LHTaG-KBapTHpa KOMIIaHMH Haxopuiachk B CaH-Xoce, CHIMKOHOBAS OOIKHA, 1 rerI/I HaXOOUTCsA
BCEero B 9acCe €30kl OT JOMa A0 LHTaﬁ-KBapTI/IpBI KOMIIaHHH.

(0Ha MoMeHT co3maHusl KOMIIaHUU B 001Iel CI0KHOCTH OBIJIO BCET0 TPU YejioBeKa, [ eHpH, bocak u
Jlepuep. JleoHapn opynyet TexHukou, CaHOpa 3aHUMAaETCS yIpasjieHueM, ['eHpu urpaet coycoM. 4to
KacaeTCs Pa3BUTHSI KOMIAaHUM, ['eHpU cOoernan MHOTO NIPeniokKeHn U 4eTKO COpMyIUpOBal
KOHIIETIITNIO "MHOTOIIPOTOKOJIbHOM MapIIpyTHU3aluu', KOTopas 3aK/IiodyaeTcs: B pa3pa0oTKe HOBOTO
CETEeBOTO YCTPOMCTBa, 00beIUHSIONUIETO Pa3INYHble KOMIILIOTEPHEIE JIOKaIbHBIE CETH II0 BCEMY MUY,
4yTOOBI CHOPMUPOBATH EAUHYIO CETh.

(0Korga I'eapu npuayMain KoHemniuio, bocak u JIepHep Obl/IK OIIeIOMIIEHE], ¥ OHU IIPOCTO
oyMaJiu 0 TOM, YTOOH TpeBpaTuTh CTIH(OP B CETh.

00"Yuurens bocak, naTeHT, CBA3aHHBIM C MapLIPyTU3aTOPOM, ¥ Hac ecTh? ['eHpU 3HaeT, IOTOMY 4TO
OH 3HAEeT, 4To, X0Tg bocak mmopas 3agBKy Ha [IaTEHT, 3TOT [IaTeHT IIPUHAMJIEXKUT ITIaTeHTy Ha
[OIXKHOCTD, IpUHaAiexamemMy CTaHOOPACKOMY YHUBEPCUTETY.

[0I'enpu Tak crnpocur, HO bocak momnpocun!

OO0V koMnaHuu-MapIIpyTu3aTopa HET aTeHTa Ha MapLUIPyTU3aTop, KOTOPHIM BCE ellle urpaet?
CraH(dopAcKuil yHUBEPCUTET, KOTOPHIY [T03Ke IPEAOCTaBUI IaTEeHT Ha MapIIpPyTU3aTOPH,
cBsi3aHHBIEe ¢ Cisco, ITO-IIpeXHeMy He 3aCTpaxoBaH 10 MHeHUI0 ['eHpu. Mctopuyecku bocak He mMaso
akuui orupasnan B CTaHdopn, u ['eHpU He XOTeN epeceKaThes.

O0"TIaTeHT Ha MapIIPYTU3ATOPEI OOJIKEH MpruHaaiexkaTh CTOHGOPACKOMY YHUBEPCUTETY, U S CKa3aJl
PYKOBOJICTBY, UTO OH [IOI2K€H OBITH JIUIIEH3UPOBAH [ Hac. bocak 3agymarcs u cKa3arll.

00"TIpsiMast MOKYTIKa, 3TO 9KOHOMUYHO U 6e3omacHo!" T'eHpu OBUT B C/le3ax U CKa3all, YTO BH OyHeTe
MICII0JIb30BaTh ITATEHT, ¥ BHI BCE €l1Ile HAWBHHI.

O0«Torma KynuTe ero, 9To He CTOUT JeHer» - cka3an bocak.
(0I'erpu MomyaJl.

(03atem I'erpu BMecTe ¢ Bocakom otmpaBuicst B CT3H(GOPACKUM YHUBEPCUTET, YTOOLI KYIIUTh
IaTEHT Ha MapUIPyTU3aTOp, a 3aTEM HAHSITh HOBHIX COTPYIHUKOB. CTAH(MOPIOCKUY YHUBEPCUTET
IIPUBETCTBOBAJ NpubOLITHE bocaka, ¥ 9T0 OBIIO IPUSTHO NMPOAATh MAaTEeHT MapipyTu3aTopa Cisco.
[ToTOMy YTO 3TOT UTPOBOY BUJ €llle He Hallle]l CBOeU LIEHHOCTH.

J0KynuB naTeHT, KOMIIaHUS IIOTPaTHIIa BCETO CTO THICAY AOJIapOB!

O0CTaHbOpACKU YHUBEPCUTET SIBJISETCSI MUPOBBIM JIUAEPOM B 00/1aCTH KOMITBIOTEPHBIX TAJIaHTOB,
KOTa OeJjio JOXOOUT [0 HallMa COTPYAHUKOB. brnarogaps cnase bBocaka u JIepHepa, ABa gecsaTKa
YyeJloBeK B IEHb C 3HTY3Ma3MOM IOAnucaauch. bocak, HakoHell, BEIOpas MSATh COTPYIHUKOB.

[0IIo cpaBHeHUIO C IpebIAyILIUM IT0KoIeHrueM Cisco, KOTopas cernyac HauMHaeTCsl 04YeHb BBICOKO, “B
n300mnu”, M0 KparHe! Mepe, C MSAThI0 KOMIBIOTEPHLIMY TaJlaHTaMK ¥ MUJIJTHOHOM HOJIJIapoB. B
1986 romy Cisco opunuanbHO IpeAcTaBuiia CBOM IePBLIA MapILIPyTU3aTOp, U CETOOHS CKOPOCTh
pasButust Cisco, 6e3ycI0BHO, ORICTPEE, UTO 03HAYAET, YTO B TeUEHUE MOTYTOga MOXKHO
pa3pabaTeIBaTh TPOOYKTHE MapIIpyTH3aTopa. s Texuuku I'enpu He Gecrnokouscs, y bocaka u
JlepHepa cumenu gBa BeIuKuX bora ,u Bce TOJI0BOJIOMKH ObIK perneHbl. Camas Oosbias mpodieMa
OIS KOMIIQHUM -9TO ITpofIaxKa.



00 LiztocsH Takxke Ooutcs amnen!(Kkut. ugroma) YToOH IPOABUTATh TPOAYKT, Ha PEKJIaMy ITPOHaXKu
IOJIXKHEBI TIOTPATUTh MHOTO JEHET.

O0Bbocaku otnpaBunuck B Can-Xoce, u ['enpu HUKTO He yuui. Utak, Pogxxep Hukomac rotos
OTIIPaBUTH €Tro0 B mKoiy. [To pekomeHgauuu bocaka I'eapu otnpaBuscsa B CTIHOOPACKYIO
aCCOIMMPOBAHHYI0 CPEOHIONI KOy, ['eHpu GBI CaMBIM MOJIOOEIM YYEHUKOM B CTaplIel IIKOJIE B
CraHdopre ¢ aBHUX NIOP ¥ OTJIMYHO CIPABUICS C OLEHKOU IIpHEeMa.

(0B To BpeMs Kak ['‘eHpH y4MJICS B IIKOJE, OH OBIT 3aHAT TeM, uTo menan ans Cisco.

(0Bpewms mo, u B MapTe "T'appu [ToTrTep u dpunocodckuii KameHs" mpofan 1,7 MUIINOHa KON, a
IIocJie yIsaTel Hanoros ['eHpu nmonmyyun 1,2 MuUsnrvoHa fosnapos. B gononHeHue K Bo3Bparty 1
MUJIIMOHA [0J1apoB geayuke octanock 200 000 mosnmapos. TeM BpemeneM ['eHpu 3aKOHYUII TUCATh
"Tappu ITorTep u TaliHas KOMHaATa" ¥ Iepedas ero B 3anafiHOrePMAaHCKUY U3aTeIbCKUN NOM, YTOOH
OHM MOTJIM pacredaTrarTh €ro.

(0Cappu [ToTTep BTOPOI OrOHL OOJIBINE, YEM ITePBHIH!

(0lepBeIit THPAXK B MOJIMUJIIMOHA 9K3EeMIIJIIPOB BCKOope 0wl orpabneH. Passutue Cisco Takxke
HaXOJUTCS Ha IMyTU. Bce upgeT X0po1Io, HO TOJIBKO OOHA Belllb TIOPTHUT BCe, Tesio Popxkepa Hukonaca
CTaHOBUTCS BCE XyXKe U XyXKe.

(0Ctaper cemunecsaTu net, 60jee MONIyrofa Ha3ak MOTEPSI 000Bb K KEHIHE, CepPAlle U OyX ObUIn
CUJIBHO ITIOpazXeHHbl, TeJI0 MTHOBEHHO pyxHYI0. Koraa HacTymnusia 3uMa, y CTapuka BO3HUKIIU
pa3nuyHble Mpo0ieMsl, ¥ 'eHpH J0JKeH OBIJT COTPOBOXAATE CTapUKa, YTOOHI 103a00TUTHCS 0 HEM U
IIOTOBOPUTH C HUM. ['eHpU KaX[bIU feHb paccka3biBaeT Ponxepy Hukonacy o ToM, 4YTO IPOUCXOOUT B
€ro IIKOoJe, 0 TOPAYUX CIleHaX M3 er0 HOBOM KHUTH 1 0 TOM, 4YTO Impoucxoaut B Cisco.

O0CTapuk KazXmbli pa3 MoJidas, CNIyIlas, ¥ Ha ero Jinile Bcerga Bucesna gqobpas ynbibka. Ho ero teno
CTAHOBHJIOCH BCE XyIee U Xyaee, Kak Koxa. ['eHpu, IIsias Ha OJeHOe JIUII0 CTapuKa B OOJILHUIIE, C
HEOOBSICHUMBIM CTPAaXOM B CEpAIle, OH GOUTCS, YTO CTAPUK YUOET, OH OOUTCS MOTEPSATH KOT0-TO, KTO
3a00THUTCS 0 HEM ...

001 anpensa 1985 roga, B [IeHb gypaka, Pogxep Hukonac craper yuen HaBcerga. B oTot gens ['enpu
nakas B OonbHHUIE. bocaky TyT XkKe yCBIIIany, 9YTo, B JOTOJTHEHNE K yTelleHnio [ eHpHu, OHU
TIOMOTJIX IIPUTOTOBUTD €1y Ha IIOXOPOHHI.

(0B meHb IOXOPOH IIPUILIA MHOTHE CTapsle OBIBINKE APY3bst, U [€HPU BCTPETHUII UX OOUH 3a APYTUM H
IPUHAT uX yTemenue. Ho korma rpo6 cobupascs mMoIoXkuTh B MOTuy, I'eHpu, HaKOHel], 3ariakant!

00V T'enpu He OBIIO XOpOIIETO HACTPOEHUS, U Bocaku CONpPOBOXKAAIN €T0 JOMOU.
O0«I'enpwu, rope npoupet!» JleoHapn yreman ero.

(0JIepHep oTnpaBuIach Ha KyXHI0, 4YTOOBI IPUTOTOBUTH 00e[ A ['eHpH, U B TedueHUe IHS [eHpU
IpaKTHYeCKN HUYero He efl. JIepHep MPOCTO MPUT0TOBUIIAa CTEMK, COK U xJieb U OBICTPO OTIIpaBuiIa
ero ['enpu.

(0- T'enpu, crembTe 4TO-HUOYAL. JIepHED C HEKOTOPHIM coXkasieHneM 00HsTa ['eHpu, MATKO TOBOPSI.

J0CerogHs Be4yepoM AOM ITyCT.



(0Teupu crman Ha KPOBATH, TS HA 3Be30HOE HE6O0, Ha KOTOPOM, Ka3aJioCh, IIOSIBUIIOCH JIUI0
CTapuKa......

[J0Yepe3 HEKOTOpPOE BpeMs, BEPOSITHO, K Hadaly Mas, HaCTpoeHue ['eHpy MOCTENeHHO YIyYIIUuIoCh.
B Teuenwue 3Toro mepuona ['eHpH He XOOUIT B IITKOIY ¥ KaXKObIM IeHb OCTABAJICS OOMa, YTOORI
Hamucath "T'appu [ToTTep", mBITAsICh MOrPY3UTHCS B poMaH, 3a0kiBast 0 mmevasnu u 6emax. Bckope Onina
HamucaHa TpeThs KHuUra ['appu IToTTepa "T'appu [ToTTep u y3HuK A3kabaHa'.

O0Iocme cmepTu Pomxkepa Hukonaca 6u3HeC KHMKHOT'O Mara3uHa BHE3aITHO HavdaJl IafaTh KaxkK bl
neHb. MHOTHE M3 3TUX IIPUYMH, TIOMUMO ITOfIaBJIeHUSI KOHKYPEHTOB, HO I'JIaBHOE, UTO HEKOTOPEIE
PYKOBOOUTENM KHUKHBEIX Mara3iHOB BOCIIOJIb30BAJIMCh BO3MOKHOCTBIO [IJIS TMYHOM BHITOOEI, yTHETAs
C'eHpU, KOTOPHIH OB CIUIIIKOM MOJIOH, YTOOHI IIOHSATH OM3HEC, YTOOLI TPEBPATUTh KHUKHBEIM Mara3uH
B CTOJIIIOTBOPEHHUE.

(0T enpu y3HaeT 00 3TOM I0O3Ke, ¥ Ta3 KPUUUT.

0010 mas 'enpu poBen 3acefaHue COBeTa OUPEKTOPOB. CeTh KHUXKHBIX Mara3uHOB,
IprHafiexauas ero geny Pogxepy Hukonacy, Ha3BaHa KHUKHBIM Mara3suHoM Hukonaca, a ero
IenyliKa BiageeT 75% akiui, U Teleph Bce OHU HacnenyloTca ['eHpu. B koHpepeH-3ane ['eHpu
CULUT Ha4aJbHUK, JIUI0 X0JI0fHOe. Yepes nomyaca akIMoHePhl 00IBIIOr0 U Majyioro IPUOBIIN, U
MHOTYE U3 HUX C UTPUBEIM CMEXOM IIOCMOTpenu Ha ['erpu.

(040-meTHUY MyXK4YHMHA CPeIHUX JIeT C KYOPSIBLIMU BojocaM#, XeHK Bynb(d, CUOUT Ha IepBOM MeCTe
o ['eHpH, OH SBJISIETCS BTOPHIM II0 BETHYNHE aKIIMOHEPOM KHUKHOTO Mara3uHa, B JaHHbI MOMEHT
HETOPOIIJINBO KYPHUT, He oOpalllasi BHUMaHUS Ha HOMUHAJILHOTO IIpefcenaTens ['eHpu: "oeTu, Mbl
3QHSATHI, YTO-TO OBICTPO CKa3aTh!"”

O0“Xwm! I'enpu xonogHO GBIPKHYI, pa3faBasi KCEPOKONUPOBaHHBIE JOKYMEHTHl ¥ XOI0THO
CKa3saJl:“KTO-TO B KOMIIaHWY Hadall pa30a3apuBaTh OEHBIH, 5 IyMalo, Bbl JOIKHEI faTh MHE OTYET?"

(0Xsuk Bynbd Opocun qoKyMeHTH Ha CTON U paccMesinics: "UTo 3a cueT? ITo HOpMasibHas
KanuTaibHas paboTa KOMIIaHUM, BEI €Ille Majlkl ¥, KOHEYHO, He IToHuMaeTe!”

00"Xe-xe ... 1 He moHKUMaI0? ['eHpU yCMeXHYJICA: “XOPOIIIO, TOTAA S MOMPOIILY IpoheCcCrOHaIbHYIO
OyXranTepcKyio pupMy pacCMOTpeTh (MHAHCOBOE MOJ0XKeHWe KoMmaHuu!"”

O0«Tsr!» Tor XauKa Bynbda Ob11 pa3apakeH.

(0T eHpu moXJyIomaJ 0 CTOJY X BOCK/IMKHYI: "MHe BCce paBHO, 4TO OBLIIO paHbllle, KOpoYe roBOpS,
€CJIH KTO-TO HEe BepHeT [eHbI'Y KOMIIaHUU, KOTOPBIe paHee pacTpaTUil OO 3aBTPa, 1 Bac II0Caxy B
TIopeMy "

(0T eHpu 3aKOHYUI TeM, KTO MPHUCYTCTBOBAJ B COOPaHUY aKIIMOHEPOB, HOBOJILHO MHOT'O JTIOfEN
TIOYYBCTBOBAJIM JIEISTHOM TOH MaJIbIla.

00"Kpome Toro, 51 pemms IpofaTh CETh KHUXKHBIX Mara3uHoB. B To ke BpeMsi, YTOOH!
KOMIIEHCHPOBATh aKIIMOHEPAM, S TOTOB KYIUTh aKIIMK B BalllUX PyKax ¢ npemuen 5%!”

O0«4To? Brl mpomaeTe KHUKHBIM Mara3uH?» -Bce OBIIK B IIOKE.

O0«Touno! I'enpu KuBHYN: "Y3HaTh KOPIIOPATUBHEIE aKTUBHI 5 IIOIIPOCHUII IIPO(PECCHOHATBHOTO
OyxranTepa, 4TOOH IPOBECTU OIIEHKY aKTUBOB C PHIHOYHOM KallWTanu3alrel B 24 MUIJIMOHA
[OJITIapoB. Y Bac ecTb 25% akuuii, Uiy 6 MUJJIMOHOB 4OJUIapOB. EC/IM BEL XOTUTE IPOATh, Mbl MOXKEM



TOProBaTh Ceryac.»
J0KoH(pepeH1-3a1 BHE3AMHO CTAJI IIYMHBIM.

(0MHorue monu pyraoT [€eHpH 3a TO, YTO OH IIPOUTPAJI, ¥ IPOHAIOT KHUXKHEIN Mara3uH, B KOTOPOM
oH paboTtaeT. Ha camom mene, 1o MHEHUIO [‘€HpPH, 3TOT KHUKHBIA Mara3uH OB TEPETOTHEH U He
npopaBascs. C Tex 1mop, Kak Aefyrka 3a060es, OH IIPOCTO He MOT yIPaBisTh 6M3HECOM KOMIIaHUH,
MHOT'0 TIJIOXUX U THUJIBIX IOJITOB, ¥ BCEe KPYIIHbIE aKIIMOHEPH! TPOU3BOJIbHO MTPHUCBOWIM UMYIIECTBO
KOMITaHUMU.

O0Cenpu cuuTaeT ce0st HEMHOTO OECIIOMOIITHEIM B 3TOM OeCIopsigKe, He TaK OBICTPO, KaK ITPOAaTh
KHUXKHBIY Mara3uH!

(0KoukypeHIus B pusanyecKux Mara3uHax Obljia 04eHb HAMPSKEHHOH, ['eHpU TPOCTO COXPaHUI
Ha3BaHKe" KHMXKHbIM Mara3ud Hukonaca ”, YTo KacaeTcss Mara3mHoB, KOTOPbIE MOTYT OBIThH
IpofaHel, ['eHpY yBepeH, 4TO OH MOXKET [IPeBPaTUTh KHUKHEIN Mara3uH, CO3JaHHbI €r0 NefyIIKOH,
B [IEPBLIH B MUpe!

(0B koH(}epeHLI-3ae BCe ellle IIyMHO, U XKaJHOCTh He NpeKpalaeTcs. 'eHpu faeT 5-IPOLeHTHYIO
IPEMUIO, ¥ OHU He YIOBJIETBOPSAIOTCS ¥ BMECTO 3TOTO IIPOCST OOJIBIIIE.

O0«KHuKHBIN Mara3uH-3TO Hallle cepflle, S-POIeHTHAS MPEeMUs He XBaTUT, YTOOH 3aCTaBUTh HAC
IPOHaTh aKIuu, 3TO 6e3ymue!»

00"Oa, Mel He cobupaeMcs IIpomaBaTh akuu!”

0T enpu xomogHO cKa3an: "Tak CKOJIBKO BEI IJIaHUpyeTe?”

OUKpymHBIE ¥ MeNIKHe aKIIMOHEePHl ITIOCMOTPEeNH OPYT Ha Apyra, coOpaauch BMecTe, YTOOb 0OCYOUTE,
¥, HaKOHell, X3HK Bynb(d cka3an B KaueCTBe NIpefCTaBUTEN: “TI0 KpaiiHel Mepe, mpemus 20%!"

O0«3T1o rpabex cpenb 6emoro oHs!»I'eHpH eiBa He BHIBAJIUIICS.
O0"Bcero 20%, nuaude Mbl He npogaguM! XsHK Bynbd, moxoxe, cven ['eHpH U YKYCHUI 3Ty LEHY.

(J0Ka3anoch, 4TO TOBOPUTH He 0 4eM, ['eHpU ¢ HaCMeIKOM BCTall ¥, He CKa3aB HU CJI0Ba, OBIJI TOTOB
yutu.llpexpge yem yitu oT ABepH, ['eHpU OBEePHYJCA U Ipenynpenun XsHka Bynbda: «r-H X9HK
Bynb, npotry Bac 3aBTpa 3aniaTUTh MUAJUIMOH OJUIapOB 3a IPUCBOEHNE COOCTBEHHOCTH KOMIIAHUY,
WJIY, YBUOUMCH, Cyne!»

O0«Xm!» X3HK Bynbd x0nogHO GBIPKHYI
(0«rmyxo# 3ByK!»
J0I0Beps 3aKpHIIACE.

«Bynb@, 9TOT MasieHbKUM TapeHb BEITISOUT Kak OyATO OH YTO-TO 3aMBIIIIIET!» - CKa3asl OfUH U3
MEJIKUX aKIMOHEPOB.[]

[«TsI Bce elile OOUMIbCS eTr0?»X3HK Bynbd moxan mmedamu.

O0«Bynb®, pa3Be 3TOT MajleHbKUH ITapeHb HEe 3aX04eT IPOofJaTh KHUKHBIYM Mara3uH? B TakoM ciydae,



HalllX aKIuK He OyoyT OecIlone3HBIMU?», - CKa3all IPYTroi MaJleHbKUY aKITMOHED.

«Het!» - momymasn HeKOTOpoe BpeMs Bynb( u ckazan: «9TOT MaJieHbKUM NIapeHb TaK CUJILHO JIIOOUT
CBOETO0 AenyIIKy, 4YTO He NOJIXKEeH IIPoJaBaTh KHUXKHBINM Mara3uH, Tak Kak ero fgefyllka Tak yCepaHO
paboran! {1 mymalo, 4TO 3TOT MaJIeHbKUH TapeHb IPefHaMEPEHHO COJTal HaM, YTOObI MbI TPOJAIU
akuuu emy! »

« Ta, Bynmbd mpaB. Xe-xe, MBI YCTAHOBUIIM LIEHY, OH PeOEHKOM, U OH 00s13aTENTbHO COACTCS».

« Xa-xa ... »-ITocne yxoma Ovl crblteH cMex.[][]

Korpa I'edpu yimen, OH I0O3BOHUII aiBOKATy YUIIIY.
00"IIpuBeT, agBoKaT Yumnna, 1 ['eapu Yunbssamc!”

00"O, mpuBET, €CTh T YTO-HUOYOb, YTO MOXKET CITyKUTH Bam?”

O0"AmBokat Yumi, s xoTel OBl TOIIPOCUTH BaC TOMOYb MHE CBSI3aThCSI C HECKOJIbKMMU MTOKYIIaTesIMHU,
KOTOpHIE XOTAT KYIIUTh KHUXKHBIM Mara3uH. [la, S TOTOB IPOAATh KHUKHBIA Mara3uH MO€ero
genywku!”

J0"Hy, xopormo!”

(0T erpu noBecun TpyoOKy, IOBEPHYJICSA U IOCMOTPeJI Ha BEIBeCKY" KHUKHEIN MarasuH Hukomnaca
“I103a[y HETO, ¥ Ha ero JIulle IOSBUIIOCE OYEHb TBEPHOE U YBEPEHHOEe BEIpazKeHue!

00" Kauxneiii Mmara3ul Hukosaca " 00s3aTeIbHO CTaHET BU3UTHOM KapPTOYKOM 3moxXu!

http://tl.rulate.ru/book/32989/717602



