I'maBa 849 [Ipsimoe COTPYOHUYECTBO.

Y UsHb 4yBCTBOBAJ, YTO 3TO yiIbIOAoIeecs JIMIO TauT B cebe KaKylo-TO XUTPOCTh, OMHAKO OH He MOT
BOT TakK ITPOCTO B3SITh ¥ CIIPOCUTH ¥ OPYTOM CTOPOHEI, UTO Ta 3afyMasna. Tak KaK OH YIIOMSIHY
kKoMaHny HeOGecHbIx Meuel, ero MBICTH ITOTEK/IN B 3TOM HallpaBneHuu. Bckope Y UaHb MOHST, B
KaKHMX OTHOIIIEHUSIX T€ COCTOSJIM C KoMaHOoui CY4acThd.

He Tak maBHO HebGecHble Meuu BHICTYNIHIM MHUITHATOPAMU 00CYyKaeHUS Bompoca: «Mpaunsii Jloph
ato E [10?». TakuM 00pa3oM, OHU CMOTJIN IPUBJeYb K cebe BHuMaHue. B HebecHoit Chepe
Mpaunsiit Jlopa, HebecHoe [IpaBocyare U eI€ HeCKOIbKO THIbANN 00beIUHUINCH B aJIbSHC AJIS
yOuticTBa nukux 60ccoB. Kaxk[blii eHb UX XPaHUIIKIIA ITPOIOIKAIIN TTOMOTHATHCS HOBBIMU
pecypcamu. 3Ta uHGopManus He Obljla CEKPETOM.

Komanpna BeuHnocTtu Ovina JoBOIBHO ciiaba, TEM He MeHee, faxke Y caboii mpodeccruoHaabHOMI
KOMaH/IH T0/IKHa OblyTa OBITh BHYTPUUTPOBAS THIIBIMS, KOTOPAs CIyKKJIa UM OCHOBaHHeM. KoMaHma
BeuyHoCTH nMeJla CUIIbHYIO THJIBANIO, KOTOPAs MEITANIACh IIPH JTI000# yIaYyHOM BO3MOXKHOCTH
Pa3XkKuUTLCS HOBRIMU MaTepuanaMu. K coxaneHuto nokauuu ¢ gukuMu 6occamu B Hebecnoit Cepe
ObLTH oJTeM 001 BBICIIIETO YPOBHSI, HAa KOTOPBIX HaXKe CHIIHI TUIbAUY BeuHocTr OBIIO HENOCTATOYHO,
yTOOBI Ha PaBHAIX BEICTYIATh C APYTMMHU 3aMHTEPECOBAaHHBIMU B IUKKX Ooccax muilamMu. TeM He
MeHee, TUITbAUS BeyHoCcTH 0TCliexkuBasa obIIyI0 CUTYaIUIO.

Y YsHb npocnenun 1enodky (HakToB OT Hayasa U [0 KoHIla. CBsA3bIBaloImye KoMaHasl CYyacThs U
HebecHbix Meueli y3bl HeNb3sd ObLJIO HA3BaTh HE3HAYUTENHHBIMU. [[aXke eClii y HUX He OBII0 HUKaKUX
OOIIMX [IeNT B IIPOIIJIOM, Teleph OHU MOsSBUINCH! [lanbine-0osbine, CyacThe Ha CaMOM [ieie
BBITJIsIIe/Ia OOBIYHOM KOMAHAOM, KOTOpasi POOUiIach B MHTEPHET Kade. C Opyroit CTOPOHHI €CIIH
IIOCMOTPETh Ha COCTAB YYACTHUKOB 3TOM KOMaHAHI, TO MOXKHO Obl10 yBUmeTh bora E Lo, mpeBHEr0
Bora Bait YaHs, ObIBIIEr0 YieHa KoMaHIH yeMnuoHa LIsio MdaHa, a TakkKe HEBEPOSTHO
TaJIaHT/IMBBIX HOBUYKOB, KOTOPEIe Hadyanu urpath B C1aBy B MOMEHT CTapTa [eCsITOro cepBepa U yxe
YIYYIIUIIACh 10 YPOBHS MPO-UTPOKOB. C KazKIKIM U3 HUX OBIJIO HETIPOCTO UMETH fiefio. C 9TOM TOUKHU
3peHust CYyacThe COBEPIIEHHO He BHITIISAEI0 0ORIYHOM KOMAHI0M U3 HHTEPHET Kade.

BoamoxHo, HeGecHbie Meun ObIIM UX HACTOSIIMMHU MOKPOBUTENSIME? A 4T0? BecbMa cMerblii mar,
B3STh ¥ CO37aTh CPa3dy ABe KoMaHel! OgHa KOMaHa rapaHTUPOBAHO IPUCOEOUHSIIACH K AJTbSTHCY
IIOCPEICTBOM TIOfayu 3asBKH, a BTOpas nmpobuBasna cefe MOpory 4epe3 COPeBHOBATEIbHYIO JIUTY.
Korpga npupmét BpeMs, 00e KoMaHAH B AnbsiHCE OYAYT IO WX ITOJTHEIM KOHTPOJIEM. BHe BCAKUX
COMHEHHI, 9T0 OyeT 3HaUUTEIbHOE TPEUMYIIIECTBO!

KoneuHo, 3T0 HapyIIano npaBuia AnbsHca, OHAKO B KaXKIOM CBOJIe IIPaBUJI €CTh CBOU [BIPHI.
Bo3MoXKHO B maHHBIM MOMeHT HeOecHble Me4u IBITaIMCh IOCTAYb CBOMX Iefiell 3aKyJIMCHBIMU
MeTomaMu?

Y UsHI0 He X0TeJIoCh faxke 00 3TOM gyMaTh. YeM Oosiblile OH 00 3TOM JyMaJ, TeM 0OJIbIlle BOSHUKATIO
Pa3NUYHBEIX BapraHTOB. OOHAKO OOUH BOIIPOC He JaBajl eMy II0KO0s: Heyxenu CYyacThe Ha CaMOM fejie
HaAXOOHUJIOCh B OIM3KUX OTHOIIEeHUsIX ¢ HebecHriMu Meuamu?

Kny6 BeuHocTu Bo3jaran Hafiexkabl Ha KoMaHay HebecHbix Meuel. 3To Obln haKT. 3a MOCTIeIHIE
TOIbI K ANTbSTHCY IIPHUCOEOUHSIIMCH HOBEIE KOMAHIBI, OMHAKO HU OJHA M3 HUX He OblJla TAaKOU CMeJIoN U
BJIACTHOM, KakK KoMaHma HebGecHrix Meueit. [Tocye moaTBepKOeHUSI CBOETO BCTYIIJIEHUS B AJIbSIHC,
OHM BBICTYIIHMIM C PA3HOTO pofa MyOIUYHbIMY 3asgBeHusIMU. OHU Haxke OCMEJIUINCh HaCcMeXaThCs
HaJl TOTIOBHIMU KOMaHmaMu. VX meicTBUS IMOKa3biBali UX YBEPEHHOCTh B COOCTBEHHBIX CHJIaX.

B maHHBIM MOMEHT AJBbSHC IIEN 10 MMyTH KOMMePIMaanu3alyy, II03TOMY JeHbI'M MOTJIM IaTh KOMaHe



conupgHoe mpeuMylectBo. Korga Ha crieHe nmosiBunuch HebecHele Meun, MHOTHE KOMAHIbl CTaIH
IPUCTAIBHO 3a HUMHU ciequTh. OHU HafesIuCh, 4To Brapenel] HeOecHbx Meuelt OymeT TyIbIM
TOJICTOCYMOM, KOTOPHIY I'OTOB BHIOPACHIBATh I€HbI'M Ha MPHUOOPETEHNEe MYCOPHBIX Bellle 110 BHICOKUM
11eHaM, 1abbl YBEJIMUUTH MOIIL CBOEM KOMaH/IHI.

HukTo He paccuuThBaj, uTo HeGecHble Meun, mealomiye CMeble 3asBIIeHUs 10 CBOET0
IpHACOeNUHEHN K ATbSHCY, HE CTaHYT IIpeANPUHAMaTh HUKAKUX [eMCTBUU BO BpeMs JIETHETO
TpaHCPEepPHOTO OKHa. JIeTHee TpaHC(hepPHOe OKHO B 9TOM I'ofy OBIJIO IOBOJILHO OKMBJIEHHKIM. M3
KOMaH[I KoueBasii boxXeCcTBeHHBIE UTPOKHU U NEPCOHaXU, ogHako HebecHrle Meun He
IpeAIpUuHUMalN HUKaKUX OeiCcTBUU. [lake HOBUYKHU MPOILIBIX TOO0B TPATUIU JeHbIU Iepeq
HayaJioM Ce30Ha, YTOOBI YBEIMUUTh CBOIO CUJTy U TaKUM 00pa30M MOf00paThCs BIJIOTHYIO K
OEeVCTBYIOIIUM PO eCCHOHAIBHEIM KOMaHAaM.

HebecHble Meuu He CTajIu IMOKYIaTh 3HAMEHUTHIX UTPOKOB M XOPOIIIO U3BECTHHEIX BCEM IIEPCOHAXKEM.
Korpa mpuiiino BpeMsi, Ha CIleHe TIOSIBUNTUCH TTepcoHaxu u3 runnbauu HebecHoro IIpaBocynusi. OHu
KYIIAJIA HECKOJIBKO YacTel cepeOpsIHOTO CHapsXKeHUs, HO B I1eJIOM UX OBbIJI0 HEMHOT0. B TekyleM
Anvsaace komaHny HebGecHbIx Medeil MOXKHO OBIIIO CMeJIO Ha3BaTh OeqHOM KOMaHOM.

HexoToprie 3KCIIepTHl faxe BBICTYIHUIN CO CTaThbIMHU, B KOTOPBIX CTABUJIM IIOf COMHEHUS
IIPOBEIEHHLIE PacCliefloBaHus 110 TOBOAY KaHAHWOATOB Ha BCTYIJIeHUE B AnbsaHc. Heyxenu
OTBETCTBEHHEIE 3a MPOBEEHNE paccaefoBaHus TIOOA He MOTIM OIpefeNnTh KaueCTBO HOBOU
KOMAaH[IBI?

HebGecHrie Meun ¢ mrymoM Bolu B AnbsHc. CIyCTSI TPU PayHOa, UX TPOMKOE BCTYIIJIEHUE
IIPUBJIEKJIO HEMAJIO HacMelleK.

TeM He MeHee, HEKOTOPHIE CYUTaNU noBefieHre HebecHrx Meueilt mpaBuibHbIM. BCE yKa3biBaio Ha
TO, YTO BJIafieJel] 3TO¥ KOMaH[bl He OB 0OBIYHEIM HelalIEKUM TojcTocyMoM. HeGecHble Meuu 3T0
TIOHMMaJI ¥ [T03TOMY IT0Ka He CTau IIOAHUMATh TOJIOBEL. Bojiee TOro, OHM He UMeJU TPaHIu03HBIX
aM0OuIuii 10 OTHOLIEHHUIO K CBOEMY IlepBoMy ce30HY. HeGecHrle Meun uMenu OeHbI'M, HO OHU He
coOupanrch BEIOPACHIBAaTh UX Ha BETEP U BMECTO 9TOT0 PEIIUIIA COCPEOTOYUTHCS Ha CTaOUITbHOM
Pa3BUTHUH.

A BOT 3TOT aHaNX3 yKe OBIJT HOBOIBHO O/IM30K K HACTOSALIMM HamepeHusiM HebecHbix Meueii.

Opuako onsTh xke, ecnu 01 Py6aka Jloynanb He BcTpeTun E Cio, BCé ceiyac Morjo Ovl OBITE I10-
npyromy. Bo3moxHo, He6ecHbie Meuu u onpaBpany Obl 0KMOAHUS MHOTHX, Ha4aB COPUTh HEHbIaMU
¥ TeM CaMbIM B30OalaMyuuBasi PHIHOK. B mMaHHBIM MOMEHT B UX COCTABe MOTJIM HAaXOOUThCS 3BE3IHEIE
UT'POKYU U He MeHee 3BE3THbIe TIePCOHAXKH.

Ha artot pa3 HeGecuble Meuu 3ax0TeNnu MOCTaBUTh TAPEJIKY I03aau yMmupatoliei Beunoctu. Takxke,
Telepb OHU ropasno ayuile 3Hanu E Cro.

X3 Anb Ob1T acoM u MeHeqKepoM BeunocTtu. B cpaBHeHUn ¢ HuM, JIoy ['yaHbHUH OB SIAPOM U
6occom HeGecurix Meueii. Ero cioBa uMenu Bo MHOTO pa3 00bIINN Bec, 4eM C1oBa X3 AHS.

Jloy 'yvanpauH cuibHO HoBeps E Cro. OH gaxe BOCIPUHUMAJI €r0 UX COBETHUKOM. CYacThe
OIOJIKUJIO Y HUX CHapsizKeHMe [Jig pacupaBkl Hag BeunocTrio. JIoy 'yvaHbHUH He OBUT TIyIBIM
napHeM. OH IMOHKMMaJI, YTO BCKOpe Ki1y® BeyHOCTH HaYHET pacnponaBaTh CBOE noOpo. [Tocne BcTpeun
¢ E Cio, KOTOpHIii TOCOBETOBAJI UM HE METUTH CIIMIIKOM BHICOKO, HebGecHble Meuu IPUIOKUIN
HeMaJlo YCUJINH [JIs BBIXOAa Ha OPOry CTabuIbHOTO pa3BuTHusd. K coxkaneHuo, UX TEKYIIUN PeKoph
OBLI BCE elllé pa304YapoBHIBAIOIIMM. EC/ii 0HU 3amonydaT pecypchl BedHOCTH, UX CUja OIpeneieHHO
IIOJIyYUJI CYyIeCTBEeHHBIM CKa4oK. KomaHna Beunoctu npurotoBunack K pachopmMupoBanuio. Pa3se



HebGecHrle Meun MOTJIM YIIYCTUTH TaKyI0 BO3MOXKHOCTE?

Jloy 'yaHbHMH XKaXpaajl 3all0JIy4YUdTh PECYPCHl BeYHOCTH, OOHAKO IIpeXe 4YeM NpeqIprHIMaTh
KaK{e-TO I1ary, OH PelIusI 10coBeToBaThCs C E Ci0, 4eM CUJIBHO €er0 YOUBUIIL.

OTKpOBEHHO ToBops, Oyayuu youiinier KomaHasl BeunocTy, pa3se E Cro Mor He 3HaTh, 4YTO 3TO OBUIO
He KpacuBO 00BOPOBEIBATH TEJI0, KOTAA OHO HaXOOWIOCh Ha IIocNiegHeM U3abxaHuu? TeM He MeHee,
OH He Mor ce0e II03BOJIUTH 3aHATh BHIXKUAATEIBHYIO TO3UIHIO.

He cToumo cMoTpeTh Ha Tekyilee 3aTuliibe. KTo 3HaeT, CKOIbKO KOMaH/ 3aTanIOCh Imepef
dbuHaIBHEIM OPOCKOM? B 4aCTHOCTH, CaMbIM ITPo0ieMaTuYHBIM KOHKYypeHTOM E Cio Opllla KoMaHOa
Hebecurix Meueii.

Komanpa HebGecHbix Meuelt HyKfaach B pecypcax BeuHocTu He MeHblle KoMaHOH CyacThs. Boree
TOTO, Y IIEPBOYM CTOPOHHI OBITM NEHBI'H, @ V¥ BTOpol HeT. HebecHble Meun MOTIM OOHUM MaXOM
BBIKYTIMTH BCE aKTUBHE BeuHOCTH, a BOT CyacThe He MOTJIo cebe 3TOT0 MO3BOIUTE... Bce PEIHOYHEIE
II0Ka3aTe/lM YKa3biBaIu Ha cJlabyio COpeBHOBATENbHYI0 ClIoCOOHOCTh CyacTnuBoi KoMaHfk. E Cio
6osincs, uTo ecnu HebecHble Meun Ha caMOM fieJie COEeNaloT CBOM XOI, TO UM OCTaHYTCS JIHIIIb
JKalkue, HUIKOMY He HyKHble OCTaTKHU.

KTo 651 MOT mOIlyMaTh, YTO IpeXae YeM OenaTh CBoi xof, JIoy ['yaHbHUH PEIIUT C HUM
II0COBETOBATHLCA?

B nepBom muamoroBoM okHe E Cio BEN mepenucky ¢ Y UsHeM, TeM, KOT'0 OH HeJaBHO yOUJI, a BTOpoe
OKHO IpuHapnexkaso Jloy 'yaHbHUHY, YeJI0BeKY, KOTOPHIM MOT YKPACTh BCIO MOOBIYY Y HETO U3-TIOf
Hoca. B mauub MoMeHT E Ci0 UCIIBITHIBAII LIEJIBIH CIIEKTP Pa3HO0OPa3HEIX SMOITH.

Hosepue Jloy ['yanbHMHA TPOrano. 9To ObLJI0 YYBCTBO UCKPEHHEN APYKObL. [[Be CTOPOHE
COTPYOHUYAJHU He TOJIbKO Pafu nonydeHus npubsiin. OTHEHE B OCHOBE COTpynHUYecTBa CUacCThs U
HebecHrix Meuell ux cOOCTBEHHEIE HHTEPECH OyOyT HaXOOUTHCS [ajleKo He Ha IePBOM MeCTe.

Brauane E Cio omomxun cuny Hebecuoro ITpaBocynus s mofaBieHus OPYTUX TUIbAUN. B ToXe
camoe BpeMs HeGecHoe [IpaBocynue UCIIONbh30BaIO CIyX 0 ToM, 4yTo MpaunsiM Jlopgom urpaet E Lo
[JIS1 CO3[aHuUs Xaiila, KOTOPHIM IPUBJIEK K MX KOMaH/le BHHMaHue, B KOTOPOM OHHU TaK HYKJaJluCh,
Oynoyuu HOBOM KOMaHMOo# AnbsiHca. ITocie 3TOro Be CTOPOHEI MTPOAOJIXKUIIA BMECTE CPaXKaThCs C
OVKUME 60CCaM¥, 3aUMCTBYSI CUIY OPYT Y APYyTa.

Jloy 'yvaHbHUMH IPUIIEN K HEMY C BOIIPOCOM, KOTOPHIN Kacacsl ero COOCTBEHHOTO 6/1aromnoiyqus,
ogHako E Cio yyBCTBOBaJI, 4YTO MOJOOHEIN TUI OBEPUS Hajics eMy Heserko. JIoy ['yaHbHUH He OBLI
unuoToM. OH JIy4llle OPYTUX 3HaI O TeKyllek cutyauuu Cuyactbsa. OH noHuMas, 4To CyacTbe TaKxKe
OBLJI0 3aMHTEPECOBAHO B [IOJTyUeHNE Belllel yMUpaloIel KOMaHIh.

Ho maxe monuMasi Bcé 310, JIoy ['yanbHUH BCE paBHO oOpatuics K E Cio 3a coBetoMm. Cam E Cio He
cobuparcs usberath 9ToM TeMbl. OH He XOTeJI CKPHIBAaTh MHTEPeca CBoel KoMaHIel. O0e CTOPOHEI
OTKPHBUTM CBOM BOPOTa ¥ Ha4ajii TOBOPUTEH OTKPHITO, IOTOMY YTO BCE HeOOPHEIE YYBCTBA, KOTOPHIE
MOTJIA OBITH BOBJIEYEHEI B 3TO COPEBHOBAHME, OBIIM HAKOHEI-TO YCTPAHEeHHI.

Wx 61113K0€e COTPYAHUYECTBO YCIIOXKHUIIO KU3Hb BegHOCTH.

Komanpna HebGecHrix Meueii cunTanach UICKpeHHeH 1 60TaToi KOMaH/0M, OOHAKO OHa II0YeMYy-TO He
CIIeIllijIa C HUMH CBSA3LIBATLCS. Ha 4TOo elllé oHM MOTJIM HagesThCa?

B nocnenHue mHU PYKOBOACTBO BeuHocTH 06CyKOano 3ToT Bompoc. OHU MOHATHUS HE UMEIIH,



IIJIQHUPYET JIM KOMaHOa HebecHrix Meuei UMeTh C HUMHU [OeJIo UJIn HET.

[Tocne Toro Kak Y YsHb mopyMarn o 0111u30CTH OTHOIIeHuM Mexkny CuacTheM U HeGecHeIMU Meuyamy,
€My IT0Ka3aJI0Ch, YTO OH YJIOBUJI CyTh IPOOIIEMEL.

YroOHI B300paThCs Ha JeHeKHYI0 ropy nof Ha3BaHueM HebGecurle Meuu, UM Hemb3s1 OBLIO
IIPOUTHOPUPOBaTh pock0y CuacTnuBoy KoMaHAb!! Hemnb3s ObLIO CKa3aTh, CTOSANIA JIX 3a CIIUHOU
CuacTnuBo#l KOMaHAb, KoMaHla HeGecHEIx Medeli, OfHAKO B TaHHBIY MOMEHT 00e KOMaH[E!
HaCTynaau U oTcTynanu BMecTe. Kiy6 BeuHocTy He MOTr epBBIM 00paTUTHCS C IPeNIoKeHUeM I10
IIpofia’ke CBOMX Belllel, IOTOMY YTO B TAKOM CJIydae OHM OKaXKyTCS B HEBEITOLHOM IoJIoxXeHuu. Kiyo
BeuHoCTU He X0TeJl JOOPOBOJIBHO BEITATUBATH LI€10, YTOOHI NTasiady OBLIO [IPOIlle 0TCeYb ero IOJIoBY.
O0GeuM cTOpOHAM HE XBATaslo TOr0, KTO CTOUT 3a CLIEHOM U KTO CMOXKET BEICTPOUTh MEeXKAY HUMU
MOCT. BO3M0XkHO, 9TUM NOCpPeHUKOM Oblla KoMaHfa C4acThs.

He cTouno obpalrath BHUMaHKUE Ha IIeHHOCTh CAMOTO0 ITOCpefHuKa. Ero pomb 3akioyanach B
CBeJIeHUU [BYX CTOPOH, YTOOH 00e M3 HUX 3aHMMaJIi paBHbIe TIO3ULIUK. B MHOM Cly4Yae HU OfiHA U3
CTOPOH He MOXKeJlaeT IMePBOM CaelaTh CBOM X0f. B KoHIe mogobHast MO3UIKS faxKe MOXKeT IIPUBECTH
K TIOTEPSIM 00eHX CTOPOH.

[TocpenH¥K He B3sJICS U3 HUOTKYyHa. OH ObIT UCKYCCTBEHHO co3maH. CoryacHo moHuMaHuio Y YaHs,
ecnu Ovl He uHTepec CuacTauBOM KoMaH/b, To HeGecHble Meuu yxke MOTIu Obl 06paTUTLCS K HUM C
npenoxenreM. Komaunma CuacThst 3aHsIa OYEHb YMHYIO TO3UIIHUIO.

Xy2Ke Toro OBIIIO TO, UTO [axe eclid KOMaHaa BeYHOCTH Temeps 3Haa O MIaHaX APYrod CTOPOHH,
OHa MOTJIa TIOWTHU JIAIIL 10 YKa3aHHOU el opoxkKe. ToIbKO TaKuM 00pa3oM OyayT coO0geHb
WHTEPECH BCEX BOBJIEYEHHBIX CTOPOH, €CJIM KOHEYHO, KIIy0 BeYHOCTH He CTaHET MPUBJIEKATH K Ay
CBOM 3MOILIHH.

Bckope YV UsHb yKe Oemuics CBOMMH MBICTISIMHU C OcTanbHbIME. OTOMAS OT 10Ka, 60cc BewyHocTu co
B3[0XOM IIPOU3HEC:

- CxeMma. Hacrosimiast cxeMma... Torga gaBaiiTe 3akIo4duM CHenky co CuactbeM. HaMm He HYKHO
CJIMIIKOM IIJIOTHO 3aKPHEIBAaTh CBOHM PTHL. II0CIie 9TOTr0 MyCTh OHM NMpUBeOyT HaM HeGecHBIX Meuer.
Ecnu THI IIpaB, TOTa HaM He HYXKHO OymeT Hu 0 4éM uX IpocuTh. OHU CaMu IPHUAYT K HAM.
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