIIY COI3HUKOB Iepe Hell, B ee CEePMlle 3apOAuiIoCh TTy00Koe
YyBCTBO YCTAJIOCTH, HE3aBHCUMO OT TOTO, KaK Ha 9TO CMOTPST TOCTOPOHHKE, IPUYKHA, IT0 KOTOPOI
OHa Cco3[IaJia KOJJIEKTUBHYI0 OPTraHW3allKio, IPOCTa - 9TO MOCTYIaTh MPABUIILHO.

CmoBa «IIOCTYIIQTh IIPAaBUJIbBHO» KAaXKYTCs Ha HBpBbeI B3rjdAn TaKHMU IIPOCTBIMH, HO TOJIBKO T€, KTO Ha
IIPAKTHKE IIPUMEHAII X, 3HAIOT, KaK TPYOHO 3TO COEJIaTh Ha CaMOM [eIJIe.



[ToToMy 4TO 3TOT MUD HE BCETHa Pa3yMeH.

[IIaup CucH yKe BCTPETHUIACh C UTPOKAMHU, M3-3a KOTOPHIX MTPOU301IeNl KOH(IUKT, Tepes TeM Kak
IPUUTH Ha coOpaHue, u Obisa, 10 KpariHel Mepe, Ha 80% yBepeHa, 4To JKeT uMeHHO [Iyra CBerTa, a
MOXKET U 3apaHee MOAT0TOBUIIAa 3Ty IIPOBOKALNIO, YTOOH! BOCIIOIB30BaThCS KOH(PIUKTOM U Pa3pyLUIUTh
KOJIJIEKTUBHYIO OpPraHKU3allni0. Bce B 3aje MpekpacHO MOHUMalH, Kakas y4acTb 0KUIaeT UTPOKOB,
3a[IeliCTBOBAHHBIX B 9TOM KOH(INKTE, €CJIM OHU pellaT UX BBIJaTh, HO, Ka3a/lI0Ch, YTO BCE YYACTHUKHU
coOpaHusT CO3HATEILHO UTHOPUPOBAIHM 3TOT BOIIPOC, IIOCKOJIbKY JIMYHEBIE ITP06IeMEl BCETHa
CYMTANNCh HE3HAUYUTENIbHBIMY TIepef] JIUIIOM T'PYIIIOBEIX HHTEPECOB.

[TepeBop: ®mopeHc
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