"OPUKCCOH, YTO THI AyMaellb O HallleM MeranpoekTe?".

"Hy, MHe He HYKHO OBLIJI0 HU4YEeTro TOBOPXTD, IOTOMY YTO BBl IIPUHSIN UeabHOE pelleHre. BHayare
OymeT Ka3aThCs, YTO UCIIOIb3YETCS YpE3MEPHOE KOTUYECTBO CPEMICTB, HO B UTOTE BHl COKOHOMUTE
OeHbru".

"YT0 K, MHE JIECTHO CJIBIIIIATh Balll KOMIIJIMMEHT".

"TakKe, IOKaJy#cTa, 103a00ThTECH O TPOM3BOAICTBE BOJOIIPOBOAHBIX KPDAHOB M CAHUTAPHBIX
M3[eNIi Ha KOPOJIEBCKOU TEPPUTOPUU. ITO IIPEAMETEHl, KOTOPEIE MOT'YT CTaTh 3KCIIOPTHOU
IPOAYKLMEH, ecu UX Ou3aiH OymeT BeluKoseneH."

"910 Tak?"

"B pa3BUTHIX CTPaHaX paboyasi CUa CTOMT CIUIIKOM JOPOT0, TIO3TOMY OHU HE MOTYT IIPOU3BOIUTh
TPOAyKIMIo Ha MecTe. Ho y Hac orpoMHast paboyasi cua, He Tak nu?".

"Ecnu MBI He OyieM UX QUCKPUMUHUPOBATH ¥ OYIEM OTHOCUTHCS K HUM TaK XKe, KakK K IPYyTruM
JKUTEJISIM, TO KOTla-HUOyab OHM CTAHYT [JI Hac BEJIMKOM ep:KaBoii".

"f1 yBepeH, 4TO Tak u OymeT, MOTOMY 4TO Garofapsi BaM OHU IOJTYYUIIM HOBYIO XKU3Hb. 3alagHBIN
KaszaxcTaH ¥ KOpOJIeBCKast TEPPUTOPUS APUPAHT CTaHYT POAHBIM TOPOIOM KypHoB."

"TIpo6rema B TOM, 4YTO 37€Ch IOCEIMIOCh O0Iee MUJIIMOHA YeIoBeK. Hafeoch, OHU He MOIPOCIT
aBTOHOMHOTO T'OCyapCTBa UJIU HE3aBUCUMOCTHU."

"BaMm BooO111e He npumeTcs 006 aToMm 6ecriokouThes. Ka3axcTaH - eIMHCTBEHHAs CTpaHa B MUpe, T'e
6onee 120 3THUYECKUX TPYIII XKUBYT B €IMHON TOCYIAapPCTBEHHOU cucTeMe 6e3 KakKux-mubo
KOH(UKTOB. Kypasl ToxKe CKOPO y3HAIOT 00 3TOM. A CyTh B TOM, UTO IIpuHIlecca [[xKeJsHa ToxXe
Kypa. ToT ¢hakT, 4To B KOPOJIEBCKOU CceMbe OBITTM POJICTBEHHBIE CBSI3H, O3HAYAET, YTO 3TO TOXKE
KypAckas cTpaHa. Co BpeMeHeM OHHU OYAyT CHJIbHee BOCIPUHUMAaTh ce0s rpaxknaHamu KasaxcraHa".

[Tomo6HO TOMY, YTO CKa3aa DPUKCCOH, Kypasl ObICTPO 06penu cTabuIbHOCTh Onarofgaps [IKensaHy.

Tem He MeHee, HaBepHSIKa €CTh JIIOIM, BHICTYIIAIOIINE 3a HAIlMOHAIU3M, 109ToMy FOHX0 He Mor
YCHIIUTD OMUTENHHOCTD, I0KA KYPAHI IIOJTHOCTHIO He aCCUMUIIUPYIOTCS 3[ECh.

VIMEHHO IT03TOMY OH TOPOIIUJICS TIOCTPOUTH MHOTOKBAPTUPHBIN JOM.

Ecmu y Hux Oymet moM, paboTa, 4TOOE 3a60TUTHCS O CBOEH CEMbe, U IIKOJIa AJIS OeTeH, OHU CHEeIaioT
3TO MECTO CBOMM BTOPHEIM [OMOM, [akKe eCJId He 3aXOTAT ObITh MPUBSI3aHHBHIMU K KOPOJIEBCKOM
TEPPUTOPHUH.

YeM 0oJIbIlle OHU KUK B JTarepsx, TeM Huxe ObI0 Obl KAYECTBO UX KU3HU, M OHU HE YYBCTBOBAJIU
OBl cebs1 KUTENIAIMHI TOCYLapCTBa.
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MeHee ueM yepe3 HEOENI0 IOC/e MOATBepKOeHus mapTHepCcTBa ¢ KuM Yxky XEKOM Ha KOPOJIEBCKYIO
TEPPUTOPUIO ITPHEXaIH I0KHOKOPeNCcKre cTpouTenu. Kaxaas u3 BeAyIuX KOPeHCKUX CTPOUTENIbHBIX
KOMITaHUY 710001 poBasia CBOM IMPOEKTHHIE IIJIaHBI, YTOOHI ITOJIYYUTh HEMHOT'0 OOJIbIIIE ITOCTABOK.

HecMoTps Ha TO, YTO yke ObIO 00BSIBIEHO, YTO BeIyIIUM MeHEIKepoM SIBJITeTCS Kopropamus H,



OHU CYMTAJIM, YTO CMOTYT IOJTy4YUTh O0Jblle paboTHl, eciid 06paTATCS K TuAepaM KOPOIeBCKOM
TEPPUTOPUH.

9T0 OBIIIO eCTECTBEHHOE MHEHHE, TIOCKOJIbKY IIPOEKT OIJIaYUBajICs HETTOCPENCTBEHHO KOPOIEBCKOM
cembeli KazaxcTaHa, a He MHAHCOBBIM CEKTOPOM.

Cy Mun Coxk Takxke ObUT OOHOY U3 TJIaBHBIX Ieflell KOperucKux KommnaHuil. OH KajoBaJiCsl, YTO IPOCHO
0 BCTpeue OBIJIO CIUIIKOM MHOTO, IO TaKO# CTeIIeHH, YTO OH JaxKe He MOT COCPEJOTOYUTHCS Ha CBOUX
00sI13aHHOCTSX CeKpeTaps.

"Barra CBeTiOCTh, IoUueMy OB BaM He CHOeflaTh OTKPBITOE Impennoxenrue? OHU gaxe MPUXOOUIINA KO
MHe B o¢uc, 4TOOH T0OECTIOKOUTh MEHS, Yero JOCTaTOYHO, YTOOH ITapain30BaTh MO0 paboTy".

"Heyxenu kopnopauus H He cupaBisieTcsi CO CBOUMU 0053aHHOCTSIMU BeAYIIEeTro MeHenxkepa?"

"OTo He Tak, HO BCe OCTaJIbHbIE KOMIIAHUK Pab0oTa0T, YTOOH IOTYyYUTh OO0JIbIIEe 3aKa30B, TIOTOMY YTO
KOPOJIEeBCKas CeMbsl (PUHAHCUDPYET MeTalpoeKT".

"Bri3oBurte npe3upgeHTa Kuma. { npumy pelieHue mnocjie Toro, Kak y3Hato, YTO IIPOUCXOOUT".

B HEKOTOPHBIX CIIy4adX TOPIrHu B paMKaX OTKprTOfI KOHKYPEHIIMU MOTJIN JINIIb ITOBBICUTH IEHY 3d
€OUHHUIY IIPOAYKIWU B PE3YJIbTATE CI'OBOPA, d KOMIIAHUK MOTJIA JdXKe CHU3UTE Ka4eCTBO
CTPOUTEJIbHBIX MaTE€pPHaJIOB.

Xotst OHX0 He MOT BMELIAThCS B CUTYALHI0, OH OECIIOKOHJICS, YTO 3TH KOMIIAHUY MOTJIH 00PaTUThCS
K ITak Yen Upy, uToOsl mpo1066upoBaTh ero, ecinu oHu obpatunuck K Cy Musn Coky.

[Tak Yen Hpy, y KoToporo Bce ele ObI7I0 MHOTO CBsi3el B Kopee 1 KOpeMCKUX KOMITAHUSIX, ObIIO ObI
TPYOHO OTKa3aTh UM B IIpock0ax. Torma ot mioxoi penyTaluu mocTpagasa Okl TONMHKO Ka3axcKas
KOpOJIEBCKas CeMb4.

"Baiie BricouecTBO, y MeHS HeT cjioB. KOHKypeHIUs 3a 3apy0ezkHbIe 3aKa3kl HACTOJILKO BEICOKA, YTO
s1 He MOT'Y KOHTPOJIUPOBATh KOMIIaHUU B 9TU OHU."

Ecnu MBI He MOXKEM 3TO KOHTPOJIMPOBATh, Y HAC HET APYroro BeIOopa, KpoOMe KaK IPOBECTU
OTKPBITBEIA TEHOEP".

Ecnu He OymeT oTBeTa Ha KOHKYPEHITUIO MeXIy KOpecKUMH KoMmauusaMu, Younggho cobupacs
IIPUBJIEYb U OPYTHe UHOCTPaHHbBIe KOMIIAHWH.

[Ipu ynoMuHaHUHU "OTKPHITEIX TOProB" BeIpaxkeHue nuila Kum Yxy Xéka cpasy ke 3aTBepaeno. Ero
OXBaTHUJIO XKeJlaHWe OyMaTh O TOM, YTO OH IIOTEPSET CTaTyC Bedyllero MeHeaKepa MeramnpoeKkTa.

"Mzl AJOTrOBOPUJIUCE YCTAaHOBUTH o6bem CTPOUTEJIbCTBa II0 CTPOUTEJIEHBIM MOITHOCTSM, HO, II0X0ZKeE,
HEKOTOPBEIE KOMIIAHUU IIBITAIOTCA IIOJIYYUTD OompIme".

"TloxkamyiicTa, COO0IIKMTe MHE, KaK/e KOMIIAHUY HapylIaloT cBou obelnanus. f uckmouy ux".

"Ecru BHI IaiiTe MHe ellle ONUH IIaHC, Koprnopaius H Bo3bMeT Ha ce0s1 OTBETCTBEHHOCTH U OymeT
KOHTDPOJIMPOBaTh CUTyanuio. [loxanylicTta, IpUMUTe BO BHUMaHUe TOT (DaKT, YTO HEKOTOPLIE
KOMIIAHUY CTPAfaloT OT HeXBAaTKK paboyux MecT."



"¢l He cobuparoCch 3aHNUMATHCS 01arOTBOPUTENIHHOCTEIO, YTOOBI IOMOYb KOPENCKUM KOMIIAHHUSM,
KOTOPBIM ITOMelano HeahdHeKTUBHOE yIIpaBIeHue, TO3TOMY, TOXKayicTa, pa3bepuTech ¢ 3Tou
CUTyalliey [0 3aBTpa”.

Kum Uxy XéK, KOTODHI HUKOIIa PaHblle He BUAeN, 94To6k EH X0 rOBOpHI Tak TBEPO, GBI 04eHb
CMYILEH.

"Bame BricouecTBo. HempusiTHast cutyanus OymeT ynaxeHa B 3ToT pa3. OcTtaBbTe CBOM rHeB. I ybepy
IPOOKM K 3aBTPAIIHEMY [HIO".

Cutyauus B KOpeMCKOM CTPOUTEILHON OTPACiy, KOTOpasi XXaXaaina 3apy0eXHbIX 3aKa30B Ha
CTPOUTENLCTBO, OblIa CEPLE3HOM.

[TpuunHa 3aKJl04Yanach B TOM, YTO U3-3a OecrnopsigkoB Ha brnuxkueMm BocToke u B EBpore ycnoBus
BeleHUs OM3Heca Ype3BhYaliHO YXYALIUINCE.

[TpuyuHa, ogHaKo, ObI7Ia BO MHOTOM B XPOHMYECKH 3aIlIKaTMBalOIIel KOHKYPEHIIMN MEXKIY
KOpPEeHCKUMY KOMITAaHUSMU 3a 3aKa3bl Ha 3apy0eKHbIE TPOEKTHL.

[Tpexme Bcero, KOHKYPEHITUS 3a BRIUTPHIII ¥ IIPOUTPHIII B paboTe u 6e3pacCymHbIe 3aKa3khl 110
HU3KHUM IIeHaM [IPUBEJIM K OTPOMHLIM YORITKAM U [lake KPU3UCY YIIPaBIeHHS.

Temeps Ke OHU THYNMHUCH, YTOOBI 3apab0oTaTh Ha MHOTOTPUJUIMOHHOM IIPOEKTE, XPAHSIIEMCS Ha
KOPOJIEBCKOM TEPPUTOPUH.

Ecnu skonomMuka Kopewu moiifer Ha craf, 3TO OTPa3UTCSd Ha KOPEUCKUX KOMITaHUAX B Ka3axcTaHe,
no3ToMy FOHTX0 X0Tes MOMOYb KOPEHCKUM CTPOUTEIHHEIM KOMIIAaHUSIM, HO YBUIEB UX IIOBEeHNE, OH
B3JOXHYII.

[Tocne MHOXKeCTBa MOBOPOTOB 14 KOpeWCKUX KOMIAHUM B3S/IM B CBOM PYKU OOJIbIINE U MaJible
KBapTaJlbl ¥ IOIIKCAIN C KOPOJIEBCKOU CeMbell KOHTPAKTHL Ha CTPOUTENIBCTBO.

Kaxnas kommanus Beiurpana oT 400 mo 200 MUIIMOHOB [0J17IaPOB HAa CTPOUTETIBCTBO XKUJIBIX
paitoHoB. [T0CKOJBKY IOCTIE TTEPBOM YaCTH MeTampoeKTa OyAeT ellle psf MPOeKTOB, KOMIIaHUH,
II0X0Ke, 0XKuAaau 60IbIIero oT KOpPojaeBCcKoM ceMbt, HO KOHX0 He cobuparcs Bo3naraTh BCio paboTy
TONBKO Ha KOPEWCKre KOMIIaHUM.

[Tocrne 3aBepIlIeHMST CTPOUTENIHCTBA [TIEPBOTO XKUJIbs, Ha CTPOUTEILCTBO BTOPOT'0 I'OpOJia TaKke
MOJIKHBI ObLIA JaTh paboTy CTpaHHl, IPeJoCTaBUBILIKE KPEIUTH Ha paccejieHne KypaoB.

[TepBbIit 3aKa3 OB OTHAH HE TOJIBKO KOPENCKHUM KOMIIaHUSIM, ITOCKOJIBKY HEKOTOPhIE ITPOEKTHI
rPaXkOaHCKOT'0 CTPOUTENIbCTBA, TaKKMe KaK JOPOTH U BOHOIIPOBO, & TaKxXKe [BYXOI0YHbIE XKUITHIE
KOMIIJIEKCHI ObIJTM OTHAHBI KA3aXCTAHCKUM CTPOUTEIbHEIM KOMIIAHUSIM.

,]:[J'If[ HUX 3TO 6y11eT BO3MOXKHOCTE U3YYUTH II€PEOOBLIE KOpefICKI/Ie TEXHOJIOTHUH I'PAXKXITAaHCKOT'O
CTPOUTEJILCTBA, pa60Ta;{ C KOpGI:ICKPIMPI CTPOUTEJIbHEIMU KOMIIQHUAMU.

[ToBbilast BO3MOXKHOCTH OT€YECTBEHHBIX KOMITaHu#, FOHTX0 MIaHUpOBa BEIUTPATh
KpynHoMaciTabHoe BHYTPeHHEE CTPOUTENIBCTBO U 3apyOexKHbIe PAOOTHL.

HeKOTOpre JIIOOY MOTYT COMHEBATBHCSA B BO3BMOXKHOCTSAX Ka3aXCTaHCKUX CTpOI/ITeJIefI, HO OHH
Y4aCTBOBAJIX B PA3JIMYHLBIX ITPOEKTAX IIO CTPOUTEJIILCTBY 3daBOOOB B CTPAHE.



WHoCTpaHHBIe KOMIIaHKH, paboTaomre B Ka3axcTaHe, JOIXKHEI OBIIM UMETh B KAUECTBE CBOMX
IeJIOBBIX TAPTHEPOB Ka3aXCTAHCKUE CTPOUTENIbHBIE KOMIIAHUU B Ka4eCTBE CBOHMX IOOPSIMUYUKOB,
TI09TOMY OHHU CTapaTeIbHO IPHoOpeTay MepemnoBle TEXHOIOTHH.

Ecmu 651 Oosibiire HWH2XKEHEPOB U TEXHUKOB Oﬁy‘-IaTII/ICB ImepenoBeIM ME€TOOaM CTPOUTEIIbCTBA,
Ka3aXCTaHCKHE CTPOUTEJIbHbBIE KOMIIAHWHU HE IIOTEPSAIIN OBl CBOM CTpOI/ITeHLHHﬁ ou3Hec OJIsA
MHOCTPaHHBIX KOMITaHUH.
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"Yrto? Korga 3To MPOU30LII0, ¥ TOYEeMy HUKTO He 00paTuics K HaM? UepT, s yIyCTU IIaHC
OJTy4YUTh OeCIIaTHHM HAUTOK".

"f1 yBepeH, 4yTO OHU u306eraau Hac, MOTOMY YTO OyMaJsid, YTO MbI Bce OyIeM KaK Thl, UTHOPUPOBATh UX,
TIOJTyYUB TOJILKO OeCIIIaTHbIM HATUTOK".

HeOpexkHo ckasan [Tak Yen Up.

"KoHeuyHO. KTO 30€Ch MOXKET IIOIIacThCAd Ha TaKylo yJIOBKY?"

Yro Ovl TH chenan, ecnu Obl TBou OpaThs B Kopee monmpocumnu 06 ogomkeHuu?".
"Xm? [ToueMy THI TOBOPHIIIb O MOUX OpaThsIx?"

"Pa3Be CTpoUTeNH He 3HaMM Obl Hallly TUYHY0 HHPopManuio? OHU Obl HAIIK CII0CO0 KaK-TO
CBS3aThCs ¢ TBoMMHU OpaThsiMu B Kopee. Jlerko nu OymeT oTKa3aTh, €CJIM TBOU APY3bs MOCIEAYIOT 3a
TOOOM U MOMPOCST O ITOMOIIu?".

"B aToM ecTh cMbICT. He 3Hal0, Kak MepBhlid OpaT, HO BTOPOM TOYHO Ha 9TO Kynutcs. Ho Tak nu 1ioxa
CUTyalus OJis KOPEUCKUX CTpouTenen?".

"KoHKypeHIus B 0Tpaciy paspylinia ee g BceX. HeKoToprle 13 KOMIIaHUM, KOTOPhIE Y4aCTBOBAIA
B 9TOT pa3, Kak FOBOPSAT, HAXOOATCA B CUTyal[Uy, KOTa UM IIPUAETCS 3aKPHIThCS, €CJIA OHU He
BEIUT'PAIOT HAI 3aKa3."

"Pa3Be He HY2KHO JepPZXKaTbCsA IMoAalibilie OT TAKUX KoMnauuii? Eciu oHu COGI/IpaHI/ICI:» 3aKPBITHECA, MBI
He 3HaeM, CMOT'YT JIK OHHU BBIIIOJTHUTH Hall 3aKas".

"$1 momymar, 4To 3TO PAaCTOYUTELCTBO - BEITYCKATh U3 PYK HABBIKU ¥ HOY-Xay, HAKOIJIEHHbIE
necATuneTusiMu. d ObI XOTEJ IPUIIOKUTEL K HUM PYKH, YBUMEB UX paboTy 3mech”.

"BLI XOTUTE IOTJIOTUTH 9TU KOMIIQHUM?"
"f mpocTo mymaio 06 aToM".

"MI3MeHUTCS JIU CUTyallks, eCIy BB BO3bMeTe Ha ce0s ylpaBlieHle KOMIIaHuel, KoTopas
pasBanuBaeTca? [JaBaiiTe He OyneM OpaTh JIIOfiel, TEPISIINX IIopaXkeHne, U AyMaTh O TOM, YTOORI
[aTh UM JOCTOMHYIO 3apIUiaTy, @ BMECTO 3TOr0 CO3JaguM HOBYIO KOMIaHUI0. ECu BH co3manuTe
CTPOUTENIbHYI0 KOMIIAHUIO B KOPOJIEBCKOM CeMbe, TalaHThl OyIyT clieTaThCsl Kak obnaka".

Mmuenue ITak Yen HMpa 3By4aso BIoJHE TPaBonono6Ho, MocKonbKy KOHX0 gyMar TOJTbKO O 3aXBaTe
CTPOUTEJIbHBIX KOMIIQHUH, HO He OyMaJll O CO3LaHUU HOBOM.



OpHako co3fgaHye HOBOM KoMnaHuu TpeboBaio 60nbpmux ycunui. To, 4To 66U cCOOpaHbl UHAKEHEDHI-
CTPOUTENH, He JaBajo rapaHTUH, YTO BCE MOIyIUTCH.

Y Kaxmoit KoMnaHuu ObITM CBOM HOY-Xay, a TaKue HOy-Xay ¥ KOMaHOHAas padoTa, KOTOPHIE OBIIH
CO3[aHBI B Pe3y/IbTaTe OJIUTENIBHOT0 COTPYOHUYECTBA OPYT C APYTOM, He MOTJIH OBITh
IIPOUTHOPUPOBAHEL.

VimeHnHO mo3ToMy HOHIX0 MBITAJICS BRISICHUTH, €CTh JIM CTPOUTEIbHEIE KOMIIAHUY, KOTOPHIE MOTYT
OLITH IIOJIE3HEL

[ToMuMO 3aKa3aHHOTO Ha 9TOT pa3 IPOEKTa CTPOUTEILCTBA XKUJIbsI, CTPOUTEIbHBIE Pa00TH, KOTOpPHIE
BeJIa KOPOJIEBCKast CeMbsi, OBIII HapacxBar.
TakXke CyIecTBOBas MPOEKT KaHaa B Poccuu u mpoekT ocBoeHus: CUOUPH.

Kpowme Toro, Heo6xomumo OBIII0 TPOBECTH PabOTHI IO CO3TaHMIO TOKOB 1 0a3bl Ha I'PeYeCKOM OCTPOBE.
Takue BoeHHBIE 0OBEKTHI OBIIM CEKPETOM [IJI51 BHEIIHETO MUPA U He MOTJIH OBITh JOBEPEHHI IIPOCTOMY
YeJI0BEKY.
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