Bo BTOpO# nonoBuHe aHSA YsHb LI3unHb 1 Opat JI9ii Hamu pecTopaH B YUX3He, TOe OHU
HacJIaXKaaiCh MECTHHIMU JeJTUKaTeCaMy, BKITI04as TyIIeHYI0 OapaHUHY, KYpHUIy B COEBOM COYCE,
pBIOY ¢ Oesoit BOOoi, TeYeHbe M1 HEBECTKY, TOPT [IUHIISH U T. A. Y3Hb [3UHb He ObUT MOKIOHHUKOM
CJIafjloCTey, HO eMy O4YeHb IIOHPaBUJIach HAaCTOSAIIas Kypulla B COeBOM coyce. ['oBopuiy, 4To Kypula
Ornlna BEIpallleHa Ha oropope. LIpmmeHoK Ol 00KapeH 1eIuKoM, a 3aTeM no0aB/ieH B CMeCh COEBOT0
coyca U TTIMHTBEeNHa U3 puca OJis IPUTroTOBNIeHusA. Ena Ovlna jIerkoil Ay XpaHeHus U 04YeHb BKYCHOM.
OH pgan o4eHb BHICOKKY 00630D efBl II0CIie TOTo, Kak efia Obljla 3aKOHUEHa.

9T0 OBII 6paT Jlei, KOTOpBIfI TIIOoOoIIEeI K CYETY, BEIPA3UB, YTO OH 6y)1eT JIEYUTDH €TI0 B 3T HECKOJIBKO
guel. OH ImpuBegeT €ro Ha BCTPedYy CO MHOTHMMHU BEICOKOIIOCTABJIEHHBIMHU JIMIIAMHU, 1 Ysus 113uHDb
AOJI2KEH IIPOCTO HaCllaXOaTbCA enoy 1 HallMTKaMH.

— Jlaguo! Ysns L[3uHb KUBHYI. bpaT Jlei MoXKeT Io0Ka3aTbCs JOBOIBHO TIYIBIM U HAMBHBIM, HO OH,
6e3yCI0BHO,0BIT CAMBIM ITOMIYJISTPHEIM Y€JI0OBEKOM B MHTepHeT-0u3Hece. OH ObII BEIOAIOUIUMCS
y4eHBIM, Yell cpegHui 0ajiin BCTYNUTEIbHBIX 9K3aMEHOB B CPEIHION K0y B 1987 romy mpeBbICHIT
faxke Te U3 9JIUTH CO BCer cTpaHbl. OJHAKO OH He IIOIIesl B YHUBEPCUTET B CTOJIMILIE, @ BMECTO 3TOTO
PELIn IIOUTH B BEIYKCIIUTEIbHEIE UCCIIEN0BaHus B YXaHbCKOM yHUBepcuTeTe. OH BhIOpas YXaHbCKUM
VHUBEPCHUTET, IIOTOMY YTO 3TO OBIII IEPBHIN YHUBEPCUTET B CTPaHe, KOTOPBIM BHEIPUII KPEAUTHYIO
cucteMy. CTyOeHT MOXKeT IIOJy4YUTh AUIIJIOM, KaK TOJIbKO OH IIOJTy4YHUII TIOJTHbIE KPEAUTH AJId CBOET0
Kypca. bpar Jleit ucmonb30Bas ABa rofa, YTOOH IOJTYYUTh BCe CBOU KPEOUTHI U 3aKOHYUIT 00yUeHre
3apaHee.

To, uTo o6ecrneunsio 60sbile BCEI'0 PAa3TOBOPOB [JIST CTYIEHTOB B YXaHbCKOM YHUBEPCUTETE, OBIIIO
OTJINYHBIM pPe3ynbTaToM OpaTta JIas Ha s3bIKe accaMOisizKa. ITO OBbIJT BTOPOX MeabHBEIN Pe3yIbTaT
3a 20 c IUIIHUM JIeT UCTOPUM YHHUBepcuTeTa. bpaT Jlel Takxke 3a0pajl MO4YTH BCe CTUIIEHOUHU U3
YuuBepcuteta. Kpome Toro, nerexrma o 6pate Jlee Hauanack He B cTonutle. OH yxke ObLI
MUJITHOHEPOM, KOTa mpuexas B cronuily. Y ato 65110 B 90-e Tomsl B mpuaavy. MUIIKOH B Ty 3IOXY
OBLIT O4eHb OOJIBIIOHN ITH(POI.

CnepmoBatenbHO, YaHb LI3MHb He BOCIIpUHUMAJI TAaKOW XapakKTep, Kak Opart JIaii, merko. OH He
IIOCMeeT BEICTaBUTh HalloKa3 CBOe MaJieHbKOe HOy-Xay. [Ipyrue ycrexu CTPOUINCH Ha UX HaCTOSIIEM
TaJlaHTe U TSIKeJoM Tpyfe. A Kak ke oH caM? OH OBbIJT He TaK YK IIJIOX, IIOCKOJIbKY [IeHCTBUTEIHHO
MHOTOMY Hay4MJICS 3a T€ MeCSIIbl, UYTO 3aHUMaJICcad pa3paboTkoi pobota Wa-wah 1 ManeHbKOU
oOydatommel MauInHel Star. B HEKOTOPEIX 06J1aCTSX €ro MOKHO ObIJIO Ha3BaTh IPOQPEeCCUOHANIOM, HO
BO MHOTHX OH BCe ellle 0CTaBaJics mobuteneM. EMy Bce ele Hy2KHO ObIJIO COXPAHSTh BUTUMOCTb
CMUPEHUS U YUUTHCSI Y CTAPILIUX.

Ha omHOM 13 CBOOOAHEIX AMCKYCCUOHHABIX (POPYMOB, IPOXOOUBIINX BO BTOPOM II0JIOBMHE OHS, OpaT
JIa1i mpencTaBua CBOETO Xopolnero gpyra Ysus LI3unb-npe3ugenTa Koprnopauuy Baidu JIu AHbXyHA.
JIu fIHbXYH OB TaKXKe JIeTeHJapHbIM ITepCcoHaxeM. Tpu KpPYITHEIX UHTEPHET-TIUEePa CTPaHkl Z OblIn
npencTaBneHsl ab0peBuaTypoit » BAT.“BykBa » b » o3Hauana baiigy. 9To 6blyia iepBast OyKBa
ab0peBuaTypHl He MMOTOMY, YTO 3TO Oblna camMas 60JbIlIas KOMIAHUS U3 TPeX, a IOTOMY, YTO OHA
Oblla IepBOM, KoTopas Obljla co37jaHa U IepBoM, KoTopas mobunack ycrnexa. OH 3aHsI O0JIBIIYI0
[OJII0 PHIHKA ITOUCKOBLIX CUCTEM CTpaHul Z. TeM He MeHee, cTpeMiieHre baiily K paHT0BOMY
MeXaHU3My BbI3BAJI0 MHOI'O Tparefuil U IMUPOKY KPUTUKY, YTO IIPUBEJIO K BOZHUKHOBEHHUIO O4Yara
00I1eCTBEeHHOTO MHEHUS. Ero pocT 3amennumncs. YToOwl HaliTH HOBBEIE CIIOCOORI IIOBHIIIIEHUST CBOEH
IPOU3BOAUTENBHOCTH, Baidu n3MeHMIa CBOIO CTPATETUIO Pa3BUTHS OT IOMCKOBOX CUCTEMEI B CTOPOHY
VCKYCCTBEHHOI0 HHTeJIeKTa. OHY BOCIIUTAIIYU THICAYU CIIELUANIACTOB 10 UCKYCCTBEHHOMY
MHTEJJIEKTY, KOTOphle ObUIH Ny4dmuMu B Mupe. C riay0oKuM mysioM TanaHToB Baidu cMmor co3mats
MHOI'0 BBIOAIOIIUXCS Pe3yIbTaTOB, IIOCTaBUB CTaHOapT cekTopa MU cTpaHbl Z HapaBHe ¢ Merica. B



3ToM o0nactu «baiay» MOXKeT IPeTeHA0BaTh Ha MOJIHBEIA KPEOUT 3a CBOM BKJIAIbl, YTO HE MOXKET
OBITH JIETKO ITPOUTHOPUPOBAHO.

Kpowme Toro, Baidu Orinia mepBoii KoMnaHuel, KOTopas IpefcTaBuia CTPaX0BOM IIJIaH KOMIIAHUY TI0T
Ha3BaHueM “Qing Song Plan” B Mupe unTepHeT-6M3Heca. PoguTeny BceX COTPYIHUKOB,
npopaboTaBLINX B KOMIIaHUY He MEHee [IBYX JieT, OYOyT UMEeTh IIPaBO Ha TOCIHUTAIN3alHI0 U
MeOUIMHCKYI0 CTPaXOBKY II0 BCel CTpaHe. B miaHe He OBUIO HUKAKUX OTPaHUYEHUN 110 BO3pacTy,
COLIMAIbHEIM FapaHTUAM MU COCTOSHUIO 300p0Bbsl. OH TaKXKe IIpefyCMaTpUBaeT BEICOKYIO CTaBKY
KOMITeHCallui PacXofoB Ha caMO(pUHaHCHUPyeMble MeIUKaMeHTH U JiedeHne, TOMUMO 00ecredeHus
6oJiee BEICOKOTO TOIOBOT'0 OXBaTa U yCTAaHOBNIEHUs 6oyee HU3KOM CyMMbI hpaHII3k. BBegeHue
«mmnaHa [un CyH» He U3MEHUJI0 HeraTUBHOTO 00pa3a, KOTOphIY moyib3oBaTenu Cetu umenu o bauny.
TeM He MeHee, 9TOT IJIaH yCTPaHUI Oyayiire 3a60TH, KOTOPEE MHOTHE COTPYIHUKY UMETTU [IJIs
cBoel cembu. TakuM 06pa3oM, JIOSITTBHOCTh, KOTOPYIO COTPYIHUKY YyBCTBOBasNHU K Baidu,
yBENIUYUIACh B TEOMETPUYECKOU IIPOTPECCUH.

Ysup 1[3uHb TaKkKe XOpOIIo moayMan 06 9ToM IijlaHe ¥ peanu3oBain ero B Xing Hai Technologies kak
yacTh 01arococtogHus pabouux. [ledCTBUTEIBHO, 9TO Aajio OOJIBIION TOTYOK K IOBHIIIEHUIO
MOpaIbHOTO fyXa KoMnaHuu. ['omoBas TeKy4ecTh KafipoB Oblyia cHUXKeHa 10 MeHee yeM 0,1%.

OTa BcTpeya Obllla MHUIIMUPOBaHa iU JHBXYHOM, KOTOPHIM XOTeJ IOroBOPUTh ¢ YaHb L[3uHb. OH OB
3alHTEPEeCOBaH B COTPYIHUYECTBE ABYX KoMIIaHuu. — [Ipe3uneHT UY3Hb, TEXHUK U3 MOEU KOMIIaHUY,
coH BomxyH, KaxeTcsi, ObUI IepeKyIJIeH Ballleit KoMranuen? Ecnu Ol 51 TOJIBKO 3HaJ 00 9TOM
paHbIIle... B 1000M CiIy4ae, 1 He II03BOJII0 BaM 0OJIbllle TepeMaHuBaTh MOUX COTPYOHUKOB.- JIu
AHBXYH [T0OKay4as r0JIOBOY U FOPHKO YIRIOHYJICS. Y HET0 0CTaIoCh CMyTHOE BIledaT/IeHUe OT COH
BopxyH. OH ObUI reHHeM B 0071aCTH paclio3HaBaHUA pedd, HO JIu JHbXYH HUKOTHA He OyMaJl, 4YTO OH
Takxe ObUI TeHNEeM B UHTEJIIEKTyalbHOM 00y4eHuu. balily moTepsis eIMHCTBEHHOE B CBOEM POZie
COKPOBHIIIE; OH YYBCTBOBAJ Ce05 Tak, CJIOBHO MOTEPSIT KYCOK MmiuoTU. Kak 6b110 OB 4ymecHo, eciiu Obl
coH BomxyH HUKOTra He yxonuia! Bo3aMoxkHO, ManeHbKas 3Be3Has o0yJaromas MallrHa cTana Obl
IIPOAYKTOM B paMKax Kopmopauuu Baidu. OH CTOUI TPUIIMOHOB [0JI/IapOB!

— IIpe3upeHT 1, BallM CJI0BA HE COBCeM TOYHBL U3Hb LI3uHb yIBIOHYIICS U 0OBSICHUIT: «MaJIeHbKas
3Be3gHas 00ydarolas MallliHa POAUIACh U3 00beAMHEHHBIX YCUIMH THICSIY TEXHUKOB B HAIlIEH
KOMITAHUH. ITO HE MOXKET OBITh IPUMHUCAHO YCUIUSM OfHOTO rerus. CoHr BoxyH o6nagaet
BBITQIOIIMMUCS CIIOCOOHOCTSIME, U OH IIPEKPACHO CIIPABHUIICS CO BCEMU 3aflayaMu, KOTOPHIe ST eMy
TIOCTABHUJI. 3a 3TO 5 HOXKEH 1M06IarofapuTh Ballly KOMIIAHHUIO 3@ TO, YTO BBl IIPUJIOKHUIIY YCUITUS OIS
ero o0y4yeHus: ¥ BOCIIUTaHUS.”

Ha camom pene, 6e3 TeXHOIOTHYECKON HH(DOPMALIMK ¥ MaTepPHUaIoB, KOTOPEIe OH MpHBe3 ¢ 6a3kl
onepauuit, gaxe 1000 Conr BomkyHOB He cMOryu OBl IPUAYMATh MaleHbKYI0 3Be3ny. OgHAKO OH
HUKOrma OBl 3TOT0 HEe CcKa3aJl.

JIu fAubxyH ObICTPO npuIen B cebs. OTOPOCUB B CTOPOHY CBOE 3T0, OH cKa3las: “IIpoy mpouieHus,
YTO IOTEPS caMoobiiafianue. TajlaHTH B UHTEPHET-0M3HECe YaCTO IPUXOAAT U YXOOAT. f IPUBHIKIIA
00uKaThCd Ha 3TO0, HO C TeX IIOp IpUcnocodmiach K CuTyanuu. bojee Toro ... -pa3Besl OH pyKaMu, —
MO KOMIIaHHSA 3aHMMAETCS B IIEPBYIO O4Yepeb YMHEIMHU pOGOTaMI/I, CaMOYIIPABIISI€MBIMHU
aBTOMOOUIIMHU, MEIULIMHCKUM JiedeHueM, GpUHaHCAMU U T. [. 4 OeliCTBUTENILHO OKYHYJI HaJIbI[bl HOT
B 00pa30BaTeIbHbIM PHIHOK, HO ST HUKOTTIa He IyMaJl O co3faHuu o0yy4aromiel MamuHbL. 9 He o61afgaio
[JIs1 3TOTO MOIIHEIMH TEXHOJIOTHYECKUMU BO3MOXKHOCTSIMY. Bamia KOMIaHUS OeVCTBUTEIBHO
npuayMaia o0y4alonyio MallliHy, HAMHOTO IIPEBOCXOASIITYIO MOY OXKUaHus. Ballla CMenocTs U
HAIlOPHUCTOCTh TOCTOMHEI BOCXUIIEHUS.”

Ou nocMoTpen Ha Yanb LI3uHb ¢ 601bmKUM yBaxKkeHueM. VIP-mepcoHbl B HAyYHO-TEXHUYECKOM KpyTe



HeJaBHO 06cyXKOanu yueOHYI0 MallluHy, U BCe OHU IPHUIIIKA K KOHCEHCYCY, YTO 9TO OBIIO Clenoe
naTHO. Crienoe MITHO, KOTOPOE BCe OHU yIyCTunu. TeMm He MeHee, OBLI KTO-TO, KTO 6pocun 10
MUJIIMapAo0B B IPOEKT ¥ pa3paboTas HHTEeIeKTyaaIbHylo 00y4alolylo MallliHy, KoTopas Oblna
00s13aTeNIbHOM MOKYIKOW 115t BceX. [Ipu aToM y Hero 66110 200 MUIITTHOHOB TOTOBHIX IIOTPeOUTENEN B
CTyHeHYeCKO MOy NIsALKN, KOTOPEle HYKJaluch B 00y4aroleil MalliHe... 3T0 ObLI PHIHOK C
IIOTEHIIAAJIOM B [iBa TpuJinuoHa. Ecnu Ol y Hero ObiTo ipeaBupeHue, Baidu gaxe 6pocun 661 fo 10
MUJITHAPAOB Ha pa3paboTKy «MHTEJIIEKTyalbHOM 00y4alollei MalvHbl Baidu» ¢ aHanoruyHeIMu
GYHKIUAMA.

OH HMYEro He MOT CHeJaTh, YTOOB YMEHBIIUTH 00JIb OT IPOMYIIeHHOM TePBOi BO3MOKHOCTHU. Ternepsb
Baiiny He GBIJIO CMBICTIA BEIXOIUTh Ha PHIHOK. Baidu mpHIIIOCh He TOMBKO BJIOKUTL 3HAUUTEIIbHbLIE
CpencTBa B pa3pabOoTKy CBOeM IPOAYKIIUU, HO U CHie/laTh ee He 0COOEHHO KOHKYPeHTOCIoCcoOHoM. OH
MOT TOJIBKO C 3aBUCTBI0 CMOTPETH Ha TexHoJioruu Xing Hai, KoTopele, BEPOATHO, KaTaluCh B CBOUX
npuObIIAX. B TO Ke BpeMs OH XO0TeJl Obl CIPOCUTH, MOTYT JI OHU COTPYIHUYATh B APYTUX 00IaCTSX.
OH x0Tern, 4TOOH! IBe CUJIbHEIE KOMITQaHUYU 00BEUHUIN CBOU YCUITHUS.

— CotpynHn4ecTtBO? YaHb LI3uHb OrPy3uUICcA B MOT4aHue U 3agyMarsics. «bornblive naHHEbIE,
00JlayHble BHIYUCIIEHUS U MEOUIIMHCKHE MIPOIIeIyPHI-9TO CUIbHBIE CTOPOHEI Balllel yBaXKaeMou
komnaHuu. Xing Hai Technologies rotroBa HayaTh COTPYOHHUUYECTBO C Balllel KoMIlaHUEeW. KpoMe TOTO,
MOST KOMIIaHUS paboTaeT Haf GONIBIIUM ITPOEKTOM; UHTEPECHO, €CJTH BB 3aUHTEPECOBAHHKI?”

— Yro 3a mpoekT?Ha nurie JIu AdHbXyHA MOSBUIOCH BRIPaKeHHe HANIPSIKEHHOTO HHTEpeca, U OH
0ecco3HaTesIbHO HAKJIOHUIICA OIruXKe.

«He3aBucumas omnepanuoHHadA CUCTEMa OTEYECTBEHHOI'O HpOI/I3BOHCTBa.”

Y JIu flHpXyHa m04YTH 3aKOHYMIIACH BOZa, KOTOPYIO OH IuJI. KalyigHyB HECKOJIBKO pPa3, OH CKa3al:
“XO0poI110, 4TO ¥ MOJIOIBIX JIIOfIel eCcTh Me4TH. Ho 3T0 yKe ObIJIO CHe/laHo paHbllle, ¥ BCE OHU
IIOTepIIeNiu Heyaady. bosiee Toro, 9To Takas morpsicarmlias u 3pesas 9KOJIOTUs cucTeM. [ ofgHOu
KOMIT@HUY [IPAaKTUYECKU HEBO3MOXKHO CBEPIHYTh CYIIECTBYIOIIYI0 CUCTEMY BeleHUs fenl. [laxe
HalMs MOXKeT He UMeTh TaKOo# BlacTu.”

Ysus LI3uHb CKa3an co BCeM CePhe3HOCThI0: «4TO, CJIU S CKaxXy, 4TO ¥ MeHs ecTb 100% yBepeHHOCTh
B ero ycmexe?”

Kamens, Kamenb, Kamens!

JIu fup XyH TONIBKO KalIAHYI U CMeHUI TeMy. — [Ipe3uneHT YaHb, faBaiiTe COTPyIHUYATH B TEX
001acTsX, B KOTOPHEIX MBI 00a Xopoiu.» O4eBUIHO, YTO OH HE CMOTPEJI ITOJI0KUTEIHLHO Ha IIPOEKT
HEe3aBUCHUMOU onepaunroHHoM cucteMsl oT Xing Hai Technologies. B KoHIle KOHIIOB, 00€ CTOPOHEI
COTJIaCHJIUCH TOJIbKO Ha HaMepeHMe COTPYOHUYATh B 00/1acTy GOJBIINX JAaHHBIX, 00IaYHBIX
BBIYKCJIEHUM, CYyIIEPKOMITBIOTEPOB, MEIUIIMHCKUX IIpolenyp u T. A. [To KpaitHel Mepe, OblIn
HEKOTOpPBIE BBITOMIHI 71T 00X CTOPOH.

Beuepom Opat JIaw B3ss1 Yaub L3uHb ¢ co00it Ha 601bII0N 6aHKeT. TOT, KTO IPUHUMAIT YKUH, OB
6onbmum 6occom TOH Cronst, Csio Mara, a Takxke gpyrux VIP-mepcoH B menoBoi ummnepun TOH
Cions, Takux Kak 6paT Cu. mpyrue roctu 6aHKeTa BK/IIO4aau ocHoBaTens Laiping Duo, Xyan LisgH u
Ban Cunb u3 Mei Group, a Takxxe MHOXeCTBO Apyrux VIP-nepcon. 9toT 6ankeT Obin «Wuzhen
Banquet», KOTOpEIN BRI3BAJI MHOTO BOCTOP2KEHHBIX IUCKYCCHX CO CTOPOHEI ITO/Ih30BaTesel CeTwu.

Korpa oHu 3aHsIM CBOM MecTa, YsHb 1I3UHb OBLT IIOTPSACEH TEM BHUMaHHEM, KOTOPO€E OCHIIIAJIO €T0



Csto mar. OH gaxe Bejnen Yaus LI3WHE CceCTh CjIeBa OT HEro, YTo OBLIO II0OYETHLHIM MecTOM. Kak TOIBKO
OHM BOIIUTH B 3aj aJis 6aHKeTa, Csi0 Mare HeCKOJIBKO pa3 MOJIOKUIT eIy Ha CBOIO TAPEeJIKy U 3afa
€My MHOTO BOIIPOCOB. — Marbii YeH, CKOIbKO Tebe j1eT B 9ToM rofmy? Y Tebs Tereph eCTh HallapHUK?
Momonrsie 00pa30oBaHHLIE ITAaPHU BpoAe Bac-00JIbInast peagkocTs B Hammy nHu. TOH CroHb gaxe He OBbII
yCTaHOBJIEH, Korga MHe Ob11o 26 neT! BoT, BoT, emns eme.” Bo BpeMs 6aHkeTa, Csi0 Mar OB 04eHb
no6p K HeMy. YsHb L[3MHb OBITT HECKOIBKO OIIEJIOMJIEH BCeM 3TUM 0am0BCTBOM.

Korpa 6anket 3akoH4mIcs, Cs0 Mar MOTSHYJI €r0 B OTAEIbHYI0O KOMHATy. Hak/TOHUBIIHMCE OJIMXKe K
ero yxy, OH cKa3aj: “Maubi YeH, TH CKa3aJsl, 9YTO B HACTOSIIIee BpeMsi OOUHOK. TakK yXK CIIy4YHUIOCH,
YTO s 3HAIO OMHY OYEHb XOPOIIYI0 AEBYIIKY, C KOTOPOM MOT'Y Bac MO3HAKOMHUTh.”

— XM, a KT0 9T0?- UsHb LI3uHb Obln e1le Gomnbile yausneH. Csg0 Mar B35/ HHUIMATHUBRY Ha ce0s, YTOOLI
CTaTh ero CBaxou?

“Hy, ato Tak... » nuno Cs0 Mara IOKpacHesIo, ¥ OH 3arOBOPUJI €My B yXO TUXUM rojiocoM. — Mos
IoYb MeMCTBUTEILHO BOCXHINAeTCs ToO0H. M oHa Bce ellle He 3aMyxKeM.”

Al

Ysub 1I3uHb OBIT HACTOJILKO MIOKMPOBAH, YTO CHeJIa IIar Ha3ajl ¥ MocMoTpes Ha Cs10 Mara ¢
YIOUBIIEHHBIM BHIPAXKeHUEM JIHIIA.
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