B l'opee, B mTab-kBapTupe CaMCHHA, IPOU3OIIIO0 HEBEPOSITHOE TIOTPSICEHHUE.

“Kaxk 9T0 BO3MOXKHO?»[Ipe3unmeHT caMCrHa, 11 1I3THbPOHT, IIMPOKO PACKPEHIT Illa3a B IIOKe, KOrga
OH ITIOJIyYMJI 3Ty HOBOCTb. M0OXKeT OHITh, y Hero Obla CIyxoBas rajonuHanusa? OHu 3aBoeBain 7-
HAHOMETPOBHIM 4YMI 3a BoceMb Mecs1eB? 10-HaHoMeTp Obl mpomnyineH. OHU JBUTAIUCH IPSIMO OT 14-
HaHOMeTpa K 7-HaHOMETPOBOMY. “OTO 4TO, KakKas-To (paHTa3usa?- CKeNTUIN3M ObLI HalluCcaH Y HETO
Ha JIuIe.

— OH IpOCTHO 3aMOTaJ IojioBoi. “HeBo3MoxHbIH. AOCOMIOTHO HEBO3MOXKHO! CaMoe Oosbiliee, OHU
MOTJIA OBl IEpeMEeCTUTHCS TONMBKO Ha 12 unmu naxe 10-HaHOMETPOBEIY ypoBeHb. OHU IIPOCTO
O00BSIBUIIM €TI0 7-HaHOMETPOBBIM [JIST BHeIIHero Mupa. OHU BHIAIOT JIOKHYI0 HHGOOPMAIIHIO, YTOOH
OJTy4YuTh O0JIbIlle peKylaMbl. PeasibHast MPOU3BOOUTEIFHOCTh UX YHUIIOB OMPEeNIeHHO XyxKe, ueM 12-
HAHOMETPOBBIM Samsin!”

9Ta MapKeTHHIOBas CTpaTerus UCIoab30Banack CaMCHHOM B IpoiiyioM. Korga Samsin BnepBbie
Hayvan BX0OuTh B OEM-UHIOYCTPUIO [JIsI ITPOM3BOMICTBA YUIIOB, OHM YACTO OOBSBIISIIN, YTO OHU OBIITH
IIePBLEIMHU, KTO 3aBoeBasl 12-HaHOMeTpOBHY U 10-HaHOMETPOBEIA. HO YUIIEl, KOTOPBIE OHU
IIPOU3BOOUIIY, UMETH ITOCPENCTBEHHEIE XapaKTePUCTUKY U ObIIM HAMHOTO XyXKe, 4eM faxe 16 u 14-
HaHOMETPOBHIE YyuIkl. CllemoBaTeIbHO, OHK ObIIM OMMCAHE KaK » MOAmenku.»HecMoTps Ha 9T0, 9Ta
CTpaTerus faja Xopollue pe3ybTaThl, ¥ CaMCHH MOJTy4YusI MHOT'O KPYIIHBIX 3aKa30B.

OpHaKO HUKTO He IIOMajeTCs Ha OOWH U TOT XKe TPIOK ABaX[kl. Ilociie Toro, Kak Mpou3BOACTBO
IIPOIIECCOPHEBIX YUIIOB IIPOJABUHYJIOCH OO0 7-HAHOMETPOBOTO YPOBHS, IIOYTH BCE KOMIIAaHUH, BKJIIOUas
AMD, Fruit u Hua Yao, BeiOpanu Mossy Electrics B kauecTBe cBoero OEM-nipou3sBoautesns. MHOTHE B
IIPOMBIIIIEHHOCTH He Bepuiu, 4To CaMCUH JOCTUT 7-HAHOMETPOBBLIX METOMOB IIPOK3BOACTBa. Ha
caMoM fejie 7-HaHOMETPOBBIN Yull CamMcuHa ObIT O0JIBIIE TTOX0XK Ha 8 MK Jaxe 9-HaHOMETPOBBIH.
TonpKo 3a 9TU OBa roga CaMCUH OCBOUJ 7-HAHOMETPOBBIN YUIL.

Ho Mossy Electrics cobupanack HauaTh MaCCOBOE ITPOU3BOACTBO S5-HAaHOMETPOBOTO 4una. [IoaToMy,
ecnu O Zhongxin International BrIlizia Ha nepefHU MiaH, CTPyKTypa uHayctpuu OEM mns
IIPOM3BOJICTBA YUIIOB IIpeTepIesa Obl orpoMHbe u3MeHeHus1. Mossy Electric 6yneTt numepom
otpacny, a Samsin u Zhongxin International 6ynyTt Ha Bropom Mecte. Ho CaMCUH HUKaK He MOT
CMUPHUTHCS C TaKOU cuTyauueu. Hu B KoeM ciydae!

“IlomxHo OBITE, 3TO moamenka! OHu-mxKens ! »[Ms0g Ha TPOOHYI0 BEePCUI0 YKIIa C ero pabouum
aranoHoM 450 000 Touek, nu LI3THBPOHT MOYYBCTBOBAJI TEHDL B CBOEM cepate. OH MoI4a IIoAyMart:
Hy u 4to, ecnu Th mo6enun 7-HaHOMETPOBHIN? Kak Obl Bl KOHKYypHUpoBanu ¢ CaMCUHOM C
00XO0OHOCTHI0 MeHee 20%? Haiu ypoBeHb JOXOOHOCTH B YETHIPE pPa3a BHILLIE Ballero.

Ho, moxogHoCTb ObliIa TEM, YTO MOXKHO OBIJIO TOCTOSTHHO MOBHIIIATD... JO TEX IIOP, IT0KA Y KOTO-TO
obutu cpencTBa st R&D. Kak TonbKO UX DOXOIHOCTH OblNa yBeNIWYeHa 0 3HaYUTEIbHOU CKOPOCTH, U
c 6oylee HU3KUMU 3aTpaTaMu TPyHa B CTpaHe Z, 4Yepe3 fiBa rofa...

B aToT MoMeHT nu LI3sTHbPOHY IIPHUIIIA B TONOBY uaesi. OH cpa3y ke cKa3ajl CBOeMY IIOMOITHUKY:
«IIOTOPOIHUCH U 00BsIBH 00 9TOM. HauuHast ¢ CerogHSANIHET0 THS, MBI OyIeM CHMXKATb PaCXOIbl Ha



npou3BoacTBoO unoB OEM Ha 10%! Mel HUKOTIa HE OOMIKHBI MO3BOIATh KOMIIAHUSIM CTPaHH Z
3abpath Hammwu 3aka3el OEM!”

— [Ia, TIpe3umenT!- [TOMOIIHKUK BHIIE U3 KaOWHETA.

JIn LI3THBPOHT BAOPYT IIOYYBCTBOBAJI, YTO YV HETO HAaYKMHAET 00JIeTh ro0Ba. YKk, KOTOPHIE TPUHECTTH
60 MUIITHAPIOB TOOOBHIX IOXOMI0B, OyIyT CHUKEHE! B IBa pa3a. C MPOIIIOoro rofa B XpaHUIKIIE
NAND 65110 0TMEYEHO 3HAYKUTEIbHOE CHUXKEeHUe IeH. [[eHa nmpogaxu Kaxmoro 1GB mecta mis
xpanenus Ovia Menbine $ 0.10. Tam BooO1ie He ObIIO0 HUKaKOM TpuObIH. OHU OBITM BOBJIEYEHE B
IIEHOBYIO BOMHY CO CTPAHOM Z Hap 9KpaHaMU ¥ MaHesIMu. YOLITKY Hayalld MOSIBJIATHCS eIIe B
npouroM rogy. CTpaHa Z HOCTHUIIa IPOPHIBOB Jaxe B uHAycTpuu OEM myis 00710MOKOB.

[TonHbI# 1060BOM MITYypM. IMEHHO 3Ta (ppa3a BHe3aNHO BO3HUKIIA ¥ HETO B T'OJIOBE. XOTS €T0
uMiepusi CaMcrHa Obljia CTOJIb K€ MOTYIIeCTBEHHA, KaK ¥ IIPexk[e, ee OCHOBH yKe ObIH
oKo1e0/IeHsl 9TUM HamnafeHneM. Kpome TOro, ¢ mpaBUTEILCTBOM CTPAHH Z, TOANEPKUBAIOIINM X,
He OBI0 HUKaKOTO croco6a, YTo (proneToBkIi JTyd PyXHeT, faxe ecinu CaMCHUH IOMBITAETCS “3aKOH
craga” B 4eTBEPTHIY pa3. [IpaBUTENIBCTBO CTPaHbl Z HUKOTa He ITO3BOJIUT 3TOU KOMIIaHUM PYXHYTh,
Maxke eclid WX PHIHOYHAS oIS OyHeT MpakKTUUYeCKu paBHA HYJI0. ITO faxke He CTOUJIO YIIOMUHATh O
MHorux npopykrax Xing Hai Technologies. Purple Ray, Da Jiang Storages u Zhongxin International
MOTYT OBITh TIOAePKAaHBI IIPOCTO 3@ CUET IMIPofax Tesie()OHOB, KOTOPHIE OBIIN YCTaHOBJIEHE C
cuctemoii Star Cloud.

Wtax ... mu LI3THbPOHT, KOTOPHIM BCET0 HECKOJIBKO AHEN Ha3al Obl/T Ype3BEIYaiiHO YBEPEH B TOM, YTO
“yObeT mpakoHa”, Teleph AyMaJl, YTO ero IMepCIeKTUBL ObITM MpauHbIMU. OH MOT TOJIBKO
pa3MaxvBaTh KyJaKoM 1 KprdaThk: «a! Xa!- 4ToOH BEIIIJIECHYTh Pa304apoBaHUe B €T0 CEPAIIE.

B opnHo# yactHOM Buine Ha OcTpoBe COKPOBUIL, yCibIaB oT4yeT JIto fe MuHa, 0CHOBaTeNlb
koMmaHuu Mossy Electrics Uxan YKyHMOy IIMPOKO PacKpHII rMa3a. “OHu JelCTBUTENBHO CAeanu
3TO, ¥ 3a TAKOM KOPOTKHUI MPOMEXKYTOK BpeMeHu.- HemoBepue OBIIO HAlMCAHO HA JIWIle CTApHKa.

— Crapuk, g He oyMalo, 4TO 3TO 7-HaHOMeTp.- JIio e MUH ITOKay4aJsl rojioBoii. — CaMoe Gosbiliee, 3TO
MoxeT OvITh 10 unu 9 HaHoMeTpoB. Ham noTpeboBanocs 5 jeT, YTOOL TOKOPUTh 7-HAaHOMETPOBEIM.
VX TeXHOJIOTUYEeCKUH pernepTyap HaMHOTO cjaabee, YeM Halll, KaK OHM MOTJIM JOCTHYb 9TOTO 3a
MeHbIlIee BpeMsi, 4eM MBI? ITo ke (anblIuBhi mporecc! OHY, MOMKHO ObITh, UCIIOIb30BAIH Ty XKe
camyto ctpareruio CaMcruHa, YTOObl B3BUHTUTD I[eHH Ha CBOM akKIuK. TeM He MeHee, 3TO HOBOJIBHO
XOopollee JOCTUXeHue.”

CTrapuk oTpUIAaTEIBLHO IT0KaYasl rojioBoi. OH MOOHSAJ F'OJI0BY U IIOCMOTPEJ B CTOPOHY MaTepuka. “Mel
IOJIXKHEL OBITH CYACTJIMBH 3a UX JOCTUXKeHUs. Ho Temeps y Hac eCTh ellle OOUH KOHKYPEHT.”

JTio me MmuH HaxMypuncs. «Cymacurenunii CaMCHH, KOTOPHIM PE3K0O CHUXKAET CBOU IIEHH, YTOOH
TOJIYYUTh 3aKa3kl, — 3TO JOCTATOYHO I'OJIOBHAs 00JIb It HAC. A Temeps, TaM YKOHCHUHbD ... CTAPHK,
KaK MBI IOJIKHBL CIIPABUTHCA C 3TUM?”



“%1 He B TOM IIOJIOKEHUH, YTOOH BMEIIMBATLCS. S YBOIUIICS U3 KOMIIaHUU. BBl MOXKeTe peluTh, Kak
YIIPaBJISTh 3TOM CUTyaluen. ITO He UMeJI0 KO MHe HAKAKOT0 OTHOIIEeHUS.- BHe3aHO CTapuk
B3[I0XHYJI. “OTO O4eHb TPYAHO. MEI BCerga ropauMcsl KaXkablM MaJIeHbKAM MaJlIeHbKAM [JOCTAXKEHUEM
Halllero ¥ CMOTPENM Ha HUX CBepPXy BHU3 Ha pa3luyHble Belu. Ml fyMay, 9YTO CTpaHa Z OCTaHEeTCS
HaBCeTr[a yCTapeBllell 1 HUKOT{la He JOTOHUT Hac. MBI HUKOTTIa Cephe3HO He pacCcMaTpuBaIu
OKpyXKarolly cpeny, roe Hatm R&D uMenu MecTo U UX OKpyXKamwIlylo Cpefy, I'ie X Hay4dHble
MCCIIeOBaHUSI UMEeNIM MeCTO. Besikuit pas, Korfa Ob110 Kakoe-mu00 pahUHUPOBAHHOE UITH
BBICOKOKAueCTBeHHOe 000pyIOBaHKE, KOTOPOe MBI HE MOTJIM U3TOTOBUTE, MBI MOTJIH ITPOCTO
MMIIOPTUPOBATH UX U3 Mepuku, Anonun uwiu EBponsl. HUKakuxX CaHKIIHK IPOTHB HAC He OLIJIO.
[To3amm HaC HAXOOUTCS pa3BUTasA U MOIIHAS IIPOMBIIINIEHHAS CUCTEMa EBPOIEI, M, ¥ JaleKo He Ha
TAKOM MaJIeHbKOM OCTpoBe. HallleMy pa3BUTHIO CITIOCOOCTBOBAJIY ITIePENOBLIE U MOIIHEIE
IIPOMBIIITIEHHEIE CUCTEMBI Mepuku, Anorun u EBpornsl. Mbl He 3aBUCENH OT caMuX ce0s Kak OT
MaJIeHbKOT'0 OCTPOBa. YTO KacaeTcsd UX CaMUX, TO OHM Ha4uMHAaJIX C caMoro Hu3a. OHU MOTJIU
PacCYMTHIBATh TOILKO Ha ce0si Bo Bcex oTHommeHusax! Korga peyb 3axomuT 00 OCHOBHEIX TEXHOJIOTHSX,
EBporma u Merica HUKOT{Ia He 0CJIabIIsiIu CBOIO U30JISIIMOHUCTCKYIO IIOJIUTUKY B OTHOIIIEHUH CTPAHBI
Z B TedyeHUe TOCNIeNHUX fecaTunetuir. OHU Heclid Ha ce0e OCHOBHYIO TSKECTh eBPOIENCKON U
MEPUKAHCKOW U30JISIMOHUCTCKON MONMUTUKHU. VX TEXHOJIOTUYEeCKNEe CAaHKIUY ITPOTUB HUX OBLIN
CaMBIMM CTPOTUMH U3 BCeXx cTpaH. OHU He XOTAT IIPofaBaTh Haxke BUHT 00Jiee BLICOKOTO Kjacca Ha
Matepuk. Ho, Z cTpaHe Bce &e yIanoch JOOHUTHCS JOCTOMHOTO BOCXUIIEHHUS yCIlieXa IMPU TaKUX
o0cTosiTenbcTBax. JII000M MOXKET BEICMEsITh MaTePUK 3a TO, YTO OH yCTapesl U HepPa3BUT, HO MEI
eIMHCTBEHHEIE, KTO He UMeeT Ha 370 nmpaBa! Xotss Mossy Electrics siBnsieTcss HOMepoM OOUH B MUPeE,
Ha MaTepUKe eCTb MHOTO OPYTUX KOMIIaHUM, KOTOPHIE TaKXkKe SBIAIOTCS IydinumMu B Mupe! Teneps,
maxe ux npopykius obimomoka OEM MefnnieHHO moroHseT. Eciu HEKOTOPHIE JTIOIKU Ha HAIllEM OCTPOBE
BCe ellle 0TKa3bIBalOTCS OTKPBITH CBOIO IIaTyHbIO U IMIPOOOIKAIT HeOOLIeHUBATh XKUTEJIe MaTepUKa,
s TpefCcKa3biBalo, YTO OHU MIPEB30UIYT HAC B Halllel mociemHel 001aCcTi TOPAOCTY U PAgOCTH B
TeueHue 10 7eT... 9T0 Ob1I0 OBl IENCTBUTEIBHO TPATUYHO, XOTS 51, BEPOSITHO, OBITT OB MEPTB K TOMY
BpPeMeHH. ITOT OCTPOB OB OB COBEPIIEHHO HUIIUM.”

970 GbiH c11oBa 91-71€THETO MOKUIIOT0 MYXKYMHEL.

YcnriaB 3TH €10Ba, JIio ie MUH SPOCTHO 3aMOTaJl rojioBoit. — HeT, ctapuHa, aToro He Oynet! OHu
HUKOrTa He npeB3ounyT Hac! Jaxe yepe3 10 unu 20 net! Mul-nydiiue B Mupe. MbI HaBcerfia
OCTaHeMCS TOPAoCThI0 OCTpoBa COKpoBUII!”

Huxkorma He npeB30ouaents?

Crapuk paccMmesncs B CaMOYHUUMKeHUH. “HaM IpuImiocs uCrnoib30BaTh MHOXKECTBO METOLOB [JIs
IPeooJIeHUst TPO0JIeMbl YTEYKYM TPaH3UCTOPOB, BEI3BAHHOM KBaHTOBHIMU 3 deKkTamu, pexie ueM
MBI CMOTJIM YCIIEITHO IPOABUHYTHCS K IPOU3BOLCTBY 5-HAHOMETPOBOTO unia. Ho, BO3MOXKHO, MEL He
IPOABUHEMCS K 3-HAHOMETPOBOMY 4MIIY faXke depe3 JecCdTh JieT. MBI CTOMM B KOHIle IIepeyIika, a
IIpecieqoBaTesiy yKe HacTylalT HaM Ha Horu. — CTapuk CHOBa IoKayas rojosou. “C Tou
CKOPOCTHIO, C KOTOPOY MaTepUK AOTOHSAET Hac... ciuycTa 10 nert...”

Cepane JIio me MuHa ynano. OH MOKWHYJT BUJITY U PEIIUI II0 JOPore NOMOM, YTO YOeIUT COBET
OVPEKTOPOB CHU3UTH pacxopsl Ha nmpou3BoncTBo OEM-uyunos Mossy Electrics Ha 15%! — OH cxkan
Kynak. «Zhongxin International, Bel HUKOTIa He m06beTECH OOJBIIOTO ycmexa. TUTYI HOMep OfUH
Bcerga OymeT nmpuHapjiexaTh HaMm!”
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