827: [IpeBeHTUBHEIN yOap

VimmepaTop [TaBiauH MHOTO3HAUYUTEILHO YABIOHYICA: "M 9TO XKe Tor{a TBOS Jydlinas yIoBKa?"

3puTenu HaCTOPOXKUIUCH, YCTPEeMUB B30pH Ha LI3s1H YaHs. OHU XKOajy, KOTrfla OH PaCKpoeT CBOM
IIOCJIeOHUH IIJIaH.

«Jlydias yyoBKa - mo6eiuTh UX Ha TEXHUYECKOM ypoBHe. TakuMm 00pa30oM, UM HeUero Obl10 Ob
cKa3aTh. CaMbIM OOJIBLINM ITPEUMYIIIECTBOM 3TOTO XOfia SIBJISE€TCS TO, YTO OH IIOIIATHET FeTeMOHHUI0
T'opopa ITeinmatomett [Tumonu B MUPe U0, XOTS 00CTOATENBCTBA CPa3y He U3MEHSTCS, Ml MOXKEM
OBPenuTh X GyHmamMeHT. HacKombKo s Mory cynuTh, JIadypHas CTonuila He XxoueT, 4ToOwl ['opof
[Teimatomeit [Ium0ny MOJaBAAI UX IPOU3BOACTBO UL, HE TaK IXU?» Hafgo CKa3aTh, YTO CJIOBA
11351 YsHs OblIM Ype3BbIYaliHO MOTHBUPYIOMIKUMU U yoemuTeabHbIMu. Eciu O6v1 JladypHo# CTomnulie
XBaTaJI0 MacTepPCTBa, YTOOH KOHKYpHpoBaTh ¢ ['opogom Ilsinatomiesi [Tumionu, KTO B CTOJIUIIE XOTEN
OBI, 4TOORI BCE 00CTOSIIO TAK?

IencTBUTENbHO, MOHOTONMUSA ['opona [Ikimatomei [InIony NIpoTHBOPeYnia HHTEpPecaM BCEro
YyeJI0BEYEeCKOro JoMeHa. B KOHIle KOHI[OB, TEKYyIllas CUTyalus Obljia He B ITONIb3y oTpebutens. 'opox
[Teimatormeit TTum0nm MOT KOHTPOJIMPOBATEL 00JIee CEMUIECSTH MIPOIEHTOB IPUOBIIK OT IIUITIOIb
MMEHHO 13-3a UX MMO3UIMHU IOTHOM SKCITyaTaluu. VX MUII0IY BCeraa 3aMeTHO TPEeBOCXOOUIN
OpyTue MUJIIN TOro XKe yPoBHS. boee TOro, ropon moaaBiisl BCeX MOTEHIMaIbHBIX KOHKYPEHTOB 0
TaKOU CTEIeHU, YTO HUKTO He MOT COIIPOTUBIIAThCA. [laxke Takoe MecTo, Kak JladypHasa Ctomnuna,
MOTJIO 3aIllUTUThL OT PHIHOYHOT'0 BTOpKeHUs ['opona ITeinatomen ITumonu TOIEKO caM ropof 1
HECKOJIbKO IIpujierauux paioHoB. [Ipogyknusa ['opoga ITeinaromen [Tuntonu foMUHEIPOBasia
IIOBCIOAY.

s JladypHo# CTONUIIBI ee MTUITIONK OBIIN BaXKHBIM UCTOYHUKOM [I0X0fla ¥ OOHUM K3 ITyTel HaXKKBa
KanuTana. OMHaKO OHU He MOTJIM pacTHU Jasbllle 13-3a cylecTBoBaHUs ['opona [Teinatomeit [Tumtony,
KOTOPHIM o0nafasn Kak CHJION NMPUHYXKAEeHUS, TaK ¥ UICTOPUUYECKUM 60raTCTBOM, YTOOH TOAIep&KaTh
CBOI0 KECTKYIO MO3UIIHKIO.

Vix mpeBHUE PEleNTH MUII0Jb, UX CUCTEMEHI [IJIT 00yUeHUs KOPOJIeii MUII0Jb, UX pPa3/IuuHbIEe
¢donuanTh 10 Jao numions ... Pecypce 'opoga I1binatommed [Tunionu ObIIA B TPY UK YeTHIPE pasa
Oonbie, ueM y JlasypHoit Ctonuiisl. Takoro pofa pa3phiB Helb3s ObI0 COKpaTUuTh. DaKTUYECKH,
BpeMs, BO3MOXKHO, TOIbKO YBEIMYUJIIO ObI PaCCTOSTHME MEXKAY ABYMS ropofaMu. TakuM o0pa3om,
momnroe BpeMs oTHomieHue Jlazypuo#t Ctomuilel K ['opony ITeinatomeit TTusmonu OBII0 04eHb
HEOMHO3HAYHBIM. [Ipr3HaHue, KOHEYHO, OBIJI0, HO €T0 TaK¥Ke COMPOBOXKAAIN aHTAarOHU3M M 3aBUCTb.
KoneuHo, cToNuIa TOKEe MHOT'0O€ Celaa, MEITasCh BOCIOMHUTE 3TOT Ipobesn. axe cam MiMmmepaTop
[TaBnuH. OgHAKO Pe3yabTaT UX YCUJIAU IIPUBEJI TOJIBKO K IOAAepKaHUI0 pa3phiBa, CBOETO pofa
IpeBEeHTUBHOM Mepe. Ho, 1o mpaBpe roBopsi, Jaxe 3T0 Oblna nmobema, YYUTHIBas pa3Max pa3auyuui
MeXOy HUMHU.

Korpga 113sH Ysnub npencrasun penent Ilumtonu Jonronetus, CesamenHas [laBauabsa ['opa
IIOYYBCTBOBaJIa, YTO MIOSABUJICS HOBHIY ITaHC. ECIM IPOU3BOACTBO U pacnupocTpaHenue [1unonb
Homnronerus: OymeT IPOUCXOOUTD I'JIaIKO 10 BCEMY MUPY, 3TO CTaHET 3HAYUTEIbHBIM ITI0BOPOTHREIM
MOMEHTOM [J11 UX PBIHKA MUI0Jb. Bnusuue JladypHou CTONUIEI B MUPE UMb PE3K0O BO3PaCTET, a



BMeCTe C HUM U UX OO0JId Ha PBIHKE.

OpHako, ToKa UX IJIaHbl HAXOIUJIMCh B 3a9YaTOYHOM COCTOSTHUHM, OHM 00HAPYXKUJIU, YTO CO CTOPOHBI
T'opopa Ieimatomest [Tnniony Havanoch ux efieHallpaBlIeHHOe MTpecienoBanre. be3 coMHeHUs, 1Iefb
l'opopa 3akmioganachk B TOM, 4TOOB moMelnaTh JladypHo# CTosulle BEIIONHATH CBOM IIPOEKTHL. B 3TOM
obcTtaHOBKe cTpaterus L[3sH UsHs, Ha3BaHHAs JIy4Ilel YI0BKOW, Cpa3y IPUBIIEK/Ia BHUMaHue BCeX
ero cnyuareneii. OMHaAKO, HECMOTPS Ha IIepBOHAYaJIbHBIM IPUIUB 9HTy3Ma3Ma, [10 KOMHaTe
pacIpocTpaHuiIach BoiaHa KPUBLIX YIEIO0K. ITo6opoTs I'opop [Teinatomieit ITumony Ha TEXHUYECKOM
ypOBHe OBIIO JIerdye CKa3aTh, YeEM CHeTaTh.

Ecnu ux meicTBUTEIbHO OBITIO OBl TaK JIETKO MOOEOUTh, KaK OHKM MOTJIM OBl KOHTPOJIUPOBATEH TAKYIO
OO0JIBITYIO TOJTI0 PHIHKA HAa CTOJb BpaxkaeOHOM U KOHKYPEHTHOM PHIHKE, KaK ITPOHM3BOACTBO MHITIOND?
I'opogp Ileinarormen IIumony C1aBUICS KMEHHO CBOMM ITOaBISIONINM IPEBOCXOACTBOM C TOUKHU
3peHus TeXHUKU. BoT moueMy um npuHapiexkasno 6onee 70 mpoieHTOB MpuObIIu. [Tumionu,
IIPUTOTOBJIEHHEIE 10 3a0BITHIM pPelernTaM, IMUII0IHN, KOTOPhie OB PeIKUMU U OOPOTUMHU, U UX
HEBO3MOXKHO OBITI0O BOCIIPOU3BECTH, OECUMCIIEHHOE KOMMYECTBO TEXHUK [[ao MuUosb U OoraTas
TPaguUIKs ITPOU3BOACTBA MHITIOND - Bce 3TO Ob10 B I'opome Ilwinatommed [Tumonu. Hukakas mpyras
(dbpakius He MOTJIa JaXKe OTHaleHHO CPAaBHUTHCS C HUMH.

Xots I'opop IMeinatoreit TTumiony Ka3aacs BCETO JIUIIh TOPOIOM, MOXKHO OBIJIO TOIBKO MOTAAbIBAThCS,
CKOJIBKO CEKT, 3aHSBIINX IIepBOe MeCcTOo B Bepxuux BoceMu PernoHax, HaxogsaTCs IIOf €T0
KOHTpOJIeM. IT0 OblyIa ropsiyast TeMa [jis 00CyKIeHus B YaCTHHIX Kpyrax. B 3eMisx miomelt ObII0
TOJIBKO BOCEMb CEKT IIePBOT'0 PaHTa U MeHee MSATH (PpakIui, TPeBOCXOOSIINX 110 CUJIe CEKTHI IIePBOT0
panra. 1 JlazypnHas Ctonuiia, u ['opop ITsitatommedt [Tuniony OblIM TpUMepaMu 9TUX MeradppaKIiuii.
OnmHaKo, XOTsI CTOJIKIIA UMeJI BIUsIHNE Ha MHOTHE CeKTHI, HeJIb3s OBIJI0O CKa3aTh, YTO OHA
KOHTPOJIMPOBasa ux.

B sTom otHomenuu I'opop Ibutatommedt [Tuntonu 6ei1 opyruM. Mix metomosmoruu Ol 0ojee
MaTepuaniCTUYHeIMUA. OHU I0JIarajluCh Ha BIUSHUE CBOMX IIUJIIONb, YTOOB IPOHUKHYTE B PSI/IbL
Pa3NUYHBIX CEKT ¥ TaKUM 00pa30M [OCTUYb CBOMX IleJieil. MoKHO cKa3aTh, YTo JlasypHas CTonuila
Oblna opraHu3alnue, KOTOPYyo HUKTO He XOTell IMPOBOLIMPOBATh, B TO BpeMs Kak ['opop ITrinatoiiei
[MTumionu GBI CYIIHOCTBIO, KOTOPYIO HUKTO HE OCMEIUBAJICS ITPOBOLKUPOBATh. C TOUKM 3PEHUS YI'PO3HI
u aBTopuTteTa ['opop Ileinatoien [Iuntony HeMHOr0 IpeBocxonui JlasypHyo CTonuly.

MoHapxy PaBHOBeCUSI He TOHPABUJIOCH TIOKA3HOE XBaCTOBCTBO LI3sH YsHS, U OH CKa3al HEMHOTO
He[IOBOJIbHEIM TOHOM: «Kopob nuionb YK9Hb, S He 3Hal0, HACKOJIBKO CUJIEH TBOU YYUTETIb, HO
Topop Irinatomeit [Tumionyu MHOTO JIeT JOMUHUPYET B UHAYCTPUU MUIIONb. VX mo3unus Bcerga Oblia
crabuibHOM. X Henb3sd n06efuTh, ITPOCTO IOTOMY YTO HaM 3TOT'0 XOUETCS».

Jlopn Knaua M3BuBaromierocs [IpakoHa ToxkKe KPUBO YILIOHYJICS: «BepHO, KOPOJb MUITIONDb YKIHE,
TBOE IIPeJjIokKeHue 3BYUUT 300POBO, HO 5 He ITIOHKUMA0, KaK ero BOIIOTUTH B XXU3Hb, €CJIU TOJIBKO ThI
He yOe[uIlb CBOETO YYUTENIS IOMOYb HaM».

Jlopg Knaua Obint cocpenotodeH Ha yuutene L[3gH Ysusg. OH y&Ke OBbIJI TOTOB MOKJIOHATHCS eMy. Ero
MBIC/IY OBITIY TTOJTHOCTBI0 COCPENOTOYEHH Ha Mpoch0ax yunuTens LI3sH UsHS MOKUHYTh YeOUHEHNe,
yT0OBI OH MOT co3paTh [Tumiono CocHoBoro 2XKypasis.



Monapx [Tukwui JIuc ycMexHyscs, Myapo 1o0aBuB: «TOIBKO Mypell, CTOSIIWHE Haf MUPCKUM, MOXKET
OBITH YYHUTEJIEM KOPOJIS MUITofb YK9HA. He mymalo, 9TO y HAC eCTh IIAHCH, JaXKe eCJIM MBI HallpaBUM
IIPUTIAIIEHHEe.

CYIIH I10 KOCBEHHBIM CBUOETEIIECTBAM, CKPBITEIM B METOOAX U TaJIaHTE HSHH YsHS, HUKTO 0oJibIlle He
COMHEBAJICA B CYIIECTBOBAHUU €TI0 «YUHUTEIIA».

«/3BECTHBINM MacTep BOCIUTHIBAET IIPEKPACHBIX Y4EHUKOB. BO3MOXHO, yuuTens Kopons [Tumonb
YK3HS - OTIIETFHUK, KOTOPOT0 He BOJIHYET MUP, HO B €ro MpefIoKeHNH TOXKe NOoJIKHa ObITh KaKas-
TO 3acnyra. [IogyeMy Obl HaM He MOCTYLIATh O TOM, KaK KOPOJIb IIII0NIb YK3Hb HaMepeBaeTcs
nobenuth ['opop ITeinatomie [Tumoayu Ha TEXHUYECKOM YPOBHE?» BHEe3aIlHO 3asBuil MiMmeparTop
ITaBnuH.

C 3aaHHO¥ HAMPABIIEHHOCTHIO PA3TOBOPA Y OCTABLHEIX HE OBIIO IIOBOJA MPOTECTOBATh.

«$1 HEe Mory ofelaTh TO e caMoe I10 BCEM BOIIPOCaM, HO YTO TAaKOI'0 CJI0KHOTO B TOM, YTOOBI
m00equTh UX C IOMOIILI0 [Tvmronu JJoaroneTusi?» 3To OBIIO He MIPOCTO IPOSIBJIEHNE BEICOKOMEPHSI.
[Mumtons [Tonronetus u3HavanbHO Oblnla perientoM LI3sH Ysns. He umerno 3HaueHust, HACKOJIBKO
BEJIMKOJIENTHEI OB KOoposnu nuitoiib U3 ['opona [Ieinatomient [Tumionu - y HUX He OBITIO IIAHCOB
IIPEB30UTH €T0 C ero pelenToM. bojiee Toro, OHu OBIIM BCETO JIUIIL OOBIYHBIMU CMEPTHHIMU.
Hackomnbko ObI He OBLT CHJIEH €T0 TPOTUBHUK, OH HE MOT COITePHUYATh CO CBSITHIM [1a0 IHUIIOND
HeOEeCHBIX IIJITAHOB €T0 IPenbIAyInel XKu3Hu. TakuM 06pa3oM, cioBa LI3ssH UsHs ObIIM MOOKPEIIeHb
NOCTAaTOYHOU YBEPEHHOCTHIO.

Wmnepatop [1aBnuH mpunogHsii OpoBb, BTaliHe NOBOJIBHEIN CEpbe3HBIM HacTpoeM LI3siH YaHs.
FOHo11a He 0TKa3bIBaJICS ycepaHo paboTaTh U He OexKall, a CTaJIKUBaJICS C IPo6IeMoii TUI[OM K JIHILY.
[To xpaiiHel Mepe, ero HpaB ObLT U3 TEX, YTO UMIIePATop OB CYACTIMB BUOETh. «IIMITIONS
[lonroneTus - 9T0 OPUTHHATIBHOE TBOPEHKE TBOETO YUUTENIs, KOPOJb Nuttonerd YKoHb. Kak yyeHUK
CBOETO0 y4UTeNs, T, KOHEYHO Xe, IBJIIellbCs ero 3aKOHHBIM BiafenbleM. [laxe ecnu B ['opone
[Memnaroteit [Tumtonu ecTs penent [Tumonu [JoaroaeTusi, OH IOSIBUJICS TaM U3-3a orpabrieHus
Beunoit HeGecnoit Ctonuiel. C MOpaIbHON TOUKU 3PEHUS, OHU HE MOTYT CPABHUTHCS C PEIeNTOM
[Tuntonu [TonroneTusi, KOTOPHIA MBI IIOJIYYUJIH 10 IpaBy. ECIu MBI CMOK€EM IPEB30UTU UX B TEXHUKE,
Jlasypuas CTomnulia IIOJTy4YUT IIPaBO COOCTBEHHOCTH Ha ITUJTIOJIIO».

WmMmnepaTtop mpousHec cjioBa 060gpeHus U IIOCMOTPeJ Ha MOJIOHOTo YesoBeKa: «Kopomb numons
YK9Hb, HACKOJILKO THl YBEPEH B pe3yabTaTe?»

[I3gH Ysnbp Ha MraoBeHue 3agymancs. «Ha 70-80% ». OH Bo3mepzKascs OT Aaydd IOJIHOW rapaHTHH,
4yTOOBI €70 HE COYJIM CyMaclnenmuM. HoMuHanbHO OH BCe ellle ObIJT KOPOJIEM IUJTI0NL HU3KOT0 paHTa.

«Bo Bcex MUPCKUX [leJlaX MOXKHO CTPEMHUTLCS K YCIeXy Jaxke C TPUAATUIIPOIIEHTHEIM IIaHCOM Ha
ycnex. CeMbiecsT UK BOCEMBIECST 03HA4al0T, YTo obea ouTy rapaHTupoBaHa. [10CKOIBKY
Topogp IMeutatomeit [Tumonu HeceT B cebe TONMBKO 37100y, TOUeMy MBI JOIKHEL YXOOUTD OT 00s?
l'ocnoma, 4To BH CKaxeTe?» B ToHe MiMnepaTopa [laBnuHa Oblia HECOMHEHHAs! TOPKECTBEHHOCTb.
XoTs ero cnoBa OblIM CHOPMYTUPOBaHH KaK BOIPOC, Ha CaMOM feJie 3T0 ObI0 00bSIBIIEHHE.



«M=I monmaraeMcs Ha Balle pelnenue, Bame BenuuecTtso».

«I'opog Ileimatomen [Iumtony 3alen CIAIIKOM faneko. [lopa npenogaTts uM ypok! Ecnu MBI cMoXkeM
COKPYIIUTD UX C ToMOIIbk0 [Tuntonu [JonroneTrsi, 5To 3HaYUTEILHO YCUIUT BIUsHUE Jla3ypHOU
[Iuntonu B MUpE MIUIIIOJIB>.

«Jla, TaKast BO3MOXKHOCTD BBITTAflA€T pa3 B XKU3HU. MBI HE MOXKEM YITYCTUTD €€».

«Bce mymaloT TOBKO O TOM, 4YTOOH Haka3aTh ['opop ITrinatomneis [Tumtonu. Ho 4To ecnu MbI
npourpaeM? Kak ke HaMm Torfa ce0s BecTu?» ckasana MoHapx Cuerta CnuB, XKeHIIMHA-MOHAaPX,
KOTOPas [I0 CUX ITOP XpaHuJIa Moja4aHue. Ee TOH OBbIT XOIOOHBIM U CepPhe3HbIM. « EC/Ii MBI TOTEPIIUM
Heymayy, Hac 3aKnedMsT Kak BopoB [Iumionu [Jonronetusi. Mbl Ioy4uuM Bceobliee OCyKOeHue ... 5
yBepeHa, 4TO 3TO He TO, 4uero xejatT CeaiienHada [laBnunbs ['opa unu Jlasypraas Ctonuta». Ee
o0pa3Hoe BeApo C XOJIOMHOM BOIOM OBIJIO TPOJIUTO KaK HENTb3sT BOBPEMS.

«HeBaxH0, BHIUTpaeM MbI UJIM IpourpaeM» yieibHyncs Umnepartop [1aBnuH. «BaxkeH KOHGIUKT
Mexkay nobpoM u 37moM. [Tumtons [JonroneTuss IpuHaAIeKUT KOPOJIIO TUITI0NL YXKIHIO, I03TOMY MBI
IIpefCTaBIsieM CIPaBefIuBOCTh. [lake eCNy MBI IPOUTPaeM 3[eCh, HeUero CTHIIUTHCS».

«BepHo, nmobefa unu nopaxeHune He UMeeT 3HaYeHus. Mul nonyyunu ITumtomnio [lonronerus
COBEPIIEHHO CIIpaBeAiuBHIM 06pa3oM. [laxke ecyiu Mbl He BHIUTPaeM, MBI CMOXKEM CIIOKOMHO
IIPOMIOJIZKATh MPOU3BOAUTE [Iusmionio [JonroneTusi». B KOHIlE KOHIIOB, HUKTO HE XOTEJ IPOCTO
oTka3aThcs ot [Tumtonu [Jonronetus. Bce 3Hanu, 4To NUITIONS OTKPEIBAET OTPOMHEIE BO3MOXKHOCTH
nnst 6u3Heca, KoTopas nMpoaBUHeT JIa3ypHyto CTONUIY B MUPE U0,

HWwmnepatop IlaBnuH npousHec nocjaenHee pellawinee ciaoBo. «Toraa pemeso. Mel HEMeIeHHO
oTnpaBuM yBepoMieHusd. C cerogusaimmHero aus [Tumtons [[oaronetus sBnsieTcs 9KCKIIO3UBHBIM
cekpetoM CasuterHou [TaBnuuben ['opel. Hukakue gpyrue ppakiuu He UMEIOT IIpaBa IIPOU3BOAUTD
€€ B YaCTHOM IIOPSIKE, a Te, 4YTO CHeJlaloT 3To, OYAyT CUUTAThCA BopaMu. EC/u KTO-TO He COTJIaceH,
OH MOXKET IIPUUTH Ha OTKPHITEIM KOHKYPC B TeUEHHE CIIEAYIOUIUX TPEX MecsiieB. ECIu OHU BHIUTPAIOT,
OHM MOTYT IIPOU3BOAUTD MUJIIOJI0, HO B IIPOTHBHOM CJTydae OHU OYAYT CYUTATHCS BOPAMU».

VimnepatTop [TaBnuH OB TOJIOH CMeIoCTH. HecMOTpPS Ha TO, UTO OH CTOJIKHYJICS C TAKUM TUTAHTOM,
Kak ['opop ITrinatotmed [Tumonu, oH He OB ABYCMBICIIEH B CBOMX pelleHusX. [IpuyeM o0bsIBIEHNE
OBLIIO arPECCUBHBIM ¥ OCKOPOUTENbHEIM. BMEeCTO TOro, 4ToOk 0CTaBAThCS TACCUBHBIM, OH ITEPEXBATHUT
WHUILIMATUBY U HaHECET IIPEBEeHTHUBHEIN yOap.

[3sH YaHb HaXOOUNI TaKOe MHIIIIeHHe 3aMmedaTenbHbIM. Eciu 661 ['opop [binatomeit [Tumonu cMor
YIApUTh IIEPBLIM U B3517T OBl MHUIIMATUBY B CBOM PyKHU, CBsieHHas [TaBiauHbs 'opa Moria Obl TOJTBKO
pearupoBaTh, IoMafast B KafeHIINI0 CBOero MpOoTHBHUKA. OgHAKO 39T0 HOOPOBOIbHOE 00BSIBIIEHNE
IIPOUTHOPUPYET /1to0kle BO3MOXKHEIE YIIOBKY CO CTOPOHH ['opopa ITrinatoieit [Tumionu. Temneps ke
o0bsiBrieHue CaseHHON [TaBnuHbEH ['OpH IMEJIO IPUOPUTET.
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