Beuepom Pomxep Hukomac yctpoun 6aHKeT muisi ['eHpu, IPUTIACUB OPy3el U Cocemex.

00" Oamer u rocriofa, DoOphI Beduep, moOPO moxkKanoBaTh Ha 9TOT OaHKeT! Temeps 5T TOPKECTBEHHO
IIPEeCTaBIII0 BaM yejioBeKa- Ero 30ByT ['eHpu YuneaMmc, - ckazan Pogxep Hukosnac, yka3eiBas Ha
['enpwy, crosIero psagom ¢ HuM.”

[Xmomn-xmom![][]
(J0Tonma pagocTHO XJI0Talla JaJoHsIMHU, 4YTOOR OTIIPa3gHOBATh BoccoenuHeHnre Pomxepa Hukonaca.

O0Pomxep Hukonac nogHsI pyKy ¥ IPERJIOXKUI TOJIIE OCTaHOBUTHCS, a afiBOKAT YUIII Tepefa eMy
nokyMeHT. Pogxkep Hukomnac mogHsAI OKYMEHTH ¥ TPOMKO OOBSBUI: "CETOMHS S 3aKITIOYUIT
3aBelllaHue, ¥ KOTfa s yMpPY, BCe UMYIIeCTBO OymeT yHacnenoBaHo I'eapu Yunbsimcom!”

O0“Oenyiika! Yceneimas 310, ['eHpy HE MOT He YAUBUTLCA, CJIeTKa OTKPHIB POT, U Ha MTHOBEHUE
IIOTePssI fap peyu.

(0Poxxep Hukomac IpuKOCHYJICS K TojioBe [€eHpU U pacCMesiyiCs: “XOPOIIOo, IUTS, BCe 3TO OBIIO
ounOKoM mema, ¥ ecny OBl Iefd He IPOTHAJI Ballly MaTh, BB OBl HE ITOCTPAHallid OT TaKO# KaTaCTPOQH!!
"CTapuk, CKa3aB 3T0, HEe MOT' He B3[IOXHYTh U CKa3aJll: "Temeph OeOyllIKa X04eT KOMIEHCUPOBaTh

”

BaM....

'"

(0"3To He BMHA [iefa, 3TO UCIBITaHKe bora [ysg Hac, mocye BeTpa U Ooxk[as OymeT pagyra
J0Pomxep Hukomac paccmesncs: "Xa-xa, fa, 9To ucneslTanue bora gis Hac!”

00 Oxpyxarolirue TOCTH YBUAENHU, KaK ['eHpy TOBOPUT, OHU HE MOIJIM He KUBHYTh U [TI0XBAJIUIIU €0
ym!

O0Pomxep Hukomac o0bsiBUII 0 Havase OaHKETa.

(0¥ Pomxep Hukonac opraHru3oBaj 3TOT OaHKET C APYroi Liefibio, KpOMe TOT0, YTOOB T0O3HAKOMUTH
lenpu ¢ gpyrumu nroapMu. OH 3HaJ, YTO €ro BHYK HaMKCcal pOMaH, HO YaCTO Pa304apoBHIBAJICS B
nyOnukauuu. Bynyunu u3BeCTHEIM BilafiefiblieM KHUKHOTO Mara3uHa B KanudopHuu, eCTeCTBEHHO,
3HAeT MHOTUX u3paTesed. TakuM 00pa3oM, OH HaMEePEeHHO MPUTIIACUI HEKOTOPHIX
BBICOKOIIOCTaBJIEHHBIX aMepPUKaHCKHUX U3MaTeliell CerofiHs Be4epoM U HaMepeH 10001poBaTh CBOETO
BHyKa ['eHpu Ha OaHKeTe.

O0TeHpu BCTPETHUII MHOTUX JTIOfiell Ha BedeprHKe, U OOJIbIIe BCETO eT0 YAUBUIIO TO, YTO COCEMH,
JKUBYIIHE 110 COCEAICTBY, Ha caMOM fiesie OBUIN YUHUTeNbCKOM mapou u3 Ctandopaa Jleonapn bocak u
Canppa JlepHep. . ITH [IBa YelI0BeKa IMPOU3BeNX OONIBIION pe30oHaHC. Kak cTapInuil ceTeBo
MHXEeHep, KaK OH He MOT He 3HaTh OCHOBaTenel Cisco (XOTSI OH TOJIBKO CIIBIIIAI UX UMeHa). ['eHpu
BOCXUIIAJICS UMU U OOITAl C ABYMS.

OB to Bpems, Korpa Pogxxep Hukomac gepKai KOIKIO CBOEr0 poMaHa, OH IIPOBePSI AECATh
U3naTesen.

(0"Pomxep, MBI TOXKe CTapele APY3bs, 3Ta KHUTA CIIUIIKOM [NeTCKasi, U MEl He MOXKeM ee
onyO/IMKOBAaTh B U3J]ATEILCTBE.”

00"Oa, Pomxep, 3Ta KHUTa OJeUCTBUTENIHLHO HE Ha YPOBHE.”

00"ComepxaHue poMaHa CIIMIIKOM OEeTCKOE, YTOOH UMETh XyI0KEeCTBEHHBIN CMBICIT.”



(0Pomxep Hukomac OBl clieTKa ypoa/IuBEIM: "Bhi, pebsTa, 3HaeTe, 4YTO aBTOPY 3TOW KHUTH BCETO
mecsiTh net! 4 mymario, 4To 9TO JeMCTBUTENBHO XOPOIINH TPIOK, ECNTM OH ONMyOJIMKOBAH, He Tak Nu?”

(0Tonma Bce eine Konedanach, HO He OTKJIMKHYIACh.

(0[ocne 6ankeTa ceMbs BocakoB momporanucs ¢ Pomxkepom Hukonacom u moxBanuiu [eHpu:
"Muctep Hukonac, y Baliero BHykKa €CTh TaJlaHT U3y4aTh KOMIILIOTEPHI, OH CAaMBIi YMHBIN PEOEHOK,
KOTOPOTO 5 Korfa-nubo Bupmen!”

(0"Cmacu6o 3a moxBainy! YBumeB, Kak OHU XBaJIWJIX CBOET0 BHyKa, Pomgkep Hukonac yneiOHyICS.

(0T enpu ckazan: "[enyiika, g Aymar, 4To gan4 JleoHaps cTajl MOUM YYUTENIEM, OJI U3y4YeHUs
KOMITbIOTEPOB.

JOPomxep Hukonac paccMmesincs: "KoHedHO, 1 B MOPsAAKe, IIPOCTO HE 3HAI0, COTJIaCeH U MUCTED
Jleonapn?"

(JIeonapn Bocak oOpagoBajcs: "KOHEeYHO, He Tpo0yieMa, 5 C yIOBOJILCTBUEM IIPHHUMAIO T€HUS B
KayecTBe CTymeHTa!”

O0T'enpu B MTHOBEHHE OKa 3afyMascs 0 ToM, Korga Cisco 6bita ocHoBaHa? J10/kKHA OBITH B KOHIIE

(0Beuepom Pomxep Hukonac cka3an ['eHpu, 4TO OH OCTaBUJI PYKOIIUCH [JIs1 HECATU U3[aTeNley, U,
CKopee Bcero, OymyT U3maTeny, XKealolie UX BEITYCTUTE.

(0TCenpu o6HSAN cTapuKa ¥ nobnarogapuit: "crnacubo gemymka!”
O0CTapuk ynbIOHYJICS, JIUIO CTAJI0 YIOBIETBOPEHHOIO 1IBETA.

O0Ha cnenytomuii neHb ['eHpu oTIpaBUiICs B [OM b0CakOB C HEKOTOPHIMU OXUAAHUSAMU. CeMbs
BocaxkoB Orlna 04eHb pafa npue3ny [eHpu.

(0Jleonapn npenopaBain B CTaH(OpPAE, U, ECTECTBEHHO, Y HUX He OBIJI0 MHOT'O BpeMeHHU, YTOOH
HayuuTh ['enpu. Mtak, JleoHapn naeT ['eHpu rpyOble 3HaHUS 0 KOMIIBIOTEPAX, @ 3aTEM [aeT eMy
HECKOJIbKO KHUT, YTOOB OH MOT VYHUTHCSI CAMOCTOSITENIbHO. Yepe3 HeCKOIIbKO mHel JIeoHapH ObLI
IIIOKMPOBAH TEM, YTO OH 3afilaB BOIPOC ['eHpH, YTOOL! ITPOBEPUTD €T0, OH OBIT IOTHOCTRIO ITpaB. Eciu
3TO0 OBIJIO CBSI3aHO YIIyOJIeHHBIMY 3HAHUSIMU KOMIThIOTEPA, HO ['eHpU MOT OTBETUTh Ha HUX 6e3
MaJieHIux 3anuHOK. JIeoHapy NoJKeH ObUI MOHATE, YTo ['eHpu Obl1 rerueM. U moatomy JleoHapn
yuu ero 6oyee BHUMaTeIbHO. ['eHPH aXkKe HOYbIO CIial B floMe JleoHappa.

00U B aTOT mepuop OBLIIO BCE XOPOIIIO.

(J0HakoHell, eCTh U37aTeJ b, KOTOPHIM X04eT omyOIuKoBaTh poMaH ['eHpu. M3maTenbCTBO,
IIOJTy4YUBIllee Ha3BaHMe 3alagHOrepMaHCKUY U3aTeIbCKUM I0M, XOTSI U He 04ueHb OO0JIbIIoe U UMEeT
BIIMSHYUE TOJIBKO B 3allafHBIX IITaTaX, A ['eHpu 9T0 OB MEPBHI LIAT K yCIexy. BrocnencTeuu
['eHpu Ben meperoBOpHl C U3AATENSIMH, KOTOPBIE MIpeiaraiu TOIbKO 6% POSATH, TOCKOIbKY OHU
HaCTaKWBa/IM Ha TOM, YTOOBI TOJTHKO 3allagHOTePMAHCKUM U3IaTeIbCKUHM NOM paspelllaiy mpaBa Ha
ny6nukaIuio Ha Oymare B CoequHeHHHIX [IITaTax, a Tak:ke TOJIBKO MepByio cepuio «['appu IToTTepa».

(0Yepe3 Hemeo UK ABE, TIOYTH B CEPEANHE OKTAOPS, 3amagHOrepMaHCKUN U3aTETLCKUM JOM



BBINTYCTHUJIA OeCATh ThiCAY KHUT 0 «['appu [loTTepe» u BommeOHBX KaMHSX 110 1ieHe 10 gomnapos. B
Haydaje peakiys phiHKa Oblyta mIockoi. Ho yepes mecsir kaura "T'appu ITotTep u punocodckuit
KaMeHb" BHe3aImHo 3aropescsi. OCHOBHAS IPUYKHA B TOM, YTO MHOTHE MaJIeHbKHE IETHU OUeHb JTII00ST
9Ty KHUTY.

O0"T'appu IloTtTep" u3-3a moxkapa, ©3AaTEeIbCTBO CPOYHO HamevaTasio gBaALaTh THICSY 3K3EeMIUISIPOB,
HO Jlaxke 9TOr0 He XBATHUJIO, TaK KakK IepBas mapTus Oblla yKe pacnpofaHa, 3alagHorepMaHCKOMY
M3[aTeIbCKOMY OOMY IIPHUIILJIOCH ITPONOJIKATh ITedaTaTh!

(0"JToc-Aupxenec Taumc", "HLIO—PIopK tauMc", "BamuHrtoH IToct" 1 gpyrue KpynHbe ra3eThl
coobmumu 00 3TOM, a HeCATUIeTHUM aBTOp OecTcenepa ['eHpy YUIbsMC IOTy4YnsI U3BECTHOCTB!
MHorue XypHaJUuCTH XOTAT MOIYYUTh HHTEPBBIO, CTApasiCh U3BI€Yb NH(DOPMALIKIO U3 ITEPBHIX PYK.

(J0Cenpu OBIT OYEHD BIIeYATIEH 000MMH MOMEHTAMHU, KOTIa JII0AKU OO0SIMCEh YTO CTAIU U3BECTHEIMU
CITUIIIKOM PaHoO. BBITh 3HAMEHUTHIM U HEe XOTETh IPUTECHEHHUS U3BHE, TPYOHO COBMeEIIaTh [iBa
BapuaHTa. Ho mmocse Toro, Kak cTajao U3BeCTHO, 3TO peajibHas BEICOMa, 110 KpalHEU Mepe, poMaH
IIpofaeTcs Jaydile. 3arnagHorepMaHCKUM U3HaTeIbCKUU JOM IIOCIIEIINI CPOYHO CKOPPEKTUPOBATh
posintu I'eapu ¢ 6 mo 10 IPoOIEHTOB.

J03amagHOrepMaHCKUM U3HaTEIbCKUU OM pacCMaTpPHUBaeT BO3MOKHOCTD MPOJOJIXKEHU S
coTpymHuYecTBa ¢ ['eHpu B OymyieM, uHa4ye BTopas dacTh "'appu IloTTepa", ckopee Bcero, OymeT
u3maH He ux goMmoM. Cepus "I'appu IToTTep", 04eBUIHO, UMeeT IOTEHIIMAll OTHS, YTO O3HAYAET, YTO
3anagHOTepMaHCKUM U3aTeIbCKUN IOM MOTYT 3apabaTeiBaTh O0JIbIlle IeHET, ¥ B TO XK€ BpeMs,
3amagHOrepMaHCKUY U3AaTeNNbCKUM IOM MOTYT pPacTu C BiausiHueM «['appu [ToTTepa» u pacmmpsaTh
CBOM BO3MOXKHOCTH PAacIIPOCTpaHeHus1, 3apabaTeiBast Topa3ngo 00Jblle neHer, 4yeM KHuTra!

(0B koH1e HOsi0pst napa bocakoB nmomana B oTcTaBKy. Korga ['eHpu yCobiian 3Ty HOBOCTh, €T0
ceple BHE3aIMHO MOANPHITHYIO, IOTOMY YTO OH 3HAJI, YTO OyIyLIUN HHTEePHET-TUTAHT BOT-BOT
POTIHUTCS.

(04Yepe3 Tpu OHS.

00"T'enpu, Ml ¢ TeTeu JlepHep INIaHUPyEM CO30aTh BLICOKOTEXHOJIOTHUYHYIO KOMIIaHU. TakK cKa3a
JleoHapa B TOT BeYeEP.

O0Ipomno MHOTO J1eT, ¥ [€eHpPHU IO CUX IIOP XOPOILIO MOMHUT, KaK B TOT Beuep ObUT 3Be3THBIN Yac, U
JIyHHBIHM CBeT OBUI KaK BOJa, HO B €r0 cepflle He OBUIO HU Majlellnero HaMmeka Ha psiob. Kornma on
ylIesl B TOT Beuep, OH CKa3as JleoHapay cjioBa, KOTOphle ['eHpU 10 CUX IIOP IIOMHUT: "YYUTETIb
JleoHapn, maBaiiTe MPoWaeM 3TOT IIyTh BMecTe!"

(0JIeoHapn KMBHYI ¥ COTJIACUIICS Ha IPOch0y ['eHpH.
0T ernpu BepHYJICSA HOMOUY B IIOJIHOM BOCTOPTeE.

00" Oenyuika, yuuTenb JIeoHapH X04eT CO30aTh KOMIAHHUIO, ¥ 51 X04y ObITh TapTHEPOM ¢ HUM. ['eHpu
cpagy mociie BcTpeuu ¢ PomxkepoM HukomacoM pacckasani eMy 0 CBOEM BazKHOM PeIIeHUHU.

(0Pomxep Hukonac cHayana BCTal Ha CTOPOHY OM3HECMeHa, HEKOTOPOe BpeMsl pa3MbIIUIST Hafl
ITI0OCAMM ¥ MUHYCAMH, a 3aTeM CIIPOCHJI O CO3MaHUU KOMIIaHUM. ['eHpy MOXKeT OBITh JTydllle, YeM
JleoHapn, 4ToOHI OHATH, UTO Takoe Cisco, ¥ maTh gedylLIKe MOAPOOHbIM aHaIU3 IEPCIEeKTUB
Pa3BUTHS KOMIIAHHUHU, TOBOPUTDH O MapIIPyTH3aTOPaX, TOBOPUTH 0 MHTepHETE Uu 4TO-TO eie. Ho B
KOHIIE KOHIIOB, fiefyIlKa ['eHpu Ka3ascs Bce 60jiee CMyIIeHHEIM, HO Bce 0obiie U 60blie yias0ancs
Ha nuiie. IToCKONMbKY OH 00HAPYKHUJI, YTO ero BHYK 3aMHTEPECOBAH B CO3[MAaHUU KOMIIAHUM, 0YEBUIHO,



YZKe MHOT'O JyMaJl O TOM, YTOOBI CIIEIIUTh C 9TUM 9HTY3Ma3MOM, OH OJOJIZKEH IIOOOEeP2KUBATH ce0bs,
Jaxe eCJik IIoCJIedHsAd IMOoTePd CTOUT TOro!

00- Tenpu, memyimka nopmepxkuBaeT Tebsi! Pomxkep Hukomnac mo0e3HO yIRIOHYIICS.

(0Ha!

(0TCeHpu papmyeTcs, YTO IIPU NOAePkKKe Oefa puHaHCUPOBaHUE He sBNsSeTcs npobnemoii. Y 'eHpu
HeT [IeHeT, ¥ OH [JOJIKEH XAaTh J0 MapTa CJIeAyLIero roaa.

00" Oenyuika, He MOT/IX OBl BB TIOMOYb MHE 3aIIaTUTh MUJIJIMOH [OJIJIAPOB, U s BEPHY BaM, KOrfa
nonnyuy omnaty!" 'eHpu ¢ HeTepneHueM nocMorpen Ha Pomxkepa Hukonaca.

O0"4ro e1me, meHbru mena-aTo Bawmu geHbru! Pogxep Hukonac cierka nocrydasn ['eHpu 110 rojioBe u
paccmesincs.

(0TCeHpu moTpoOTasa roloBy U CMYIIEHHO YILIOHYJICS AeAyIIKe, HO BCe Ke HacTauBaJl Ha CBOEM
pelieHuu: "OenyIlka, Ieo He B IeHbraX, a B IPUHIUIIE. f X04Uy HadyaTh CBOM COOCTBEHHLIN OHU3HEC,
3TO YyBCTBO ycmexa! [lemymika He X0Tes, 4ToOb 51 6b11 6e31eIbHUKOM, ITPOCTO 3HAJI, YTO I'PHI3ET
foraToe BTOpOe MOKOJIEHNE, He TaK JIu?”

O0“Tak! Pogxep Hukomac GBI B BOCTOPTe OT TOT'0, UTO YCJIBIIIAI 3TO.

(0TeHpu TyT Ke HaANKCA PACIUCKY, a 3aTeM Ilepefall ee gefy: “9T0 MOs PAClUCKa, B CIeyoleM
ropy, Korga 4 moJIy4y pacluckKy, s BepHy BaM JeHbru!"

00“Tak! Pomxxep Hukomnac cmeeTcst 0 TOM, YTOOH HaTh B HOAT ['€HPH, TONBKO YTOOB YBUAETH O,
KOTOPBIY T1acut: "BeuepoM 3 nekabps 1984 ropma I'enpu YumbsiMc 3aMMCTBOBAJT MUJUIMOH [OJIJIAPOB Y
cBoero mo0uMoro gema Pomxepa Hukonaca.”

(0Pomxxep Hukomac cny4aitHo cobpast 3aioIKeHHOCTh, ¥ OH He COOMpasCs IMOy4aTh NEeHbI'U OT
Fenpu. U 3TOT mpocTas pachucka o gojire, OyoeT mpopaaH Ha ayKIiuoHe 3a 10 MUIIMOHOB [0JIapOB
yepe3 HeCKOJIbKO JIeT, KoTopwid notpsic mup! ITocne toro, kak Pomgxxep Hukomac mony4dusn pacmnucky,
OH BhIKCas 4eK ['enpu. ['eHpHu, X0TS eMy ObIJIO BCETO [EeCATH JIeT, ObLI Ype3BEIYaHO OCBEIOMIIEH, U
Popxep moBepun eMy 4ex.

[J0Ha cnenytomui neHb ['eHpu moien ¢ 4eKOM B foM yuuTens bocaka.

00"Vuurens JIeoHapn, KaKOB Balll CTAPTOBLIM KalUTal IJIS CO3TaHUs KOMIaHUMU?- YTO 3TO? - CIIPOCHUIT
I'enpm.

00 «Muctep JleoHapn, KaKOB CTaPTOBHIY KaIllUTal [JIs Ballleld KOMIAHUU?» - CIIpocun ['eHpu.

«250 000 monmapoB», - cka3an JleoHapa. AMepUKAaHIIE JTI00ST TPATUTh 3apaHee, TO3TOMY Y OOBIYHBIX
JIofie He TaK MHOTO cOepexkeHuu: y boccakoB eCTh Tpu aBTOMOOUIIST CTOUMOCTBIO 30-40 TERIC.
IOJIIapPOB, a UX BUJUIE CTOST OoJiee 1 MHMJITHOHA HOJUTapoB. ['0Bopst 00 9TOM, ceMbst BoccakoB Bce
eme 6oraThl.[][]

Ho $ 250 000 - 3T0 cuacThe OCHOBaTh BLICOKOTEXHOJIOTHYHYI0 KOMITaHU0. McTopuyecku, bocak
3ay10kun BUHL. [103ke OH cpal3y npuHan puHaHcupoBaHue Sequoia Capital, 1 koMnanus
pa3BUBasace.

«MucTtep bBoccak, s 0OHoIKUI Y MOETO AeIyIIKA MUJUIMOH [OJIJIapoB [I0 CIIeAYIOIIero rogal» - ckal3an



['eHpH ¥ BHIHYT YEK.
(0bocak u JlepHep BHE3AITHO 3aCThHIIA, ¥ OHU HE 0XKHUMIANIM, YTO ST CMOTY B3SITh CTOJIBKO JIEHET Cpas3y.

O0"Yuutens bocak, s UHBECTUPYIO MUJUIMOH A0JIJIapoB, KaK HacyeT 50% akiui, KOTOphIE y HAC eCTh?
I'enpu nocMmoTpen Ha bocaka u JIepHepa, HEMHOTO HepPBHUYAS, 0IacasiCh, YTO OH CIUIIKOM MHOTO
OEeNUT, ¥ OHM He COTJIACUJIUCh C 3TUM pacrnpenenenueM. KtTo 3Haet, bocak mokauarn ronoBoii: "Her,
BB OepeTe CTOJIBKO [IeHeT, Bl JOJIKHBI OBITh KPYITHEHUIIIUM aKIIMOHEPOM, ¥ Hac eCTh TOIbKO 40%, y
Bac ecTb 60% akmmiz".

O0CeHpu OBIT MTHOBEHHO OIIIEJIOMJIEH.

O0YecTHBIN YeTIOBEK, HACTOSIIasA MCKPEHHOCTh! HeynuBuTenbHO, YTO MO3XKe mapa npopgana Cisco mo
11eHe KamycThl! XopoIio, XoTs 5 ceiiuac HEMHOTO JelleByie, HO g 371eCh, U 5 00JIbIlle He TT03BOJII0 BaM
TIOBTOPHUTD 3Ty OIUOKY, U B OyOYyIIIEM BH MOXKeTe ObITh YBEPEHHI B TOM, YTOOBI CTaTh OOMHUMH U3
OoraTedmux JIIomen Mupa.

(J0CeHpu COrIacHUICS C 3THM CIIOCOO0OM pacIipeneeHus aKIui.

0B TeueHue cnenyoLIUX HECKONbKUX nHeHN bocak, JlepHep u ['eHpy NOLLIK ¥ 3apEeruCTPUPOBaIU
KOMIaHW1o, ¥ bocak HaMmepeHHO Ha3Ball KoMIIaHuio "CaH-PpaHIIMCKO", HO 3aKOH He pPa3peIul
PEeTUCTPHPOBaTh KOMIIAHMUIO C Ha3BaHKUEM IOpofa, I03TOMY B KOHIIe KOHIIOB B35JI IOCJIeAHNUE NSATh
OyxB San-Francisco, To ects Cisco!

CraBbTe MOJIOKUTEIbHEIE OIEHKH, 3TO OyIeT MOTUBUPOBATEL II€PEBOIYHKA.

http://tl.rulate.ru/book/32989/717511



