ITomoxmas HEKOTOpO€e BpeEMs, B Malra3WH BOIIJIAd XKEHIIWHA B O4YKaX. Ona Kak pa3 TakKu U ABJIAJIaCh
MEHe[JXKepOM 3TOIr0 Mara3uHa.

KTo GBI MOT TOOyMaTh O TOM, YTO YIPABIISIOMINE Ha caMoM fesie mpuaeT? JIuila MHOXKeCTBa
COTPYIHUKOB CTa/IK HEIIPUT IS THBIMH.

3ameTuB OysiH C1037IMH OHa CHellaja IIar BIepEd U TOTOBUIACh MOMPUBETCTBOBATE €€, HO OysH
Cr0971H oTiepefinia €€ U MPOoXU3HeCa:

- Brl omKHO OBITH OTBETCTBEHHAS 3@ 9TOT Mara3uH, BepHo? KakuM 06pa30M BHl JUCHIUILIMHUPYETE
CBOUX COTPYOHUKOB?

- MHe o4eHb XKab, HO S HETOCTAaTOYHO X0pomio uxX JUCHUIIJIIMHUPOBAJIA ...

- [leso He B TOM, KaK Thl UX BOCIUTHIBAEIIb, & B TOM, YTO TH IPOCTO HaHSAJ He TOT0 4ejioBeKa. Takoro
pofia COTpyOHUKa CliefyeT KakK MOXKHO CKOpee YBOIUThL. KpoMe TOT0, yBOJIbHSASA €€ TH MOXKEIIh faXkKe
He IJIATUTH el 3apIuiaTy 3a 3TOT MeCHLl.

Ycneimas cioBa, npousHecénHble OysaH Cio31uH, paboTHHUIA, [0 9TOTO OeP3UBIIas el CKa3ania:
- [IpocTo mpogonxKail 3aHUMAaThCSI CBOMMHU [ieJlaMU U IlepecTaHb BMEIINBATHCS B [eJla IPYTUX JII0eN.
Ha eé cmoBa, Oysan Ci03/11H TOJIBKO YCMEXHYJIach U OTBETHIA:

- Tol maxke He crtocoOHa HOJIXKHEIM 00pa30M CIIPABISTLCSI CO CBOMMM 00sI3aHHOCTSIMHU. KpoMe TOTO,
9TO He s Hayalla IepPBOY BMELINBATLCS B [Iefla APYTHUX JIIOHEHN.

CoTpynHHIla Cpa3y ke MPUTBOPHUIIACH XKATKOH ¥, TOCMOTPEB Ha MeHeIXKepa cKasasa:

- MeHemxkep, s Ha CaMOM [ieJie He 3HAI0 M3 Yero BoOOIIe BO3UK ITOT CIOP. JTa KEHIWHA ITPHIIIA C
TEM MYKYMHOH U 5 CO BCEM BO3MOXKHBEIM IIPHUJIeKaHUEM CTapajach YrOgUTh 000 U3 UX IIPUXOTEH,
HO S JakKe He 3HAI0 0 TOM, YTO MOTIJIO IMOMTH He Tak. OHKM Ha CaMOM [ejie TPOIoIKaIk BCIUECKU
YHUKATh MEHS ¥ TOBOPUTH MHE Pa3/IMYHbIE TaIOCTH.

Oysu Cro3nuH HUKAK He 0XHaaja, YTO Ta HaHEeCET el MogoOHKIM OTBETHHIM yoap, 9TO MIPEB3OIIIO0 BCE
€€ caMble CMeJIble 0XKHUIaHus.

- Bce OKPYZXKawIirue 3Hal0T O TOM, 9YTO ITPOXUIOIIJIO. C ugero BOPYT THI Ha4YaJla MEHATH MECTaMHU
IIPAaBUJIBHOE U HeraBI/IHBHOG?

- ToT, KTO MeHsIeT IPaBUJIbHOE U HEeIIPaBUIIbHOE - 3TO THl. HaBepHoe THI TPOCTO MOAyMasia O TOM, YTO
s BBITJISIXKY JTy4ine TeOs, He Tak Iu? BOT mouyeMy THI pellniia CO MHOM TakK 000U THCh. Kak TH MOXKeITh
OBITH Ha CTOJIBKO OIPAHUYEHHOU? - MPOMOJIKajla IPUTBOPSITHCS XKAJIKOK IIPONABaThHCS, IPH 9TOM He
3a0LBIB 0 TOM, YTOOEI IOXBAJIUTEL ceb4.

ITO0 OKa3aJsics nepBbiid pa3, Korga OysaH Cro3IuH Ha caMOM [Jjie 3aX0TeI0Ch 3aKaTuTh rinasa. Kak mor
B 3TOM MUPE CYyIIeCTBOBATh Ha CTOJIbKO OECCTHIIHBIN YeJI0BEK?

- [ToTopomnucsk u yBOMb €€. - cka3ana OysH CioanuH, oOpalasich K MeHeIXKepy, He xKejas 60bliie
CIIOPUTH C IPOMABIIUIIEH.

YcnrimnaB e€ cioBa MeHeXKep MOBEPHYIACh K IIPOIaBIIUIle U CKa3aJa:

- ToI goKHa ceryac ke coOpaTh CBOU BEINM U TIOKUHYTH 3TOT Mara3uH.



- { HUKyOa oTciofa He yiay. MeHenxep, TH Befb faXxe He CcTajla ClIpalliliBaTh y MEHS O TOM, 4TO
npou3ouio. [ToueMy TH cpady XKe 3aHsJia CTOPOHY 9TOU KEHIIUHBI?

- fl He momXKHa CIIpallnBaTh. qa BEPIO B TO, 9YTO OHA HE CTaHET YCTPAUBATh IIEPEII0JIOX Ha IIyCTOM
MeCTeE. - O4eHb HCKPEHHE OTBETUIIa MEHEeZXKeDP.

YcnrlimaB e€ CloBa, IIPOAABIIHNIIA HE BEITEP2KAJIa M PaCIlJIaKaldChk. He IIepecCTaBasd IIJIaKaTh OHa JaXKe
YMyOpPHIIaCh YCIIETH 0OBHHUTD MeHe[OZKepPa B TOM, YTO OHa CIIMIIKOM CHJIBHO IIOTAKA€T KIIMEHTAM.

- [ToTopomnuck 1 MOKUHb Mara3uH, HHaye TeOs BLIBEOET OXpaHa. - cKa3asna OysH CioanuH, 60/bIlle He
B CHJIaX CMOTPETH HE €€ IpefcTaBieHne. B MarasuHe 1o mpeXHEMY OCTaBaJIMCh IIOKyIaTeNH, KakK XkKe
BCS 3Ta CUTYaIlUs MMOBJIUSET Ha ero pelyTaluio?

- {1 e yuny! [loyemy g poykHa yxoguth? YTo g cOenana He Tak?

- XBaTuT TPATUTh Hallle BpeMd, IIOTOPOIINCh U ITIOKWHE TEPPUTOPHUIO Malra3WHa. Ilaxke ecnu Th
IIPOOOIIZKHUIIE 30€Ch PhIOATh, 3TO HU B KOEM CJIy4yae HE USMEHUT MOET0 PEIIeHUg. B Takom ciy4ae
CTOHT JIX OHO TOTO? - MI00E3HO CKalasa MeHe[J2XKep Mara3nHa.

YcreimaB c10Ba MeHeKepa, COTPYAHHUIIA TIOYYBCTBOBAJIA, YTO ¥ HEE BCE ellé Oblla HeKas Hafexk/aa
Ha TO, YTOOBI OCTATHLCS, TO9TOMY ITOCMOTPEB Ha MeHe[[Kepa OHa MMPOU3HeCa:

- f1 mpopaboTasna 3mech IeIbIX TP rofja, ¥ MHE Ha CaMOM Aejie 0YeHb He X0UeTCS YXOOUTh.

- 970 Gecnone3Ho, naxe eciu Tebe He XOYETHCS YXOOUTh. TH ITocMesa 06uneTs 60cca, TH AyMaellhb,
4yTO y Te0s BCE eIllé ecTh IIaHC Ha TO, YTOOH MPOMOIKUTH 37[eCh paboTaTh?

[Tocne Toro, KaK MeHe[XXep 3aKOHYMJIa TOBOPUTh, COTPYIHUIIA [TIepeBesia IIIOKUPOBaHHbIN B3IJIAL Ha
OysH Croo3/11H U cKa3asa:

- Bel roBopuTe, 4TO OHa Hat 6occ - OysiH Croanun?

OTo ymuBieHue yxke He ObIJI0 TPUTBOPCTBOM, OHA HA CAMOM fejie He 0XKHJiaia TOro, YTO Iomaja B
TAKyI0 HEJIOBKYIO CUTYaIHIO.

- Ha, on Hai 6occ. Kak TH myMaelib, y Te0s BCE eIlé ecTh IaHC TOTO, YTO THl OCTAHEIbCs 3[eCh
paboTtaTn?

[TpopmaBimuia moTepsisia gap peuyu. OMHAKO OHA BCE eIll€ He XOTesla YXOOUTh OTciofa. B aToM
MarasvHe OB CIIMIIKOM COOJIa3HUTENIbHbIE YCI0BUS TPyHa. Eciu Obl OHa moTepsia 3Ty paboTy, To
BEPOSITHEE BCETO el 00yble HUKOTAa OBl He YIaloCh YCTPOUTHCS Kyaa-HUOYOb C TEM Ke YPOBHEM
IIPENMYILECTB.

OpHaKO BOCTIOMHHAHHUS O TOM, KaK OHA IMocMesia o0uageTh camoro 6occa, Opocanu e€ B IPOXKb, HO
HECMOTPS HY Ha YTO OHA B ITOCJTIEOHUH pa3 JoJIKHa Oblla MOIPo00BaTh OCTAThHCS.

[Ipopasmuna nmopoiwia K Oysad Cr03IMH U HU3KO IOKJIOHUBILIKCE CKa3ala:
- MHe o4eHb KaJlb, 3TO BCE MOSI BHA. Ho pa3Be BEl HE MOXKETe IIPOCTUTh MEHS Ha 3TOT pa3?
- Kanb? - ycMexnynach OysH Croa/uH:

- Ecnu 6b1 TeGe Ha caMoM ferie GbIIO XKaJjlb, ThI OB CTasa MOJOOHEIM 00pa3oM 00paIaThCs CO CBOUMHU
KJMeHTaMu? B riny6uHe Oy, TH IPeKpPacHO 3HaElb 0 TOM, KaKO# THl YeJIoBeK. f He Xouy



IIPOU3HOCHUTE HEIITPUATHEIX Bemeﬁ, IIO3TOMY IIOTOPOIIMCH M IIOKMHb Madlr'a3uH.

Bups, 4TO e¥l He yOamoch U3MEHUTh CUTYAIIWI0, TPOJABIIHIIA TYT K€ yOpasa CBOE KaTOCTIIHBOE
BBIPAKEHUS U 3asBHUIIA:

- { Mory yuTH, HO ceiidac yxKe IIOYTU KOHel] Mecsla. ECy BEl He BRIIJIATATE MHE 3apIiaTy, g MOTY
3aABUTH Ha Bac B biopo Tpyna.

Pa3 yMOmnSTh He MOTYYUIIOCh, OHA IIPOCTO CTAHET e yrpoxkaTh. OgHAKO ITPOaBIIXIA IBHO CIIUIIKOM
Hepootnenunna OysH Ci03/1uH, Ta He Obl/la IETKON MUIIEHEIO.

- Xopol11o, ecu TH X04ellb MoUTH B biopo Tpyna, TO Tl MOXKeIIb CHeNlaTh 3TO, HO II03BOJIb MHE
3apaHee Te0e HAIIOMHUTH O TOM, YTO MBI ITIOATIMCAIA KOHTPAKT, II0 KOTOPOMY ThI HapyIIIKIIa IIpaBuiia
oOpalleHus ¢ KIUeHTaMH, CJIeqyst KOHTPAKTY, TBOE YBolbHEeHUe, 6e3 BeIMauy 3apaO0THOM IJIaTH C
MO€e¥ CTOPOHHI IPAaBOMEPHO, POBHO KakK U MOA00HOe YBOIbHEHHUE JII000T0 COTPYIHUKA, HaPYUIUBIIETO
3TOT CaMbIii KOHTPAKT.

B 3TOT MOMEHT mpopaBIuiia 00JIbIle He MOTJIa OPOBeprHYTh cinoBa OysiH CioanuH. Tenephb OHa He
MOTJIa IPOAOJIKATh 3eCh paboTaTh, HO KO BCEMY IIPOYEMYy OHa TaKxKe IOTepsia BCIO CBOIO 3apIiiaTy
3a MOoCIegHUN Mecsll. JTa CUTyalus Ha caMOM feJie 3aCTaBujla e€ MoXkKaJieTh O CBOMX NeNCTBUSX.

OpHako, Kak TJIacUT OfHa IOCIOBHIla "BoNgblpy Ha €€ HoTrax IMOSBUJIUCH OT €€ COOCTBEHHBIX PYK".
Kak Ovl Temeps OHa He coxkasiena, BCE OblsI0 6eCIoie3Ho.

BecmomotiHas, mpopaBInKiia MOTjla TOIbKO YilTH. [Ipexkae yeM OKOHYaTeNIbHO IOKUHYTh Mara3uH,
OHa KHHYJa CBOM B3TJs B cTOpoHY OysiH CI03/MH, HO Ta CHellajia BU[, YTO €€ COBCEM He
cyurecTBoBaio. OHa CIIUIIKOM [aBHO paboTasia B Mupe Ou3Heca, I03TOMY [Jist He€ PACKYCUTh
1om0OHbBIEe XUTPOCTH OBIJIO ITPOIIEe TPOCTOTO.

CHYCTFI HEKOTOpO€e BpeMs Huus KO3 u Oy'HH CI057IMH Tak Xke IMOKUHYJIX Mara3WH, HO IIepea CBOUM
yXO0OOM [EeBYIlIKa He 3a0blyTa HAIIOMHHUTD MEeHeO2Kepy O TOM, YTO OHa TaK XKe HeCJia OTBETCTBEHHOCThb
3a Ipou3ounieiiee B Mara3nie, II03TOMY Td TaKZKe€ IIOOBEPTrHETCA HEKOTOPOMY

HaKa3aHUI.
[Tocne Toro, kak oHU NOKUHYNU Mara3uH, Lluns H0s5 ckazan Oysan CroanuH:

- To, Kax TH IIOCTYIIMIIA, OBIJIO CIIMITKOM 0e32KajoCTHO. BO3MOXKHO, 4TO 9Ta OOJIZKHOCTBb He CTOJIb
BdXKHa B TBOUX I'/la3dX, HO B I''ta3aX APYTUX JIIofeN OHa UMEET OrPOMHO€ 3HAYEHHE.

- Ecniu g Heé sTa paboTa Oblyla Ha CTO/IBKO BaXKHa, TO I0YEMY OHa C CAaMOTr0 Hadasa Bena cebs
nopo6uEIM 06pa3zoM? Eciu oHa nocTynuia nofo0HEM 06pa3oM, 3TO 03Ha4aso UL TO, YTO OHA He
BOCIIpMHKMaJla KJIMEHTOB B CEPhE3, NHaUe OHa OBl He CTaJjla C HaMU TakK obpamaThCs. - 00bsACHUIa
OysH CroauH.

Ha camomMm pene n3naudanbHo OysaH Cr037IMH He HaMepeBajlaCh HUYero fgejiaTh C 9TOU IMPOaBILIULIEN.
YcnpiaB 0 TOM, YTO Ta 00CyKfajia CBOMX KIMEHTOB, OHa Cpa3y IogyMasa O TOM, YTO IIPOfaBIIUIla
cHelana TO, YTO HU ITPU KaKKUX 00CTOSTENIbCTBAX HENlb3sl ObIIO OelaTh.

Cnenys cBoelt noOpo¥ Bojle OHa XOTeJjIa JIAIIL ITPOCBETUTD TY 10 ITOBOAY TOTO, YTO €M CeqoBajo OBITh
yBaXKUTENTbHOM K CBOMM KreHTaM. Ho KTO Ke 3HaJl, YTO OHa He TOJTbKO He MPUCIYIIAETCS K €€
CJI0BaM, HO ¥ CTaHeT Ha CTOJIbKO [iep3Koi. IMEeHHO 3TO IOBEeeHHe ¥ CTaJI0 TEM CITyCKOBHIM
KPIOYKOM, KOTOPHIM IIOCIIOCOOCTBOBA a/TbHEHINIEMY YBOIbBHEHUIO 3TON ITPOJABIIUIIE.
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