I'maBa 622 ITogmepzkka 6occa.

CupeBimmii 3a CBOUM KoMIbioTepoM Tao CioaHb I'POMKO paccMesisicsi. OH Mor cebe IpefCcTaBUTh, Kak
cebst B maHHBIM MOMeHT yyBcTBOBan E L0. JIro60# MOr BOOOpPa3uTh KOMMYECTBO [IaBNIeHUsI, KOTOPOE
WCITHITHIBAJIA HOBAas KOMaH[Ia P BCTPeUe C TpaHmgaMHU MPO-CIIeHH, K KOTOPEIM 0e3 COMHEHUS
OTHOCHJIach ¥ KoMaHfa Benukonennou Ipel. be3ycnoBHo, Tao CioaHb He GBI paj TOMY HaKTy, 9TO
€ro KOMaHfle IIPUXOAUIOCh Y4aCTBOBaTh B COPEBHOBATENIbHOM TUTe, TEM He MeHee, OH He MOT
cHepKaThCs OT 37I0PafHOM YXMBIIKY IIpH Bue O6ecrokoricTsa E 1io.

Tao CroaHb He 3HaJ, KOTHa 3TO Ha4aloCh, HO C KQKOT0-TO MOMEHTA eT0 CTal BCE Goblie U OO0JIbIIe
pasmpaxarh cephe3Hbli HacTpoi E 1io mo oTHomeHuto K Crnase. Hy, B caMoM fienie, 3TO BeOb IIPOCTO
Urpa, He Tak nu? B urpe HyxkHo Becenuthcsi! Bot Tonwko E 110 unTEpecoBana nuib nobema 1 OH CO
BCEW CBOEM CTPACThIO K Hel cTpeMusics. UToObl OH He [ieriall, OH Bcerga ctpeMusics K mobene. E Lo
BCETZla OTHOCHJICS C PaBHOXYIINEM K O€CCMBICTIEHHBIM C €T0 TOYKM 3PEHUS BelllaM.

Cama o cebe cTpacTh K mobefie He Oblla 1JI0X0M Belbio. C TOUKYM 3peHust 6u3Heca mpotie 610
paboTaTh C TeMH, KTO ©UMeJI XapaKTep, YeM C TeMH, KTO ero He uMes. Bot Tonbko E 1o HaoTpe3
OTKa3aJICs y4acTBOBaTh B OM3HEC IIPOEKTax Kiy6a. B CBOE BpeMs OH IIOAMKCATT HOTOCPOYHEBIH
KOHTPAKT, KOTOPHIY He IIPefyCMaTpuBa ero 06ss3aTelbHOe ydacTre B GUHAHCOBHIX aBaHTIOpax. B To
BpEMS HUKTO He 3arjigAbiBall HaCTOJIbKO fasieko B Oyayiiee 1 mostomy E Lo Ok B cBOEM IpaBe. Tao
CroaHs Henb3s Ob1I0 06BUHUTD B CIUILKOM O0sbiion 6ecrieynocT. OH U MPEAIIONIOKUTE HE MOT, YTO
KTO-TO CTAaHET OTKa3bIBaThCSl OT B3aMMOBBITOJHOM 1151 00€UX CTOPOH CHEJIKH.

C pocTtoM AnbsiHCa ackl KOMaH Ha4yali MPUHOCUTh CBOMM KTy0aM MHOT'OYMCIIEHHbIe BEITOMHL. Tao
CroaHb C TPyZIOM MOT YCU[ETh Ha MecTe, Ha0monas 3a TeM, KaK 9TH BHITOJEl 00XOIAT ero KiTy0
CTOPOHOM. [laxke HECMOTPS Ha TO, YTO ¥ HEero ObIJI0 Ype3BhYalHOE IJIOIOBUTOE NEeHEeKHOE NEPEBO B
nuile Cy MydeHT, BUS €€ OTPOMHYIO0 ITOMOIs OU3HECY, OH HauuHaJ el 0osbine HeHaBUuOeTh E Lio.

E Izo 65171 acom BemukomnenHoit Opbl. OH OB KOPOJIEM, OCHOBABIIUM UX JOMUHUPYIOIIYIO TUHACTHIO.
B ero pykax Haxopuincs 3HaMeHuTH bor buts, Opun Ocennuui JIuct. Bonee Toro, 0H ymocTauBanics
HECKOJIBKO JIET MOAPSA TUTYJIA «JIy4IINX IapTHEPOB» 3a B3aUMOJIENCTBYE C HEBEPOSITHO IIOMYISPHON
Cy Myuesr. E LIto Obin1 mogo6eH HerucYepIaeMor 30J10TOM 1IaXTe, B KOTOPYIO HEJb3ST OBIJIO IOIACTE.
Inu gHU, MecsUbl ¥ JaXKe rofa. TeM He MeHee, HUUero He YKa3bBajlo Ha TO, YTO 30JI0TYIO LIaxXTy
Korpa-HuOyob MOXHO OyneT HadyaTh pa3pabaThiBaTh. M HaKOHel, HacTal MOMeHT, Korfa Tao CioaHb
Oonbilie He MOT 9TOro BeIHOCUTH. Ecnu E 110 He Xenanm COTpyAHUYATh, TOTla ImouyeMy OBII0 eTo
IIPOCTO HE BEIKUHYTH?

Tao CroaHb 1TaBHO XOTEJI 9TO CAEJATh, IPOCTO He OBIIO HOCTOMHBIX IIPEEMHUKOB Ha ero Mecto. EMy He
TIOJIXOMUII JII000M UTPOK yMelomui urpate boeBeiM Marom. Onun OceHHul JINCT GBI TOIIOBEIM
nmepcoHaxeM CraBhl, IT03TOMY UTPAIOIINY UM YeJIOBEK TaK JKe MOJKeH OB CYUTAThCST TOTIOBHIM
BoroMm. TonbKO B TAaKOM ClTy4ae PacKpOeTCs ero HacTOosIas IEHHOCTh.

Bcé BepHo. Tao CroaHb paccMaTpUBaJl Bellld C TOYKY 3peHus GUHaHCOBOU NMpuObIIN. OH TaKXkKe XO0Tell
nokasaTs E [0, YTO B3aMMOBLITOJHOE COTPYOHUYECTBO MOTJIO IOAHATE 00€ CTOPOHHBI Ha HOBHIE
BepiuHbL. OH Haflessics, 4To TOT OyZeT coxkaJsieTh 0 CBOEM OTKa3e OT COTPyIHUYECTBa C HUM. Tao
Croansb Hapesincs, uto E Lo mpu3HaeT, YTO OH ObIT HEIIPaB.

Hecmortps Ha Oomblioe KonuuecTBo boeBrix Maros B AnibsiHCe, HY OOUH U3 HUX He YOOBIIETBOPSITI
TpeboBarusaM Tao CioaHs. JIuib Ha C10Bax OBIIO MPOCTO HauTh nmpeeMHUKa misi OgHoro OCeHHEro
JTucta E 110, Ha mese Xe BCE 0Ka3aJioCh HaMHOT0 ciioxkHee. TakuM 06pa3om, Tao CroaHI0 0CTaBalIoCh
nuntb xKpaTth. Y oH goxpancsa! Ha ropusonTte mosisuicst CyH CsH. Y 9TOro 10HOTO apHS OB TajlaHT,
Oe3rpanuyHoe OyOylee, MaCTePCTBO BiiafieHuss boeBEIM Marom u 4TO HEMaJIOBaXkHO, Y HETO He OBII0



mepcoHaxa 00KeCTBEHHOT0 YPOBHS. be3 COMHEeHUs OH OBIT MOAXOOSIIAM KaHIUOATOM Ha POJIb
IIpeeMHHUKA.

9T0 OblIa BeCbMa pacIpoCTPaHEHHAS MIPaKTUKA, KOTMa IOHbEe UTPOKU CMEHSIJIA OTHITPABIINX CBOE
BeTepaHoB. [Tpocto Tao CroaHb OBITT CAMBIM HETEPIIENIMBEIM U3 BCEX BafesbleB Kiy0oB. OH U Tak
tepuen E Lo ciumkom goinro, TeMm 6osee, eciiu OB OH HE Havasl IeHCTBOBATh, TAKOTO TaJIaHTIMBOTO
napHs Kak CyH CsiH OvicTpo nmpubpara 6vl K cebe gpyras komaHga. K aTomy MoMeHTY BenukomnenHas
Opa yXKe He MOrJjla IT0XBacTaThCs HOMUHAIMEH Hafl BCeW JIUTOM, KakK 9T0 ObIIO B mpoiioM. Tenmepb
KJ1y0 OBLT Wb OMHUM U3 MHOTHX T'PAH/I0B IIPO-CLIEHH.

Tao Croanb He npocTo xKefan npuxona CyH CsgHa, OH XkKejajl ero He3aMeqIUTeIbHOro npuxona. Emy
XOTEeJ0Ch KaK MOXKHO cKopee u3baButhcs oT E Llio.

9T0 Oy ucTHHBIE MBICTH Tao CrooaHs. Ecnu OB OH CMOT IPOBEPHYTH BCE 3TO 6€3 y2KaCHBIX
TIOCTIe[ICTBUY, OH OBl yKe Tak u caenan. K coxanenuto E 110 o6maman CIUIIKOM BEICOKOM
pemyTtaiuei. OH NO-IpeKHEMY BHITSTHBAJ KOMaHAy Ha BeplnHy. Eciu 6kl ero BHE3alHO 3aMeHUIN
6e3 00bsIBIIEHUS OTCTABKH, TOTrHa Kiy0 6e3 COMHeHUs oaBeprcs Obl KecToKo# KpuTruke. Tao CioaHb
npupaBan 0osbloe 3HaUYeHue GUHAHCOBLIM fefiaM Kity6a. OH MOHMUMAJI, YTOo [Jis HUX Obllla 04eHb
BaxkHa roppepxkka anatoB. Kakum Ol XopoInuM He ObIsI0 PUHAHCOBOE MOJI0KeHue Kiy0a, eMy ObUIn
HYXKHBI (DaHaTH 719 00ecriedeHns: cTabunbHOro (PUHAHCOBOTO NTOTOKa. TakuM o6pa3oM, Tao CioaHio
IIPUXOAMIIOCH IeMCTBOBATh OCTOPOXKHO, YTOOHI He 3a/ieTh YyBCTBa (haHATOB.

Haxe ecnu Obl OH aKKypaTHO Ipopan E Lo B Apyryo KoMaHAy, 3TO ONpefeNIeHHO He Ipomnuio Ok 6e3
nocnencTBuil. ®aHaTH He MPUHSAIK ObI TOKOOHOTO TIOJI0KEHUS Belllei, ma ¥ OH caM ObuUT OBl He paf
nogo6HoMy TpaHchepy. HukTo myulie Hero He 3Hasl, HACKOJIBKO criocobHbIM Obln E 1110, OKaxuch oH
B IPYT0il KOMaH[ie, BHEe BCSKOT0 COMHEHUS, OH CTajl 6bI MOTY4YUM BparoM. [Ipyrue KOMaHOH TOJIBKO
1IocMesiuCh Obl Hafl ero penleHueM. TakuM 00pa3oM JIy4IIUM pelileHreM ObUIo oTripaButh E L0 B
OTCTaBKYy.

OnpenenuBIIuCh C OCHOBHOM 11e/bi0, Tao CroaHb Havyall BOIJIONIATh B XKU3Hb CBOU IIJIaH.

Bynyuwu BrnamenbiieM KOMaH[E, eMy OBIIIO YeM 3aHsThCs. [Ipolre roBops, YTOOb C KOMaHIOH BCE
OBLITO B TOPSIOKE, HYKHO OBIIIO 00ECIeYUTh XOPOIllee B3aUMOOEHCTBHE MeXKIY BCEMHU OTHEIaMU
kiy6a. JIroOBle pa3HOTIacKUsT MEXK/IY BiIafesIbIieM KiTy0a ¥ KaluTaHOM KOMaHABl MOTJIM TPUBECTH K
CEPBHE3HBIM ITOCTIEICTBUSIM.

K IIpuMepy, BCeM OB1I0 XOpOoIIo u3BECTHO, YTO KOI'la XaHb BaHbluH IIPOBOOMII C06paHI/Ie C 49JIeHaMH
TI/IpaHI/II/I " €TI0 BHE3aIIHO IIPpePhIBAJl 3BOHOK OT 60CC&, OH MOT' Hda HETO HAKPHU4YAdTh U IIPOCTO IIOBECUTH

TPYOKY.

O3Hauaso au 310, 4To XaHb BaHbuuH 06/1aa1 60IBIIUM aBTOPUTETOM B CPaBHEHUH ¢ HoccoM Kiryha?
Wnu npocto 60cc ero ucmyrancs?

Koneuno HeT. Bcé merno Ovi10 B TMYHOCTH XaHb BanbimHa. Bocc e geiicTBOBajl B COOTBETCTBUU C
ero JIMYHOCTHIO. Jlaxke B, Ka3anock Obl, TaKoi 0co00¥ cuTyauuu, XaHb BaHBIMH BCE PABHO IOMHST
TPYOKy. OTO IMOKa3bIBaJI0 BEJIMYUHY €T0 HOBepus K 60occy.

MHor#ue 1mosarasay, 4To 3To OBIJIO MPOSIBIEHNEe TUPAHUYECKOTI'0 XapakTepa XaHb BoaHbIMHA, HA CAMOM
JKe mene 3To ObIJIO IPOSIBJIEHNE YBaXKeHus 60occa K KalluTaHy KOMaHIHL.

[loBepue U yBaxXeHUE.

boccu WT'PDOKH KOMAaHIOBI HYy2KIOAJTHUCh B HOHOGHOI‘O poOa OTHOIIEHUAX. B yacTHOCTHM KanuTaH



KOMaH/IH HYXK[IaJICSI B CHJIBHOM IofmepxkKe 6occa. Pa3HuIla B MX B3TJIsaX MOTJIA TOBPEOUTD
ABTOPHUTETY KallMTaHa KOMaHMEI, IOTOMY 4YTO €€ 4YJIeHBl TPeKPaCHO 3HAJH, KTO OBIJT UX HACTOSIITIUM
BJIAfeIblleM, KTO pellan ux Oymyllee ¥ U3 Ybero KapMaHa UM BHIIJIQYMBAJIOCh KanoBaHue. Ecimu 6occ
He CTaHeT MOAepPKKBaTh KalliTaHa KOMaHIkl, TOT{la TOMY Oy[eT TPYAHO 3aClyKUTh yBaxKeHUe eé
YJIEHOB.

PemmB u3basuthcs oT E 110, Tao CroaHb Hayaa He3aMEeTHO ITOATAaYMBaTh €0 aBTOPUTET B KOMaH/E.
K coxamenuto, mogo0HOe MOJI0kKeHue mes 00s13aH0 ObIIO CKa3aThCs Ha UI'pe BenukoaenHow IpH B
nure. Tem He MeHee, Tao CioaHb OBUT K 3TOMY T'OTOB. B KOHIIe KOHIIOB, BO BpEMS ITIOCTPOEHUS
cBeTyIoro OymyIero Heiab3s ObII0 000HTHCH Oe3 kepTB. Korga KoMaHga Havasla CKaThIBAThCS BHU3 110
TypHUPHOU Tabnuile, paHaTckasa nopmgepxkka E Lo Tak Xe Hayasa yBsifaThk. B mogo0HOM CUTyalun
(danaTam ObIJIO IIPOIIE TPUHSTL €T0 YXOf.

Korpa Cyn Csim mosiBusics Ha cueHe, Tao CioaHb OKOHYATEJIbHO YBEPUIICS, YTO 9TO OB HYKHBIM eMy
yenoBek. TakuM 06pa3oM, OH PeInsl HayaTh JeiCTBOBATh B BOCKMOM ce30He. KoMaHIy Havaso
IITOPMUTD U3 CTOPOHHI B CTOPOHY, YTO HE MOTJIO He CKa3aThCs Ha e€ pe3ynbTaTax. ®aHaTH Havdalu
JKaJoBaThCA Ha TO, YTO Kiy0 moAmucaa KOHTPaAKT Ha 3uMHul nepexoy CyH CsiHa B BenukosenHyio

9py.

Bot Tonmpko Tao CloaHb HUKAK HE 0KM[all, YTO KOMaHJa CTaHET UTPaTh HACTOJIBKO yKacHo. OH
HenooueHMI BaxHOCTh E 110 myist KoMaHOH, TeEM He MeHee yeM 6osblie OH 06 3TOM AyMars, TeM
Oosnblile HAYKMHAI €T0 HeHaBUAeTh. B ero riasax E Lo Obin He SOpoM KOMaH[H, a ero TupaHoM. OH
OBLJI OIIYXOJIBIO, OT KOTOPOX HE0OX0mKUMO OBITI0 U30aBUTHCS.

TaxuMm o6pa3oM, Tao CioaHb He CTal MEHSATh CBOMX IJIaHOB. 3UMOM OH BhIHYAUN E Lio yiiTu B
OTCTaBKY 4 BMeCTO Hero npuBen B KomaHAy CyH CsiHa. HecMOTps Ha pacCTPOEHHOCTH (paHATOB,
Benukonensas 9pa He NUIINUIACh UX IOAAEPKKHU BCET0 M3-3a OMHOU 3aMEHHL.

Tao CroaHb, HaKOHeI], MOT II03BOJIUThL cebe paccimabuthcs. OH YyBCTBOBAJI, YTO TEIEePh XyAlIee ObIIO0
nmo3aau. TeM He MeHee, OH BCe elllé HeMHOTo nepexuBan o Cy Myuenr. Pemus BeirHath E 110, Tao
CroaHb CMMPHIICS C TEM, YTO OH TaKXKe MOXKET IOTEPSTh U e€. B KoHIle KOHIIOB E 110 Ha camoMm fene
MIePEIOIHUTI Yallly ero TepneHus. be3 pemuTenbHoro HacTposi Cy MydeHT Moriia 65 yTOBOPUTD €T0
ocTaBUTh B KOMaHfe E 110 1 He IPOBOOUTH HUKAKUX U3MEHEHUN.

Tao CroaHb miyMan, 4To BCE Oy[eT UOTH COTJIaCHO ero IjlaHy, OMHAKO KOMaHa BHE3AIlHO B
KpaT4auinre CPOKU CKaTHUIIach HAa caMoe MHO. ITO 00CTOSITeNIbCTBO MTO-HACTOSIIEMY eT0 IIIOKHPOBAJIO.
OH He IOHMMAJI, KaK Takoe MOTJIO Tpou30iTu. bynyuu 6occoM, Tao CroaHb 3HaT MHOXKECTBO BellleH,
OJIHAKO CYIIECTBOBAJIM TaKWe BeIlld, KOTOPHIX JaxKe OH He MOT 3HaTb.

OH pacnpoiancs co cBoed Bpaxpou K E LI1o mocye Toro Kak TOT YIIENT B OTCTaBKy, HO OH He JyMall,
YTO I10 CpaBHEHHUIO ¢ HUM JIu Xao OymeT uMeTh elnlé 6ojiee riy00KYyio Bpaxkay K CBoeMy OBIBIIIEMY
KanuTaHy. JIu Xao oTIpaBUiICS B UTPy, YTOOH yHUYTOXKUTH E 1110, 0MHAKO B UTOTE CaM IIOTepIIen
COKPYIIUTEIbHOE ITI0paXxeHue, 4YTO B UTOTE CKa3asioch Ha urpe BenukonenHou Jpsl. K cyacThio OH
OBICTPO CyMeJ B35ITh Ce0s1 B pyKU U CTaOUIM3UPOBaTh CBOIO UTPY. TeM He MeHee Jaxe I0Cye CBOETo
yxoma E Lo He xkenan coaBaThcs. OH Kejaj monpo0oBaTh CHOBA U HazKe IMOPOMWII OTPOMHBIH IITOPM
Ha fecsaToM cepBepe. CBOMM CYILIeCTBOBAHUEM OH IOCTABUJ HeMasio npobiaeM Kinybam. OH Jaxe
BBI3BaJI BOJIHY CMSATEHUS B PSALaX IPO-UTPOKOB.

Ecnu 6wl gyst Toro 4To6sl cpa3uthes ¢ E Lo B urpy ornpasunuch Xyas Illaotss unu Ban Excu, 310
On1710 OBI OOHO meno. K coxaneHnio HEHaBUCTh UTPOKOB BenukosnenHou Ipkl K E 110 cnuimkom
riay0oKo Ipopociia B ux cepanax. Korfga nossunack yaayHas BO3MOXKHOCTE, JIu Xao 3axoTen
BTOIITATh B I'PsI3b CBOETo OBIBIIEr0 KallMTaHa U faxke B35 BMecTe ¢ coboit CyH CsiHa. Bosnee Toro, oH



II03BaJl BMecTe ¢ cO00M UTPOKOB U3 OCHOBHOTO COCTaBa. Ilociie cOOLITHY Ha OECSTOM CEPBEPE UTPa
JIn Xao mpeTepmesa 3HAYUTEIbHbIE YXyOIIeHus. [lociie COKPYIIUTENTbHOTO mopaxkeHus B HeOecHom
Cdepe yxynuieHHUIO IOABEPTIach BCS KOMaHAa. B 3ToM ce30He BenukornenHas 9pa ¢ caMoro Hadasa
He OnucTana ocoObIMU pe3y/ibTaTaMU. B KOHIle ce30Ha OHU [laXKe OMyCTUIUCH Ha caMoe AHo. CyH
CsH ¢ 60IBIIMM TPYIOM BOCCTaHABIMBAJICS IIOCE MOTy4YeHHOro ynapa. OH moxonui Ha 6e33y060ro
CTaApoTo TUTPA, KOTOPHEIHM OOIbIIE He MOT OXOTUThCS C ITPeXHEN SHEepruel.

B KOHIIe ce30Ha KOMaHMa MPUOTU3UIIACh K IIOCIENHUM MeCTaM TYPHUPHOU TaGJIUILEl i UTPOKH
3amaHuKOBau. McKmodyeHne u3 AlbsHCA BCETIa KaTacTPpOGUUYEeCKH CKa3hIBaJIOCh Ha KOMaH/ax.
HuKTO He 3KeJal 0CTaBaThCS Ha TOHYLIEM Kopabiie, MO3TOMY MOPAJIb UIPOKOB yIIajia Ha cCaMoe JIHO.
Tao Croansb OBl He C1IOCOOEH U3MEHUTH CJIOKUBIIYIOCS CUTYalluio. B KOHIle OH MHIIL CMOT
TIOATOTOBUTHCS K MCKITIOUEHHUIO MTO-IPEKHEMY Bepsi, YTO KPU3UC BCE-TAKKM UX MUHYET.

[Tpu pa3paboTke cBoero nnaHa Tao CioaHb ¥ MOAyMaTh HE MOT, YTO B UTOTe KOMaH/a BEUIETUT U3
Anbsinca. Ero coBepIieHHO 3TO He pafoBasio. M BcE 3To mpowu3soniio u3-3a E 1.

Ecnu G He OH, pa3Be BCE MOTJIO 3aKOHYUTHCS MTOTOOHEIM 00pa3oM?

«Mpausnsiii JIopa? Tel Ha caMoM fieie DyMall, 4YTO CMOXKeIllb Ha4aTh BCE CHadana?» - Tao CioaHb
(bBIPKHYJT, TOCMOTpeB Ha u3MeHuBmniicsa HUK E 1o B QQ yaTe. B 3TOT MOMEHT OH mOAgyMall, 4To
ydacTHe B COPEBHOBATEJIbHOM NTuTe OBUIO He TAaKUM YK U IJIOXUM ucxofoM. HecMOTps Ha TO, 4TO UX
pernyTanus onpenesieHHO IIOABEPTIHETCS 00JIBIIOMY yYAapy, COOCTBeHHOPyUHOe YyHUUTOXKeHUe E Lo
TOTO cTOUIO. B 9T0 BpeMs Tao CioaHIO IPUILIENT OTBET OT APYTOi CTOPOHHL: - Thl OOUIILCS MEHS?
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