I'nmaBa 643 CraHOapTHBIN IYTh.

- PebsTa! - mocne otBeTa Manenbkux Xonogueix Pydex E Cio pemmus npoYuTaTh BCEM HCKPEHHEIO U
CepOeyHyIo JIeKLN0. - B JOIroCpoYHOM IepCIeKTUBe Pa3BUTUS Halllel KOMaH[Ibl, HaM BCeM HYXKHO
UMeTh UMEHHO Takoe oTHoineHue! ITomymaiiTe 06 aTom! Moit Mpauntiit JIopa, Bropzxkenue ITapHo#
Bbynouku, Msarkas Mria Taur Po, Betpenoe Co3nanue CTapuHbl Basi: KoMy IprHaAAIeXart BCe 3TU
akkayHTHI? Takoil B3POC/IBIM UTPOK Kak CTapuHa Bali, CKopee BCero CHOBa YUAET B OTCTaBKy II0OCJE
HECKOJIbKUX JIET UTPHI Ha MIpo-ClieHe. B TakoM ciydae, cTaHeT Jid OH 3a0upaTh BMecTe ¢ Co00M CBOM
akkayHT? Hy a MbI, OyfieM XKOaTh [TI0Ka HaCTaHeT 3TO BpeMs, 4YTOOH HauaTh o0cyxkpaeHue? Ho 9To
ecnu o0cyXaeHue He 3amafauTcs? be3 akkayHTOB Hallla KOMaH[a MOIPOCTY He CMOXKET Habllle
pa3BUBaTHCH.

- Bornee ToOro0, U3 ABafLaTX MUJUIMOHOB, IBa MUJIJIMOHa CTapuHa Ball yxke UHBECTUPOBa B
MaTepuasl gy Haued KoMaHgel. Korma Mel oQuIIManbHO €€ 3aperucTpupyeM u 6ygeT co3fgaH Kiyo,
CKOJIbKO TIPOIIEHTOB OH OymeT mony4yaTh 6aromapst 9ToMy BioxkeHuio? - mobasun E Cio.

- Moxerb cyuTaTh, YTO g MOapui Tebe JBa MUJUIMOHA 3@ TO, UTO THl YCIEUTHO 3aKPHUI COETIKY, -
3aMaxa pykamu Baii YsHbe.

- Xopot1o, Torga 3To 1 UHBECTUPOBAJ B Pa3BUTHE Hallled KOMaHbl Ba MUIIKoHa. Korpga Haina
KOMaHa opuuranbHO 3aperucTpupyeTcs U OymeT co3maH Kiy0, Kakoil IPOLEeHT s oJy4dy Onaromapst
MoeMy BloxkeHuw? - cupocun E Cro.

- YépT, roe TBOS BEXKJIUBOCTL? - BRIpyraics Bau YsHsb.

- OgHako BCE 9T0 He OymeT UMeTh HUKAKOT0 3HAUeHUsI, eCJIM MbL He IIPOUIEM Yepes
COpPEBHOBATENbHYIO UTY. Eciu MEI oduImanbHO MOmaféM Ha IPO-CIieHy, HyKHO 6yIeT pa3o6paThCst
CO BCEMU 3THMH BOIIpocaMy, 4YTOOH! maxe 6e3 Hac KOMaH/la MOTJla IIPO0JIKaTh Pa3BUBATHCS, -
npousnec E Cio.

Baii UsHb HHYETo Ha 3TO He O0TBeTHI. Korma-To oH yxke OB 4acThio MPO-CIieHbl. OH TUYHO BUAET
BO3HHMKHOBEHUE NOMOOHLIX CUTyalnii. B panHue rogsl CraBel MHOXKECTBO UIEN He OBITH OOBEOEHE! IO
yMa. Cy11ecTBOBaI0 HeCKOIbKO KOMaH/ C XOPOIIUM OTEeHI[MaIOM, KOTOPhIE paCCYUTHIBAJIU JIUIIb Ha
cBOIO cTpacTh. K coxanenuto, 6e3 IpaBUILHOTO MeHEIKMEHTA OHU OBLICTPO MOKUHYJIIH MTPeIelIbl ITPo-
CIIEHHI.

[To mpaBpe roBopsi, Bait YaHio ObITT 0UeHb OTM30K MOOOOHBINM TUII YKCTOM CTPACTH. B mpoIioM 1u3-3a
3TOT0 y Hero maxe OBI0 HECKOJIbKO KOH(GIUKTOB. TeM He MeHee, peallbHOCTh OTBECHIIA €My 3BOHKYIO
omyeyxy. OHU MOTJIM Pa3deNuTh UCTIBITAaHUS U OeICTBUS, HO He OoraTCTBa ¥ modecTu. Hukomy He
HPaBUJIOCh OJ00HOE MTOI0KEHKEe Belllel, TeM He MeHee, UMEHHO Tak BCE U 00CTOsI/10. ByeT coxHo
HaWTH HaXke OMHO 0C000e UCKITI0YEHNE.

Baii UsHb yyBCcTBOBAJ ce0s KpaliHe HEJIOBKO CTOJIKHYBIINCEH C 00HaKEHHOU Mpo06ieMoi, OIHAKO OH
3HaJ1, yto E Cro OBLI Ipas.

- Kxm! - Bait UsnHb OBl OBIBIIMM ITPO-UTPOKOM ¥ CaMbIM CTapIIMM YeJI0OBEKOM B TPEHUPOBOUHOM
KOMHaTe, IT03TOMY OH ITOYyBCTBOBAJI, YTO JOJIXKEH OB maTh 00bscHeHUS. [IpOYrCTUB IrOpJIo, OH
IPOU3HEC: - O YEM TYT MOKHO TOBOPUTHL? MOM aKKayHT IIPUHAAJIEXKUT KOMaHfe. IMeHHO Tak BCE U
IOOJIZKHO OLITE.

- Moii Toxe! - mogmepxkarna ero Taur Po. HecMoTps Ha To, 4TO y He€ He ObLJI0 HUKAKOTO OIBLITa
HaX0XK[eHMs Ha mpo-ciieHe, Taur Po Obiyla CMEBIIIIEHOM AeByIIKOM. E Cio roBOpUi 0 BecbMa 0OBIYHBIX
nenax. [IpekpacHo Bceé noHumasi, Taur Po 6e3 KoneOaHuii peliniia nepegaTh CBOM aKKayHT KOMaHTE.



- 410 BCE 3TO 3HAUUT? - CKOHPYXKeHHO crpocull bynouka. Ctunem Bymouku OBITIO IeHCTBOBATS,
COBEPIIEHHO He pa3bupasicCh B CUTyaluu. B uTore oH GLICTPO MPOJOJIKUIL: - Hy, eciu BE Bce 3TO
fieflaeTe, TOTAA S TOXKe Tak MOCTYI0. Ternepb MOM aKKayHT IIpUHAAJIEXKUT KOMaHfe!

- Monogern bynouka! - moxsanumn ero Bau YsHb.

- Crtacu060! - pafloCTHO OTO3BAJICS TOT.

- CmoTpu 6occ. OTHBIHE 3T aKKayHTH IpuHapgiexar Tebe, - obpaTtuncs E Cio Kk Yens [o.
- Aa... - Yenn ['o oueBUIHO He 3HaJa, KakK e OBIJIO Ha 9TO pearupoBaTh.

- Tebe myuire He oOMaHBIBaTh Hac! - qobasun E Cro.

- O yéMm TBI roBOpPUIIL?! - BebixHYIa YeHb ['0. E Cio mocMes OCTaBUTh IOJ, BOIIPOC €€ MOpaJibHBIE
KayecTBa!

- §1 ocTaBNsI0 3TH aKKayHTH KoMaHfe. Eciu Be B OymyIeM 3aXOTUTE YUTH, pa3Be s CMOTY Bac
100€eCIIOKOUTH? - IPosiBUIIa H06pyio Boyio YeHs 0.

- Ecnu nnanupyelns yIpaBisSTh KOMaHION, TO TH He HOJIXKHA F'OBOPUTH MOJOOHKIX Bemle. Ecmu
OJHAaXKMOBl MBI IPHAIEM K TeOe U IOMPOCUM OTHATh 9TH aKKayHTHI, THl Ha CaMOM JieJie UX OTHallb? Thl
He [IyMaelllb, YTO OCTAJIbHEIM 4JieHaM KOMaH[bl 3TO MOXKeT He OHpaBUuThCca? - cupocul E Cro.

- Bompoc 3akiiogaeTcsi B TOM, HaCTaHET JIM KOTla-HuOyObh TaKoi JeHb? - paccMesinach YeHs [o.

Takum o6pa3oM, Bce pebsiTa OTaIM CBOU aKKayHTH KOMaHfe. OTO OB CUMBOIMYECKUH KECT UX
noBepus K Heit. C gpyroi cTOpoHH foOpas Bosisg YeHb ['0 BEICTyIIaia CUMBOJIOM €€ IOBEPUS 110
OTHOILIEHUIO KO BceM pebsitTaM. [IeBylIKa BEPHUIA, YTO HUKTO M3 HUX HE CTAaHET KaK-TO BPEOUTh
KOMaHJIe.

- CII0KHO OTBETHUTS, - E C10 pemun pa3pyImuTh KPacoTy YCTaHOBUBIIEHNCS CIEHEL. - Y HAaC TYT eCTh
KO€-KTO II0-HACTOsIIeMy OeCCTHIIHBIN.

- Ta! Tebe HYKkHO OBITH C HUM OCTOPOXKHOM, - TYT 2Ke BCcTajl Bait Ysns. [Toce 3TOro mapHU CHOBa
MIPUHSIUCE TIEPEPYTUBATHCA. ..

Yens ['0 nmepecrana oOpallaTe BHUMaHUe Ha UX Tpaml 0onToBHIO. C nmo3unuu 60cca OHa CBsi3anach ¢
ManenpkuMu X0I0OHEIMY PyyKaMu ¥ yTOUHUIIA HECKOJIBKO [eTallel.

Iuamor HpOI.T.IéJ'I IIpeaesibHoO I'JIagKO.

Y Manenbvkux XonogHex Pydek 05110 etfée Oombine Meiciieli, 4eM y Yerb ['0. OHa He MOTJia ero
00BUHSATEL. B KOHIIE KOHIIOB, €€ OTHOIIEHUS C OCTAIbHEIMU YJI€HaMU KOMaHOkl Pa3BHUBaJIUCh
ocpencTBOM Apyxk0bl. HecMoTpst Ha To, uTo YeHb ['0 oOpaTHiia BHUMAHKE Ha HECKOJIBKO
OeTHKATHLIX BOIIPOCOB, € OBIJIO CIIUIIKOM CTHIIHO 3aBOAUTEL O HUX PAa3TrOBOP.

B otnuune ot Heé Manenbkue XononHele Pyuku Bén Geceny B BecbMa [1eJIoBO¥ MaHepe. [Tocre
obmmenus ¢ HuM YeHb ['0 0co3Haa, YTO MHOTHE IIPO6JIeMEl MOTJIM OBITH C JIETKOCTHIO pelleHsl. K
IpuMepy, A7 60IbIIKHCTBA UTPOKOB IIOMACTh Ha MPO-CIIeHy ObIIO TPOCTO MeuTou. [ToMuMo
BRIJIETEBIINX U3 ANIbsSIHCA KOMaH][, BCEeIro HeCKOJILKO 0OBIYHEBIX KOMaH[ UMeJin Cepbé3HbIe IIJIQHEI 110
BLIXOZTy Ha IpodecCcroHabHEMN YpoBeHb. bosbillas YacTh KOMaH[ COCTOsI/Ia U3 XOPOIIUX OPY3€eH B
urpe. OGBIYHO IIEepe[ CaMbIM Ha4yaJioM TYPHHUPA OHU OBICTPO CO3[aBaiki KOMAH[Yy, PETUCTPUPOBAIKCH



1 OTJIMYHO IIPOBOOUJIN BpEMH.

VHorga B Xole COPEBHOBATEIHHOM JIUTH 00HAPYKUBAJIKUCh BHIIAIOMIMECs UTPOKH, KOTOPhIE
BIIOCJIE[ICTBUY OKa3bIBaIUCh 3aBepOOBaHE IPOdheCCUOHATBHEIMU KOMaHgaMu. [10 9TOro eine Hu pa3y
HOBas KOMaHfa He IToIafasla Ha IIPO-ClieHy Yepe3 COPEeBHOBATENIbHYIO JIUTY.

B utore Yens I'o BMecTe ¢ ManmeHbKUMHU XONOOHBIMU PydyKamMu cephe€3HO 00CYOUIH BOIIPOC O TOM,
MOXKHO /i OyIeT Ha3BaTh UX KOMaHAy MpodecCcHoHaIbHOM, KOTla OHa OyIeT y4acTBOBATh B
COPEBHOBATEINBHOM IUTE?

Ecnu oHu OymyT Mo3uLMOHUPOBAThH cebd Kak IpodeccruoHanbHas KOMaHa, TOTAa UM HYXKHO OyzmeT
IIOATIHCaTh KOHTPAKTH ¥ YCTaHOBUTH 3apa0boTHY!O maty. OOBYHO OONIBIIMHCTBO KOMaHT y4aCTBYIOT B
COPEBHOBATEJNIbHOU JIUTe Pafid IPOCTOro Becenbsi. C 9TOM TOUKY 3peHus 3apaboTHas mjarta
BBITJISIZIENIa IPOCTOM LIyTKOoU. KTo OyZmeT yMOIATh CBOMX ApYy3ell MOUTH BMecTe ¢ coboi? A TeM Gonee
IJIATUTh UM?

Vi3nauansHo YeHs ['0 uMesna momoOHBIN HACTPOM 10 OTHOIIEHUIO K MajieHbKUM X0IogHEIM Pydkawm,
OJIHAKO TIOTOM OHa BCIIOMHMJIA O TOM, Kak c/10kHO E Cio OBIJTO OTEICKATh ero. HecMOTps Ha TO, YTO OH
He OBIJT HACTOSIIMUM ITPO-UTPoKoM, E Cio JOBOJIBHO JONTO IIMUOHUI B AMOUIMAX THpaHa U 3a 3TO
BpPEMSI YCIIEeJI CBIrPaTh CO MHOTMMU Kneprukamu, TeM He MeHee, B UTOTe OH BhIOpas UMEHHO
Marnenbkue XomonHsle Pyuku.

[Tyctes Manenbkue Xononusle Pydyku He OB 4OCTATOYHO XOPOIL, YTOOR HaXOOUTHCSA Ha BEPIIUHE,
OOHAKO OH OBLI ropa3fo JIyullle BCeX, KTO HaXOAUJICS BHU3Y. BelIo OB IpeyBendeHNeM 3asBIsATh O
ero UCK/IIOUUTENILHOCTH, TeM He MeHee, HeJlb3s OblJI0 CKa3aTh U 0 ero IOJIHOM 0eCII0NIe3HOCTH, HHave
3T0 OBIJI0 OB aHasIoTu4HO 06BUHEHNUIO E Ci0 B MyCTOM TpaTe BpEMEHH.

B cnyyae ¢ ManesbkuMy X0MOOHBIME PydyKaMu 3TOT BOIIPOC OBIJIO HE TaK yXK M JIETKO pemmuTh. K
npuMepy: Bait Usnsa, Bynouky u Yers ['o MOKHO OBIIO CMeJIO HAa3BaTh APY3bAMU. EC/iM OHa MMOIIPOCUT
UX TIOMOYb, OHM 0€3 BOIIPOCOB eii moMoryT. bonee toro, Yens ['o HemaBHO 103a60TUIIACH O KUTTHE
napHeit. Ho uTo et Gb10 cKa3ath ManeHbkuM X0M0OHEIM Pyukam?

Yenb ['o gonroe BpeMs Konebanack ¢ oTBeTOM. Mx Gecefja mpoxoausia HEIIPUBKIYHO TJIaiK0. ITO
IIPOMCXOAUJIO TI0 IPUYKHE TOTO, UTO MaseHbKue X0nogHble Pydyky UMes 04eHb YETKYI0 mo3ulinio. OH
3HAJI pa3HuIly Mexnay HeGecaMu U 3eMn€n. [lepeq monagaHnueM Ha IIPO-ClieHY Bce OblIM MOg00HE!
COEBOMY COYCYy ISl Mpo(ecCruoHaNbHEIX KOMaH[. ManeHbkue X0moaHbe Pydyky IpuHUMAJ 3TO Kak
MaHHOCTB, OOHAKO pobiieMa OblJla B TOM, YTO UX KOMaH/ia COBEPIIEHHO He coOOMpaiack CTaHOBUTHCS
COeBBIM COyCOM. B ux KoMaHe OblIM UTPOKH, YPOBEHb KOTOPHIX ONIPeeIEHHO IPEBHIIIaT YPOBEHb
COEeBOr0 coyca.

B xon1ie Manenbkue XonomHele Pyuku cam HanmoMHuUI YeHb ['0 0 TOM, 4TO e¥ GBI Ty4Ile He
BocpuHuUMaTh bora E 110 B KauecTBe coeBOTo coyca. MiHaye BCIO UX KOMaHOy OyaeT 0XUaaTh
He3aBUJHAs y4acTh.

Ha camomMm pmene Yens ['o yxe maBHO He BocnpuHuMaria E Cro kak bora npo-cuessl. OTKyna
ManenbkuM X0JI0gHBIM PyukaM OBIJIO 3HATH, YTO €M JIUIID 110 YUCTOM CIy4alHOCTH YAaI0Ch
3apy4yUThCA ero nopgepkkoun? Yens ['o He 3akurasna 1agaHa U He BO3HOCKIIa MOIUTB. [lo Hadana
COpEeBHOBATEJILHOM JIUTH ellle OBIII0 KaKoe-To BpeMs. ManeHbkie X0oofHbe Pyuky epexuBar, 9To
3a 3TO BpeMS YTO-TO MOTJIO CIIYYUTHCS ¢ borom.

XOopoIlIeHbKO Haflo BCeM Iopa3MbiciuB, YeHb ['0 Bcé moHsgna. OOBYHOMY YeI0BeKy ObLIO CII0KHO
TIOHSATE, 3a4eM E 110 HyzkHO ObIJI0 CO3aBaTh KOMaHAY, YTOOH C OOJIBIIMMY PUCKAMU IOMLITAaThCS
TIIONIACTh Ha NIPO-CLIEHY Yepe3 COPEBHOBATEIIbHYIO JIUTY.



YuuteiBas nuuHOCTE E L0, eciiu GBI OH 3aX0TeJ BEPHYTHCS Ha IIPO-CLIEHY, €My XBaTUJI0 ObI OHOTO
CIoBa, 4TOOH! IPUBJIEYS K cebe Bceobiee BHUMaHKe. OMHOTO TOfla epepkiBa ObII0 HEJOCTATOYHO,
yT0OH ero copocunu co cuetoB. E Cio Mor 65l C TIETKOCThIO HalTH ce0e HOBYIO KOMaHAy. B TakoM
Cllydae BO3HHMKAJI 3aKOHOMEPHEIH BOIIPOC, 3a4eM eMy ObIJI0 y4aCTBOBATh B PECKOBAHHOM 3aTee C
COpPEeBHOBATEIbHOW MUT0M?

B utore Yens ['o mouyBcTBOBasa, uTo ManeHbkue Xoaoguble Pyuky OB IIKUIIOM B UX OOKY, OHAKO C
TOYKHU 3peHusI ManeHbKUxX X0NoAHbX Pyuek atuM mmnom Owin E 1lio.

- Tebe He HyxkHO 006 3TOM GecrmokouThcs. E 110 THYHO BO3TTIaBIsieT KOMaHy, - Hamrcana ManeHbKUM
XonopaeiM Pyukam Yens ['o.

- Torma monydaeTcs, YTO OH OCHOBHOU MHBECTOP? - cupocui ManeHbkue XonogHsle Pygyku.

- Bcé BepHO, - Ha camoM fernie YeHb ['0 paHblile He 3afyMbIBaiach Haf 3TUM. M3-3a Bompoca
Manenbkux X0I0gHBIX Py4ek o0 ero akkayHTe, CerogHs Obl/Id MMOAHSATH O4YeHb BaXKHBEIE BOIIPOCHI,
CBS3aHHBIE C OlaromnonayyreM KoMaHAb. PaHee oHUM TOBOPU 0 BioxkeHUsx Bait Yaus. [Tocne Bompoca
Manenbkux XonogHeix Pyuek Yens ['0 oco3Hana, uto E Cio Tak ke MOXKXHO OBIJIO CYUTATh BEChMa
COCTOSITENIbHBIM MHBeCTOPOM. UHBecTunuu Bay YsHs 3aKmodanuch B KHUTaX HaBEIKOB, E Cio ke
[IOMOTaJI KOMaHIe CO BCEM OPYIUM.

B Gymyuiem OymeT TPYIHO ONpemeInTh BECOMOCTh X BK/Ia[a B Pa3BUTHE KOMaHMIHI!

Yens ['o He 3HaJA, KAK BHICYUTHIBATEH IOJOOHEIE BEIH, TO9TOMY OHa o0paTHiIachk 3a momolrsio K E Cio
u Bait Ysnio. O6a mapHs UMeJH OIBIT B CO3aHUU KOMaHOH. BricayinaB ux moBogsl, YeHb I'o HaKOHeI-
TO BCE mOoHsTa. Ha 3ape mpo-ciieHs! OBIJI0 MHOXKECTBO KOMAaH/I, KOTOPBIE, He UMesT COJTUTHON OCHOBEI,
TIOJIHOCTBIO IT0JIarajIuCh JIUIIL Ha CBOIO CTPACTh. [IJ151 HUX y2Ke ObLJIO JOCTAaTOYHO XOPOIIIO UMETh
MECTO [IJIS JKUJIbs U CTaOuIbHOE MUTaHue. HUKTO U3 UTPOKOB TaKMX KOMaH[ He uMeJ 3apab0THOM
maTh. MUrpoKu mojydaiy TOJIBKO TO, YTO CMOTIJIa 3apaboTaTh KOMaH/a.

Pacripenenenue xe TpubLITA OCHOBEIBAJIOCHh Ha BKJIAa[e B KOMAHOY KaXXOOT0 €€ y4aCcTHUKA. B Te
BpeMeHa eIMHCTBEHHBIM BKJIaJOM UTPOKOB SBJISJINCH UX aKKAYHTHI.
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