I'maBa 789 [lapoBaHHast HeOecaMyu BO3MOXKHOCTb.

- [Tapens, TH BCé TaKou ke sHepruunsiii! - Lyit JIu Temno mo3poposascs ¢ Lo ®sem. OH oTnudancs
oT Ysnb Exyas, KOTOpHIM MHOTOE CKPEIBal BHYTpHU cebsd. C TOUKU 3peHUsI MeHeKepa, I0HbIH,
YCEepOHO TPEHUPYIOUIUICS UTPOK, KOTOPHIH €Ill€ U He BRIBUTaeT HUKaKUX TpeOoBaHUM, OB XOPOIIUM
CEMEeHEM.

Tem He MeHee, Oynyuu npodeccruonanomM, Llyi JIu He MOT BOBJIEKATh B [I€JI0 CBOU JIMUHbIE CUMIIATHH.
MeHenxkepy HyKHO OBIJIO AyMaTh 0 KOMaHfIe B LiesioM. K mpumepy, B TeKylel BenukosnenHou Spe
ob11 CyH CsaH. YuuthiBas ato, Lly# JIu 6ymeT oueHb TskKeo TpoaBuHyTh Lo ®3s B KoMaHny. B
Jy4IlleM cllydae OH MOT NPEeJI0XUTh eMy IIO3UINI0 UTPOKA 3aMeHEl. BOT TOIbKO 9TO SIBHO OymeT
HepalyoHalIbHOe UCII0JIb30BaHNue TakKoro TallaHTIUBOT0 UI'DOKA.

Hecmortps Ha To, 4To Teneps E Lo OB UX BparoM, HUKTO HE OCMEJIMBAJICS CTaBUTD IIOf BOIIPOC €r0
HaBHIKH. [109TOMY UTPOK, KOTOPOTO OH BHIOpAJI, 3aC/lyKKWBajl CaMOro IpHCTaIbHOTO BHUMaHus. B
nocjefHee BpeMs BenukosenHas Opa okKa3blBajla He JIy4YIly Urpy. MBICIU UTPOKOB KOMaH/IEL
M3MEHWINCE. [Jaxke CTaXXEPH B TPDEHUPOBOYHOM JIarepe CTall CYUTaTh, UTO BIIEPEAU UX KOATIO0
MpadHoe Oynyimee.

Korpa BenukosnenHas 9pa BeljieTena U3 AfbsiHCa, B KOMaH[e He IIPOU30IIJI0 HUKAaKUX U3MEHEHUN.
TeM He MeHee, MHOTHE CTaXKEPHl HavyaJl¥ IIOKUIATh TPEHUPOBOYHLIM JIarePh, CJIOBHO KPHICHI,
cb6eratolmye ¢ TOHyIero Kkopabns. [Jaxe B Takoit o6cTaHoBKe L[io @31 mpogosKa COXpaHsITh
IIO3UTHUBHBINM HAaCTPOU. bonee Toro, oH mpoposkan cCTabuIbHO yIy4InaTh CBOM HaBhKU. LIy JIu He
OTCJIEKUBAJI €T0 MPOI'PEeCC: Y TPEHUPOBOYHOTI'O jlarepsi OB CBOM PYKOBOMUTENh, KOTOPHIH COCTABIISI
eXXeHeneNbHbe OTYETH. B KaxkmoM TakoM oTuéTe [l1o O3 BEImessaics O0JIblle BCero.

- 9 gyBcTBYy10, uTO 110 ®3if y2KEe MOCTATOYHO XOPOIL, YTOOHI CTATh IIPO-UTPOKOM, - IIPOUIHEC
PYKOBOZIUTEIIb TPEHUPOBOUHOT'O JIarepsi.

Lyt JTu He oco60 oOpamoBascs 3Toi pekoMeHmauuu. «Thl MOT paccKa3aTh MHe 00 9ToOM B Jr00oe
BpEeMsI, OTHAKO ThI TOYEMY-TO PEIIUII COelaTh 3TO mepen HUM?». Kakum 6b1 ymensiM He Obi1 Lo O3,
pas3Be oH Mor ObITh nyuie CyH CsgHa? Pa3Be pyKOBOOUTEIh TPEHHPOBOYHOI'O JIarepsi He 3HaJl 0
TeKyllel cuTyanuu B KoMaHpe? Lo ®aii OB TalaHT/IUB, OOHAKO TTO0Ka B KOMaHe HaxonuTcs CyH
CsH, ong Hero TaM He OymeT MecTa. Mnu Kiay0 pagy 3TOro HOBUYKa [OIKEH CO30aTh TAaKTUKY Ha
OCHOBE UCIO0JIb30BaHUs AByX boeBrix Maros?

HYIZ JIu cyuTarn, 4To PeKOMeHOaIA PYKOBOOUTEIISA TDEHUPOBOYHOT'O JIaTrepsi Oblyla IBHO HE K MeECTY.
Y Hero He OBII0 HUKAKHUX B03pa}KeHHﬁ 110 IMoBOOY [Ir0 ®34. HpOCTO B JAHHBIX 00CTOSITeILCTBAX Lo
@511 He MOAXOOUII X KOMAH]IE. PYKOBOJII/ITGJ'IB TPEHUPOBOYHOI'O JIarepd He MOI' 3TOIr'0 HE ITOHMMATh,
OJTHAKO OH BCE PaBHO pEIINII IIOOHATE 3Ty TEMY.

Lly# JIu paccMaTpuBal Bellly ¢ MPaKTUYECKON TOYKY 3peHusi. YaHb Exysll Taun BHyTPH ce6st 4yBCTBO
00Uk, YCbIIaB peKOMeHIalluio PYKOBOIUTENIS TDEHUPOBOYHOTO JIarepsi, OH elllé 0oJbIlle TOHUK.
OH He MOr HAIIPSIMYI0 03BYYUTH CBOU eKUe 3aMedaHus. YUuTeBas oTHoIIeHue 1o O3 K
BenuxonenHo# 9pe, Ipo Hero Hemb3s OBUIO CKa3aTh HUYero maoxoro. IToatomy Ysup Exysit pemun
CMECTUTH aKLeHT C peKOMEHaluy PYKOBOAUTEIISI TPDEHUPOBOYHOT'O Jlareps Ha 1eJlb UX
CEeTrOOHSAIIHEr 0 BU3UTA.

- LTro @31, THI Bedb 3HAEIIb O Belllax, KOTOPHe celdac npoucxomsat BoKpyr E 10? - cipocun YsHb
Exyan.

Korga mpo3Byuano ums E Lo, rimasa Lo ®as 3acusnu. Ero BeIpaxkeHue Trlla TPaKTUYECKM HUKOTIa
He MEHSJIOCh, OMHAKO, B MAaHHbLIM MOMEHT Ha HEM IIPOCTYIIUIIN CJIOXKHBIE IMOLIUH.



PasBe ou mor He 3HaTh E 1{10? [IpakTH4YeCKU BCEMY, UTO OH 3HaeT 0 boeBrIXx Maros, ero TM4HO
Hayuun E It0. Pa3Be 970 Gbiyia He oco0ast yecTh? KamuTal U ac KOMaH[BEl TPATUII CBOE BpeMsi, YTOOH
JINYHO TPEHUPOBaTh KAKOIr0-TO CTaxepa.

Ysnub Exyai ObIT He eQUHCTBEHHBIM, 3aBupytomum Lo ®st0. Mup pebéHka He OB HANIOJIHEH
HEBUHHOCTBI0. MHOTM€ IIBITAIUCh YCIIOKHUTE XXU3Hb L[10 O310.

[Togo6GHble Bely OBIIO MIPOLIE IeNaTh 3a IpefefiaMy UTPEL, ToToMy 4To B CrnaBe mopmaButh Lo ®as
OBbLJI0 OYEHDb U OYEHb HENPOCTO. BHe BCAKUX COMHEHUH, OH SIBJISIJICS CaMBIM BBHIIAQIOIIUMCS HOBUYKOM
B TPDEHUPOBOYHOM JIarepe.

Tak npopmomkanock 1o MoMeHTa yxona E 110 B orcTaBKy. CTazKEpEl TPEHUPOBOYHOTIO JIareps TOIbKO
CJIBIIAJIY CIIYXH, II0Ka KJIy0 He BHICTYIMI C OpHUIMaIbHEIM 3asiBlieHneM. Ha npecc-koHbepeHInn
KJIy0 TakxKe 3asBUII 0 IpucoenuHeHnu K komauge CyH CsiHa, KOTOPHIM CTaHeT mpeeMHUKOM OTHOTO
Ocennero Jlucra. CTaxkepsl TPEHUPOBOYHOT'O JIarepsi JOBOJILHO XOPOIIO MIOHWMAaIN MeXaHu3M paboTH
npodeccruoHambHEIX KoMaH. [laxke oObYHEIE (haHATH MHOT0e 00 3TOM 3HAJIH.

[Tocne yxoma E Lo Bce oOpaTunu BHuMaHue Ha Lo @351, MOTOMY YTO Temnepb MOOMMEIN TUTOMEL]
TPEHUPOBOYHOTI'O JIareps OKa3asiCs B He3aBUOHOM II0JI0KeHUU. HEeKOTOphIe TOpagoBaIucCh ero
Heynade. KTo-To eMy couyBCTBOBaJsI. BEIIM U Te, KTO OTKPBITO €ro xKajej. HamomHeHHbIe Xe
37I0PafiCTBOM JIIOAY C HETEPIIEHUEM OXKHUOAIM €T0 MageHus.

Onnako KTo O6bI MOT IofyMaTh, 4To Lo @311 He TONIBKO He CTAHET OMyCKaTh PYKH, HO faXe HauHET
paboTaTh elé ycepaHee?

BoT TonpKO Kak OBl ycEpOHO OH He paboTaj, ero mo3ulus B Kiyde yxe uaMeHunacb. OTHEIHE
KalliTaH KOMaH/bl 60Jbllle He TPUXOAXTT K HEMY KaXKIbIY NeHb, YTOOH IIpenoaTh eMy Koe-KaKue
YPOKH. BOKpyT HEro crany KPyTUTLCS COBEPIIEHHO O0eCloYBeHHbIe Pa3roBopkl. KTo-To Haf HUM
HacMeXaJIicsi, TOTOMY 4YTO, KakK OBl CHJTHO OH He CTapasicsi, Bcé OblIO TineTHO. Pa3Be Lo ®3it mMor
notonuTh CyH CsiHa? HekoTopkele maxke Havanu 00BUHATH E 110 B TOM, YTO TOT B CBOE BPEMSI yIesi
CIIMIIKOM MHOT0 BHUMaHuS 110 ®310.

B cBomw ouepens Lo @31 MoTya mepeHOCHU BCe CBAJIMBIIKNECS Ha HETO UCIBITaHUuSA. Ha KaKou-TO
nepuop BpeMeHu BenukonenHas Opa TakxkKe oKasaach of orHéM. KomaHpe u Tak ObIJI0 HeJlerko.
Komy 651710 fieso o TpPeHUPOBOYHOTO 1areps?

I[To mpaBpe roeops, Korga Llyit JIu cHoBa yBumen Lo @351, TOT CHOBa MPOU3BET Ha HETO X0OpoIllee
BIeuaTjeHue. Ha qoOpyio ONOBHHY TOfla 3TOT IIapeHb BhIeTeN u3 ronoshl Ly# JIu. M Tonbko
ceryac MeHe[XKep CHOBa 3aiyMaJiCs O HEIIPOCTOM CUTYalliy, B KOTOPOX TOT OKa3aJCs.

Ysuap Exysit B CBOIO 04Yepenb Hadyasl TOBOPUTE O JeJle:
- Thl BEpOATHO yXKe 3Haellb O TOM, YTO IIPOM30IIO HelaBHO, He TakK JIu?

Liro ®ait kuBHYN. HecMOTps Ha TO, 4TO OOBIYHO OH He ob6palliaj BHUMaHUS Ha CIIyXH, 3T0 Obla
HEBEPOSTHO ropsiyas TeMa. Takxke oHa Oblyla CBsi3aHa ¢ BenmukonemnHoi Jpoi. [Jaxe eciu O Lo ®ait
HE CTaJl BHUMATEJIbHO K Hell IPKUCITYIIMBATHCS, APYTHe OCTOSHHO 0 Hedl roBopuiu. TakuM o6pasom,
MO2KHO OBIJIO CKa3aTh, UTO OH 0OJIbIle 3HAJI O IPOU30IIEAIIeM, YeM He 3Hal.

- Mu1 mpuminy ciofia He [7151 TOT0 4YTOOB HabpaTh HOBEIX WIEHOB B KOMaHTY, - YsHb EXyait O
IOBOJIbHO XKeCTOK. CBOMMHU CJIOBaMM OH Ha KOPHIO o6opBas Hagexkaw! 110 @as1. K coxaneHuto ams
Ysnw Exyas, Lo O3 He BHITTIAAEN pa3odyapoBaHHEIM. becrioMmorneiii, YsHbs Exyil BEIIEpKan
TPEXCEKYHIHYIO T1ay3y, IpeXfe YeM IIPONOJIXKUTh. - MHOTHE UT'POKY Opocanu BbI30B CUacTIUBOR



KOMaHe, OJHAKO BCe OHH IIOTEPIIeNy mopaxeHnue. [109TOMy MBI peIuiu OPOCHTh UM BHI30B IIPH
TIOMOIITY HAIIUX CTaxkepoB. [Ins Tebs 9To He GymeT mpobiemoii, 110 ®ait?

[Iro @31 muiIb moKa4das rogoBou. OH He CTal HAYEro rOBOPUTh.

- Otnuuno. ECTh M KTO-TO €II€, KOro OBl THI XOTEJ TOPeKOMeHoBaTh? - YaHb Exyaii cHOBa
o0paTumics K pyKOBOOUTEI0 TPEHUPOBOYHOTIO JIareps.

Takum 06pa30M, pPexoMeHOallud PYKOBOOUTEIIA TPDEHUPOBOYHOI'O JIare€pPsi OTHOCUTEIILHO LTr0 ®3sa
Onla IIPOUTHOPHUPOBAHA. PYKOBOI[I/ITG‘J'[B TPEHHUPOBOYHOI'O JIarepsda MOT JIMIIb B3ObIXATh IIPO cebs1. He
TO 4TO OBI OH He 3HaJ cBoero MecTta. OH XO0poI11o IMoHuMalJl, 4TO CBOEM peKOMeHHaHHefI OH IIOCTaBHUJL
MeHe[2Kepa B HEJIOBKOE II0JIOZKEHHe.

- EcTb elné mapoyka XOPOIINX UTPOKOB, - PYKOBOIUTEIh TPEHHPOBOYHOI'O JIarepsi MOBET 3a co0oi
Lyu JIu, Yaus Exyad u Lo ®a4. 1o gopore oH Ha3blBajl UMeHa HEKOTOPHIX UTPOKOB.

Jluna TeX, KOT0 Ha3bIBaJld, 03apSI/IUCh PafiocThi0. OfHAKO KOTOa UM PacCKa3ajy O TOM, 3a4eM OHU
OBLIM HYKHBI, PAAOCTh CMEHUJIACh Pa304YapOBaHUEM.

Hapsany ¢ Lo ®3eM pyKOBOOUTENb TPEHMPOBOYHOTO jlIarepsi IOPEKOMEHI0BAJI LIeCTEPhIX UTPOKOB.
IIBoe U3 HUX OBbIIM y2Ke MOBOJILHO B3POCIILIMU, B TO BpeMsT KaK OCTaBIIKECs Tpoe OBIIN IIPUMEPHO
OOHOro0 Bo3pacTa ¢ Lo ®aemM.

[Tocrne 3TOr0 OHU MOKUHYJIA TEPPUTOPUIO TPEHUPOBOUHOTO Jtarepst Lly# JIu HeMHOT0 moo01ancs ¢
IIeCTEPKOM CTaXKEPOB, IIOCTIE YeTro OTIPaBUIICS B CBOM oduc. 3aTeM Ysub EXysii mpoBOAUI UX B €T0
UTPOBYIO CTYLUIO.

Ysup Exysil He IJTaHUPOBaAJI IMYHO OTIPaBIATLCA B CyacTiruBoe Kade, YTOOb OPOCUTH BHI30B
koMaHpe E Iio0. [Tocne Bo3BpalleHXs B CTyIUI0, OH BBIOEUT KaXkA0OMY CTaXKEPy KapTy aKKayHTa C
COOTBETCTBYIOIIAM KJIaCCOM ¥ 00€CIIeYUIT UX MOIIHKEIM CHAPSIXKEHUEeM U3 THIbIeHCKOr0 XpaHUIHUIIA.

- Heyxkenu B 3TOM eCTh HeOOXOAMMOCTH? - CAMOT'0 CTapIIero UrpokKa U3 MeCTEPKYU CTaXKEPOB 3BaJIA
JIu XKyii. B centsibpe emy ucnomnusnock 20 net. [ Hadana Kapbepsl OH ObLT yKe TOBOJIBHO
«CTapeIM». XyXKe TOro, HUYero He yKa3bkIBajo Ha TO, YTO B 0003puMOM OymyIneM ero MpoaBUHYT.
Brinet BenmukosenHoit Opbl u3 AnbsiHCa elré 60bllle YMEeHBIINTT eT0 aHck. CopeBHOBATeIbHAS JIUra
OblIa CIIUIIKOM IIpocTa. [JaXke eciu ero MPOABUHYT 0 OCHOBHOM KoMaH[H, JIu 2Kyt 60sJ1cs, 4TO OH
He CyMeeT I10Ka3aTh BCIO CBOIO CUITY.

Y Hero ObITI0 pa3BuTOE BooOpaxkeHue. JIu 2Kyi 4acTo MeuTas 0 TOM, KaK OH CTaHET repoeM KOMaHbL.
B TpeHUpPOBOYHOM JTarepe OH TakKXkKe YaCTO CEeTOBaJl Ha TO, YTO POAUIICS B HeMpaBUIIbHOE BpeMs. JIu
XKyy pemn coesaTh Iar Ha Ipo-CleHy, Korfga BenukonenHas Jpa yxKe Haxoaunach B ynagke. OH He
COMHeEBAJICSI, YTO B JII060e APyToe BpeMs ero Obl yKe MPOABUHYIH 10 YJieHa OCHOBHOT'O COCTaBa
KOMaH/IHI.

CTOUT TaKKe OTMETUTh, YTO ero HafeXkasl He Oblyiu 6ecriouBeHHBIMU. JIu 2Kyit OBITT JOBOIBHO XOPOIII.
MHorue oy CYUTAIM, YTO €T0 HaBLIKOB OBIJIO TOCTATOYHO [IJIS BRIXOMA Ha IIPO-CLEHY, IPOCTO eMY
He [laBa/ii TakKOX BO3MOXKHOCTH. JIu 2Kyl Toxke Tak cyutan. OH 4yBCTBOBaJ, 4TO BenukonenHasa 9pa
B JAHHBIM MOMEHT IIPOCTO HE MOTIJla IPefoCTaBUTh eMy LIaHCa Ha npoasuxenue. Jlu XKyi yxxe Havan
3a[lyMbIBAThCS HAJl TEM, YTOOBI ITOABICKATEL cebe KaKylo-TO IPYTyi0 KOMaHAy, OMHAKO BHE3aIlHO B
TPEHUPOBOYHOM Jlarepe mosiBunuch Liyit JIu u Ysub Exyait gs Toro 4ToOs HaOpaTh UTPOKOB MJIS
IIPOBeMeHUs MaT4a. [[pyrue UTPOKH BHITISIENIN Pa30dyapoBaHHEIMU, ogqHaKO JIu 2Ky npuien B
BOCTODT.



B nocnengHee BpeMst HUYETO He TPUBJIEKANIO K ce0e CTONTbKO BHUMaHMS, KaK UBEHT, OPraHU30BaHHBIN
CyacTnuBeIM HHTEePHET Kade. «Heyxkenu 3TH MapHU He TOHUMAIOT, YTO €CJIM HaM yIacTCs Mo0equTh
CuacTbe, MBI CMOXKEM 3aCUATH?».

CyacTbe He OBIIIO KQKMM-TO T'PaHIOM IIPO-CIIeHE. ITO Oblyia 0O0bIYHAS KOMaHa U3 UHTEePHET Kade.
KoHeuHO, UTPOKY 3TOM KOMaH/Ibl MOTJIA MOOEOUTH HECKOIBKUX OOBIYHEIX UTPOKOB, OOHAKO TENepb UM
IIPOTUBOCTOSIIM CTaXKEPHI TpodeccruoHanbHoM KoMaHakl. JIu XKyt cuuTarn, 4yto nobenuts CyacTthe
OymeT He clloXKHee, 4eM 0ToOpaTh KoOHGeTy y pebeHKa. ITo OblyIa OTIMYHAS CUTYalUs: UX ONIOHEHT
o111 crtab, a MHTEpPEC K HeMy OBIT BBICOK. Pa3Be 3T0 He mapoBaHHas HebGecaMu BO3MOKHOCTE?

C opnou cTopoHs! JIu 2Ky# He X0TeJl pacKpeIBaTh I'Jla3a STUM IIapHAM, OGHAKO C APYTOM CTOPOHBL OH
00sJICS1, UTO Te He CTAHYT BOCIPUHUMATh BCEPLE3 MPEACTOSIINYI MaTd U TEM CAMBIM IIOTSHYT €ro
Has3af. B uTore OH BCE Xe Pelu UM BCE OObSICHUTE.

Korpga ctax€epsl ycrnblany ero o0bsCHeHUS, UX 00eBoil OyxX TaKXKe Hadall pacTu. bosblle BCero
CTaxépH MpodeCCUOHATbHEIX KOMaH] JKeJlaIu IPUBIeYb K cefe BHUMaHKe 00IIeCTBEeHHOCTH.
HekoTopkle UTPOKY 00/Tafaay 3KCTPAOPAUHAPHEIMY HaBLIKAMH, OOHAKO Y UX KOMaHM He OBII0 I
HUX MecTa. B Ipyrux e KoMaH[aXx X IIPOCTO He 3HaIU. Bpsig M1 KTO-TO 3aX04eT MPUHUMATh B CBOM
COCTaB HEM3BECTHOTO CTaxkepa. [laxke ecliu KaKOU-TO UTPOK OB OyayImmuM BoroM, ecnu HUKTO He
3aX04YeT ero BUAETh B CBOEH KOMaH/Ie, TO OH He CyMeeT PaCKpPHITh CBOM MoTeHNuan. Ecnu cTaxeéps
CyMeIoT ceidac cebsi IPOsIBUTh, KITy0 MOKET BHICTABUTH MX Ha TPAHC(HEPHHIN PHIHOK, B CITy4ae ecjiu B
BenukosenHoi Ipe He OymeT A1 HUX MeCTa.

- BeinoxwuTech mo nmonHow! - obpatuncs Jlu 2Ky ko BceM, Kpome Lo ®as.
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