YecTtHo ToBOpst, YsHb [[3UHB BCe ellle YyBCTBOBA HEKOTOPYIO NO6GPOKenaTenbHOCTs K Qualcomm,
XOTS 9TO OBII HACTOSINMIA raHrcTep. Ho mo cpaBHEeHHIO ¢ PPYKTOBOM KOMIAHKEH, KoTopas Oblna
TaHTCTEPOM BCeX raHrcTepoB, Qualcomm, Ka3anock, ObLT GOJIBbIIE TOX0XK Ha (GUIAHTPOIA.

B0 X0poIIo U3BEeCTHO, 4TO (PYKTOBAsI KOMIIAHKS IIpeciiefioBajia IPUOLLIb TI0OBIMU U BCEMU
cpenctBamu. C Ipyro¥ CTOPOHH, IeHH Ha PPYKTOBEIE MOOUIIEHEIE TeTe(QOHBI CTAHOBUIUCEH BCE BHIIIE
u Bhimie. Ero oTmyckHas 1eHa Oblia 00jiee 4eM B TPU pa3a BhINIE CTOMMOCTHU €r0 000pyI0BaHUS. ITO
3aHs70 6011ee 80% anmapaTHOM MPUOLIIK BCeX MHOYCTPUKM MOOMIBHBIX TelledoHOB. TeM He MeHee,
GbpyKTOBask KOMITaHUS BCe ellle He Oblna yaoBieTBopeHa. OHU HCIIOIb30BaIl 3aKPHIThie QYHKIIUN
CHUCTEMHI i0S, YTOOBI BOCIIOJIb30BAThLCS JII000# ¥ BCe BO3MOXKHOCTH, YTOOH 3apaboTaTh mosnmap. Bece
IPUIOKEHUS, KOTOPBIE OBIJIN 3apsiKeHHl U MTPOIaBaIuCh B CUCTEME i0S, MOIKHEI OBIJIHA 3aIIaTUTh
30% — HYI0 IJIaTY, TOIBKO HECKOJIBKO ITPHUIIOKEHUN MOTIIM OBITH 0OCBOOOXKIEHBI. ITO TaKkKe OBIIO
M3BECTHO KakK » Hajor Ha QPyKTHL.”

C noMoIIbi0 HeCKOJIbKMX MOIIHBIX CPEACTB, GPYKTOBask KOMIIQHUS CTaljla CaMOM MPUOBLIHHON
TEXHOJIOTHYECKON KOMIIaHNEeH B MUPE, C PRIHOYHOM CTOMMOCTEIO Ooriee $1 TpnH. OgHaKO, MIPUHSB
6a3oByio nosiocy Qualcomm, ¢ppyKTOBas KOMIIaHUsS 00HAPYXKHUJIA, YTO €M MPUAETCS MJIaTUTh
Qualcomm cBoOu ImaTEeHTHHIE TUIIEH3UOHHEIE COOPEL B pa3Mepe 0 JeCITKOB MUJIIMAPAOB [0JIIapOB
KaX[Iblit rofi. Bce 9T IeHbI'M, KOTOPHIE OBUIM IIOTPAdYeHHl BIIYCTYIO; BCE 9T [eHbI'M, KOTOPhIE Ha
camoM pese Oy maHbl Qualcomm. CorniacHO IyIaTHOMY IpUHUIUIY 5%, YeM mopoxke Obin
MoOubHEIE TeedoHk Fruit, TeM 6ombie cymMMa, KoTopyio Qualcomm 3apaboTaeT B maTeHTHHIX
JIUIEH3UOHHEIX cOOpax.

Kak oHM MOTIH 9TO TEPHETH?

He Xenast 0TKa3bIBaTLCSA OT KaKo#-mubo mpubsiiy, Fruit company cpa3y ke oTKa3anack OT
Qualcomm u BMecTo 3TOTO noaxepxkaina Intel. On pemun ucnonb3o0BaTh 6a30BYI0 I0OJI0CY CBSA3U Intel
¥ IIOJTHOCTBIO ITPEKpPaTHI CBOU OTHOIeHUs ¢ Qualcomm. [Tpo6iema 3akmodanack B TOM, 4TO Intel
3aHMMaJlaCh KOMMYHUKAIIMOHHBIMU TEXHOJIOTUSIMU BCET'0 HECKOJIBKO JIeT. [IJI51 Apyroil KoMIaHuu He
Or1710 criocoba 00o¥Ty maTeHTHBIE Oapbepkl Qualcomm [t MHOTHX U3 ee 3allaTeHTOBAHHBIX
TexHojioruii. OgHaKo (PpyKTOBask KOMIIAHUS NIpeAnoyia IPOUTHOPHUPOBATh 3TO ¥ I03Bojua Intel
SIBHO HapyWIUTh MaTeHTh. OH PUCKOBal MaTeHTHBIMU UCKaMU, UCII0Ib3ysd naTeHTsl Qualcomm
HanpsaMmylo. OpyKToBasi KOMIIAHUS OEUCTBUTEIBHO OTAAsa BCE CBOM CUJIBL BO UMS IOTy4YEHUS
PUOBIITH.

OpHako, KaK TOJBKO (DpyKTOBask KOMIaHUS chefana 3To, Qualcomm, KOTOPHEIM KaTaics 10
n306bITouHOM mpubsTH, uMen 30% — Hoe majgeHue J0X0fa B TOM ke caMoM rony. Komnanus
Qualcomm MTHOBEHHO IIpHUIIIa B IpocTh. OOPHIB UCTOYHUKA [0X0na ObLT CPOJHYU YOUICTBY CBOUX
ponutenei. OHU yCTaHOBUTIY, YTO GPYKTH HapyIIalOT UX TaTEHTH, ¥ HEMeJJIeHHO BO30yauIN
IIaTeHTHHIM UCK. TakuM 00pa3oM, MMEHHO TaK 3TU [BOE Hadasld BpaXKa0BaTh.

[Tocrne sipocTHOM 60pBOLI B TeUeHME ABYX J1eT, Qualcomm cobpas JOCTaTOYHO JO0Ka3aTeIbCTB, YTOOR!
[0Ka3aTh, YTO GPYKTOBASI KOMIIAHUS NEeHCTBUTENILHO HAPYILIUIa CBOK MMAaTEHTHI, U IOTHOCTHIO
noGequmna. Bo-mepBeIX, CyI B CTpaHe Z MOCTAHOBUII, YTO IPOfaka MOOUILHHIX TeedhoHOB (PPYKTOB
3ampeleHa. 3aTeM, IpyTHUe CTPaHbl M PETMOHHBI TaKKe IPUHSIN pellleHus B moyib3y Qualcomm.
BoiiHa MeXy OByMs TaHTCTE€pPaMHU 3aKOHUYMIIACh mobemoi Qualcomm.



[Tocne TOro, KaK 3ampeT Ha MPOAaxy BCTYIUI B CUIly, GPYKTOBHIM TenedoH nucye3 C priHKa CTPaHB Z
Ha HECKOJIbLKO MecsIieB. B KoHIle KOHIIOB, GPYKTOBAasi KOMITaHHUS Oblla BEIHYKIOEHA YCTYIUTD U
IIPOM3BECTU €AUHOBPEMEHHYIO BHIINIATY IITpada, KOTOPBIA COCTABIAN OEeCATKH MUIIMAPAOB
nomnnapoB. OHU TakKxXKe MMoo0elant, 4To He OYAYT OCYIIEeCTBNISITh HUKAKOM JanbHenInen
nesTeIbHOCTH, KoTopas OyfeT HapywmaTh naTeHTH Qualcomm. O6e CTOPOHH, HaKOHEIl, JOCTUT TN
B3aMMOIIOHUMAaHHUS.

(DDYKTOBEIH KOMIIaHHUA 3allJlaThjia 3a UX 2KaJHOCTh.

B XKecTOKOUl KOHKYPEHTHOU TOPrOBOM BOMHE HECKOJIBKO JIeT Hadan 5G Xya flo mocTpagan ot
OappuKap u mepexsatoB Mepuku. B To BpeMs B UHTepHeTe ObLI0 6€CUUCIIEHHOE KOJTUYECTBO
IPU3HIBOB OOMKOTHUPOBATh (PPYKTOBYIO MPOAYKINIO, a TaKXkKe OecuyucieHHbe pa3001aynuTeTbHEE
cTaTby 0 0aHAUTCKOM XapakTepe (GPYKTOBOM KoMIaHuU. HecMOoTps Ha 3TO, BCe 9TU YCUTIUS HE
cMornu yoenuTh HecrubaeMbIX TOKJIOHHUKOB (PPYKTOB IPEeKpPaTUTh NOKYIIKY GPYKTOBOTO TenedoHa.
Tem He MeHee, KoMnaHusl Merican omoria 60poThCs C ycrexoM (PPyKTOBOM KOMIaHUH.

Kak Ha3zwBascs 9ToT ayx? Takum o6pa3oM, 3BaHuE “IIpaBeqHOr0 UCTPeOuTesns GpyKTOBOM
KoMIaHuu” OBIIIO MPHUCBOEHO KoMIaHuu Qualcomm B mHTepHETE CTpaHH Z. OHU ITOXBaIUIIN
Qualcomm 3a To, 4TO OHa Oblna HOOPOXKenaTeTbHON U MpaBegHoM. B mpomtom romy Qualcomm
nepeHecsia CBOIO IMTab-KBApTUPY B CTPaHy Z, YTO CHU3WIO TaTEHTHLIE TUIeH3UOHHbBIE COOPHI IS
PHIHKA CTPaHH Z. JTOT IIar 3aBoeBajl 071arOCKJIOHHOCThL OOJIBITMHCTBA 10JTb30BaTeNnel CeTH, KOTOpPhHIEe
[any KOMIIaHUM ellle OAUH TUTYJI «COBECTh CTPAHH Z».

Onnako Ysus L3uns 3Hai, yTo Qualcomm Bce elfe ObUT TAaHTCTEPOM B IIyOuHe Oyumi. Ho mOCKOIbKy
OH c[ieflal HECKOJIBKO XOPOIIKX Belel, Qualcomm OBIT Iy4IIMM «TaHTCTEPOM» B €T0 Iia3ax.
[ToaToMy OH 04eHb IIPHUBETCTBOBAJ HHUIIMATHBY Qualcomm 1o nofade 3asiBKU Ha COTPYIHUYECTBO.
9T0 6BII0 CBsI3aHO ¢ TeM, uTo Xing Hai Technologies He HakomuIa MHOTO ITAaTEHTOB B 061aCTH
KOMMYHUKAIIMOHHBIX TEXHOJIOTUH U Obllla O4eHb 3aBUCUMa OT Xya fo.

B KpaTKOCpPOUHOU IepCIeKTHBe He ObI0 000N TPo0IeMbl C TAKOTO POfia 3aBUCUMOCTHIO, HO B
MOTOCPOYHOM MepPCIeKTUBe OHa OyIeT HeCKOIbKO IOBepKeHa BHEIIHeMY KOHTPOI0. CIIeKTp
IPUMEHEeHHUH, [J1 KOTOPHIX MOTYT UCII0/Ih30BaThCS KOMMYHUKAIIMOHHBIE TEXHOIOTUH, CIIUIITKOM
IIIAPOK, ¥ BCerga HaWOeTCs JOCTAaTOYHO BO3MOXKHOCTEH OIS MPUMEHEHUS 3TUX TEXHOJIOTHH. PEIHOK
BHITIOJIHSJICST B MacInTabax 60ee 0OJHOT0 TPUJUINOHA KaXK[IbIH TOf.

Xing Hai Technologies He xoTena BXoguTh B 3T0 moie. Eile 6oee HepeaabHO OBLIO Pa3BUBATLCS C
Hyns. Xing Hai Technologies mpocTo xoTesna n3bexaTh OrpaHndYeHuN U OyayIiiei BO3MOXKHOCTU OBITh
yOUTEIM OOHUM YOapPOM.

Jlun 1[310HAYH IPERIoKUI: «IIpe3ufeHT YsHb, HaM nydliine npruobpectu Qualcomm ¥ moMy4uTh
OecmiaTHEIE ITpaBa Ha MCIOJIb30BaHNUE €€ NeCSITKOB THICAY KOMMYHUKAIIMOHHEIX TATEHTOB. 3aTEM MBI
Mormnu Ovl cOTpyaHUYaTh ¢ Qualcomm st pa3paboTku 6osee MPOABUHYTHX 6G KOMMYHUKAILIUN UITH
IPYTUX HOBBIX KOMMYHUKAIIMOHHBIX TEXHOJIOT UM, YTOOB KOMIIEHCUPOBATh 3TOT HEOCTATOK C UX
ctopoHHL. KoHeuHo, Xya {0 TakXe ABIAeTCA HALUM IIapTHEPOM. MEI He 0TKaXkeMCs OT
coTpynHuYecTBa ¢ Xya fo. Ho uTo OymeT yepe3s mecaTs win ABapuaTh net? Eciu Xya do craner
€OUHCTBEHHOM KPYIIHOM KOMIIaHUEN B 00/1aCT KOMMYHUKAIUH, OyOeT 1 OHa IIPOJOoJIKaTh



IIPedoCTaBIsATh HaM CKUAKY?”

Korpga aT0 BpeMsi MpHUIII0, BO3MOXKHO JIK Ob110 myist Xya fo cTaTh HOBEIM raHrcTepoM? B mo6om
cnydae, Oynyiiee OBITIO TPYIHO IIPeCcKa3aTh.

«[Tpuobpetenue Qualcomm? Ysnusb L[3uHb KUBHY. “ITO X0OpoIuas unes.»Tam ObUIM JECATKY THICSY
IIaTeHTOB Ha KOMMYHUKAUXOHHEIE TeXHOIOruu. OH [0JIKeH OblJT IPU3HATh, YTO ObIJT HECKOJIBKO
o3no6neH. OH TOXKe X0TeN UCIEITAaTh Ha cebe, 4To 3HAYUT OLITh TaHTcTepoM. Ha camom pene, He
ObLI0 HUKaKoM HeobxomumocTu fymaTth 06 aToM. Xing Hai Technologies yke Gblyia Ha TyTH K TOMY,
4yTOOBI CTaTh OaHAMTOM IMaTeHTOB. Bo3bMeM, Hanpumep, HegaBHuM npophiB Xing Hai Technologies B
obmacTtu TexHonoruu rpadera. OH He CTPOUT pPa3IMYHbIe 3aBOIHI AJISI ITPOM3BOACTBA PA3TUYHBIX
rpadeHOBHIX U3MeNnuii. BMecTo 9TOro KoMnaHus HaHs/Ia TapTHEPOB U JUIIEH3UPOBasa 00Jbioe
KOJIM4YEeCTBO CBOMX I'padeHOBHIX TEXHOJIOTUN CBOUM ITapTHepaM B 00MeH Ha YUCTYIO IIPUOLLIL B
pa3mepe 50%. B HacTos1Iee BpeMs Ov10 HaOpaHo Oonee 30 mapTHepoB. OXKUOANIOCh, YTO BCKOPE B
OBICTPOY MTOCTIEA0BATEIbHOCTH TIOSABSATCS pa3udyHbIe rpaeHOBEIe TTIPOAYKTHL.

Ho c Tekymielt peiHOYHOM cTouMOCThI0 Qualcomm B $ 60 mipn, 6sutu u v Xing Hai Technologies Tak
MHOT'0 ieHeT, YTOOH IIOTPaTUTh Ha 3TO0?

«[IeHbI'M He SBISIOTCS mpobaeMoi, Toka Qualcomm cormaimaeTcst Ha 3ampoc o mpuobperenuu. [laxke
ecru 310 mpeMus B 500 MUITHAPOOB, Y MEHS €CTh CIIOCO0 MOIYYUTh 9T JEHbIU.- 3asiBlIeHrne JIuH
LI31oHAyHA OBITIO TTOPA3UTEIIBHBIM.

Ysup 1[3unb O moTpsiceH. $ 500 Mpa, HeyKenu Takou BUA nepebopa HE0OXOOAUM?

JIuH 1I310HAYH MOSICHUI, YTO B chepe KaluTaJbHbIX Ollepaluil CyIeCTBOBaIO IIOHSATHE
“nesepunx».»Xing Hai Technologies He Hy>KHO ObIJIO IENCTBUTEIHHO BHIBOAUTL 500 MUIIMAPHOB.
IoctaTouHOo OBII0 TPOCTO BRIBe3TH 100 MunnmuapnoB. Torma oHa mpuBiekia 661 100 MUIIHAPIOB U3
YaCTHOT'0 CEKTOPa, a ocTanbHble 300 MunnuapaoB Obly Ol B BUE 0AHKOBCKUX KPEOUTOB... CPENCTB
torga Owio O HocTaTOuHO. C MPUOBIIRHOCTHIO TexHOMorui Xing Hai He ObII0 HUKAKOTO aBIEHUS O
noxupanuu Qualcomm.

Bricnymas ananu3 JIug Li3tounyH, Ysus LI3uns kuBHyI. — O’'Kell, monpobyi ero pa3gobuiTs. Ecnu B
MOXKeTe 3aKpPHITh CHEJIKY C IpemyoxeHrueM B 500 MUIIHAP[OB UM MEHbIIle, TO COeJIauTe 3T0.”

B xomnauuu Qualcomm, nmony4duB 3anpoc o npuoOpeTeHny ux 1o nHuimaTBe Xing Hai
Technologies, pykoBomuTenu Qualcomm oTka3anuce, He 3agyMbiBasich 00 3ToM. OHU cUOEIN Ha
30710TOM XKune. Kaxawiii rog oHM 3apabaThIBajid MHOTO IeHeT, He paboTas mo-HacToseMy. KTo 66
IIpofas 30JI0TOM PYyHHUK 1of ux**? bonee Toro, MepukaHCKoe IpaBUTEILCTBO HUKOT A 3TOT0 He
omoOpuT. He OBIJIO HUKAKOM BO3MOXKHOCTH TpuobdpeTenusi. OgHako Qualcomm mepeHecsa CBOM
TOJIOBHOM 0(¥C B CTpaHy Z, ¥ OH He ToAnafal nop opucaukimio Merica. Xing Hai Technologies
MOKET ObITh aKI[MOHEPOM.



Ton-MeHenxKephl ABYX KOMIIAHUM ITPOBEIH ITEePETrOBOPLI, KOTOPhIE [TUINCh HECKOIBbKO qHEeN. O0e
CTOPOHBI OKOHYATEJIbHO JOTOBOPHUIIMCH O COTJIAllleHUM U mopnucanu [1naH cOTpyqHUYECTBa, KOTOPHIN
B OCHOBHOM COCTOSUJI U3 CJIEYIOIIUX IIYHKTOB:

Bo-nepsrix, Xing Hai Technologies BnuBasna 6 cpefcTBa B pa3Mmepe 80 MunInapnoB u gepxkaia Obl
40% axkuuit Qualcomm (Z Country), Hacnaxmgasch CBOOOTHBEIM HCIIOJIb30BaHUEM BCEX
KOMMYHUKALMOHHBIX TaTeHTOB Qualcomm.

Bo-BToprix, 3aka3sl OEM mmsa uunos Qualcomm Bce 6ymyT 3aBepiieHs Zhongxin International.

B-tpethux, Xing Hai Technologies 6yneT npegocTaBisiTh TEXHUYECKKE YCIIYTH, TakKue Kak”
BUpPTYyasbHas ¢pabpuka » U T. I. yCKOPUTH CKOPOCTh Hay4YHBIX UCCIENOBaHMM U pa3paboTOK KOMIIaHUN
Qualcomm u cau3uTh 3aTpaThl Ha HUOKP.

B-ueTBepTHIX, 00€ CTOPOHBI HAYHYT TEXHUYECKOE COTPYTHUYECTBO B LIEJISIX COBMECTHOU pa3paboTKu
6oiee COBEPLIEHHBIX KOMMYHUKAIMOHHBIX TEXHOJIOT UM,

ITocne TOrO, Kak cornaiieHue o COTPYOHUYECTBE OBIIO yCremHo JOCTUTHYTO, 3TO, HECOMHEHHO, OBITIO
B3aMMOBEITOOHOE ITIaPTHEPCTBO.

K texnomorusim Xing Hai Chen Jin, oH Tonmbko notpatun 80 MUIIRapAoB U MOIYYUIl CBOOOTHEIE
IIpaBa MCIIOIb30BaHUS K IECATKAM THICSAY IMAaTEHTOB CBsA3U. OH COKOHOMUII MHOT'O BpEMEHU U
orpoMHEIe cpencTtBa Ha HUOKP. On maxke MoT HaclaXXaaThCs YacCThi0 MPUOBIIN B 9TOM IIPOIIECCe.

Yo kacaetrca Qualcomm, To oHa moNny4Yuna NOONEPXKKY U JeHEeXKHBIY TOTOK 0T Xing Hai
Technologies, cotpygaudas ¢ Komnanueii. OH MOXKeT U He JOTHaTh ABHOTO nufepa, Xya A0, HO 1o
KpaliHel Mepe OyIeT Ha paBHBIX C HUM, YTOOLI OBICTPO IIOBEPHYTh CBOM HEIOCTATKU BCHATh. Xya o
He CMOT ObI 3aCTaBUTh €T0 ITOCTOSHHO OTCTYTATh C PHIHKA.

[Tpe3upeHT Qualcomm Kpuctran AMOH B3[OXHYJ U IIPOIIEJICS B3af-Blieped. — MBI CKOPO CMOXKeEM
BBIOpATHCS M3 Jleca, — B3BOJIHOBAHHO CKa3aJsl oH. Tonbko Ha ocHOBe Xing Hai Technologies ‘ 5G
baseband 3aka3bl B OAMHOYKY, 5TO MOXKET IPUHECTU HaM OeCSATKU MUJIJIMapPA0B J0X0Aa KaXabli rox!
Kpome TOr0, C TOMOIIIBI0 TEXHOJIOTUY «BUPTYaJIbHOM (aOpPHUKKU» MBI HAKOMUIIY TATEHTH U
COKOHOMMIIH 3aTPATHl IO TAKOU CTEIIEHU, YTO OUYeHb CKOPO MBI ObLTH OBl Ha TOM K€ YPOBHE, UTO U
koMranusg Hua Yao (Hua Yao Kymum CyrepKoMITbIOTED, OCHAIleHHBIM BUPTYaIbHOM (habpuKoit).
Hakonen-to Mbl Ha BEpHOM NyTH.”

20 Hos16ps Xing Hai Technologies cTana akuuonepoM KoMmmnanuu Qualcomm. Kak Tonbko Gbinia
00BsIBJIEHA HOBOCTH 00 MX CTpaTErM4eCKOM COTPYIHUYECTBE, OHA Cpa3y Ke BbI3Bajia OTPOMHYI0
BOJIHY OTKJIMKa.
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