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[Tocne Hepenu nyTeiecTBUsa co Crl03eH ['eHpU HAKOHEL! NOJIKEH BEPHYTHCS K CBOEU Kapbepe. X0Tsd
HoBrIl o TOJTBKO 3aKOHYHUIICS BUepa, HO ['eHpu momKeH paboTaTh ceryac, Tak KaK BpeMs IJIsl eT0
BaXKHOTO IIYHKTa B €ro IIJlaHe Ha4asock. [ToaTomy, BepHyBIIUCE B Microsoft, 'erpu HeMenneHHO
yckopui pa3paboTtky Microsoft MS-DOS ¢ Bunnom I'etitcom, ITotoM AnnmeHOM ¥ TPYIIION
VHXEHEePOB.

Bunn lesitc u ITon AnneH Tenepsb BCTYNAIOT B JOKHOCTL ¢ bumnnom ['eiTcoM B Ka4eCTBe IJIaBHOTO
onepauroHHOro fupekTopa (COO), Tak KakK OH AOJIKEeH CHaydasa MOIYYUTh OIBIT pab0TH B KaueCcTBe
COO, a mo3xe, mocie Toro, Kak bumn ['eiTc cTaHeT 6oJiee OMBITHHIM YIIPABISIOMIUM KOMIIaHUEH,
l'enpu Ha3HA4UT reHepalbHEIM AUPEKTOPOM. A ITon AjsieH, Kak IJIaBHBIM UHXKEHED, ITIOCKOJIbKY ero
TeXHUYECKHe 3HaHUs IIPEBOCXOMSIT MHOTUX JIIOJIel 37ieCh, [ @eHpU CUUTAEeT, YTO MOCJe TOTO, KaK OH
Hayuun [Tojla HEKOTOPHIM BelllaM U3 ero OIIBITa, ero OIbITa OyJeT JOCTAaTOYHO [JI YAepKaHUs 3TOM
OOJKHOCTH.

[Tockomnbky ['enpu uyBCTByeT cebs 60jiee HEOTIIOKHEIM [JIs CBOETO HelaBHETO IIJlaHa, OH B OCHOBHOM
paboTaeT CBEPXYPOYHO KaXKOLIY NeHb, TOCKOJIBKY OH TUYHO KogupyeT MS-DOS u B To ke BpeMs
o0ydaeT HEKOTOpHIM 3HaHusIM bunna I'elitca, [Tona AnneHa 1 HEKOTOPHIX TallaHTIUBLIX MHKEHEPOB.

[Tocne 1 mecsia HanpsikeHHON paboTel Microsoft MS-DOS HakoHen-To co3maHa. HecmoTps Ha To,
4yTO 9Ta QYHKIUS 0YeHb IIPOCTa 110 cpaBHEeHUIO ¢ Microsoft Windows B 6ymy1iem, HO 10 CpaBHEHUIO
CO BCEMHU OIEPAIMOHHBKIMYU CHUCTEMAMHU B 3TY 310Xy, Y HEe MHOT'0 PEUMYIIECTB.

Korga Microsoft MS-DOS 6biyta co3maHa, IPHUIIIIO BpeMsi UCII0Ib30BaTh buia 'efitca. C camoro
Hayalla, Tak KakK OH co3fas IiaH, bumn ['edTC ABNsSeTCA OOHOU U3 BaXXKHBIX YaCTed, TaK KaK eMy
HYXKHBI ceMelHble oTHouIeHus: bumnna ['efiTca, 4TOOB IIOMOYEL EMY.

Cembs ['eliTCOB - 3TO CeMbs BHICIIET0 COCJIOBUS, Y KOTOPOM MHOT0 CBg3eil. HecMOTps Ha TO, YTO
['enpu o6nafiaeT cBEpXpPa3yMoM 1 O€CUMCIEHHBIMU 3HAaHUSIMU 0 OyAyIiieM, HO 6€3 OCHOBAHUS BCE 3TO
6ecnone3Hno, ecnu ['eHpU He CMOXKET €ro UCIOIb30BaTh. [ €eHPU HyKHa ceMbsi ['eiiTc, 4TOOR TOMOYE B
5TOT Hada/lbHBIM IIEPHUOI, HAaIIPpUMEp, cerdac.

Martsb bunna I'eiiTca, Mapu MaxkcBenn ['eiiTc, MHOTO JleT paboTasia B COBETE TUPEKTOPOB HECKOIBKHUX
KPYIHBIX Kopropanuii: [lepBoro MexkrocymapcTBeHHOro 6aHKa ImTaTa BamuHrtod; CTpaxoBas
rpymnna Unigard Security; Pacific Northwest Bell Tenedpornas xomnanus, KoTopas crana
amepukanckor komnanuern WEST Communications; u KIRO Incorporated. OHa Takxke Bxonuia B
coctaB CoseTta gupekTopoB ®orpma UW, CoBetra Mepunmuckoro ueHtpa UW u KoHCyIbTaTUBHOTO
coBeta lIKosel fenoBoro agMuHUCTPUpPOBaHusa UW.

l'eHpu HyXJaeTcs B ee IOMOIIY, TIOCKOJIBKY €€ KOHTaKTH CO MHOTMMU KPYIIHEIMU KOPIOPaIUsIMI
obmupHH. Temneps, Korga Microsoft MS-DOS BrinyiieH, I'eHpu Xxo4eT, 4TOOH OH OBICTPO 3aHSI
PBIHOK, YTOOHI €T0 I1JIaH MOT IIPOMOIKaThCsA. be3 cOMHeHus, caMblli OBLICTPHIN CIIOCO0 CAenaTh 9TO -
pabotats ¢ IBM! Teneps IBM 3acnyxkusa 3BaHue [uranta B 00/1aCcTé KOMIIBIOTEPHOM UHAYCTPUH,
IIOCKOJIBKY OHU 3aHUMaIOT Ha Hell 90% priHKa. Ecmu Microsoft MS-DOS MoHO pegBapuTeIbHO



YCTAHOBUTE HAa KOMIIBEIOTED IBM, 3TO TO K€ caMOe, 4TO 3aHATh BECh PEIHOK.

HecmoTps Ha TO, 4TO Microsoft MS-DOS npeBOCXOAUT MHOTHUX KOHKYPEHTOB, 9TO HE 3HQYHUT, 4TO
IBM pomxkHa ee UCIOIL30BaTh. XOTA ['eHpy MoxkeT yoenuTs IBM ucnonb30BaTh €T0, 3TO 3aliMeT
CIIUIIKOM MHOTO BPpEMEHHU, II09TOMY ero HeflaBHUY IIJIaH He MOXKeT OBITh OTJI0KEH ellle Ha MeCSII.

Takum 00pa3oM, ¢ caMOro Haydana IjaHa bumn I'edTc SBIsSeTCS BaXKHBIM Y37I0M 30eCh. Mapu
MakcBenn I'edTc momxKkHa CBs3aThCs ¢ IBM, u oHa MoxkeT rmoMoub ['eHpu ¢ aTuM. U ¢
npeBocxofncTBOM camoi Microsoft MS-DOS u ¢ nomomisio Mapu MakcBest pe3ynbTaT yKe U3BECTEH.

YroOHl yOenuTh ee IOMOYb €My, TaK XKe, TOJIbKO ObITh ApyroM bumna 'efiTca HemocTaTouHO. TaKuM
obpa3somM, ['enpu yxe maet bumny I'efitcy 10% ot Microsoft, Tak 4To UHTEpEC €€ ChHA yKe CBSA3aH C
Microsoft. 10% akiui - 3T0 He YTO UHOe, Kak B OymyuieM bumn ['eiiTc JoMXKeH CTaTh reHepabHbIM
nupektopoM Microsoft. Y Tonsko ¢ 10% Microsoft or MoxkeT npuBsi3aTh CeMbIO ['eliTca K CBoen
KOJIECHUIIE, TaK IT04eMy Ol U HET?

Takum o6pa3om, I'erpu 6vicTpo coobimaet bumny ['efiTcy 06 aToMm nnaHe. buinn ['eiiTc, KOHEYHO,
OBICTPO COTJIalIaeTCsl, TOCKOJIBKY Telephb OH Takxke BrafeeT 10% akiwuii Microsoft. XoTst pogutenu
Bunna 'efiTca HUKOTHA He XOTeJ, YTOOBI UX CHIH paboTas B KOMIIbIOTEPHOM MHAYCTPUHU, HO
ITOCKOJIBKY 3TO Y2Ke IPOoU30III0, Mapu MakcBes OBICTPO CBsI3kIBaeTcsl ¢ IBM u BHICTYTIAET B
Ka4yeCcTBe IocpegHuKa Mexny Microsoft u IBM.

[Tostomy meHee ueM 3a 3 gHsA IBM npunsna npenanoxernue Microsoft. 3atem 'eapu u IBM
IoroBapuBalOTCs 0 KOHTpakTe, IBM cornamaetcs 3annatuth 500 monnapos 3a Microsoft MS-
DOS. INocne 3TUX yCHEIIHEIX IePeroBopoB ['eHpy HEMHOT0 Npa3fHyeT C COTpygHUKaMu Microsoft,
IIOCKOJIBKY 3TO O3HAyaeT ero IepBhd LIar K IJIaHy.

[Tocne ycnemnoro 3amnycka Microsoft MS-DOS, Microsoft HakoHell HaYWHAET OIy4daTh

npuObUTh. XOTS 9TO HUYET0 0COOEHHOTO, HO 9TO 03HAYaeT, YTO 3TO ykKe BHrogHo. [Tocie Toro, Kak
Microsoft MS-DOS Hauasna mpefyCTaHOBIATLCS Ha KaXXAoM MpogaHHoM IBM KOMIIBIOTEPE, OH yXKe
CTaJl CaMbIM NOMYJIIPHBIM, TIOCKOJIBKY €T0 NEeMCTBUTEIBHO JIETKO UCI0JIb30BaTh.

XoTs B HeM HUYero oco6eHHOTo, HO OH y2Ke MMeeT Ipu3HaHue Ha PHIHKE. B pe3ybraTe penyTauus
Microsoft mosgBunack y He0OJBIIOT0 YKCIa TI0Ael. OTH TI0OU IBIAITCS CEMEeHEM JI5 IPOAYKTaA,
KOTOPHBIX Microsoft pazpaboTraet mo3xe.

['eHpY He yOOBIETBOPUIICS 3TUM CKYIHBIM PE3YNIbTaTOM, TaK KakK 3HAEeT, YTO 3TO TOJIBKO

Haudano. Teneps, Koraa y Microsoft Bce xopo1iio, MpUIINI0 BpeMs 3aHATLCS 9YEM-TO APYTUM. B
HacTosiee BpeMs: Microsoft B ocHOBHOM IpocTo coBepieHCTByeT MS-DOS u ucnpasmisieT ommoKu,
IIOCKOJIbKY ['€HpH X04eT 3aHSATCS APYTUM, I03TOMY OH I03BOoNuI Microsoft coenaTs 3TO B ODMHOYKY,
IIOCKOJIBKY OHHU y2Ke BCTaJId Ha IPaBUJILHEIN Iy Th.

[Tocne Toro, Kak Bce HacTpoeHo B Microsoft, 'eHpu 3aTeM peructpupyeT KoMmnaHuio, B Kanudpopuuu,
B CUIMKOHOBOU [IO/IMHE, ¥ 3TO TO e caMoe, 4To ¥ Microsoft, KoTopas sBIgeTcs foUuepHen
KoMnaHuel MaTepuHckou komnanuu Umbrella. 'enpu Ha3Ban ero Apple, a ero I0TOTHUII GBI



oTKyIeHoe s16710k0. Y ma, ['eHpu permit ocHOBaTh Apple, TOCKOIBKY BpeMs IIOUTH ITPHIIIIIO.

Intel BemmyctuT Mukponponeccop Intel 8080 4 anpens 1974 roga, To ecth 4yepes 2 Mecsia. Intel 8080
- PEBOJTIOIIMOHHAIM IIPOLIECCOp, U OH UeabHO MOOXoauT fys Apple. Pa3paboTaHHkbli B OyOyIeM
Apple-1 - 3T0 peBONIOLIMOHHEINM KOMIILIOTED, KOTOPHIM BhI3Bajl OellleHyl0 BOJHY B KOMIIbIOTEPHOM
WHIYCTPUU. DTO MEPBLIM IIePCOHAbHBIN KOMIIBIOTED, TaK YTO 9TO OeMCTBUTENBHO IOKUPYeET. Apple-1
paspabotan B 1975 romy mocie kommbiorepa Altair-8080.

KommnrioTep Altair-8080, paspaboranusiit MITS, uMeeT TOIBKO XOCT, 6€3 JUCIIIes, KJaBUaTyphl U
MBIIIN. ITO KOMIIBIOTED 63 IporpaMMbl MOHUTOPXHTA. [10b30BaTeN MOTYT IPOTPaMMHUPOBATh 3TOT
KOMIThIOTEP TOJIBKO Ha IBOMYHOM MALIMHHOM s13bkIKe. OJHAKO, KOTla TaKO# KOMIbIOTED OyOeT
IOCTYTIEH, OH HEe MOXKeT He IIOKUPOBATh OTPAC/b. 3aKa3kl TOCTOSTHHO MPUXOAAT. ['7100ambHbIH
KaTaJIoT OMKCHIBAET 3TO KakK: «3T0 aOCOIOTHO 6eCCIIOPHBIN 1 HEBEPOSITHHIM YCIIeX, KOTOPHIH
dbopMupyeTCs 3a OOHY HOYb».

Iaxe mycop, Takoi Kak Altair-8080, MoxeT ObITh 3aMyIlleH, HEYAUBUTEIHHO, YTO PEBOJTIOIMOHHbIN
Apple-1 moxeT ObITH TONyNIsIpHEe. B 1974 romy TepMUH «II€pPCOHAIBHBEIN KOMITBIOTEP» €ellle He
TIOSIBUJICSI, T03TOMY ['eHpHU peI BOCIOIb30BaThCS 3TOM BO3MOKHOCTBIO KaK MOXKHO OHICTpeEe.
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