Te, KTO ObLJI BHUMAaTEJIEH, IOUMYT, YTO, I0-BUAUMOMY, OBIJIM HEKOTOPHIE 37IEMEHTEHI
IIpefHaMEPEHHOr 0 XapaKTepa, KOTOpHe IPUBEJIU K CepUM YBOJIbHeHU. [IpeqHamMepeHHas
npoBokauus 6occo IT-koMIaHuM 10 TAaKOW CTENEHH, YTO OHU PEIINUIIU YBOJIIUTh CBOMX COTPYOHUKOB.

Xing Hai Technologies!

Ecnu OB He TOMOIIHUK 110 paboTe B KoMIaHuu 1 OecrnnaTHEIM pocT Ha 100% mist KaXXgoro makerta
CKOPOCTH BBIYMCIIEHUH, He ObIJT0 6Bl TAK MHOTO IIPOrPAaMMUCTOB, KOTOPEIE TIOTEPSINIA CBOM paboune
MecTa. ITo Obla Best BuHa Xing Hai Technologies! MHorre nmporpaMMUCTEI, ITOTIABIINE B TPYIHEIE
BpEMeHa, TOpejiu THEBOM U 00BUHSIMN TexHojoruu Xing Hai. OHU coBepilleHHO 3a0bIIH, YTO BCETO

HECKOJIbKO [Hel Ha3a/] XBa/IuIu KOMIIaHUIO 3a €e Pa3yMHOCTb U 3TUYHOCTD.

Ho ropa3smo OricTpee MHOTHE TIPUHSIIN UX PEaIbHOCTh M HadaJli MCKATh HOBEIE BO3MOXKHOCTH. Y JIi0
CsiontmHa He OBIIO CUIBHBIX YYBCTB II0 ITOBOAY €ro cTatyca 6e3paboTHoro. HampoTuB, OH YyBCTBOBAI
cebst Ooree paccrmabeHHBIM, Kak OyaTO ero ocBOOOAMIN OT NyT. Ero HacTpoeHue OBIJIO TIETKUM U
cyacTnuBeIM. ETO HEIHEIIHee BUIeHHE, Ka3alIoCh, Maxe PaCUIupPUiIoCh. X0Ts, BO3MOXKHO, OyIeT o4eHb
TPYOHO HauTH paboTy. [IpakTuyecku He Ob10 UT-KOMIIaHUM, KOTOPBIE CTOJIKHYJIUCH OBl C HEXBATKOMN
IporpaMMucToB. Ha camoM merne y KoMIlaHu# ux OBIIIO B U30OBITKE.

Opuaxko y JIio CsionmuHa ¥ IPYTUX IIPOrPaMMUCTOB B €TI0 CUTyallly OBIJIO TPY BapHaHTa, U3 KOTOPHIX
OHM MOTJIY BBIOMPATh, BCE C XOPOIIUMHU IIePCIIeKTUBaMU. [IepBEIY BapUAHT COCTOSIT B TOM, YTOORI
M3MEHHUThL CBOM KaphepHBIN MyTh U IIepeiTu B pa3paboTky npunoxenui Star Cloud. Xing Hai
Technologies 06bsBuma, uTo HaimeT 10 000 BhIAIOMIKMXCS TPOTPaMMHUCTOB U 00€CIIEYUT UM ILIEPYI0
3apmaty. OHM OMOTIH OBl YCOBEPIIIEHCTBOBATh CUCTEMY 3BE3MHOT0 00J1aKa, a TaKXKe PACIIUPUTD U
yBenu4uTh ee GyHKUUU. Kpome TOro, KoMmnaHus BeOENUT emle 10 Munnuapgos u yctanosut 200
THICSTY MOTHUBAITMOHHLIX Tpemuii. Eciu 651 MOXKHO OBIIO CO30aTh MOTHOe mpuioxenue Star Cloud c
YIOBIETBOPUTENIbHBIMY QYHKIMIME, OH OBl 661 HarpaxmeH $50,000. Brito Beigenero 200 000 mecT.
9T0 03HAYaso, YTO €CJIU KTO-TO IIPUJIOKUT HEKOTOPhIe YCUIIAS U CO3[acT CHOCHOe IIPUIoXKeHue Star
Cloud, on nerko moxkeT ObiTh HarpaxmaeH $50,000. Ecnu Obl OH MIPUIOXKUI elile O0bIle YCUIUM, TO
CMOT OBI ITOTYYUTD I'JIaBHBIN ITPU3 B 1 MUJIIMOH [OJIIAPOB.

Kpowme Toro, nporpamMMHoe obecrederue ansg pa3paborku “Star Cloud Studio” Ovisio ocHaleHO
obneryeHHoOM Bepcuei paboyero nomomunka. OH mMoagepKuBall pa3paboTKy IPUIoKeHu Star
Cloud u coBceM He 3aMeqJIsilT CKOPOCTL PAOOTHI MPOrPaMMHOT0 06ecriedeHus. [IporpaMMHUCTHI,
KOTOpHIe paboTasnu OBICTPO, MOTTIM faxe co3naTh mpuoxenue Star Cloud B TeueHue gHS.
KmnioueBrIM ObI7I0 TO, UTO paboTa accucTeHTa, o6opygoBanHoro B “Star Cloud Studio”, 6rina
OecmnatHoi! He ObI10 HUKAKON HEOOXOOUMOCTH IIJIATUTh THICSYM WM aXKe COTHU THICSY, YTOOBI
MCII0/Ih30BaTh IPOrpaMMy. BombIMHCTBO 6€3paboTHEIX TPOTPAaMMUCTOB BCEe PABHO He OyOyT
IIPOJOJIKATH MJIATUTh €3KeMeCsTUHbIe B3HOCH. BMeCTO 3TOro OHU CIelraan3upOBaInuCh Ha
pa3paboTke mpunoxenud Star Cloud. Kopode roBops, mo Tex mop, moka 20 Muiinapaos,
BeIgenneHHEIX Xing Hai Technologies, He Oy moTpadyeHsl, 3TO OBITT XOPOIIKii BEIOOD M7 Iepexofa Ha
paspaboTky npunoxenuii Star Cloud.

BTopoi BapHaHT COCTOS B TOM, YTOOHI IIOJTHOCTBIO U3MEHUThL Kaphepy, 3aHUMasiCh pa3paboTKoil Urp.
Onu Mornu 6bl paCKOIIETUTLCS Ha OTKPHITHE HOBOTO OU3HECa U co3[aHne COOCTBEHHOM CTYOUH.
[Tocne gero, oHU MOTJIX OBl ITOaTh 3a9BKY Ha OecIiaTHOe KCIOIb30BaHKe Xing Hai
Technologies”Starry Sky Game Development Engine” u co3maBaTh UT'PH C UCIIOIE30BAHUEM 3TOM
TeXHOJIOTUHU. JIto CSOMUH MOTYyYnII IPUTJIallleHre 0T MHOTUX XOPOIINX APy3el pa3paboTaTh UTPHI
BMecTe. OpHako JIto CSIOmMH oKayvasl rojoBo. “ HuYero He 3Hai0 00 Urpax, He CYuTast MeHs.”

— Bce B mopsimike, Thl MOXKeIllb TOTUXOHBKY HAaOMPAThCST HABBIKOB. f TOXKe HUKOTa He Urpaj HU B
Kakue urpel. Ho camMoe MoIHOe B JBUXKKe pa3paboTku urp Starry SKy-3To TO, 4TO BH MOXKETe



Co3MmaTh UTPY, MaKe eCJIU Bhl IIOYTH HUYETO He 3HaeTe 00 UTPOBOM KOOUPOBAHUU. BONBIIMHCTBO
KOIOB TeHEPUPYIOTCS aBTOMATHYECKH. BbI MOXKeTe 3allpOCUTh IIOMOIIHKUKA 110 paboTe, eCNIA eCTh YTO-
TO HE3HAKOMOe. BaM mouTu He HyKHO ITHCATh HX OOHOU CTPOKM Kofa. Teneps 5 pa3paboTyuK urp.”

— CsionuH, npucoenuHsicsa K HaM. Celidac y Hac camblit 6070l geduuut aptuctoB. Ham HyXKeH
KTO-TO, YTOOBI CO3aTh OTPOMHOE KOJIMYECTBO IIPOEKTHHIX UCXOMHBIX MaTEPUAJIOB. {1 IOMHIO, UTO Y
Te0s1 HellJoxye HaBHKY ¢oTomona. Eciu BE He yMaeTe, 4TO pa3paboTKa UTp He MOOXONUT MJIS Bac
ceydac, Bbl MOXETe IOMOYb CHelaTh HEKOTOPHIE UCXOMHEIE MaTepHaslsl AJ1d Hac?”

— 3a0ynp, 51 pa3paboTyuK IporpaMM, a He XyHoxKHUK. f He Oyay aToro menathb.»JI1o CsIomuH ObLI
HECKOJIbKO TI0K0JIe0/1eH yOeKIeHUsIMY CBOUX APY3€eH, HO, YCIIBIIIAB, YTO 9TO OBIIO IS
Xym02KECTBEHHOT0 ¥ IM3aiHEePCKOTO IPOEKTa, OH Cpa3y Ke 0TBepr uX. [I0CKOIBKY 9TO GBIIO
COBMECTHOE ITAaPTHEPCTBO B KAUeCTBe 4JIEHOB-OCHOBATEJIEH, eMy He TOJIBKO MPUIIIOCh OB padoTaTh
OecmaTHO, ecniy OBl OH IIPUCOEIUHUIICS K CTYIUU Pa3paboTKU UTP CBOUM APYTOM, EMY, BO3MOXKHO,
Make IPHUIIIOCH ObI BIMBATh HEHBIH B OM3HEC. ITO OBIIO TJIAaBHOM IPUYHUHOM €ro 0TKa3a.

TpeTut BapuaHT COCTOSII B TOM, YTOOH IIPUCOeNUHUTLCS K MTaHy Xing Hai Technologies
“mMunnuoHHble npeanpuHuMaTenu.»Xing Hai Technologies aHOHCHpOBana COTHA
CIlelanu3uPOBaHHbBIX KaTETOPUM ITPOrpaMMHOro obecredeHus, BKII0o4as pefaKTUpOBaHue U
IIPOU3BOACTBO BUAEO, pelaKTUPOBaHNe MY3HIKH, ITPOU3BOACTBO creldddekToB (60bilie B CTOPOHY
¢bunpMoB GpaHTE3M), 0PUCHOE TPOrpaMMHOe obecrieueHne, 0a3bl JaHHBIX, MEOUIIMHCKOE
IporpamMMHoe o0eclieyeHre, IPOMEIIITIEHHOe ITPorpaMMHoOe obecriedeHure u T. . YToOk MPUBIIeYb
OTPOMHOE KOJIMYECTBO NIPETEHAEHTOB Ha BCTYIJIEHWe, KOMIIaHUA Beigenuna 10 MunnuapgoB
IOJI7IapoB Ha CTPOUTENLCTBO 6osee 20 HHKYOATOPOB IMPOrpaMMHOr0 obecriedeHus 10 BCEX CTpaHe B
paMKax uX IIOATOTOBKY K IIOAEPKKe THICAY MaJlbiX U CPeOHUX NPENIPUATUN IPOTPaMMHOT0
obecreuyeHusi. Pa3mep npenocTaBneHHbX cyocunuit BappupoBancs ot 500 000 go 100 MH. mon.

KpOMe TOT'O, ITPABUTEJIECTBO 6YI[GT TaK2Xe IIPenoCTaBIIATh CKUOKHN B OTHOIIIEHUN apeHnHoﬂ I1JIaTHI,
HQJIOTOB M T.[. OJIA IIOOOEP2KKH 3TUX MAJIBIX U CPEeJHUX Hpennpm{mﬁ IIPOrpaMMHOT O obecrneuyeHus.
HpaBI/ITeJ'IbCTBO TaKZXKe IINIaHUPYEeT MHBECTUPOBATE OI'POMHEIE€ CPENCTBA B HEKOTOPLEIE KPYIIHEIE
IIPOEKTHI, TaKHe KaK IIPOMEIIIJIEHHOE IIPOI'PaMMHOE o6ecr1equI/Ie, YTOOBI nmogaoepzxKaTh NPeJIpusaTuL
C XOpOoLINM IIOTEeHIIHaJIOM.

HMTak, Kak MOXKHO IOJYy4YUTh cyOcuauio nmoamepxkku oT Xing Hai Technologies? Bo-miepBrIX, HOIXKHO
OBITH MUHHUMaJIbHOE KOIMYEeCTBO iofiel. [IpoeKT moikeH Obll cocTosTh U3 20 uenoBek unu 0oee,
yTOORI TPeTEHN0BAaTh Ha IePBHI TpaHIl cpefcTB oT Xing Hai Technologies. [Tocrne dero, aTo 6ymeT
3aBUCETH OT IIpPorpecca U pe3ynbraToB npoekTa. Xing Hai Technologies OyneT BHUMaTeIbHO CIIETUTD
3a CUTYyallell ¥ UHBECTHUPOBATh HAa OCHOBE HabmogeHuit. B KauecTBe aJbTePHATUBEL OHU OyIyT
OKa3bIBaTh HEOOXOMUMYIO TEXHUYECKYIO IIOMOIIb. Y HaKOHell, 3TO 3Tall MOCTpa3BuTus. Ecnu
npunoxeHue 6110 nosie3Ho, Xing Hai Technologies momozxkeT ero pacmpocTpassaTs. Kommnanus 0ynet
IIPUHUMATh COKpallleHre MPUOBIIY, TIOTyYeHHON OT IPUIT0KEHUS.

Camoe nyutiee B 3To¥ Mopenu Owito To, yto Xing Hai Technologies He momxkHa Oblia fefiaTh HU
opHOM Bely. KoMIaHWM He IPUIIJIOCH TUYHO 3aHUMAaThCS KaKUMU-IH00 HeJoCTaTKaMU ITPOEKTa U
CTQHOBUTHCS CIIUIIKOM KpymHOradapuTHHIMU. OgHaKo 3G GeKT 0T 3Toi Mofesu He 00513aTeIbHO OBIN
mydie, 4eM 3¢ (GeKT 0T CTapTanoB, KOTOphle 60POIKCh He3aBUCUMO. [I151 OOIBIIMHCTBA
IpegIpuHUMaTesel OTKPEITHEe COOCTBEHHOTO fella OblyIo OUTBOM He Ha KM3Hb, a Ha cMepPTh! XoTs
TexHojyioruu Xing Hai o6ecrneyaT puHAHCOBYIO ¥ TEXHUYECKYIO MTOAAEPKKY, TPeaIpHHUMATETN
IOJIXKHEI TI0JIaraThCs B IIEPBYIO 0Yepenb Ha camux celsi. Eciu OHUM IIOTepHsAT Heyaady, TO BCe PaBHO
00aHKPOTSTCS!

Ecnu GObl y 4esioBeKa OBIIIO OTHOLIIEHUE «BHIUTPAM BCe» UM «IIPOUTPaM BCe», OH MOT Obl



OEeVCTBUTELHO NOOUTHCS ycIexa B KOHIe KOoHIOB. M Xing Hai Technologies Grlsta roTOBa ITOTHOCTHIO
OAIePKaTh 3TUX TPYHOMIOOUBEIX TPeOIPUHUMAaTENeH, KOTOphie ObIIM TOTOBE OTHATh BCE CBOU CHJIHL.

Kopoue roBops, y HuX OBIJIO TPY OTIUYHBLIX BapruaHTa. Kaxkmbiii BApraHT MOT OBl TPHUBIIEYh COTHH
TBICSTY ITPOTPAMMUCTOB, YTOOBI HOOUTHLCS ycIexa [jst ce0si B CBOUX COOTBETCTBYIOIIMX BO3MOXKHOCTSIX.
Munnuoasl 6e3pa00THRIX TPOTPAMMUCTOB MOTJIY OBl HAWTKU KapbhepHBIE MYTH, KOTOPHIE OBITH OB
HauOojiee MOOXOASIIUMY [JIs HUX.

Torpa, Kako¥ BapuaHT A0J:KeH BrIOpaTh JIio CssomuH? OH HEOMHOKPATHO 00yMBIBaI BapHAHTHL B
Te4deHne HEKOTOpOro BpeMeHu. OQHAKO IIOCTIe TOT0, KaK OH IIOJIyYUJI 9TO KOHKPETHOE IIPUTJIallleHue,
OH PELINTEIbHO IIepecTall pacCMaTpPuBaTh CBOM BapHUaHTHI M COTJIACUIICS IPUCOETUHUTELCS K
KOMaH[e.

«JIto Csi0muUH, 5 CNBIIAN, YTO y BaC eCTh IPUINYHEIE HAaBHIKM photoshop, ¥ BEI TakXkKe 3HaeTe, Kak
pa3pabaTtriBaTh npunoxenus Star Cloud. ITpuxomuTe u MpucoequHSINUTECH K HaM. HaM Bce ellle He
XBaTaeT OJHOTO YeJI0BeKa B MOel KoMmaHuu.»Ero Kojera, XKeHIIHHA-TPOrPaMMUCT, KOTopas Oblyta
MEHBIIMHCTBOM B IIpOGEeCCUH, Tae JOMUHUPOBaNU MyxK4uHb, Cioli HuHIyaH, Ipeamoxkul eMy
npurnamesnye. OHa Takxke OblJla pa3pab0TUYMKOM IpuUIoxkeHu myist Android ¢ ABYXJIETHUM OIIBITOM
paboThl B o0nacTu pa3paboTku npunoxeHuit. OHa Oblyla He3aMyKHel XKeHIIUHON CO CpefqHen
BHEIIHOCTEIO. [I0OCKOIbKY 9TH [IBO€ OBIJIM YaCTHIMU ITapTHEpPaMU 110 padoTe, ¥ HUX OB APYKECKHue
OTHOIIEHUS.

JTto CstonvH OB TIOpazkeH. “$1 myMai, 4To Te0s UCKITIOUMIIH M3 PO3BITPHIIA KPeOusi, IOTOMY YTO
6occ xoTes1, YToOB! TH OCTaNCS? A TOYeMY ThI TOXKE YBOJIUIICS?”

— MHe He HpaBurtcs 6occ, u g xody pabotaTs Ha cebd. d naxe yrosopuil CyH CsI0MUHbL YBOIUTHCS U
CTaTh MOUM [I€JIOBHIM IapTHepoM. Takxke....»Cior HuHIlyaH XUXUKHYJ U CKa3ai: “Bel 3HaeTe apT-
ou3arHepa Hale# Komnanuy, Pex 113ss0uxkao? [IeBylka, 3a KOTOPO# TH TaK AOJT0 U 0e3yCIelrHo
OXOTHUJICS? £ yroBOpUI ee MOUTH co MHOMU. Temeps Mo 60CC IeNCTBUTEILHO HEHABUAUT MeHs. Ecnu
BBl IPHCOEUHUTECEH K MOel KOMaHIe, V Bac MeCTBUTENIbHO MOXKET OBITh IIIaHC 3aBOEBATh €€
IpocToy 61130CThi0. TH X0Yelllb MOIyYUTh 3TOT IMaHC?”

Yro?

Ipoxb mpobexarna 1o ero Teny. OH noutu miakajia. OH npecnenosan 2Kaub 1[3sg04xkao yxe 60biie
rofa. YTtoOwnl cTaTh OnKMXKe K Hell, OH W30 BCeX CUJI cTapasics o6y4uTs ce0s pOoToIony U gpyrumM
HaBHIKAM MCKYCCTBa ¥ gu3aiHa. OH 3aCTaBUT ee OBITH €0 HAaCTaBHUIEH, KOTIa y Hero OyeT Takas
BO3MOZKHOCTb. [IoHAYany oHa Oblla BIIOJHE COTJIACHA C 9THM U OXOTHO YOessia eMy HEKOTOpoe
BHUMaHUe. TeM He MeHee, ero HaBBIKK (OTOIIIONA CO BpeMeHeM ITPEB30IIIN ee, X OH CTajl TeM, KTO
HAIIPaBJIsI ee. A IOTOM OHa IlepecTasia oOpalaTh Ha HEr0 BHUMaHKUe. B KOMIIaHUM 3TO yXKe JaBHO
IIPEBPATUIOCH B 00bIYHYIO MIyTKY. OH ¥ IPefCcTaBUThL cebe He MOT, YTO KOTrfa-Hubynb CHOBa YBUIOUT
ee u OymeT paboTaTh BMECTE C HEM.

“Ila, ma, ma! Croit HunmiyaH, g mpucoenuHioch K Tebe!” [Jake He MOTPaTHUB BpeMs Ha 000yMbIBaHUE,
JTto CsI0TIMH COTJIacuiCs MPUCOENUHUTHCS K KOMaHe pa3paboTunukoB mpunoxenuit Star Cloud,
co3manHou Crot HuHiryaHoM. BMecTe ¢ TpeMs XKeHIIMHAMH, BKITIo4as Ty, KOTOPYIO OH XOTel
IIpeciieioBaTh, OHU OymyT paboTaTh CYACTIIMRO.

B aToit 6ypHO# 1 OTHEHHOU aTMOchepe MPOrPaMMHUCThL OBUIM 3aXBaY€HbBI BOITHON
IpPeANpUHUMAaTEIbCTBA, KOTOPas IIPOKATUIACh TI0 BCeil cTpaHe Z.
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