- O, moBepbTe MHe, 1000, KTO ITpelaCcT KOMITaHKI0, Y3HAET, YTO MOCJIEACTBUS pa3phiBa UX
KOHTPAKTa CTAaHYT HAaMMeHbIIer U3 ux 3a00T, - yIbI0Ka Ha aBaTape, B KOTOPOM mosBuics Kasys,
3acCTaBuIa APOoxKaTh COUHE Mama u OcaMe.

OcamMe OBITT TEM YeI0BEKOM, KOTOPHIY PYKOBOIUII IPeCTynHUKaMu, n30uBmmMu Ka3yio aBa roga
Hazag. OH oOpaTumncs K CaBage Mailypu, MaTepu OBIBILIETO KaluTaHa K9HMO-KTyba Kasyu, 4ToOw!
3aCTaBUTh €€ J0Yb OTBECTU €T0 B YKPOMHOE MECTO [JIs BHITIOTHEHUS UX IIJTaHOB.

Korpga stu npectynHuku y3Hanu, 4yto OcaMe Havasn paboTaTh Ha Ka3yio, OHA COBETOBAIA MY
HUKOTTIa Jake He IyMaThb O TOM, 4TOOH! mpenaTh ero. OHU MTOBTOPUIM UMEHHO T€ CJI0BA, KOTOPHIE
Kasys ckazan B TOT meHb. CnoBa Ka3yu cerogHs 3aCTaBUIIN €T0 IOHSTh, YTO KOHTPAKT SIBJISJICS BCETO
JIUITH CPECTBOM 3aCTaBUThH JIIOfIeH KoneOaThCs B TpeaTeIbCTBe KoMIaHuu. HacTosmum
HaKa3aHUEM B CJIy4yae IIpefaTeabcTBa OyaeT To, YTO OH AeNCTBUTEILHO J0OepeTcs [0 IpenaTeen.

- Tem He MeHee, g X094y COOOMIKTH BCeM Oojiee MTOOPOOHYI0 HHPOPMALHIO 0 TPOUCXOTAIINX
MHIM[IEHTAaX, - OH IIOBEPHYJICS K M3H, TaK Kak OHa 3aHMMaJla A0KHOCTb T'eHepasibHOTO JUPEKTOPa.
Ero npucyTCcTBUE 3[€Ch CITyKUJIO TOJIBKO [JIS TOTO, YTOOBI 3aCTaBUTh UX OTHECTUCH K 3TOMY
CEPHE3HO, TOTOMY YTO OHU C Ma¥i peiKo NOoSBIAIuCh MudHO0. O0a OHH, MPUCYTCTBYS HA BCTPEYE,
HAIIOMUHAJIH, YTO OHU CEPHE3HO OTHOCATCS K 9TOMY BOIIPOCY.

- XOTs CYIIECTBYIOT Pa3IuYHbIe KPYIIHbIE KOMIIQHUHU, KOTOPHIE MTHITAIOTCS cOOpaTh MHGOPMAIIHIO O
Hac, He BCe U3 HUX UMEIOT IIJIoXHe HaMepeHus. ECTh HEKOTOPHIe, KOTOPEIe IIPediaraT
COTPYOHUYECTBO, B TO BPeMs KaK eCThb U Ipyrue, KOTOpble HaMepeHbl BRIKYNIUTh Hac.

B menoBom Mupe, 3TO He PeIKOCTh. boJbliine KOMIAHUY BCETHA MBITAIOTCS MOTIOTUTh MaJIeHbKHE
KOMITaHUH, OHM 6epyT BCe XOPOIlIie YaCTH U 0TOPACHIBAIOT OCTaIbHOe. KpymHas KoMIIaHUS He BCerma
03HaYaeT XOPOINUi Pe3ysbTaT. [IepBoe, UTO OHU CHeNaloT, eC/iu MPHUOOPETYT HAllly KOMIAHUIO - 3TO
COXPAHST UMS Pafid HEIHEITHUX COTPYIHUKOB, TIOKA OHU OIIEHUBAIOT IIPOEKTHI, KOTOPEIE, IT0 MX
MHEHWI0, CTaHyT NMPUOBUIbHBIMY, MEJIEHHO 3aMeHsIs JII0fIeH, KOTOPHIE, TI0 UX MHEHUIO, HE SBIISIOTCS
TI0JIE3HBIMHU, UJTH ITPOCTO HAIIPABIISS MX HA MMPOEKTH, B KOTOPBIX OHU IMIPHUHECYT 013y, - 00BSICHUIA
Moii.

- BonpuIMHCTBO UCCIEenoBaTeNel 3eCh 3HAIT, TOUEMY S PUCKHYJI CO3[aTh 3Ty KOMIAHU0. BoT
oyeMmy s mpemnoyert Obl ITO3BOJTUTL 3TOW KOMITaHUY 00QaHKPOTUTHCS, YEM OCTABUTH €€ B PYKaX TEX,
KTO TOJIBKO ¥ 3HAeT, KaK pelllaTh, BEITOJHO JIM YTO-TO HIM HET, - MPomokuil Kasys. 9To HomKHO
OBLIIO 3aCTAaBUTh BCEX MTOHSATH, UTO HazKe eCclii Ma¥ U IPHIIIa C [IeJI0BOM CIIeHH, OH He TT03BOJIHII OB
eit paboTaTh 110 CBOEMY, ecyiu ObI OHA paccMaTpHUBajla BeIy, ITog0o0HO OCTaIbHBIM JiejIbIlaM U3 TOTO
Ke Mupa.

- X0Ts eCTh pa3NMuYHble KOMIIAHUM, KOTOPhIe IIPOSIBIISIOT HHTEPEC K HAIlleH, 5 JOKEeH YIOMSIHYTh
TOJIBKO CaMble BaXKHbIe M3 HUX. B HacTosIIee BpeMsi Mbl 00paTH/IM BHUMaHUE Ha TPU THUIA: Te, KTO
neITaeTcs: cobpaTh HHGOPMAIIUIO, Te, KTO 3aUHTEPECOBaH B COTPYOHUYECTBE UITK UHTET'PAllUuH, U Te,
KTO ITPOCTO ITBITAETCS B3STh Ha ce0si OTBETCTBEHHOCTb.

Te, KTO IBITaeTCS COTPYAHUYATH C HAMU UJIU yXKe COTPYOHUYAI ¢ HaMu - 9T0 AToMmcopt, KUMITAPK,



CAHMU u urpoBble KOMITaHUY, KOTOPHIE 3aMHTEPECOBAHKI B TEXHOJIOTHH, Pa3paboTaHHOM MaIlyMOoTO
Kunmnei-canoM, KoTopas BKJlto4aeT B cebst Py4u-TsH 1 To, KaK OHa paboTaeT. Mbl MOXeM HaydaTh
COTPYOHUYATh C HUMHU, KaK TOJIKO U €CJIU IIEPET0BOPHI IPOUIYT YCIEIIHO.

Tem He MeHee, Te, KTO IIHITaeTCs coOpaTh HHGOPMAIIKIO O HaC, SBISIOTCS JOBOJBHO KPYITHEIMU
KOMIaHuAMY, TakuMu Kak CTokTOH MHTepHewH, Beiisy, [llao Mu, Kopnopanusa Ko3yku u
HECKOJIbKO IPYTUX, KOTOPEIE TOJIBKO JepKajly CBOU YIIU OTKPHITEIMU. OHU MBITAIOTCA JIydllle Y3HATh
Hallly KOMIIQHUIO, IIpeXke YeM PelluTh, YTO fejlaTh fajblile. B 3aBUCUMOCTH OT TOTO, YTO OHU
y3HAIOT, OHM OyayT NMubo ABUTATHCS, MO0 OCTABaThCS HEUTPATbHEIMU.

Hakonel, komMmaHu#, KOTOPbIE MBI HAIIIM, U KOTOPhIe HECYT OTBETCTBEHHOCTh 3a IIOIBITKY
IIepeMaHMBaTh HAIIUX COTPYOHHUKOB, Y3HATh HAIM CEKPETH UITH MJIAHUPYIOT B3SITh Ha ce0s
KOMIIaHUIO - 3TO KOHT/IoMepaT Kyporane, opranu3auus [Ipamnd u Punro Makopnopenten. Bropas
Oonbllle HHTEPECYETCS Halllel HeBUKMUMOCTHIO, HO OHU BCe ellle IIHITAal0TCS COBaTh HOC TyAa, ITie UM
He MecCTO.

9Ta HOBOCTH CTajla HEOXKUAAHHOCTBIO, IOTOMY YTO OHM HUKOTMA He OXKUa/Iy IIPUBJIeYb BHUMAaHUE
CTOJIb KPYTIHBIX KOMITaHUY. HeKOoTOphle U3 HUX OB [aXKe MeXKAYHAPOIHBIMU KOMIIQHUSIMHU, B TO
BpeMs KaK HEKOTOphle U3 HUX JOMUHUPOBA/IM Ha PEIHKE CcTpaHbl. OfHAKO O0JIbIlle BCETO OHU
oOpallany BHUMaHKe Ha TO, KaK 9T BpaxkmeOHble KOMIIAHUY IIHITATUCh TPOHUKHYTh B X
OpraHK3aluIo.

MHorue o[y, HITAoNUMecs: TPOHUKHYTh BHYTPS, Y2Ke OblIM 3afiepKaHbl oxpaHoi. Ho o ueM
BHEIIIHMe KOMITaHUY He 3HaJlH, 3TO CKOJIbKO BpeMeHH Ka3ys motpaTtui Ha pa3pab0oTKy CUCTEMEI, B
KOTOPYIO JTIOASIM GbI7I0 OBl TPYIHO MIPOHUKHYTh. [laXke Te, KTO MLITAJICS BbIOABaTh Ce0s 3a TOCTaBKY
eIbl, CMOTIH OBl JOOPATHCS MO CTOMKHU PErUCTPALMM, TOJIBKO €ClIi OBl UM JeWCTBUTENIBHO II03BOHUITH
HJIN HeT.

- 91, 60cc, KaK HacueT TOTO, YTOOHI ITO3BOJIUTh MHE CAEeJIaTh 00paTHOE TPOHUKHOBEHUE B UX
KOMIIaHUHY, - mpefnoxun Mka. OH 1 ero KoMaHza ObUIM IEPBOM TUHMENW 000POHEI, B TO BpeMS Kak
CEeKpeTHasi CUCTEMa, KOTOPYIO OH pa3paboTan B OyayIieM, Obljia MOCIeIHUM CPENCTBOM 3alUTHI.
Kasys cnpoekTupoBas ero TakuMm 06pa3oM, 4ToObl y er0 COTPYAHMKA, KOTOPHIHM He MOT 0CTaBaThCS Ha
MecTe, OBLIO YeM 3aHAThLCS.

- [Io Tex mop, MoKa Tl MOXKEIlb TaPaHTHPOBATh, YUTO HE OCTABUIIL HUKAKHX CIETOB U He CHeaellb
3T0 0e3 MCI0Ib30BaHM KaKUX-T100 CHCTEeM Hallleil KOMITaHUH, Thl MOXKEIITh IeflaTh BCE, UTO XOYEIIIh,
B CBOE CBOOOMHOE BPEMS, - OH MOJTYaJIUBO COTJIACHIICS C MIPEII0oKeHueM, TakK KaK OH CITyIIall UX
Pa3roBOp [0 TOTO, KaK MpubkIa Maii.

- MBI IPOCTO TO3BOIUM UM IIPOMOIKATH IMBITAThCS MPOHUKHYTH B HAIlly 000poHY? - Kumnmei Oblt
00€eCIIOKOEH TeM, YTO HEKOTOPEIe JTII0OIX B KOHEYHOM UTOTe MOANaAyTCS XKaJHOCTH U rpemanyT ux. OH
BO3MYTHJICS 3TOM HOBOCTBIO C TeX IIOP, KaK y3HaJl 0 Hel, ¥ OH OblI He eIHHCTBEHHBIM.

Mboii IIOJIHOCTBIO YOOBJIETBOPHUJIA UX PEAKIIU. Osna 6osiach, 4YTO OHU CTaHYT MCIIBITHIBATE HCKYIIEHUE
N3-3a TOT0, KakK Tpe60BaTeJ’IbHI:>I HX KOHTPAKTEI, IIO3TOMY, BUIOA, KaK OHHU PearupyroT, OHa



II0YYBCTBOBAJIa HEKOTOPOE 00JIerdyeHue 110 3TOMY ITOBOAY. Y Hee GBI IIJIaH, YTOOBI COPBATH IJIAHEI UX
KOHKYPEHTa, HO OH OBl ObI HAllpaceH, eCyIu 6kl OOIBIIMHCTBO UX COTPYIHUKOB XOTEJIH MPHITHYTh C
Kopabs.

- Kak T gymaets, S MOTY OBITh TEM YeJI0BEKOM, KOTOPHIN ITO3BOJIXI OB KOMY-TO IIBITAThCS 3aMyraTh
HacC TOJIBKO ITOTOMY, YTO MBI He TI00UM CMEIMBAThCS C TONMOM, KOTHa MPOJoIKaeM Halll yCIex? -
Ka3sys nosepHyncs K Kumnnero.

9TO 3acTaBUIIO €T0 MMOYYBCTBOBAThH, YTO OH 3afasl TIYIBIM BOpoc. 3UMHUN TyMmaH ObUI UX TUEPOM
TUILAUY B UTPE U KaK BUlle-TAAep ruiabaun, Kunmneii qomxeH O 3HaTh, Kak Ka3ys BefeT mena.
Bomnpme ruibany, KOTOPEIEe IBITAIUCH IEPEMaHUBATh UX YIE€HOB UM 3aTPYAHATh UM BHIIOJIHEHNE
MX KBECTOB, IIJIOXO KOHYA/IH, KaK TOJIbKO BCTpPeYasly UX TUJIbANIO.

- HecMoTps Ha TO, YTO MHI JOBEPSIEM CBOMM COTPYOHUKAM, 51 ObI XOTEJ, YTOOBI PYKOBOIUTEIH
IernapTaMeHTOB ITOMOTJIM HaM YOeOuThCS, YTO BCe 3HAIOT, KAK CIIPABISATHCS C TAKUMHU IIPOOIeMaMH,
eCJIi K HUM 00paIarTcs JII0OU, He3aBUCUMO OT TOT'0, YTBEPKIAOT OHU, YTO OHU U3 ITHX KOMITaHUHN
UM HeT. MBI IPUMEM [JOIOIHUTEIbHEIE MePhl 0830IacHOCTH C HallleW CTOPOHEBI M XOTHM [aTh
TIOHSITh, YTO MBI He IIPOSIBUM CHUCXOTUTENIBHOCTH K JIIOOBIM JIIOISIM, KOTOPHIE PEIIaT HapyIIUTh CBOU
KOHTPAKTHI, - HallOMHUJIa M. ¥ HUX OBIJIO OYeHb CI0KHOe BpeMs ceiuac, a Oyaylnee Ux KOMIaHUU
OymeT 3aBHCETH OT yCIlieXa KPYITHBIX ITPOEKTOB, KOTOPhIe OHU CTAHYT BHITYCKATh.

- MBI pelrM BOIIPOC 0 KOHTpaTake, II03TOMY S Ha[el0Ch, YTO BCE CMOTYT CKOOPAUHUPOBATHLCA C
KOMaH/IoM 6e3011aCHOCTH O TOM, KaK MBI MOXKeM IIPeNoTBPaTUTh YTeuYKy nHbopMauuu. Mos TUYHOCTh
U JIMYHOCTH M1 - OHU U3 T'JIaBHBIX CEKPETOB, I03BOJIbTE BaM HanlOMHUTh. OHa 3aHUMaeT
II0JI0OKeHMe, KaK OOJBIIMHCTBY U3 BaC U3BECTHO, OMHOT0 U3 UJIEHOB KOMIIAHUM, KOTOpas HabmogaeT
3a HaMH ¥ XJeT WHPOPMAIIUH, - 3TO OBIJT BOIIPOC, KOTOPHIM 3aKPYTHUIICS Y HUX HA YMax, KOT{la OHU
ycnbimany uMst Kopmoparuu Ko3yku, IoToMy 4TO OHM 3HAIU 0 M3, YTO ee UMs OBIJI0 CHHOHUMOM
Kosyku Keko, Brafienia u reHepaabHOro aupekropa Kopnopanuu Ko3yku.

- 4 yBepeHa, 4TO OOJIBIIMHCTBO 13 BAC HE PEIIaloTCS CIIPOCUTEL 00 3TOM M3-3a MOEW MO3UIUHU 3[ECH,
HO g 3aBepPSI0 Bac, 4YTO, XOTS S SIBASIOCH IIOMOIITHUKOM reHepaabHOro aAupekTopa Kopnopanuu
Ko3yku B faHHBI MOMEHT, 51 TOTOB/IIOCh K MUPHOMY II€PEX0Ay CIofa. JTa AeBYIlKa, KOTopas MpHuIlia
CO MHOMH, 3aliIMeT TaM MO€e MeCTO, - IpefcTaBuiaa oHa FOMuU, KoTopas MOYTUTEILHO ITOKJIOHUIACh UM.
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