Texnonoruu Xing Hai pacnpocTpaHuin CiayX, YTO OHU IJIaHUPYIOT BepOoBaTh ByTiepos. A 4To
IyMaeT IPaBUTENILCTBO, €CNIX 3TO IIaH? By#yT 1 OHU BhIpaXkaTh CBOe OfOOpeHMe UK Hecoriacue?
Marnenbkas 3Be3qHas oOydalomas MaliiHa, BUPTyaabHas ¢pabdpuka, MOMOIIHUK 110 paboTte. AT 3
npoxykTa oT Xing Hai Technologies o6ecnieuusnu 6ecriperieieHTHbIM YPOBEHD IIOMOIIY U YIyYLIeHUS
171 00pa30BaHUs U IPOMBIIIIEHHOCTH CTPAHEL, a TakXKe Pa3/InYHbIX CEKTOPOB U IPodeccuil. ITo
maxke MOXKHO OBIJT0 OBl Ha3BaTh 9BOJIIOIMEN, CPONHY IIPOMBIIITIEHHON peBomtonuu! He Obl10 HU OTHOM
CTPaHHI WM PEruoHa, KOTOPHE MOTTIM OBl TOHECTU U3AEePKKHN 0TCTaBaHMUS B 3TOU PEBOJIIOLUY.

HampoTuB, cTpaHbl, KOTOPHIE PAHO MIPUHSITH 3Ty TEXHOJIOTHYECKYIO PEBOJIIOINI0, HECOMHEHHO,
nojy4at Oosibinne mpeumyinectBa. OHU MOTIH Obl JOOUTHCS OBICTPOTO B37IETA B CBOUX OTPACIISX U
OBICTPO BHIOMTH CBOMX KOHKYPEHTOB Ha 0004uHy. C TOYKM 3PEHHUs 3APABOT0 CMBICIIA, 9TH TEXHOJIOTHUU
WU TPOOYKTH JOJIXKHEI OBITH CTPOTO 3allPeIleHkbl K 9KCIIOPTY B 3apy0eKHBIe CTPAHBL. ITO OBIIO
COeJaHo AJIS TOTO, YTOOBI APYrue He MOTOHSIIM UX BHIIAIOMIUKMCS cTaHAapT. TakoBa Obla
Yyeji0BevecKas MpUpoa.

OnHako y IpaBUTeNIbCTBa He ObIJI0 KOHKPETHOT0 3aKOHOAATENbCTBa, KOTOPOE OTPaHUYUBaIo OBl
3KCIIOPT TexHonoruu Xing Hai unu nuneH3upoBaHue UX aBTOPCKUX IIpaB APYTUM JIUllaM, KOTga peyb
111J1a O IIePefOBEIX TEXHOJIOTUAX, KOTOPble HAaXOOUJIUCh Ha YPOBHE “CTpaTerudyecKux

BOOPYXKeHu¥».» HIKaKuX KpaTKOCPOYHBIX WU OOJITOCPOYHEIX 3alIPETOB TaKXKe HUKOT[a He
BBIJaBasoch. [laxke ecnu TexHonoruu Xing Hai OygyT akTUBHO NMPOCUTD ITPABUTEILCTBO IIPUHSATh
COOTBETCTBYIOIIME 3aKOHHI, YTOOH IIOMOYb OTPAaHUYUTE 3KCIIOPT.

fFcHOTO OTBETa OT HayasbCTBa He IOCIenoBao. Ka3anock, 4To OHU He XOTeIU 00UeTh 3alafiHyIo
nepxaBy. CunbHOE OaBlieHUe, OKa3bkiBaeMoe Merica, MO0 OBITH BHIIEPKAHO TOJILKO CAMUMU
TexHojiorusaMu Xing Hai.

Teneps, TexHonoruu CUHXal U3MEHUIU CBOE MHEHUE U IpeJHa3Ha4YuJId PaCIIuPUTh B 3aMOPCKHE
PBIHKY ¥ 3aBepOoBaTh 2 OyTinuKepa. [IpaBUTENbCTBO, €ECTECTBEHHO, HE UMEJI0 HUKAKUX OCHOBaHUM
BO3paxaTh ¥ MOTJIO JIALIb BEIPA3UTh CBOIO IIOAAEPXKKY. ECiiv rocyqapCcTBO BEICTYIIUT IIPOTUB €70
17laHa, OHO BBEJIET COOTBETCTRBYIOIINE 3alIPEThl UJIA 3aKOHEI, X 9TO OpeMs JISIKeT Ha TOCygapCTRo.
IaBnenue Ha TexHomoruu Xing Hai OymeT ymMeHbIIeHO. OTO ObII0O UMEHHO TO, Yero Ysub LI3uHb
XOTeJI, HO He CMOT [OCTUYb.

C mpyroi CTOPOHBI, OCMEJIUIIOCH JIM IIPaBUTEILCTBO B3SITh Ha ce0s 3T0 OpeMs? OHU CTaHYT MUIIEHBIO
niist 6ecurciieHHBIX XKeCcTOKuX atak! Kpome YaHb L[31HB, KOTOPBEIY OB TAKUM YIIPSIMBIM U YIIPSIMBIM,
KTO OCMEJIUJICSI BOMTH B TaKOe MOJI0XKeHue?

Takum oO6pa3oM, TexHonoruu Xing Hai He BCTpeTH/IM HUKAKOTO CONIPOTUBJIEHUS, KOTHa OHU
YBEIOMUJIY IPAaBUTEJILCTBO BHIIIE, YTO OHU HaMepeBaJliCh HAHATH ABYX ByTnepos. B mocinenuue
HECKOJIbKO JIET CTPaHa Z MOoJHsa 3HaMs cBoO6ogHOM Toproenu. OHKU HE TOILKO IIPUBETCTBOBAIU BCE
MHOCTPaHHBIE KOMIIAHKUY, YTOOBI BOUTH B CTPAHy Z ¥ MHBECTHUPOBATh, HO OHU TaKXKe MOMIepKajIu
0Te4YeCTBEHHbIE KOMITAHUHY, YTOOBI BRIUTH Ha TJT00aTbHBIN PEIHOK.



Yepes HecKoMbKO fHeH, 1 utong 20X2, Ha opunransaoM calite Xing Hai Technologies, Weibo,
WeChat u gpyrux mnatdopmax Ob1I0 OIy6IMKOBaHO MOCIeoBaTeNbHOE 00bsiBiIeHue. OH OBLT
O3araBjieH: «00bsIBIEHNE 0 pa3paboTKe cTpaTeruu rinobanu3anuu TexHonorui Xing Hai.”

OCHOBHOE cofiepKaHue OBIIO0 CIemYIOLIIM:

“Tlocne OnUTENbHOTO IePUOoa TIATEJIbHOI0 PACCMOTPEHU S, Hallle BhICIIIee PYKOBOACTBO OCO3HAJIO,
YTO CYIIEeCTBYIOIIas cTpaTerus pa3putus 6usneca Xing Hai Technologies, koTopas Gblsia OCHOBaHa
Ha «II0JIHOM OCHOBE Ha BHYTPEHHEM DPHIHKE», EeMCTBUTEIbHO HECKOJILKO KOHCEpPBaTHUBHA U y3Ka. ITO
3aCTaBUJI0 MHOTHX KJIMEHTOB, KOTOPEIE BHUMATEIbHO CIIeUIIN 3a TeXHonoruamMu Xing Hai, BEIpa3uTh
CBOM COXKaJIeHUs U pa3odyapoBaHue. 30eCh Mbl XOTUM U3BUHUTHCS MEPEN STUMU KIIMEeHTaMU. MBI
TaKXKe IPUHOCUM M3BHHEHUS 3a Hallle YIPSIMCTBO ¥ HEBEKECTBO. MBI Y4eTKO 0CO3HAJIA CBOU OIIUOKH.
B aToM Mupe Bce MOJIKHEI OBITH PABHBEI, HE3aBUCHMO OT CTPAHHI, M3 KOTOPOM OHU IMPHUIIIH, UX
STHHYECKOW NIPHUHAMJIE’KHOCTHU UJIU I[BeTa KOXKU. MBI JKMBEM Ha OHOM IJIaHETe, ¥ HallIu CyabObI
CBg3aHbl. MBI He M0OKeM 3a60TUTHCSA TOJIBKO 0 ce0e ¥ UTHOPUPOBAThL PAa3BUTHE U IIPUILIBHI IPYTHUX.
MEI He MOXKeM 3aKphIBaTh I'Ta3a Ha HEIHEITHIO CUTYAIUIo C 0€THOCThI0, HU3KUM YPOBHEM
00pa30BaHMS U YCTAPEBIIUM IIPOMU3BOICTBOM B IPYTUX CTPaHAX. ITO OUYEHb STOUCTUYHBIN ITOAXOM,
HaM [OJIXKHO OBITh CTHIIHO. MbI UCIIPABUM 3Ty OLIMOKY BOBpeMS ¥ CTaHeM KOMITaHUeH C ujeaqaMu 1
YyBCTBOM OTBETCTBEHHOCTH. Kak KOMIIaHUs, KOTOpas B HaCTOsAIIee BPpeMs HaXOAUTCS B IIOTOHE 3a
3THMHU HUfeanaMu, Mbl Oy[ieM CIIyKUTh 4eJI0BeYeCTBY B Mupe. I103TOMY MBI peIIniiu
pedopMupOBaTHCS ¥ Ha4aTh BCe 3aHOBO B CaMbIl IIOCJIEIHUM MOMEHT. Mbl He ToNbKO o6cnyxuMm 1,4
MUJITHapAa Z rpaxaaH, HO U MPefoCTaBUM KaueCTBEHHBIE YCIIYTH 7,5 MUTIIHapAaM YejIoBeK. MEl
U3MeHHUM Cyab0y O0IbIlIero KOJu4YecTBa JII0Aed U caeflaeM 3Ty IUIaHeTy ele aydiie. MBI IIaHupyeM
IPUAYMaTh IBa MecTa. ITo OyHOeT Halll TePBHIH I1ar, YTOOR 0XBAaTUTh MUPOBOM PHIHOK! B momonHeHue
K 0OBIYHBIM ITPOAYKTaM po060oTa, orepalroHHas cucTeMa o0laka 3Be3[bl 1 KoMnbioTep Xing Hai,
Hallla MajeHbKas obydJalolas MallliHa 3Be3bl TOJIKOBeMIIas, GakTuiecku ¢pabpuKa, aCCUCTEHT
paboTHI, ¥ IpyTrue MPOOYKTH CepeYHMKa BKIIIOUEHE! B pPsifie AJIs r1006aabHOTO0 pacipeneneHus.
OpmHako, C TOYKM 3PEHMST KOHKPETHOTO COTPYIHUYECTBA, MBI HajleeMCsl HalTh Hanbosiee HaJleKHbIX
IIapTHEPOB, YTOOH 00e CTOPOHBI MOTJIM OBITh CIIOKOMHEI. MbI HafieeMcsl Ha UCKpeHHee U
IONTOCPOYHOE COTpymHUYecTBO. ClenoBaTeNIbHO, Y HAC eCTh ciaeayolme TpeboBaHUs K HAIIUM
IIOTEHIIMAIbHBIM IIapTHepaM. Bo-TiepBhIX, MBI He OyIeM COTPyOHUYATh CO CTpaHaMU, KOTOPEIe KECTKO
BBOJAT CAHKUXY Ha TexHojoruu Xing Hai u usonupyiot Hac. Bo-BTOPHIX, 4YTOOH y4eCTh «ypOBEHD
IprueMa» WHOCTPAHHBIMHU IT0JIb30BATEIISIMU IJIsS OCHOBHBIX ITPOAYKTOB, KOTOPBIE MEI OymeM
PAcCIPOCTPAHATH 3a PyOEKOM, YCIIYTH ¥ TEXHOJIOTUH, KOTOPHIE MBI ITPEHOCTaB/IsieM, KaK IIPaBUIIO,
HAXOOsATCS B IIpefiesiax MOHMMaHUs II0/Tb30BaTesiel. Hanmpumep, mepeBo 3HaHUM B 00y4aroie
MmamuHe Little Star learning machine 6yzmeT coenaHo Ha YpoBHE OTCEYEHHOT'O CTaHOApTa CpeqHen
IIKOJIBI CTPaHbl Z. HeKOTOphle 3HaHHUS, KOTOPHIE SBJISIOTCS CIUIIKOM IIPOABUHYTHIMY, OyIyT
yCTPaHEeHH, YTOOH 130eXKaTh CUTyalluH, KOTHOA yYalluecs He MOTYT U3YUYUTh 3TH 3HAHUS. YUUTHIBAS
IOPOTOBU3HY CYIEPKOMIIBIOTEPOB, MBI 3aMYCTUIIH «BUPTYalIbHYIO (abpuKy», KOTOPas MOXKeT
paboTaTh Ha KOMIbIOTEpax ¢ 6onee yeMm 500 TpuIHOHAMY (DJIOTIOB BEIYMCIUTEILHON MOIIHOCTH. JTO
IIO3BOJIUT CHU3UTh CTOUMOCTH MCIIOJIb30BaHUS A1 KieHTa. CTelleHb MOJIeIMPOBaHUS I0-IIPEXKHEMY
OymeT mocTaTOYHOM MJisi OOJIBIIMHCTBA ClieHapHeB IIPOMBIIITIEHHOT0 fr3aiiHa. YTo KacaeTcs
IIOMOIIIHYMKA 110 paboTe, MBI TOJIBKO BBOIUM «IIOMOIITHKKA I10 ITPOTPaMMUPOBAHN0», KOTOPHIN
MIOAXOMUT [JISI IPOTPAaMMUCTOB. JTO MTO3BOJIUT MOBHICUTh 3((HEKTUBHOCTh PaOOTH HHXKEHEPOB-
IIPOTPAMMHUCTOB B ISATh-IECATh Pa3. B 6ymyiiem, 6osbiee pa3HooOpa3ue U KOIUYECTBO pabouux
MecCT OyIyT CO3HaHbl OT IOJIb3kl 3TOTO IIPOrpaMMHOro obecrneuenus. KpoMme Toro, y4uTheBas
6e30macHOCTh ¥ CTAaOUILHOCTH TaHHBIX, BCe 001ayHble MaHHbIE U CEPBEPHI IPOAYKTOB OyIyT
pacIioNoKeHHl B CTPaHe Z... HO BIUSHNE Ha M0Mb30BaTelel HeBeIUKO, U MPEeI0CTaBlIsieMble TaHHbIE
Takxke OymyT Oosee mojgHbIMU. KpoMe Toro, 4TOOB 00€CIIeYuTh TyYIINH OMBIT, Hallla MaJIeHbKast
3Be37Has o0yyJarlas MallliHa, IIOMOIIHUK 10 Pa0oTe ¥ Ipyryue MPOOYKTEl He CIUIIKOM «0e30IaCHbBI»



B HEKOTOPHIX 0COOBIX 00CTOSITEIbCTBAX, TOCKOJIbKY MBI OyfieM coOMpaTh JaHHbE 00 HCIIOIb30BaHUY.
CymectByeT npuMepHo 1 u3 10 000 mraHcos, YTo MPOXYKT OyaeT HapymaTh «KOHPUAEHIUATbHOCTh»
II0JIb30BATES... 9TO MOKET CYUTAThCS IPOAYKTOM, KOTOPHIY HapyllaeT KOHGUOEHINAaIbHOCTb.
[TocKOJBKY 3TO Hallla IIepBasi IOMLITKA BEIMTHU Ha 3apy0ekKHble PhIHKY, MBI HafleeMCs, 4YTO CTPaHEI
WIM YIpeXOeHNus, 3auHTepecoBaHHbIE B COTPYIHUYECTBE, BO3bMYT Ha ce0s1 UHULIMATUBY CBS3aThCS C
HaM¥ ¥ IOJATh 3asBKY Ha COTPYOHUYECTBO. MEI He CIIMIIKOM XOPOIIO B3aNMOJEMCTBYEM C
MHOCTPaHHBIMU KJIMeHTaMu. HaKoHel], ¢ MOMeHTa MOATOTOBKY HACTOSIIET0 HOK/Iafa Mbl TOTOBH
XKJaTh B TEYEHUE Mecslla TapTHEPOB, 3aMHTEPECOBAHHBIX B COTPyAHUYeCTBe. Ecnu Obl He OBITO
IPEeTEeHIEHTOB Ha 2 MO3UIMH KOJUIa00paIliOHNCTOB MECSIIeM I03Ke, Ha 1-i, CTpaTerus
rnobanu3anuu Xing Hai Technologies nmoTteprena 651 Heymady. Briciliee pyKoOBO[ICTBO HallleH
KOMIaHWY OyZmeT 3aKphiBaTh ce0s B TeYEHUe TPeX JIeT, YTOOBl 00AyMaTh II0JTy4YeHHbIEe YPOKU. MEL
MO2K€eM HayaTh HOBYIO CTpPaTeTuio riodanu3aliuy TpU rofa CycTs. Me-KOMIIaHus, KOTopas Xopolia B
OTpaxkeHuu. MBI TOTOBHI IIOTPATUTh BPEMSI, UTOORI TOJBECTU UTOTU U U3BJIEYb YPOKU U3 HAIIUX
ypokoB. Haira Hen3aMeHHas 11eJTb Bcerya Obljla TaKou: «IIpeodpa3uTech Mpexae, 4eM IpeodpasuTh
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Ouens OBICTPO, ITOCTIE TOTO, KaK 3T0 00bsiBIeHUe Obl0 caenano Xing Hai Technologies,
00IIIeCTBEHHOE MHEHME OBITIO BCe B3BOITHOBAHO. HekoTophie oTeuecTBeHHEIe CMU 1 MHTEPHET-
3HAaMEHHUTOCTHU OBICTPO MPOKOMMEHTHPOBAJHU ciayuuBiieecs. OHU He MOTJIA HOXKAAThCS, YTOOLI
BLIPA3UTh CBOE IPUBETCTBUE.

«Texnonoruda Xing Hal BHec/1a 0I0KUTEIbHBIE U3MEHEHNU S, HapYIIUB IIePBOHAYaIbHYIO MOJENb
MBIIIIEHUS MENIKUX GepMepoB.”

«JTO U3MEHEHHeE C IIOJIOXKUTEJIBHEIM CMBICJIOM.”

«Xing Hai Technologies yropHo pa6oTaeT Hap TeM, YTOOH CTaTh 6J1arOpOJHON KOMIIaHUEN. "

«Hayka He UMeeT rpaHull, MUP MOXKeT CTaTh JIydllle TOJIbKO TOTa, KOrga OCHOBHEIE TEXHOJIOTUU
OymyT COBMECTHO UCIIOTh30BaThCS.”

Tem He MeHee, CMU He 3aMeTUNX THICAYM KOMMEHTapUeB, OMyOIMKOBaHHLIX 10JIb30BaTensIMu CeTu
TI0CJIEe TOTO, KaK OHM BHUMAaTEJIbHO IIPOYUTAIU 00bsIBIEHNE, KOTOPOE ObIIO ATUHON G0osiee ThICSYU
C70B. B cOOTBETCTBUM C OPUTHHANIBLHLIM 00bsIBIeHreM KoMnanuu Xing Hai Technologies,
KOMMEHTapuH, Oy0JIMKOBaHHEIE I0Ib30BaTensiMu CeTH, COCTaBUWIM OHO CJIOBO, IOBTOPSieMOEe CHOBa
Y CHOBA.

— Tume!”
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IMTonp3oBatenu CeTH ‘3aTUXAJIA » II0 BCEU HOCKE.

Ho stu CMU 1 nHTEpHET-3HAMEHUTOCTH OB TaK B3BOJIHOBAHEBI, YTO OHU HEME[IJIEHHO COOOIITHIN
3Ty “XOPOIIYI0 HOBOCThH” CBOUM CTOPOHHUKAM IIPHU [IEPBOM XK€ BO3MOXKHOCTH.

— Hy u uto xe? Xing Hai Technologies nomta Ha komnpomucc?!- Y3uas 06 aToM, MaiikJ, mocon
Mepuky, HaXOOUBIIUKCS B CTpPaHe Z, mpuiies B BocTopr. OH pagoCTHO 3aTonal HoraMu. “OHu
OEVCTBUTEILHO COANIUCH M COTJIaCUIIMCH IlepefaTh CBOI0 OCHOBHYIO TEXHOJIOTHI0? XopoiIo, xopoImo! f
3HAJI, 4YTO HET TaKOW KOMITaHWM, KOTOPas MOXKET MEPEXKUTh TPU OHS CAHKIHN CO CTOPOHH Merica! 4
[OJKEH [OJO0XKUTh 3Ty XOPOIIYI0 HOBOCTh IPe3uAeHTy!- OH nogHan TeeoHHYI0 TPYOKY U
MOJIHHEHOCHO COOOIIHII XOPOIIne HOBOCTH Mepuke.

http://tl.rulate.ru/book/23562/1466064



